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FOREWORD 


It  may  be  true  that  an  Army  fights  on  its  stomach,  but 
it  also  fights  for  it,  too.  Hunger  is  an  inspiration. 

Whatever  the  strategic  ideological  purpose  of  the  war, 
its  practical  tactical  one,  particularly  in  the  Delta, 
in  this  last  quarter  was,  rice. 

The  rice  war  is  also  a  price  war.  A  two  edged  sword 
that  helped  and  hurt .  It  forced  the  enemy  for  want  of 
food  to  come  to  the  ARVN  guns,  but  gnawed  at  ARVN  morale 
for  want  of  the  wherewithal  for  food.  The  pay  for  mar¬ 
ried  soldiers,  sailors  and  airmen  is  simply  not  enough. 

Seventy-five  percent  GVN  inflation  in  one  year  is  an  NVA 
ally,  unsettling  as  the  flowering  SA-7’s,  the  harassment 
of  the  refugee  centers,  the  six  reserve  divisions  north 
of  the  DMZ,  the  continued  influx  of  troops,  tanks  and 
artillery,  improvement  of  roads,  extension  of  pipelines, 
upgrading  of  the  Dong  Ha  port  and  the  degrading  loss  of 
Tonle  Cham  Ranger  Camp  after  418  days  of  siege. 

Tactically,  however,  overall,  RVNAF  was  triumphant.  Ever 
improving.  While  the  enemy  overran  outposts  and  ambushed 
two  32d  Regiment  battalions  of  the  ill-starred  21st  Divi¬ 
sion,  the  ARVN  7th  aided  by  the  7th  Ranger  Group,  won 
GVN's  greatest  victory  since  An  Loc  and  Quang  Trl,  aven¬ 
ging  at  Tri  Phap  the  debacle  that  signalled  to  the  U.S. 

In  1963 — the  ARVN  could  not  then  go  it  alone. 

If  there  is  any  casualty  in  this  war,  it  is  Statistical 
Analysis,  especially  the  efficacy  of  the  odious  "body 
count."  If  some  statistics  are  suspect,  some  neverthe¬ 
less  deserve  respect.  Especially  when  the  possibility 
of  being  dead  right  may  add  up  to  being  dead. 

In  this  war,  at  this  time,  one  cannot  miss  the  literal 
meaning  of  the  phrase  "deadly  routine."  • 


The  life-crucial  time  of  the  day  for  the  ARVN  soldier  is 
routinely  ^ : 00  o’clock  in  the  afternoon  as  he  returns  from 


his  daily  stint  in  the  field,  assembles  to  cook  rice  and 
clusters  with  his  fellows  for  massacre  by  mortar.  The 
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urge  to  cluster  also  takes  its  toll  with  mines  and  booby 
traps.  Pour  and  five,  instead  of  one  or  two,  are  killed 
or  wounded  with  each  explosion. 

Needless  to  say,  training,  or  more  to  the  point,  retrain¬ 
ing  is  the  prescription  of  the  day,  with  a  lesson-learning 
warning  to  the  U.S.  soldier.  The  buddy  system  means  stay 
close.  But  not  too  close... 

While  sudden  end  to  the  continued  bloodletting  is  hoped 
for,  each  side  is  not  misled  by  this  mirage.  Each  pre¬ 
pares  for  protracted  ordeal. 

Both  sides  are  tidying  up,  and  systematizing.  The  NVA 
is  strengthening  its  reserves,  cleaning  out,its  field 
hospitals,  pulling  in  air  transport  from  China,  stand¬ 
ardizing-  weaponry  (turning  in  captured  U.S.),  and  even 
developing  its  own  version  of  Rest  and  Recuperation. 
Whereas  the  work  horse,  or  rather  winged  horse,  of  our 
R&R  was  the  Boeing  707,  the  wheeled  equine  of  the  NVA  R&R 
is  the  Molotova  truck. 

With  the  RVNAF  Vietnamization  is  progressing  steadily. 

The  first  in-country  class  of  Huey  pilots  (41  of  them) 
graduated.  And  the  first  eight  F-5E's  are  flying.  The 
Ranger  reserve  concept  led  to  triumph  at  Tri  Phap  and 
Due  Hue.  Over  384,000  refugees  are  now  resettled.  The 
spanking  new  Infantry  Training  Center  at  Bearcat  is  com¬ 
plete,  and  the  railroad  quadrangle  between  key  logistic 
pivots:  Newport,  the  Army  Arsenal,  Long  Binh  and  the 
Property  Disposal  Center  at  Saigon  Island,  came  at  the 
timely  moment  of  fuel  crisis  and  fund  shortage. 

The  funding  famine  saw  ARVN  requisitions  suspended  for 
four  months  and  VNAF  restricted  to  priority  needs;  MOGAS 
was  cut  almost  20#  and  ammo  to  $18  million  a  month,  the 
lowest  since  the  Cease-fire.  This  despite  some  of  the 
most  desperate  fighting.  Withal  the  RVNAF  has  girded 
itself  for  the  management  battle.  Fortunately,  it  isn’t 
phased  by  whatever  the  nature  of  the  multi-faceted  con¬ 
flict.  Military  commanders  are  getting  more  economy 
conscious.  They  are  learning  how  to  ease  the  squeeze. 
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For  instance,  Lieutenant  General  Truong,  Commanding  Gen¬ 
eral  of  I  Corps  reports:  "A  thousand  rounds  of  incoming 
used  to  be  enough  to  drive  us  out  of  a  position.  By  con¬ 
trast,  we  would  pour  100,000  shells  and  bombs  on  a  com¬ 
munist  position  and  they  would  still  be  there. 

"The  difference  is  that  they  were  digging  holes  and  we 
were  using  sandbags.  Well,  sandbags  cost  11  cents  apiece 
and  holes  cost  nothing.  So  now  we  dig  holes  and  we  dig 
them  deep.  We  mean  to  stay." 

They  will  stay.  If  we  give  them  shovels  and  whatever 
else  they  need.  And  they  need  practically  everything 
except  adrenalin.  They  have  plenty  of  that. 


JOHN  E.  MURRAY 
Major  General,  USA 
Defense  Attache 
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1.  (C)  BACKGROUND :  During  the  past  quarter,  the  Com¬ 
munists  increasea  their  combat  capability  in  the  South 

by  continuing  personnel  infiltration  and  an  unprecedented 
level  of  logistical  shipments.  In  the  North,  they  con¬ 
stituted  a  strategic  reserve  that  could  be  committed 
quickly  to  the  South.  Their  strategy  appears  to  include 
economic  development  in  the  North,  development  of 
"liberated  areas"  in  the  South,  and  reinforcement  of  the 
forces  in  the  South  for  at  least  the  duration  of  197*5. 
Meanwhile,  the  enemy  retains  the  option  of  conducting 
major  attacks  or  initiating  a  general  offensive. 

2.  (S)  NORTH  VIETNAMESE  DEVELOPMENTS: 


a.  Statements  by  high  party  and  DRV  official?  during 
the  first  quarter  of  197-5  place  major  emphasis  on  recon¬ 
struction  and  development  in  the  North .  At  the  February 
session  of  the  National  Assembly,  convened  to  promulgate 
the  Resolution  of  the  2 2nd  Plenum  of  the  Party  Central 
Committee,  Vice  Premier  and  Politburo  Member,  Le  Thanh 
Nghi,  delivered  the  most  comprehensive  report  on  economic 
matters  at  an  Assembly  session  since  1965.  He  announced 
the  DRV's  plans  fcr  economic  revitalization  and  recovery 
during  197^  and  1375  m:i  listed  the  priorities  of  the  197*5 
State  Plan  as  folicv/s: 


(1)  Rapidly  finish  healing  the  wounds  of  war. 

(2)  Strive  to  rehabilitate  and  develop  the  economy. 

(3)  Continue  to  build  the  technical  and  material 
foundations  of  socialism. 


(*») 

Consolidate 

the  socialist  regime. 

(5) 

Stabilize  t 

he  living  conditions  of 

the  people. 

(6) 

Consolidate 

defense . 

(7) 

Endeavor  to 

fulfill  the  duty  to  the 

heroic  South 

b  . 

ir.t 

The  197*5  Sta 
ended  to  lead 

te  Plan  and  Guidelines  through  1975 
up  to  a  five-year  plan  (1976-1980) 

and  a  10  to  15  yean  development  plan  is  under  consideratic 
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Whereas  earlier  economic  planning  was  essentially 
a  year-to-year  effort  to  use  whatever  resources  were 
available  after  war-related  needs  were  met,  this  latest 
planning  will  require  sustained,  dependable  inputs  of 
resources  over  a  period  of  years. 

c.  The  targets  and  scope  of  the  197**  State  Plan 
mark  it  as  the  most  ambitious  and  comprehensive  plan 
in  the  history  of  the  DRV,  envisioning  a  21  per  cent 
increase  in  gross  national  product.  The  goals  are  to 
be  achieved  through  these  measures: 

(1)  Fifty  per  cent  increase  in  state  investment  in 
capital  construction . 

(2)  Increased  availability  of  skilled  labor 
through: 

(a)  Eighty-three  per  cent  increase  in  recruitment 
of  technical  worker  trainees. 

(b)  22.3  per  cent  increase  in  vocation  school  en¬ 
rollment  . 

(3)  Intensified  enforcement  of  socialist  laws. 

(4)  Greater  efforts  to  improve  management  and 
planning. 

(5)  Combining  the  economy  with  national  defense. 

d.  In  mid-March,  Vice  Premier  Nghi  appeared  to 
give  even  more  emphasis  to  reconstruction.  "We  should 
not  tend  toward  leisure  and  comfort .. .nor  should  we  be 
too  bent  on  maintaining  vigilance  and  making  prepara¬ 
tions  for  war  and  thus  become  unsteady  and  undecided 
in  mobilizing  all  forces  and  latent  capabilities  to 
intensively  perform  the  task  of  economic  restoration 
and  development..." 

e.  The  emphasis  on  reconstruction  and  development 
does  not  mean  that  the  long-standing  goal  of  taking 
over  the  South  has  been  discarded.  Nghi  asserted  that 
the  reconstruction  program  for  197^  and  1975  is  essen¬ 
tial  to  "forwarding  the  revolution  In  South  Vietnam." 

f.  During  1973,  the  DRV  concentrated  on  rebuilding 
its  lines  of  communications,  its  military  rear  service 
capability,  its  strategic  reserves  and  its  combat 
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capability  in  tru*  «ii  are  at  ur.r  rececer.tea 

levels.  The  DRV  apparently  believes  it  can  r.cw  begin 
to  turn  at  least  partial  attention  tc  the  eccr.cr.y  in 
the  North  and  still  naintair.  its  support  tc  the  south. 

3.  (S)  LOGISTICS :  In  logistics  activity,  ever 

60,000  tons  of  supplies  have'  been  moved  either  into 

or  through  Quang  Tri  Province  over  the  past  three 
months.  Approximately  fifty  per  cent  was  arms  and 
ammunition.  The  enemy  now  has  enough  supplies  on 
hand  in  South  Vietnam,  to  conduct  attacks  similar  to 
1972  for  well  over  a  year.  Except  for  localized  dis¬ 
tribution  problems,  logistics  is  not  a  limiting  factor 
on  enemy  capabilities. 

4.  (S)  INFILTRATION: 


a.  Belov;  is  DAO  Saigon's  estimate  of  infiltration 
activity  during  the  first  c.uarter  of  1974  compared  with 
the  same  period  in  1973: 


1373 

197^ 

DMZ /MRTTH 

11,700 

200 

MR- 5 

6, COO 

6,200 

B-3  FRONT 

10,200 

14,100 

COSYN 

22,700 

35,000 

TOTAL 

51,600 

55,500 

b .  Of 

particular  interest 

this  year  is  the  NVA 

unprecedented  emphasis  on  infi 

It  rat  ion  to  COSVN.  T 

following  table  depicts  the 

relative  percentage  of 

past  Infiltration  effort  to 

COSVN: 

%  OF  COUNTRY  TOTAL 

YEAR 

STRENGTH 

BOUND  FOR  COSVN 

1968 

71,100 

30 

1969 

44,800 

42 

1970 

27,700 

52 

1971 

35,100 

53 

1972 

37,000 

25 

1973 

25, SCO 

34 

1974  (to  date)  35,000 

63 

c .  The 

replacements  enroute  to  COSVN  and  B-3  ?: 

biiJ-  o  4  u  a.1  tci  laioc  i/uc  iiiaxui. ui  uumuau  uiij.ua  uu 

desired  offensive  strength  levels  and  provide  a  replace 
ment  pool  for  future  losses.  The  units  in  MR-1  (MRTTH 
and  "1R-5)  are  probably  now  manned  at  near  authorized 
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strengths . 

d.  The  55,500  personnel  arrived  or  in  the  system 
are  significant  compared  with  other  years  and  in  the 
context  of  the  relatively  low  level  of  activity  since 
the  Ceasefire. 

e.  The  high  level  of  infiltration  starting  in 
January  this  year  and  the  high  proportion  of  men  going 
to  the  B-3  Front  and  COSVN  increase  force  levels  in 
these  areas  well  beyond  that  needed  to  replace  current 
combat  losses.  By  the  end  of  the  Lao  dry  season  in 
June,  the  manning  levels  will  be  higher  than  before  the 
1972  country-wide  attacks. 

f.  The  most  significant  change  in  infiltration  is 
the  cut  in  travel  times.  Shown  below  is  a  comparison 
of  travel  days  required  before  and  after  the  Ceasefire: 


PRE-CEASEFIRE  POST-CEASEFIRE 


AREA 

(ON  FOOT) 

(BY  TRUCK) 

DMZ 

20 

4 

MRTTH 

35 

12 

MR- 5 

60 

15 

B-3  FRONT 

60 

20 

COSVN 

90 

40  (Est.) 

g.  Concerning  exfiltration,  the  NVA  returned 
47,000  personnel  to  the  North  in  1973.  During  the 
first  quarter  of  1974,  the  NVA  exfiltrated  35,500  per¬ 
sonnel:  January  -  13,600;  February  -  13,900;  March  - 
8,000.  Although  the  exfiltration  rate  for  March  has 
slowed,  it  is  still  twice  the  average  monthly  rate  for 
1973.  The  majority  of  exfiltration  this  year  appears 
to  be  sick  and  wounded.  This  is  because  trucks  are 
available  and  roads  are  free  of  Interdiction. 

h.  Since  early  January,  the  NVA  has  apparently 
been  infiltrating  the  equivalent  of  one  armor  and  one 
artillery  regiment  to  the  South.  Although  complete 
data  is  lacking,  DAO  feels  that  there  are  about  100- 
150  tanks,  mostly  T-54’s  involved  in  this  effort. 

These  tanks  probably  are  to  be  used  as  replacements 
and  will  upgrade  the  NVA's  armor  capability. 
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IN-'-  '"NT  RY 

. . u.  _  .  ;  El- 

— ■  •  r>  •  r 

DM-  MR'i’Th 

bO-cp 

i85-:t-u 

..... 

'  *1? 

5- 1C 

105-110 

11C-T20 

B-3  FRONT 

1C-15 

115-120 

115-135 

CO  SVN 

25-30 

. 165-170 

190-200 

TOTAL 

100-120 

560-600 

660-720 

i.  At  least  30  guns  of  which  21  are  130MM,  recently 
were  detected  moving  through  S.  Laos.  Although  the 
final  destination  is  not  known,  they  will  probably  be 
given  to  existing  artillery  battalions.  DAO's  estimate 
of  enemy  guns  ( 122-130MM)  in  SVN : 

IN-CCTNTRY 

OCT  72  INFILTRATED  TOTAL 

DML/MRTTK 
MR- r, 

B-3  FRONT 

cost.: 

TOTAL  75-100  295-320  370-420 

NOTE:  Armor  and  artillery  infiltration  totals  shown 

above  represent  only  those  detected  in  the  regular 
infiltration  system.  They  do  not  represent  the  total 
estimated  to  be  in-country  which  are  based  on  additional 
information.  For  complete  estimates  of  armor  and  artil¬ 
lery  strength,  refer  "to  the  individual  Military  Region 
summaries  which  follow'. 

5.  (S)  STRATEGIC  RESERVE: 

a.  A  major  reconstitution  of  North  Vietnam's 
strategic  reserve  forces  occurred  in  1973.  The  308B, 
308th  and  312th  Divisions  were  joined  in  the  north  by 
returning  elements  of  the  316th  Division  from  Laos  and 
the  320B  Division  from  MR-1.  In  addition,  the  3^1st 
Division  was  reformed  in  southern  Quang  Binh  Province. 
Another  Division  --  the  968th  in  Southern  Laos  —  is 
considered  part  of  the  strategic  reserve,  but  it 
recently  deployed  one  of  its  regiments  —  the  9th  — 
into  SVN .  Additional  deployments  of  elements  of  the 
Division  are  expected. 


\)  u  -  C  U 

130-140 

180-200 

c 

65-70 

",  0-80 

20-25 

20-25 

40-50 

0-5 

80-35 

80-90 
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b.  The  KVA  has  established  a  Front  Headquarters 
in  Thanh  Hoa  (P).  Three  divisions,  which  have  pre¬ 
viously  been  deployed  to  SYN  —  the  308th,  312th  and 
320B  —  are  apparently  subordinate  to  the  Front.  In 
addition,  an  Air  Defense  Task  Force,  possibly  subor¬ 
dinate  to  this  new  Front,  has  been  created  in  the 
Thanh  Hoa  area.  It  will  provide  an  integrated  air 
defense  system  for  the  Front.  The  reason  for  the 
formation  of  the  Front  at  this  time  is  unknown,  but 
in  1970  the  70B  Front  which  was  formed  some  200  kms 
south  of  Thanh  Hoa,  later  deployed  to  the  Quang  Tri 
Province-Laotian  Border  area  and  engaged  in  heavy 
combat.  At  present  the  indicators  which  might  suggest 
that  the  new  front  will  deploy  to  the  South  have  not 
been  noted.  Despite  this,  there  is  no  requirement  in 
NVN  for  a  front  headquarters. 

c.  Due  to  improved  logistics  networks  and  motorized 
transport,  Hanoi's  six  reserve  divisions  —  308,  308B, 
312,  316,  320B  and  341  —  with  a  deployment  strength  of 
approximately  50,000  personnel,  could  be  committed  to 
the  conflict  in  the  South  in  record  time. 

6.  (S)  AIR  DEFENSE 

a.  During  the  past  quarter,  the  NVA  continued  to 
shift  AAA  units.  The  219th  and  246th  Regiments  moved 
into  Quang  Tri  Province  from  NVN  while  the  2l6th,  230th, 
24lst,  and  280th  Regiments  deployed  from  Quang  Tri  to 
NVN.  Additionally,  the  591st  Regiment  is  now  believed 
to  be  operating  in-country  in  the  Route  9  area  along 
the  RVN-Laos  border.  In  the  Que  Son  Valley,  reporting 
indicates  the  presence  of  the  571st  Regiment  which  was 
probably  formed  in  late  1973  from  the  572nd  Tank/Arty 
Regiment . 

b.  Two  AAA  regiments  deployed  to  MR-2  during  the 
quarter.  The  234th  Regiment  deployed  to  the  Dak  To 
area  in  Kontum  Province,  replacing  the  593rd  Regiment 
which  deployed  southward  to  the  Plei  Trap  Valley  in 
Pleiku  Province.  Recent  intelligence  Indicates  the 
593rd  Regiment  may  be  moving  eastward  toward  Pleiku 
City.  The  232nd  Regiment  also  deployed  to  MR-2  and 
is  now  in  the  la  Drang  Valley  area.  This  regiment 
replaced  the  546th  Regiment  which  is  now  deployed 
along  the  border  area  in  western  Darlac  Province. 
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c.  Enemy  air  Jc 

fense  b\ 

•  region 

• 

MR-1 

MR- 2 

MR- 3 

MR- 4 

TOTALS 

DIVISIONS  1 

0 

1 

r, 

2 

REGIMENTS  21* 

4 

2 

0 

27 

BATTALIONS  32 

16 

11 

0 

109 

WEAPONS**  1,200 

240 

160 

0 

1,600 

*  Includes  one  SAM  Regiment 

**  Includes  12.7,  14.5,  23, 

37,  40, 

57,  85, 

and  1G0MM 

weapons . 


7  .  (  S )  ENEMY  THREAT  AND  INTENTIONS  SY  REGION : 

a.  DAO  Saigon  nas  recognized  the  need  to  define 
the  levels  of  enemy  offensive  operations  in  SVN. 

These  definitions  are  used  in  the  discussions  of 
regional  threats  ar.u  intentions.  Our  definitions  are 
expressed  in  terms  of  scope  and  objective. 

(1)  A  General  Offensive  is  a  coordinated  country¬ 
wide  offensive,  the  purpose  of  which  is  to  force  the 
capitulation  cf  the  OVN.  Historically,  only  the  offen¬ 
sive  of  let  ’6fc  seems  to  qualify.  In  scope,  that 
offensive  was  country-wide  and  in  objective,  it  struck 
at  the  seat  cf  the  government . 

(2)  A  Phased  Offensive  is  one  that  seeks  the  same 
final  objective  as  the  general  offensive  but  seeks  to 
achieve  it  over  a  longer  period  of  tine  through  the 
attack  and  seizure  of  secondary  objectives.  The  cumu¬ 
lative  effect  of  a  series  of  successful  attacks  would 
eventually  cause  the  collapse  of  the  military,  economic 
and  political  structure  of  South  Vietnam. 

(3)  Major  attacks  are  defined  as  coordinated 
offensive  operations  within  the  frame-work  of  the 
phased  offensive. 

(A)  Limited  attacks  are  offensive  operations  to 
seize  secondary  military  and  political  objectives  in 
order  to  expand  area,  population  and  resources  control 
and  to  undermine  GVN  military,  economic  and  political 
well-being.  They  are  also  important  elements  in  the 
phased  offensive. 
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(5)  Small-scale  attacks  are  offensive  operations 
against  minor  objectives  to  create  and  maintain  dis¬ 
order  and  tension  in  GYN  controlled  and  contested  areas, 
support  proselyting,  cover  movement,  tie  down  RVNAF  and 
collect  resources.  These  operations  are  the  lowest 
level  of  offensive  action  within  the  frame-work  of  the 
phased  offensive. 

b.  MILITARY  REGION  1:  In  Military  Region  1  during 
the  past  quarter,  enemy  activity  was  low  and  no  major 
changes  were  detected  in  the  threat: 

DIVISIONS  4  (Plus  1  AD) 

REGIMENTS  33  (Plus  22  AD) 

COMBAT  PERSONNEL  95-105,000 

ADMIN  PERSONNEL  30-  35,000 


TOTAL  125-1-0,000 

A  re-evaluation  of  the  organization  of  NVA  armor  units 
in  MR-1  has  resulted  in  increased  armor  strength 


estimates . 

PREVIOUS  PRESENT 


201st  Regt  (4  Bns )  100-140  135-145 
202nd  Regt  (3  Bns)  75-105  110-120 
574th  Regt  (3  Bns)  75-  85  110-120 


TOTAL  250-330  355-365 


While  detailed  reporting  has  been  limited  on  armor 
units  and  strengths,  infiltration  of  armor  from  the 
North  and  recent  reporting  indicates  that  armor  units 
are  being  upgraded  to  full  strength. 

(1)  In  all  major  threat  areas  of  MR-1}  the  enemy 
has  achieved  the  following: 

(a)  Development  of  an  integrated  LOC  network  and 
logistics  system  for  movement  of  men  and  materiel  to 
forward  areas. 

(b)  Development  of  formidable  air  defense  system 
that  deters  effective  ARVN  reconnaissance  and  air  strikes 
against  key  logistic  complexes  and  military  positions. 

(c)  Unit  strengths  and  logistical  b^os  at  optimum 
levels  for  major  attacks. 


SECRET 


- V/ 


SECRET 


(d)  Large  ir  .  ::.is  of  both  armor  and  artillery 
in  forward  staging  areas. 

(2)  Throughout  MR-1,  enemy  activity  is  presently 
confined  to  small  scale  attacks.  North  of  the  Hai  Van 
Pass,  military  activity  is  virtually  at  a  standstill  as 
enemy  forces  continue  developing  extensive  logistical 
networks  and  building  a  formidable  air  defense  capabil¬ 
ity.  In  Quang  Tri  Province,  north  of  the  Thac'n  Han 
River  and  in  the  A  Shau  Valley  in  Thua  Thien,  there  are 
now  major  logistic  areas  capable  of  supporting  a  general 
offensive . 

(3)  In  the  northern  reaches  of  MR-1,  the  threat  to 
RVNAF  defenses  in  the  Quang  Tri  City  area  consists  of 
10  infantry  regiments,  6  artillery  regiments  and  one 
armor  regiment  with  some  35,000  personnel.  There  have 
been  very  few  enemy  initiated  attacks.  The  enemy 
remains  preoccupied  -with  reconnaissance,  logistic,  road 
building  and  agricultural  activities.  The  most  signifi¬ 
cant  CB  development  has  been  the  deployment  of  the  line 
regiments  of  the  325th  Division  from  the  Cua  Viet  area 
to  an  area  west  and  southwest  of  Quang  Tri,  indicating 
increased  enemy  emphasis  on  the  western  approach  to  the 
city.  A  new  regimental  entity,  the  47th,  has  been  created 
from  miscel] aneous  battalions  and  subordinated  to  the 
325th  to  replace  regular  325th  Division  elements  in  th'» 

Cua  Viet  area. 

In  northern  MR-1,  the  enemy  has  the  capability  to 
launch  a  major  attack  at  any  time.  Moreover,  he  would 
not  have  to  conduct  limited  attacks  in  the  area  pre¬ 
paratory  to  a  major  one.  A  decision  to  attack  from 
north  and  west  of  the  present  defense  line  would  likely 
involve  the  commitment  of  most  of  his  maneuver  forces 
in  northern  Quang  Tri  in  an  effort  to  secure  the  low¬ 
lands  of  the  province.  Reserve  forces  in  NVN  would 
probably  be  deployed  southward  in  the  event  of  major 
attacks . 

(4)  The  threat  to  Hue  consists  of  five  infantry 
regiments,  two  artillery  regiments  and  one  armor  regi¬ 
ment  ’with  some  22,000  combat  personnel.  However,  an 
envelopment  around  the  Quang  Tri  defenses  toward  the 
south,  coordinated  with  another  effort  based  from  the 
A  Shau  Valley  toward  the  Hue  area,  could  seriously 
threaten  Hue.  As  in  the  Quang  Tri  area,  enemy  forces 
at  present  are  concentrating  primarily  on  logistics, 
roadbuilding,  and  agricultural  activity.  The  enemy  is 
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constructing  a  road  branching  north 
which,  when  completed,  will  provide 
approach  to  both  Quang  Tri  and  Hue. 
designed  to  capture  the  city  of  Hue 
least  one  additional  division. 


^  o  n  p  ■  j  p  p  /i  '1 2 

an  additional 
A  major  attack 
would  require  at 


(5)  The  enemy  threat  to  Danang  consists  primarily 
of  the  forces  deployed  in  the  Que  Son  Valley,  (i.e. 
three  infantry  regiments,  one  artillery  regiment,  and 
one  armor  regiment  with  some  15,500  combat  personnel). 

It  appears  that  the  711th  Division  has  been  reconstituted 
and  the  1st  KVA  Regiment  has  deployed  back  to  its  original 
AO.  Recent  reports  incicate  that  Front  11  elements  are 
preparing  for  attacks.  The  scope  of  current  planning 
is  unknown  but  it  is  doubtful  that  major  attacks  will  be 
initiated.  We  expect  a  series  of  limited  attacks 
originating  from  the  Due  Son  Valley  against  government 
outposts.  The  objective  of  these  attacks  is  to  counter 
CtVN  pacification  and  economic  blockade.  An  attack  cn 
Danang  would  require  reinf oroement  of  the  tilth  Division 
in  the  Que  Son  Valley  by  at  least  one  more  division. 
Reporting  suggests  that  various  local  force  units  in  VC 
Quang  Da  Province  would  be  amalgamated  into  one  or  perhaps 
two  regiments.  To  date,  such  a  development  has  failed 
tc  materialise,  but  if  It  were  to  occur,  it  would  be  a 
significant  indicator  of  possible  intentions  to  conduct 
major  attac.Ks  in  she  area. 


(6)  To  the  south  in  VP  MR-5,  activity  is  at  a 
higher  level,  part  Lculorly  in  contested  am.  as  adjacent 
tc  Route  1.  Quang  Mgai  Province  is  the  scone  of  the 
most  significant  activity.  Front  4 ,  its  7lirh  Division, 
and  MR-559  rs  Group  471  are  developing  bases  in  t r.e  Que 
Son  Valley  and  along  the  Song  Giang  River  Corridor. 

MR-5  rear  service  elements  and  Group  471  are  extending 
and  improving  LOC's  into  Quang  Ngai  and  Bin’s  Dinh 
Provinces.  An  objective  for  major  attack  it:  southern 
Quang  Ngai  Province  is  the  vicinity  cf  Sa  Huynh.  The 
Communists  would  require  at  least  a  division  in  order  to 
create  a  credible  threat  here.  There  are  indications 
that  the  2nd  MVA  Division  is  being  reconstituted  in  this 
area . 


(7)  Available  intelligence  on  enemy  intentions  in 
MR-1  Indicates  that  for  the  near  future  the  enemy  will 
continue  selective  small-scale  attacks.  low  level 

of  offensive  action  north  of  the  Hai  Van  Pass  is  not 
expected  to  change  substantially  in  the  near  future. 
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Nevertheless,  the  enemy  is  building  a  significantly 
reinforced  offensive  capability  opposite  Hue.  The 
possible  formation  of  a  new  front  based  on  the  324B 
Division,  the  appearance  of  the  new  l6th  Artillery 
Regiment,  and  the  constant  flow  of  ammunition  trucks 
and  other  supplies  into  forward  positions  are  all 
indicators  of  offensive  intent.  In  VC  MR-5,  Quang  Ngai 
Provincial  units  are  reportedly  under  instructions  to 
regain  areas  lost  to  the  GVN  since  the  Ceasefire.  While 
Quang  Ngai  has  seen  a  substantial  level  of  activity 
recently,  there  is  no  firm  evidence  of  impending  major 
attacks.  Additionally,  we  have  seen  no  evidence  that 
NVN  is  committing  its  reserve  divisions , but  elements 
could  be  in  Quang  Tri  in  less  than  a  week  after  starting 
movement.  The  most  opportune  time  for  the  Communists  to 
launch  major  attacks  in  MR-1  is  after  April  when  the 
coastal  areas  of  MR-1  become  dry. 

(8)  Our  estimate  of  the  enemy’s  short-term  inten¬ 
tions  throughout  the  region  are  as  follows : 

(a)  Continue  building  and  streamlining  of  force 
structure . 

(b)  Develop  political  and  economic  base  in 
"liberated"  areas. 


(c)  Construct  and  upgrade  LOC's. 

(d)  Defend  against  ARVN  incursions  into  "liberated" 
areas . 


(e)  Establish  logistics  and  fire  support  bases  well 
forward  to  support  future  offensive  operations. 

(f)  Conduct  reconnaissance  and  harassing  actions 
against  ARVN  outposts,  military  installations  and  LOC's. 


c.  MILITARY  REGION 
structure  is  as  follows: 

Divisions 
Regiments 
Combat  Personnel 
Admin  Personnel 

Total 

Armor 

Artillery 


In  MR-2,  the  enemy  force 


3 

16  (Plus  4  AD) 
40-45,000 
20-25,000 

60-70,000 

115-135 

60-75 
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(1)  During  the  past  quarter  enemy  activity 
increased  sharply  in  Kontum  and  remained  moderately 
heavy  in  Pleiku  and  Binh  Dinh.  In  Kontum  Province,  the 
threat  consists  of  the  304th  Infantry  regiment,  one 
artillery  regiment  and  one  armor  regiment  with  some  10,000 
combat  personne  !  Activity  has  been  heavy  northeast  of 
Kontum  City  where  the  enemy  is  attempting  to  clear  ARVN 
forces  to  complete  a  new  road  and  cover  movement  of  troops 
southward.  Since  February,  the  10th  NVA  Division  has  moved 
eastward  to  control  the  operations.  In  other  order  of 
battle  developments,  the  movement  of  the  593rd  AAA  Regiment 
into  the  Plei  Trap  Valley,  and  its  replacement  in  central 
Kontum  by  the  234th  AAA  Regiment  have  been  confirmed.  In¬ 
formation  from  ralliers  and  PW's  has  indicated  major  enemy 
attacks  during  April,  but  evidence  on  enemy  intentions  is 
still  somewhat  contradictory.  Current  infiltration  in¬ 
dicates,  that  the  enemy  in  Kontum  will  have  the 

manpower  necessary  to  initiate  major  offensive  activity  by 
the  end  of  April.  The  following  indicators  point  to  major 
attacks  in  the  near  future: 

(a)  Movement  of  artillery  and  armor  into  B-3  Front. 

(b)  Unprecedented  movement  of  supplies  into  B-3 
Front  (10,000  tons  of  ordnance  since  January  197*0. 

(c)  Construction  of  new  road  bypassing  Kontum  City 
on  the  east. 

(2)  In  Pleiku  Province,  the  situation  has  remained 
relatively  stable  in  the  traditional  threat  area  of  Thanh 
An  District;  however,  a  recent  increase  in  LOC  interdiction 
activity  has  taken  place  during  recent  weeks  along  QL-19 

in  northeast  Pleiku  following  the  movement  of  elements  of 
the  95B  Regiment  into  the  area.  There  are  indications  of 
enemy  reinforcements  moving  into  this  area  from  Kontum.  It 
appears  that  the  enemy  intends  to  make  significant  efforts 
to  close  QL-19  in  Le  Trung  District  in  the  near  future. 

In  other  order  of  .battle  developments,  the  9th  Regiment/ 

968th  Division  which  infiltrated  into  Pleiku  Province  in 
early  February,  has  deployed  in  the  Due  Co  area  and  there 
is  reliable  information  that  the  9th  Regiment  may  be  sub¬ 
ordinated  to  the  320th  Division.  Additionally,  recent  in¬ 
telligence  confirms  the  replacement  of  the  546th  AAA  Regiment/ 
Group  470  in  the  la  Drang  Valley  by  the  newly  infiltrated 
232nd  AAA  Regiment,  allowing  the  546th  Regiment  to  deploy 
southward  to  cover  the  enemy’s  Route  14  complex  in  western 
Darlac  Province. 
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(3)  In  Binh  Dinh  Province,  enemy  activity  has 
been  at  a  very  low  level.  The  3rd  NVA  Division  is 
apparently  still  experiencing  serious  food  shortages 
and  corresponding  troop  morale  and  discipline  problems. 

The  141st  Regiment/2nd  NVA  Division  has  apparently 
rejoined  its  parent  unit  in  Quang  Ngai  Province  follow¬ 
ing  six  month's  duty  in  Binh  Dinh  Province  reinforcing 
the  3rd  Division.  The  12th  Regiment/3rd  Division 
Headquarters  has  returned  to  the  Tam  Quan  area  in  its 
old  area  of  operation.  Recent  reports  indicate  that 
the  long-dormant  21st  Regiment/3rd  Division  is  located 
west  of  Bong  Son,  apparently  rebuilding.  Reports  of 
movement  of  elements  of  the  2nd  and/or  12th  Regiments 
southward  to  the  An  Khe  Pass  area  on  QL-19  have  not 

been  confirmed.  Major  offensive  activity  is  not  expected 
in  Binh  Dinh  Province  in  the  near  future  but  the  enemy 
may  deploy  additional  forces  to  the  An  Khe  Pass  area  to 
support  B-3  Front  interdiction  efforts  on  QL-19  in 
Pleiku . 

(4)  In  Quang  Due  Province  there  has  been  a  draw¬ 
down  of  COSVN  forces.  The  17Hh  Regiment/5th  Division 
deployed  back  to  Tay  Ninh  Province  in  early  February. 

The  move  of  the  174th  and  the  low  level  of  enemy 
activity  during  late  February  indicate  that  COSVN  has 
either  delayed  or  called  off  reported  plans  for  an 
increase  in  activity  designed  to  draw  in  and  tie  down 
ARVN  forces . 

(5)  In  MR-2  the  enemy  has  conducted  and  will 
continue  to  conduct  limited  attacks  in  varying  degrees 
throughout  the  region.  The  enemy  has  conducted  limited 
attacks  in  all  four  major  threat  areas  (Binh  Dinh, 

Kontum,  Pleiku,  and  Quang  Due). 

(6)  The  enemy  is  nearly  prepared  in  the  B-3  Front 
area  to  conduct  major  attacks.  The  objectives  of  such 
attacks  would  be  the  following: 

(a)  Major  province  capitals,  particularly  Kontum, 
Pleiku  and  Ban  Me  Thuot . 

(b)  Cut  and  hold  major  national  highways,  particularly 
QL— 1,  QL— 14,  and  QL— 19* 

(c)  Disrupt  GVN  governmental  control  and  economic 
activities . 

(7)  The  enemy  still  needs  combat  replacements 
which  he  will  have  by  April.  However,  his  capability  to 
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sustain  coordinated  attacks  on  major  GVN  political/ 
military  objectives  and  to  hold  the  objectives  once 
seized  would  probably  require  the  introduction  of 
additional  force.  The  most  likely  candidate  would 
be  the  remainder  of  the  968th  Division  from  southern 
Laos.  Major  attacks  in  the  Central  Highlands  would 
attract  nearly  all  ARVN  forces  in  MR-2  to  the  Pleiku/ 
Kontum  area. 


(8)  Enemy  intentions  in  the  region  over  the 
short  term  appear  to  be: 

(a)  Conduct  major  operations  in  Kontum. 

(b)  Interdict/harass  major  LOC's,  particularly 

QL-19. 

(c)  Protect/develop  logistics  installations. 

(d)  Prepare  for  major  attacks  in  B-3  Front. 

(e)  Rebuild  forces  in  coastal  areas. 


d.  MILITARY  REGION  3:  In  MR-3,  enemy  force 
structure  is  as  follows: 


DIVISIONS 
REGIMENTS 
COMBAT  PERSONNEL 
ADMIN  PERSONNEL 


3 


37-39,000 

28-33,000 


(Plus  2  AA) 


TOTAL 


65-72,000 


ARMOR 

ARTILLERY 


190-200 
80-  90 


(1)  Over  the  past  quarter,  military  activity  in 
the  region  has  remained  at  low  level.  Although 
enemy  forces  have  the  ability  to  apply  military  pres¬ 
sure  throughout  the  region,  they  have  continued  to 
maintain  a  defensive  posture.  He  has  limited  his 
combat  actions  to  small-scale  attacks  and  defense  a- 
gainst  RVNAF  operations.  In  rear  areas,  emphasis  has 
been  placed  upon  expanding  storage  facilities  and 
base  areas,  improving  roads,  constructing  defenses 
and  rebuilding  troop  strengths.  He  has  moved  armor 
and  long  range  artillery  into  forward  areas.  Reports 
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indicate  increased  emphasis  on  combined  infantry, 
armor  and  artillery  tactics. 

(2)  The  threat  to  the  Saigon/Bien  Hoa  area  is 
represented  by  some  25,000  enemy  troops  positioned 
mainly  in  northern  part  of  the  region,  supported  by 
increasing  amounts  of  armor,  artillery  and  AAA. 


UNIT 

STRENGTH 

3  Infantry  Divisions 

11,500 

4  Infantry  Regiments 

3,500 

2  Artillery  Regiments 

1,700 

5  Sapper  Groups 

5,300 

Independent  Battalions 

2,500 

Total 

24,500 

Armor 

100-150 

Artillery 

50-  60 

(3)  Enemy  forces  could  also  use  the  Parrot’s 
Beak  as  a  potential  staging  area  for  attacks  from 
the  west.  The  recent  reported  firings  of  enemy 
artillery  in  the  vicinity  of  Lai  Khe  and  Trung  Lap 
emphasize  the  susceptibility  of  fixed  installations  to 
accurate,  concentrated  artillery  fire.  Although  the 
enemy  would  have  to  make  substantial  advances  along 
the  Saigon  River  Corridor  to  bring  Saigon  within 
artillery  range,  moderate  advances  north  and  northeast 
of  Bien  Hoa  would  enable  enemy  gunners  to  fire  upon 
vital  air  and  logistical  support  centers  in  the  vicinity 
of  Bien  Hoa/Long  Binh.  Communist  forces  in  this  area 
are  not  capable  of  seizing  Saigon  or  Bien  Hoa. 

(4)  Although  the  threat  to  Tay  Ninh,  shown  below, 
is  secondary  to  the  Saigon/Bien  Hoa  area,  loss  of  Tay 
Ninh  would  have  serious  military  and  political  conse¬ 
quences  for  the  GYM. 


UNIT  strength 


5th  NVA  Division  5,000 
9th  NVA  Division  (-)  4,000 
C-50  NVA  Regiment  800 
2  Sapper  Groups  3,400 
101st  NVA  Regiment  800 
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1  Artillery  Regiment  800 

Local  Force  Battalions  1,500 


Total  16,400 

(5)  Recent  intelligence  has  revealed  that  all 
three  regiments  cf  the  5t-h  NVA  Division  have  moved  from 
northern  Tay  Ninh  to  the  Parrot’s  Beak-western  Hau  Nghia 
Province  area.  Units  from  the  division,  along  with  local 
force  elements,  are  apparently  trying  to  eliminate  GVN 
presence  west  of  the  Vam  Co  Dong  River  as  part  of  a 
COSVN-wide  effort  to  "regain"  territory  lost  to  the  GVN 
since  the  Ceasefire.  Securing  this  area  would  facilitate 
Communist  infiltration  into  both  MR-3  and  MR-4,  In 
northern  Hau  Nghia,  a  similar  buildup  of  9th  NVA  Division 
forces  has  been  noted.  The '9th  Division  is  apparently 
charged  with  regaining  areas  south  of  the  Ho  Bo/Boi  Loi 
Woods.  The  congregation  of  elements  of  these  two  divisions 
near  Route  1  also  provides  the  enemy  with  the  capability 

to  temporarily  interdict  Route  1  and  isolate  Tay  Ninh  for 
short  periods.  Enemy  forces  in  the  vicinity  of  Tay  Ninh 
are  not  capable  of  taking  Tay  Ninh  City  but  may  be  able 
to  eliminate  GVN  control  in  areas  near  the  Parrot’s  Beak 
and  Base  Area  356. 

(6)  The  potential  threat  to  isolated  GVN  enclaves 
remains  high.  The  enemy  can  mass  forces  against  any 

of  the  following  positions:  Phuoc  Binh,  An  Loc,  Tonle 
Cham,  Don  Luan,  and  Chon  Thanh.  Tonle  Cham,  the  most 
endangered  outpost,  has  been  the  target  of  significantly 
increased  enemy  shellings  in  the  past  two  months,  to 
Include  several  rounds  of  122/130MK  artillery  fire  and 
AT-3  missiles.  Enemy  objectives  in  the  vicinity  of 
Chon  Thanh  and  An  Loc  appear  to  be  limited  to  preventing 
ARVN  from  expanding  defensive  perimeters.  Although 
Phuoc  Long  Province  affords  the  enemy  his  best  chance 
to  seize  a  provincial  capital  in  the  region,  he  has  made 
no  serious  attempt?  to  do  so. 

(7)  Finally,  the  recent  deployment  of  four  battalions 
of  the  367th  Sapper  Regiment  to  War  Zone  D  and  the  subse¬ 
quent  redeployment  of  the  274th  and  33rd  NVA  Regiments 
into  southern  VC  MR-1  provide  the  enemy  with  the  capability 
to  apply  additional  pressure  against  strategic  targets 

and  LOC's  in  Bien  Hoa,  Long  Khanh  and  Phuoc  Tuy  Provinces. 
Previously  the  367th  Sapper  Regiment  had  conducted  success¬ 
ful  attacks  in  the  Phnom  Penh  area  and  probably  is  targeted 
against  GVN  installations  in  Bien  Hoa/Long  Binh  area. 
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(S)  Although  tne  enemy  has  significantly  upgraded 
his  military  capability  in  the  region,  he  has  shown 
little  or  no  progress  in  regaining  lost  territory  or 
in  political  achievement.  His  lack  of  success  may 
have  prompted  him  to  issue  instructions  for  a  "strate¬ 
gic  raids"  campaign  to  be  .carried  out  in  the  spring. 

These  raids  could  take  the  form  of  limited  attacks 
using  up  to  a  division  size  force  with  tanks.  Possible 
targets  of  limited  attacks  are  Tonle  Cham,  Suoi  Da, 

Chi  Linh,  Rach  Bap,  Trang  Bang  and  Trung  Lap.  The 
enemy  has  the  ability  to  concentrate  his  forces  to  in¬ 
sure  some  degree  of  success,  such  as  eliminating  Tonle 
Cham  or  eliminating  specific  objectives  in  contested 
areas.  However,  RVNAF's  ability  to  resupply  and  rein¬ 
force  most  threatened  areas  casts  doubt  on  the  enemy's 
ability  to  achieve  much  long  term  success  with  limited 
attacks . 

(9)  Because  of  the  sensitivity  of  the  Saigon  area, 
even  limited  attacks  carry  the  threat  of  escalation. 

This  realization  may  restrain  the  enemy  from  initiating 
any  major  operations  until  he  is  ready  for  a  general 
offensive.  It  is  highly  doubtful  that  the  enemy  would 
make  any  serious  effort  to  attack  Saigon  except  as  part 
of  a  general  offensive  since  the  GVN  would  reinforce 
Saigon  with  the  maximum  number  of  available  forces. 

(10)  If  the  enemy  were  to  initiate  major  attacks 
in  MR-3,  or  were  impelled  into  major  actions  by  the 
GVN,  the  most  probable  target  areas  would  be  Phuoc  Binh/ 
Song  Be,  An  Loc,  Don  Luan,  Chen  Thanh,  Tay  Ninh,  Tri  Tam 
and  Bien  Hoa.  Although  some  limited  success  is  possible, 
the  Communist  could  not  take  and  hold  Tay  Ninh  or  Bien 
Hoa.  Moderate  gains  in  the  Saigon  River  Corridor  or 
north  of  Bien  Hca,  however,  would  allow  enemy  artillery 
to  move  within  range  of  Saigon  or  the  Bien  Hoa  Air  Base. 
Tay  Ninh  is  already  within  artillery  range. 

(11)  In  a  general  offensive,  Saigon,  Bien  Hoa  and 
Tay  Ninh  would  be  primary  objectives.  Currently  arriv¬ 
ing  infiltrators  could  bring  enemy  forces  up  to  desired 
levels  by  May  and  provide  them  with  a  reserve  of  some 
15,000  men  to  replace  initial  losses.  Recent  ralliers 
indicate  that  some  of  the  newly  arrived  20,000  infiltra¬ 
tors  have  been  integrated  into  tactical  units. 

(12)  In  the  near  term,  enemy  forces  are  expected 
to  continue  small  scale  and  limited  attacks.  Should 
they  persist  in  efforts  to  reopen  supply  corridors 
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to  the  northern  Delta,  however,  attacks  can  be  ex¬ 
pected  in  western  Hau  Nghia  and  Long  An  Provinces, 
possibly  supported  by  attacks  in  northern  Hau  Nghia 
and  Tri  Tam. 

(13)  Recent  photography  indicates  that  additional 
armor,  artillery  and  possibly  AAA  pieces  are  destined 
for  COSVN.  Available  information,  however,  does  not 
suggest  major  attacks  for  MR-3  in  the  next  couple  of 
months,  but  attempts  by  the  enemy  to  carry  out  the 
intentions  shown  below  (and  GVN  counter  operations) 
could  result  in  escalation  from  limited  to  major  actions 
at  any  . time.  Enemy  near-term  intentions  are: 

(a)  Increase  combat  capability  and  defense  of 
"liberated  areas". 

(b )  Emphasize  economic  and  political  development 
in  the  "liberated"  and  contested  areas. 


(c)  Establish  supply  corridors  in  western  Hau  Nghia 
and  Long  An  Provinces. 


(d)  Undermine  GVN  influence  and  economy. 


e.  MILITARY  REGION  4: 
and  force  structure  is: 


In  MR-4  the  enemy  strength 


DIVISIONS 
REGIMENTS 
COMEAT  PERSONNEL 
GUERRILLAS 
ADMIN  SERVICES 


0 

13 

19-21,000 

10-13,000 

8-10,000 


TOTAL 


37-44,000 


(1)  Since  November  1973  two  of  the  three  major 
Communist  threat  areas,  the  Seven  Mountains  of  Chau 
Doc  Province  and  Dinh  Tuong  Province,  have  come  under 
heavy  RVNAF  pressure.  The  first  of  these,  BA  400  in 
Chau  Doc,  has  been  eliminated  as  an  operating  base 
area.  Only  remnant  forces  of  the  101st  Regiment 
(900  men)  and  three  understrength  independent  battalions 
(total  200  men)remain  in  the  area  and  those  avoid  con¬ 
tact  with  RVNAF. 


In  the  second,  Dinh  Tuong  Province,  enemy  forces 
(shown  below)  have  been  rendered  muc^  less  effective 
due  to  constant  losses;  more  than  2,000  KIA  since 
1  December: 
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UNIT 


STRENGTH 


24th  MV A  Regiment 
DT-1  KVA  Regiment 
Z.15  NV A  Regiment 
Z.l8  NV A  Regiment 
Independent  Battalions  (5) 


800 

800 

850 

900 

750 


TOTAL 


4,100 


Supply  problems  caused  by  combat  expenditures  and 
RVNAF  seizures,  appear  to  be  significant. 


(2)  Only  in  Chuong  Thien  Province  has  the  enemy 
maintained  his  threat  potential: 


UNIT  STRENGTH 


95A  NVA  Regiment  900 
lSE  NVA  Regiment  1,100 
D-l  NVA  Regiment  1,100 
D-2  NVA  Regiment  1,150 
Independent  Battalions  (4)  500 


TOTAL  4,650 


In  this  province  and  localized  pockets  of  Kien 
Giang,  Ba  Xuyen  and  Phong  Dinh  Provinces,  the 
Communists  have  gradually  eroded  RVNAF  presence  and 
control  in  outlying  areas.  Since  the  late  December 
highpoint,  VC/NVA  units  have  maintained  momentum  and 
eliminated  or  forced  the  evacuation  of  several  OP's. 

A  number  of  classical  relief  column  ambushes  have  been 
executed.  Despite  a  formidable  presence  in  outlying 
contested  areas,  the  enemy  does  not  currently  pose  a 
threat  to  strategic  objectives  In  the  lower  Delta. 
Without  more  manpower  and  Increased  supply  input,  he 
cannot  significantly  alter  the  political/military  land¬ 
scape  in  the  near  future.  In  all  provinces.  Communist 
forces  are  capable  of  striking  selected  minor  targets 
such  as  OP's,  troop  elements  and  GVN  installations. 
RVNAF  ability  to  react  with  superior  strength  precludes 
ventures  to  seize  and  hold  major  objectives.  The 
enemy  is  currently  faced  with  an  additional  problem: 
the  increased  difficulties  in  transporting  supplies. 
This  is  due  to  KC/NVA  hostilities  along  supply  corri¬ 
dors  In  Cambodia,  as  well  as  to  aggressive  RVNAF 
operations  against  supply  contingents  moving  down 
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Routes  2-A,  1-8  and  1-C. 

(3)  Strategically,  Communist  forces  have  lost 
ground  in  GVN  MR-^ ,  although  not  without  inflicting 
moderate  casualties.  Communist  forces  could  not 
conduct  successful  major  attacks  in  the  Delta  for 
the  following  reasons: 

(a)  Nature  of  terrain. 

(b)  Lengthy,  unmechanized  supply  lines. 

(c)  Expanse  of  contested  areas. 

(d)  Numerical  and  tactical  superiority  of  RVNAF. 

(e)  Lack  of  armor  and  tube-artillery. 

Such  undertakings  would  stand  only  slim  chances  of 
success  and,  if  directed  against  any  province  capitals, 
would  almost  certainly  be  defeated.  Confronted  with 
setbacks  and  normal  operational  demands,  the  enemy  is 
preoccupied  with  holding  what  he  has. 

(^)  In  the  unlikely  event  NVN  orders  a  general 
offensive,  forces  in  the  Delta  would  try  to  tie-down 
ARVN's  three  divisions  to  preclude  their  redeployment 
to  other  MR's.  This  would  reauire  an  all-out  effort 
to  hit  the  following: 

(a)  Troop  positions  and  assembly  points. 

(b)  Airfields. 

(c)  Major  highways. 

(d)  Major  municipalities. 

It  is  within  his  capability  to  conduct  such  attacks. 

The  overall  impact  would  be  dependent  upon  the  course 
of  events  on  other  battlefields.  If  ARVN  deployments 
out  of  MR-^  were  not  made.  Communist  losses  would  be 
high  with  no  corresponding  gains.  On  the  other  hand, 
the  enemy  could  slow  down  ARVN's  deployment,  and  Inflict 
high  losses,  but  overall  success  would  have  to  be 
evaluated  against  the  gains  in  the  other  MR's. 
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'  '  Enemy  will  probably  lir.it  themselves 

ni  lit  ary  ir.it  iativez  which  support  these  near 

f  r‘>  * « p*"  "*1,  '  '  ’'  ^S  * 

(a)  Defend  base  areas  and  LOG’S. 

(b)  Harass  and  divert  RVNAF. 

(c)  Improve  and  expand  procurement  systems. 

(d)  Improve  and  increase  combat  capabilities 
and  troop  strength. 

(e)  Establish  secure  zones  along  the  border  to 
facilitate  infiltration  and  supply  movement. 

Small  gains  rather  than  decisive  victories  will  remain 
the  focus  of  enemy  intentions. 

t .  ( S )  ..  -1.  -  — N  f  lov;  3  : 

a.  All  evidence  suggests  that  the  Communists  will 
not  launch  a  general  offensive  during  the  next  quarter. 
Recent  COSVN  guidance  emphasizes  that  a  general  offen¬ 
sive  would  be  both  politically  and  militarily  unfavor¬ 
able  at  this  time.  The  Communists  seem  intent  on  build¬ 
ing  up  forces  in  the  South.  However,  they  retain  the 
capability  to  launch  major  attacks  on  very  short  notice, 
.necessary  materiel  is  in-country  and  cached  in  forward 
bases;  infiltration  is  bringing  units  up  to  desired 
combat  levels;  improved  LOC ’ s  enable  the  movement  of 
men  and  materiel  to  forward  positions  in  record  time; 
improved  command  and  control  facilities  have  been 
established  and  necessary  reconnaissance  of  key  objec¬ 
tives  has  probably  been  accomplished.  Additionally, 
more  armor  and  artillery  has  been  deployed  to  the  South 
than  ever  before,  much  of  it  deployed  in  forward  posi¬ 
tions  and  more  on  the  way  South,  The  Communists  have 
not  abandoned  their  goal  of  seizing  control  of  the 
South,  nor  do  they  believe  that  the  objective  can  be 
obtained  without  strong  military  measures.  A  recently 
captured  document  in  Binh  Thuan  Province  emphasized, 

"Our  basic  policy  has  not  changed... we  should  grasp 
the  standpoint:  the  revolution  in  South  Vietnam  can 
only  win  by  means  of  armed  violence  in  close  coordina¬ 
tion  with  the  political  violence  of  the  masses." 
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b.  In  the  north,  most  information  indicates  that, 
after  emphasizing  the  rebuilding  of  the  military 
machine  in  the  year  after  the  Ceasefire,  the  Communists 
are  now  devoting  some  attention  to  reconstruction  and 
economic  development.  Our  estimate  is  that  the  poor 
economic  situation  in  the  North  has  forced  Hanoi  to  do 
so  or  face  some  deterioration  of  its  power  base. 

Communist  propaganda  has  repeatedly  referred  to  the 
Ceasefire  Agreement  as  a  great  victory,  but  this  great 
victory,  achieved  by  enormous  sacrifices,  has  not 
unified  Vietnam,  has  not  brought  peace  and  has  not 
brought  a  better  life  to  the  people  of  the  North.  As 
Le  Thanh  Nghi  recently  stated:  "Now  that  peace  has  been 
restored,  the  need  to  improve  the  people's  living  con¬ 
dition  is  a  large  and  urgent  one."  Nghi  emphasized 
that  the  war  has  been  the  major  cause  of  these  difficul¬ 
ties.  Elsewhere  he  points  out  that  economic  reconstruc¬ 
tion  and  development  of  the  North  is  an  essential 
stepping  stone  to  obtain  the  ultimate  goal  in  the  South: 

"We  must  understand  that  the  task  of  restoring  and 
developing  the  northern  economy  in  197^  and  1975  is 
part  of  the  initial  step  in  the  process  of  socialist 
industrialization,  aimed  at  creating  necessary  conditions 
for  building  the  socialist  north  on  an  increasingly 
larger  scale  and  at  an  increasingly  rapid  rate,  in  order 
to  strengthen  the  revolutionary  forces  throughout  the 
country  and  to  create  a  good  basis  for  aiding  the  revolu¬ 
tionary  struggle  to  achieve  independence  and  democracy 
in  the  South." 

c.  Recent  reporting  from  the  South  also  indicates 
that  the  situation  is  not  yet  right  for  a  general  offen¬ 
sive.  The  Communists,  while  underlining  the  current 
GVN  economic  difficulties,  have  admitted  that  certain 
important  GVN  strengths  have  not  been  eroded: 

(1)  Control  of  populated  areas  and  LOC's. 

(2)  Effective  police  force  and  local  administration. 

(3)  Ability  to  use  manpower  and  resources  in  Its 
areas  of  control. 

( t )  Large,  well-armed  military  machine. 
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d.  Me anwhile ,  while  emphasizing  their  own 
strengths,  such  as  a  strong  army  deployed  forward, 
improved  logistics  and  an  expanded  LOG  network,  the 
Communists  have  also  recognized  that  their  serious 
weaknesses  must  be  eliminated: 

(1)  Weak  infrastructure. 

(2)  Little  population  under  control. 

(3)  Poor  party  organization. 

(4)  Parasitic  economic  relationship  of  PRG 
areas  to  GVN  controlled  areas. 

e.  Current  Communist  goals  appear  to  be: 

(1)  Reconstruction  and  redevelopment  in  the 
Worth . 

(2)  Continued  improvement,  in  combat  capability 
in  WVN  and  SVN. 

(3)  Strengthen  and  rebuild  infrastructure  and 
political  organization  in  the  South. 

(4)  Exacerbate  GVN  political,  economical  and 
military  problems  by  selective  attacks,  presence  and 
political  means . 

With  regard  tc  the  last  paint,  the  Communists  will 
probably  employ  selective  attacks  throughout  the 
country  to  weaken  RVNAF  forces  and  achieve  limited 
objectives  such  as  obtaining  more  fertile  land  and 
population,  or  improving  their  military  position. 

By  its  very  presence,  the  Communist  threat  fosters 
instability,  forbids  demobilization  of  RVNAF  and  dis¬ 
courages  foreign  investment,  all  of  which  exacerbate 
already  serious  GVN  economic  problems.  Additionally, 
recent  activity  seems  designed  to  destroy  public  con¬ 
fidence  in  the  GVN,  especially  in  the  U.i  .  While  im¬ 
portant  discussions  are  occurring  in  Washington  over 
the  continued  commitment  to  SVN,  the  Communists  have 
been  emphasizing  their  adherence  to  the  Ceasefire, 
and  their  apparent  pacific  intentions  by  presenting 
a  "New"  6  Point  Peace  Plan.  The  only  new  wrinkle  in 
this  plan  is  a  time  table.  The  recent  propaganda  on 
the  delivery  of  the  F-5E's  emphasized  the  "increasing" 
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U.S.  military  effort  at  a  most  sensitive  tine  and  was 
intended  in  part,  to  persuade  a  reluctant  Congress  to 
disapprove  the  whole  Increased  Vietnam  aid  package. 

Thus,  v:hile  economic  aid  received  by  the  North  con¬ 
tinues  at  record  levels,  the  C-VN  is  to  be  denied  the 
aid  it  requires  to  remain  viable. 

f.  In  the  South,  the  increasing  success  by  ARVN 
against  key  Communist  strongholds  such  as  the  Seven 
Mountains  and  Tri  Phap,  have  degraded  enemy  offensive 
capabilities  in  MR-il.  Food  shortages  have  been 
reported  from  nearly  every  region.  Communist  forces 
are  concerned  about  the  GVN  success  in  the  economic 
blockade  and  in  pacification  efforts  —  called 
"nibbling  operations".  We  believe  that  one  of  the 
reasons  for  the  1972  offensive  was  the  Communist 
realization  that  Vietnamization  was  working  and  that 
RVNAF  was  becoming  more  effective.  Emphasis  on  re¬ 
development  in  the  North  will  probably  have  an  adverse 
effect  on  morale  in  the  South.  The  southern  Communists, 
who  have  been  struggling  for  20  years,  will  probably 
once  again  see  their  cause  being  deferred  for  the  bene¬ 
fit  of  the  North.  Finally,  he  may  learn  that  limited 
attacks  against  the  GVN  dissipate  combat  strength 
piecemeal.  RVNAF  counter  offensives,  including  air 
attacks  against  rear  areas,  may  become  even  more 
effective  in  time.  These  factors  considered,  if  the 
enemy  concludes  that  time  is  working  against  him,  he 
may  feel  compelled  to  launch  a  decisive  offensive 
sooner  rather  than  later. 

g.  In  summary,  we  expect  that  combat  activity,  to 
include  major  attacks  in  the  South,  will  increase: 
major  attacks  in  the  three  northern  military  regions, 
limited  attacks  in  the  Delta.  Meanwhile,  a  more 
aggressive  and  effective  RVNAF  will  precipitate  more 
activity.  A  threat  of  gradual  escalation  into  a 
general  offensive  is  an  ever-increasing  possibility 

as  action  initiated  by  one  side  triggers  a  reaction 
or  retaliation  by  the  other  side.  A  general  offensive, 
although  specifically  planned  by  neither  side,  could 
grow  out  of  a  series  of  major  attacks  and  counter¬ 
attacks.  Additionally,  we  should  avoid  excessive 
reliance  on  the  historical  concept  that  general  offen¬ 
sives  occur  during  the  southern  Laos  dry  season. 
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Considering  the  facts  that  (1)  the  logistics  are  in 
place  in  South  Vietnam,  (2)  that  a  reserve  of  six 
divisions  in  the  North  are  available  for  rapid  de¬ 
ployment  during  any  season  of  the  year,  and  (3)  that 
a  dual  LOC  system  exists  to  support  infiltration 
during  any  season  of  the  year,  we  do  not  rule  out 
the  possibility  of  a  general  offensive  beginning  in 
the  summer  months. 


SECRET 


CONFIDENTIAL 


'■.'•AFTER  2 

FRIENDLY  SITUATION 

i.  (C)  OVERVIEW :  There  was  an  increase  in  activity 
during  this  quarter.  Ir.  Military  Region  (MR)  1,  Quang 
Ngai  Province  experienced  the  most  incidents  with 
numerous  small  scale  enemy  attacks  and  ABF  reported. 
Action  was  at  a  higher  level  in  contested  areas  ad¬ 
jacent  to  major  Lines  of  Communication  (LOC)  in  the 
coastal  lowlands.  In  the  central  highlands  of  MR  2, 
major  contacts  occurred  with  enemy  forces  attempting 
to  seize  territory  and  extend  their  LOC.  In  MR  3> 
significant  contacts  were  reported  in  Hau  Nghia  Prov¬ 
ince  and  heavy  shellings  were  directed  against  Tonle 
Char:  in  fay  Mini.  Province.  RVNAF  took  control  of  VC 
Bao5  Area  L 7  0  (Tri  Phap) .  but  suffered  a  defeat  along 
the  An  Mu  yen /Lien  Gians;  border  in  MR  A.  Countrywide, 
VNAF  increased  its  LAC AIR  support  and  preemptive 
strikes.  There  was  a  sharp  increase  in  use  of  AC-119 
suppressive  fire  support  starting  in  March.  Ter¬ 
rorist  attacks  increased  in  all  regions. 

2  .  '(C)  MILITARY  REG  I  011  1 . 


a.  Activity  ncrch  of  the  Hai  Van  Pass,  Thua 
Thien  Province,  was  generally  light  and  the  military 
situation  "errained  stable.  In  the  Bo  River  corridor 
ILL  of  Hue,  activity  decreased.  Only  occasional  minor 
Incidents  were  reported.  Most  Incidents  resulted 
from  extensive  patrolling  by  Airborne  and  1st  ARVN 
Division  units.  The  national  rail  line  from  Danang 
to  Hue  was  interdicted  seven  times  during  the  period. 
Traffic  was  halted  for  only  short  periods.  Increased 
and  alert  patrolling  by  Regional  Forces  have,  on 
several  occasions,  prevented  interdiction  of  this  LOC. 
Reduced  communist  military  activities  in  GVN-controlled 
areas  in  the  northern  provinces  contributed  to  the  low 
level  of  activity. 

b.  Activity  south  of  the  Hai  Van  Pass  increased. 
Quang  Nam  and  Quang  Tin  Provinces  remained  relatively 
quiet  with  only  minor,  scattered  incidents  reported. 
However,  in  Quang  Ngai  Province,  a  sharp  increase 

in  incidents  occurred  in  the  contested  areas  adjacent 
to  QL-1  and  in  western  Son  Tinh  District  where  a 
major  resettlement  program  is  underway. 
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o.  Ikrouyh.;:  f<  roes  reacted  to  small 

scale  enemy  ataa:k.  a.. :  ■  •  s-d  Jected  to  periodic 

shellings.  In  the  coastal  lowlands  south  of  Hai  Van 
Pass,  Regional  Force  ( R? '•  units  continued  their  ef¬ 
forts  to  secure  the  rice  ; reducing  areas  in  anticipa- 
t i o n  of  the  coining  h a : * v e s ■: . 

b.  In  mid—  January ,  V.e  Paracel  Islands  were  invaded 
'ey  the  People’s  Republic  of  China  (PRC).  During  the 
land/naval  battle,  Vlii;  :.os;  all  communications  with 
JVhl  forces  on  Robert,  Money ,  and  Pattle  Islands.  Ex¬ 
traction  of  the  personnel  stranded  on  these  islands 
was  not  attempted  because  of  superior  PRC  forces.  As 
a  result,  these  island.:-  were  lost  to  the  PRC.  RVNAP 
suffered  ±9  KIA,  hi  VIA  fit  MIA.  These  missing 

personnel  are  presumed  i.  HC  10,  a  Patrol  Craft 
Escort,  was  destroyed,  b  .c.  High  Endurance  Cutter, 
sustained  heavy  0-.ir.a-; .bile  i!C  5,  suffered  only 
light  damages,  i-0  ■• .  royev  Escort  Radar  Picket, 

also  sustained  ■  ugi.t  uaiuar.e-s .  Tne  VMM  destroyed  two 
Krv.i3tad-.  Claou  Hscnrc,  ton,  ships  and  damaged 

two  unknown  type  ship:, .  exact  enemy  losses  are  unknown, 
however ,  they  were  :  ; :  re  i  o  higher  than  those 

o  f  RVW . 


a.  In  the  cent.. .  Claras,  GVN  forces  conducted 
area  denial  ope:  at  ion.-  L*.  i.  partial  success.  There  was 
an  upsurge  of  ,:c;  :  v  ‘  beasfc  In  Konturr.  City  as 

ARVii  and  territ:  ;  c  male  attempts  to  interdict 

the  communist  supply  ecu  wnich  runs  east  from  Vo 
Dinh  approximately  i )  km,  and  then  extends  southward 
to  the  Dak  31a  River  in  tue  vicinity  of  Kon  Solak,  and 
southward  to  QL-19  in  Pleiku  Province.  Heavy  casualties 
were  inflicted  on  both  sides:  RVNAF  suffered  25  KIA,  ^3 
V/IA ,  and  lost  ^5  S*\,  :v.:d  ?  trucks  destroyed;  ^33  enemy 
were  reported  killed,  .12"  PA  and  51  CS  weapons  captured. 
In  Pleiku  Province,  A HV'i  units  remained  in  defensive 
positions  west  of  Pi o ! ku  Mty  and  no  concerted  attempt 
was  made  to  reoccur.;.  .<?  ::-.i  Cu~g .  ARVN  and  territor¬ 

ial  forces  blunted  enemy  attempts  to  interdict  LOC  in 
Kon  turn,  Pleiku,  and  Ivin!:  binh  Provinces. 
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b.  The  enemy  has  stepped  u:  '.abasement  of  convoys 
along  QL-19  near  the  Mang  Yang  and  An  Khe  Passes.  On 

15  March,  a  major  ABF  against  a  6 2  ARVw  truck  convoy 
ten  km  west  of  the  Mang  Yang  Pass  resulted  in  the  loss 
of  one  trailer  with  ten  tons  of  105mm  ammo.  All  trucks, 
including  19  damaged  (mostly  flat  tires),  arrived  at 
Pleiku  without  further  incident.  A  second  incident  oc¬ 
curred  27  March,  11  km  east  of  An  Khe  against  a  66 
truck  convoy.  Eighteen  trucks  continued  on  to  Pleiku, 

12  trucks  returned  to  Qui  Nhon,  and  36  trucks  were 
caught  in  the  killing  zone.  A  relief  force  from  the 
264  RF  Bn  later  escorted  the  36  trucks  to  Binh  Khe. 

c.  On  6  March,  elements  of  the  23d  Division,  in 
Darlac  Province,  conducted  an  operation  14  km  north¬ 
west  of  Ban  Don  (Trang  Phuc ) ,  to  deny  the  communists 
free  access  to  the  Dak  Krong  River  crossing  point  on 
Route  615,  and  to  interdict  this  route  to  the  south. 

The  44th  and  45th  Infantry  Regiments  effectively  in¬ 
terdicted  this  LOC  and  destroyed  three  enemy  bridges 
under  construction  at  the  Dak  Krong  River.  The  23d 
Division  elements  sustained  9  KIA ,  (C  V.’IA,  and  captured 
12  SA  and  2  CS  weapons .  The  enemy  lost  115  men.  To 
the  south,  the  situation  in  Quang  Due  remained  stable 
with  only  minor  activity  occurring. 

d.  The  23d  Division  launched  an  operation  7 
March  using  four  regional  force  units,  the  202d,  229th, 
230th  and  249th  RF  Battalions,  supported  by  the  3/8th 
AC  Troop,  in  Binh  Thuan  Province.  The  operation  was 
designed  to  clear  the  Phan  Thien/Thien  Giao/Ham  Thuan 
triangle  area  of  enemy  sapper  elements  and  artillery 
units  which  have  periodically  attacked  Binh  Tu  reset¬ 
tlement  site.  Friendly  casualties  included  22  KIA,  18 
WIA,  2  MIA,  1  civ  killed,  29  wounded,  and  2  SA  weapons 
lost.  The  enemy  sustained  137  killed  and  22  SA  weapons 
captured.  The  remainder  of  the  coastal  provinces 
remained  relatively  quiet  during  the  period. 

e.  VNAF  TACAIR  support  against  enemy  LOC  and 

the  use  of  gunships  against  troop  concentrations  through¬ 
out  the  MR,  have  proven  successful. 

(FIGURE  2-2) 
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(C)  MILITARY  REGION  3. 

a.  Activity  in  MR  3  increased.  ARVN  was  active 
in  southern  Tay  Ninh,  northern  Hau  Nghia,  and  northern 
Phuoc  Tuy  Provinces  and  responded  well  to  enemy  initiated 
actions.  The  sharp  upsurge  in  enemy  initiated  incidents 
during  the  last  week  of  March  occurred  around  Go  Dau 

Ha,  Tay  Ninh  Province,  and  Due  Hue,  Trang  Bang  and  Cu  Chi 
Districts,  Hau  Nghia  Province.  These  incidents  included 
intensive  shelling  of  government  positions,  sapper 
and  infantry  attacks  and  several  terrorist  attacks 
against  civilians.  In  Phuoc  Tuy  Province,  an  increase 
in  incidents  occurred  along  LTL-2  extending  from  Due 
Thanh  District  southward  to  Phuoc  Le  (Ba  Ria)  in 
Long  Le  District. 

b.  During  the  period  1-12  February,  elements  of 
the  l8th  and  25th  Infantry  Divisions  conducted  an  opera¬ 
tion  in  northern  Hau  Nghia  and  southwest  Binh  Duong 
Provinces.  The  operation,  designed  to  clear  the  tradi¬ 
tional  enemy  stronghold  in  the  Boi  Loi/Ho  Bo  woods 

area  north  of  QL-1,  resulted  in  9jt  enemy  killed,  one 
detained,  4 0  SA  and  three  CS  weapons  captured. 

c.  In  late  March,  the  83d  RGR  Bn  at  Due  Hue 
camp  was  attacked  by  a  large  enemy  force  which  pene¬ 
trated  the  perimeter.  However,  a  ranger  counterat¬ 
tack  inflicted  heavy  casualties  on  the  enemy.  Although 
the  defenders  sustained  29  KIA,  27  WIA,  and  5  MIA;  the 
rangers  killed  95  enemy  and  captured  21  SA  and  lo  CS 
weapons,  including  one  75mm  recoilless  rifle.  VNAF 
flew  numerous  support  missions  during  this  period 

and  the  enemy  responded  by  firing  18  SA-7  missiles 
during  the  last  four  days  of  March.  VNAF  lost  two 
A-l  fighter  bombers  and  one  0-1.  Another  0-1  was 
reported  missing. 

d.  The  92d  RGR  Bn  continued  to  occupy  Tonle  Cham. 

The  Tonle  Cham  ranger  outpost,  located  in  Tay  Ninh 
Province,  in  the  Saigon  River  corridor,  is  astride  an 
enemy  infiltration  and  resupply  route.  The  outpost 
was  subjected  to  increased  enemy  shellings  in  the 
past  two  months,  to  include  122/130mm  artillery  fire 
and  AT- 3  missiles.  Paragraph  3a(l4)  Chapter  5,  provides 
additional  information  on  Tonle  Cham. 

e.  Sapper  activities  continue  and  reports  indi¬ 
cate  that  the  VC/NVA  will  attempt  to  increase  activity 
in  spite  of  ARVN/VNN  efforts  to  clear  the  waterways 
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between  Saigon  and  Vung  Tau.  POL  and  ammunition  uej:oto 
are  particularly  vulnerable.  In  view  of  the  increase  i 
tempo  of  activities,  the  MR  3  Commander  declare'5,  a  ICO 
alert  for  all  ground  forces  in  the  region. 

(FIGURE  2-3) 

5.  (C)  MILITARY  REGION  _4. 

a.  Activity  in  MR  A  continued  at  a  high  level  with 
the  month  of  February  exceeding  December  1973,  as  the 
highest  incident  level  since  the  Cease-Fire  Accords. 
Terrorist  attacks  against  local  gatherings  accounted 

for  high  civilian  casualties  with  March  being  the  highest 
terrorist  level  recorded  since  the  initial  ceasefire 
agreement . 

b.  A  three  month  clearing  operation  established 
RVNAF  control  over  Nui  Gia,  in  the  Seven  Mountains 
area.  With  the  Ranger  Command  reorganization,  the  7th, 

9th  and  21st  Division  AOs  were  adjusted  to  compensate 
for  departure  of  the  Rangers . 

c.  Dinh  Tuong  Province  was  the  most  active  in  the 
Delta.  During  the  quarter,  enemy  effectiveness  was 
considerably  reduced  in  this  province.  RVNAF  forays 
Into  Tri  Phap  to  clear  VC  Base  Area  ^70  accounted  for 
most  of  the  heavy  contacts.  The  operation  in  the  Tri 
Phap  (Tri-Border)  area  began  12  February  197^.  Elements 
of  the  7th  Infantry  Division  shifted  west  toward  VC  Base 
Area  470,  as  elements  of  the  9th  Infantry  Division  moved 
east  toward  the  Kien  Phong/Kien  Tucng  border.  The  7th 
Ranger  Group  (32d,  58th,  and  85th  Ranger  Battalions) 
moved  from  MR  3  to  MR  4,  OPCON  to  the  7th  Infantry  Divi¬ 
sion.  To  prevent  this  incursion,  enemy  units  pressured 
lines  of  communication  and  outposts  to  draw  GVN  Forces 
from  Tri  Phap.  Casualties  to  both  sides  have  been  heavy. 
ARVN  reported  852  enemy  killed,  389  SA  and  56  CS  weapons 
(including  5  x  122mm  rocket  launchers),  and  over  5  tons 
of  ammo  captured.  Friendly  casualties  (not  including 
ABF  casualties)  have  been  reported  as  47  KIA,  266  WIA, 

and  2  MIA.  The  operation  is  currently  in  the  consolidation 
phase  consisting  of  outpost  construction  and  preparation 
for  permanent  resettlement.  The  battle  of  Tri  Phap  is  one 
of  the  most  successful  ever  conduct  by  ARVN  forces  working 
alone.  The  Tri  Phap  area  was  incorporated  into  the  newly 
organized  Hau  My  District,  Dinh  Tuong  Province. 

d.  Kien  Giang  was  the  next  most  active  Province. 

In  western  Kien  Giang  Province,  enemy  units  attempted  to 
reopen  infiltration  routes.  The  9th  Division's  l6th 
Regiment  and  territorial  elements  were  used  effectively 
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in  February  and  March,  in  heliborne  operations  to  seal 
off  the  northern  end  of  Infiltration  Route  1C  in  the 
vicinity  of  the  Chau  Doc  panhandle/Khmer  border  area. 
Friendly  forces  suffered  22  KIA,  20  WIA,  6  MIA,  and 
32  SA,  2  CS  weapons,  and  6  radios  were  reported  lost. 

One  105mm  How  was  damaged.  Six  VNAF  UH-1  helicopters 
were  hit  by  small  arms  fire;  one  was  destroyed  and  five 
damaged.  The  enemy  lost  83  killed,  and  21  SA  and  *10  CS 
weapons  captured.  Although  contacts  were  heavy,  ARVN 
sweep  operations  effectively  blocked  this  infiltration 
route  from  Cambodia. 

e.  In  southeast  Kien  Giang  and  northern  An  Xuyen 
Provinces,  ARVN  security  operations  in  the  U-Minh  Forest 
area  were  opposed  by  aggressive  VC/NVA  units.  An  outpost, 
situated  adjacent  to  the  Trem  Trem  Canal,  was  overrun 

16  February.  The  outpost  w as  occupied  by  an  RF  unit, 
supported  by  an  artillery  platoon.  Friendly  losses  were 
reported  as  12  KIA,  9  WIA,  35  MIA,  and  103  SA,  3  CS 
weapons,  five  PRC-25  and  one  GRC-^  radio  lost,  and  two 
105mm  Howitzers  damaged.  No  enemy  losses  were  reported. 
Subsequently,  elements  of  the  32d  Regiment  conducted 
a  sweep  operation  along  the  An  Xuyen/Kien  Giang  border 
25  February.  The  2d  and  3d  Battalions  fell  into  a  well 
planned  and  executed  ambush  resulting  in  22  KIA,  **6  WIA, 

**9  MIA,  and  five  CS  and  10 3  SA  weapons  and  five  PRC-25 
radios  lost.  No  enemy  losses  were  reported. 

f.  Throughout  the  Delta,  outposts  were  shelled 
and  attacked  as  enemy  forces  attempted  to  open  rice 
supply  routes.  During  the  month  of  February,  ** 9  outposts 
were  temporarily  abandoned  due  to  enemy  pressure  or 
overrun  and  subsequently  retaken.  Retaking  of  outposts 
proved  costly  as  friendly  units  frequently  fell  prey 

to  ambush. 


g.  Terrorist  activity  continued  in  the  region  with 
village  and  hamlet  chiefs  the  primary  targets.  Numerous 
grenade  incidents  were  reported  at  local  gatherings,  as 
well  as  abductions  of  small  groups.  Mekong  LOC  remain 
open  and  all  Phnom  Penh  convoys  transited  with  only 
minor  incidents. 


(FIGURE  2-1*) 

6.  (C)  SUMMARY /CONCLUSIONS.  It  is  becoming  apparent 

that  the  enemy  will  initiate  larger  scale  offensive 
actions  in  MR  2  and  3.  There  were  few  significant 
changes  for  RVNAF  during  the  second  quarter.  The  Military 
Regions  experienced  relative  stability  as  ARVN  and  Ter- 
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in  some  cases  , 

ritorial  Forces  held  their  own  , ^  the  past.  It 
dis-ls'-ed  strengths  not  eviae  recent  command 

ts  too  early  ^  gauge  the  i^pact^o^^  abl 

changes,  but  indication  wm  impact  heavily 

Military  discipline  and  moral-  -Jrejsl  enemy  pres- 
on  RVNAF  ability  to  cop  enemy  air  defense  system 

=“>•!. tlire°sic°nmit  VNAP's  capability  throughout  RVN. 
continues  to  lim  yNAF  suffered  3  aircra  air_ 

Since  i  January  i  »  2-5  and  2-6  teuect  j-n 

bv  SA-7  missiles.  Figur  incidents.  The  vnn 

Salt  loss  and  location  of  SA-5  inci  ml„lon6  and 

continued  riverine  operations,  ^  interference 

coastal  surveillance  duty  wi  significant  battles  is 

from  the  enemy.  A  ^mary  *  and  2-7D.  Statist 

shown  in  Figures  2-7-,  2-7B,f  reporting  Period, 

ical  a,. including  trends  f  2_10Ai  2_10Bj  2_10C, 

IIIoDTI-d  and® 2-12- 
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MAJOR  ENGAGEMENT  WON-LOST  LEDGER 
MR  DESCRIPTION  LEDGER 


1  Paracel  Islands  Lost 

In  mid-January,  the  Paracel  Islands 
were  invaded  by  the  People's  Republic 
of  China  (PRc).  The  general  engage¬ 
ment  of  four  VNN  ships  against  numerous 
PRC  naval  units,  supported  by  aircraft, 
was  the  first  major  VNN  sea  battle. 

In  the  face  of  superior  enemy  forces, 

Robert,  Money,  and  Pattle  Islands 
were  lost.  One  VNN  patrol  craft  escort  was 
destroyed,  one  high  endurance  cutter 
sustained  heavy  damages  while  a  second, 
was  lightly  damaged.  A  destroyer  escort 
radar  picket  also  sustained  light  damages. 
RVNAF  suffered  19  KIA ,  4p  WIA  and  54  MIA. 

The  missing  personnel  are  pressuned  to  be 
dead.  PRC  lost  tv:o  333  ton  Kronstadt  Class 
Escort  ships,  and  two  additional  unknown 
type  ships  were  lightly  damaged.  PRC 
personnel  losses  ar*  unknown. 

2  Dak  Krone  River  Won 


NW  of  Ban  Don,  Darlas  Province,  the 
4 h t h  and  45th  Infantry  effectively  inter¬ 
dicted  communist  infiltration  route  615 
and  destroyed  three  bridges  under  construc¬ 
tion  at  the  Dak  Krong  River.  The  23d 
Division  elements  sustained  9  KIA,  66  WIA 
and  captured  12  SA  and  2  CS  weapons.  The 
enemy  lost  115  men.  The  route  remains  closed 
thus  preventing  an  enemy  build-up  in  NW  Darlac. 

2.  Binh  Thuan  Resettlement  Area  Won 


In  a  move  to  prevent  VC  encroachment  into 
resettlement  villages  north  of  Phan  Thiet, 
territorial  forces  launched ‘ attacks  against 
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the  VC  Provincial  Com~.it tee  plus  four  VC 
battalions.  The  202nd,  229th,  230th  and 
299th  RF  Bns  and  3/Sth  AC  Troop  partici¬ 
pated  in  this  action.  Friendly  casualties 
included  22  KIA ,  13  VIA,  2  MIA,  1  Civ  killed, 

29  wounded  and  2  SA  weapons  lost.  The  enemy 
sustained  137  killed  and  22  SA  weapons  captured. 
Four  VC  battalion  base  camps  and  one  hospital 
complex  were  destroyed.  Remnants  of  the 
four  VC  battalions  took  refuge  in  mountain 
retreats . 

2  Communist  Supply  Route,  Kontum,  1 6  March  Won 

The  23d  Ranger  Group  and  Territorial  Forces 
blocked  extension  of  the  communist  supply 
route  running  east  and  south  from  Vo  Dinh. 

The  enemy  used  large  scale  ground  attacks 
and  ABF  but  were  unable  to  dislodge  friendly 
forces.  RVNAF  casualties  were  25  KIA,  ^3 
WIA,  A5  SA  lost  and  2  trucks  destroyed.  Enemy 
losses  were  ^33  KIA,  127  SA  and  51  CS  weapons 
captured . 

3  Ho  Bo/Boi  Lol  Woods  Operation  Won 

Elements  of  the  18th  and  25th  Inf  Div 
launched  a  clearing  operation  during  the 
period  1-12  Feb.  The  mission  was  to  clear 
the  Ho  Bo/Boi  Loi  Woods  stronghold  and 
eliminate  NVA  forces  north  of  QL-1  in  Hau 
Nghia  and  southern  Tay  Ninh.  Closely  coor¬ 
dinated  actions  caught  enemy  forces  by  sur¬ 
prise,  forcing  them  to  leave  base  areas  and 
cached  supplies  behind.  Intelligence  re¬ 
ports  indicate  that  the  101st  Independent 
Regiment  was  rendered  ineffective.  Ninety- 
four  enemy  were  reported  killed,  one  detained 
and  three  CS  and  *10  small  arm  weapons  captured. 
GVN  suffered  31  KIA  and  165  WIA.  VNAF  flew  ‘335 
A-l,  A-37  and  F-5  sorties  during  the  oper¬ 
ation  and  reported  35  KBA ,  3^  secondary 
explosions  ,  five  hectares  of  cultivation  and 
two  AA  weapons  destroyed. 

3  Due  Hue  Base  Area  -  Hau  Nghia  Won 

The  base  was  attacked  by  enemy  units  fol¬ 
lowing  a  heavy  shelling  on  27  March.  The 
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camp  was  penetrated  by  the  attackin'  force j 
however,  the  83d  Ranger  3n  counterattacked 
and  repulsed  the  enemy.  The  Rangers  sus¬ 
tained  29  KIA,  27  WIA  and  5  MIA.  The  enemy 
suffered  95  killed  and  lost  21  SA  and  16  CS 
weapons,  including  one  75mm  recoilless  rifle. 
Effective  VNAF  TACAIR  and  gunship  support 
was  counterd  by  the  firing  of  18  SA-7  mis¬ 
siles  during  the  last  four  days  of  the 
quarter.  VNAF  lost  two  A-l  fighter  bombers 
and  one  0-1  aircraft.  A  second  0-1  was 
reported  missing. 

4  Tri  Phap  Operation  Won 

GVN  forces  cleared  VC/NVA  Base  Area  470, 
more  commonly  known  as  Tri  Phap.  Casualties 
were  heavy  on  both  sides  as  ARVN  reported 
852  enemy  killed,  389  SA  and  56  CS  weapons 
(including  five  122mm  rocket  launchers)  and 
over  5  tons  of  ammo  captured.  Friendly 
casualties  (not  including  ABF  casualties) 
have  been  reported  as  47  KIA,  266  WIA  and 
2  MIA.  The  operation  is  currently  in  the 
consolidation  phase  consisting  of  outpost 
construction  and  preparation  for  permanent 
resettlement.  The  battle  of  Tri  Phap  is  one 
of  the  most  successful  ever  conducted  by 
ARVN  forces  working  alone. 

A  Route  1C  Klen  Giang  Won 

Enemy  units  attempted  to  reopen  infiltra¬ 
tion  route  1C  in  ’western  Kien  Giang.  The 
9th  Division's  16th  Regiment  and  territorial 
elements  were  used  effectively  in  February 
and  March  of  1974  in  heliborne  operations 
to  seal  off  the  northern  end  of  Route  1C  in 
the  vicinity  of  the  Cau  Doc  panhandle/Khmer 
border  area.  Friendly  forces  suffered  22  KIA, 

20  WIA,  6  MIA,  and  32  SA,  2  CS  weapons  and 
6  radios  were  reported  lost.  One  105mm  Howitzer 
was  damaged.  Six  VNAF  UH-1  helicopters  were 
hit  by  small  arms  fire;  one  was  destroyed 
and  five  were  damaged.  The  enemy  lost  83  killed, 
and  21  SA  and  40  CS  weapons  captured.  Although 
contacts  were  heavy,  ARVN  sweep  operations 
effectively  blocked  this  infiltration  route 
from  Cambodia. 
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An  Xuyen,  Kien  Giang  Border  Incident  Lost 

An  outpost,  situated  adjacent  to  the  Trem 
Trem  Canal,  was  overrun  on  16  February. 

The  outpost  was  occupied  by  an  RF  unit 
supported  by  an  artillery  platoon. 

Friendly  losses  were  reported  as  12  KIA, 

9  WIA ,  35  MIA;  and  103  SA,  3  CS  weapons, 
five  PRC-25  radios  and  one  GRC-34  radio. 

Two  105mm  Howitzers  were  destroyed. 

No  enemy  losses  were  reported.  Subsequently, 
elements  of  the  32d  Regiment  conducted  a 
sweep  operation  along  the  An  Xuyen/Kien 
Giang  border  on  25  February.  The  2d  and 
3d  Battalions  fell  into  a  well  planned 
and  executed  ambush  resulting  in  22  KIA, 

46  WIA,  49  MIA  and  five  CS,  40  SA  weapons 
lost.  No  enemy  losses  were  reported. 
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KILL  RATIO  1973 

MONTH 

FRD 

EN 

RATIO 

JAN 

1684 

8798 

5.22 

FEB 

1544 

8610 

5.58 

MAR 

1767 

6893 

3.90 

APR 

1096 

2858 

2.61 

MAY 

1087 

3070 

2.82 

JUNE 

1096 

3628 

3.31 

JUL 

902 

3215 

3-56 

AUG 

1166 

3807 

3-26 

SEPT 

634 

2158 

3-40 

l  OCT 

1102 

3134 

2.84 

NOV 

719 

2244 

3.12 

DEC 

989 

3001 

3.03 

KILL  RATIO  1974 

MONTH 

FRD 

EN 

RATIO 

JAN 

821 

3035 

3.70 

FEB 

821 

3324 

4.05 

MAR 

976 

3465 

3.55 

■m 

\ ,  Figure  2-11 
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( S/:iFD )  J2/JOIMT  CHIEFS  OF  STAFF: 

a.  Organization: 

Figure  3-1 

b.  Personnel.  The  authorized  strength  of  J2  was 
reduced  from  320  to  289 ,  and  actual  strength  showed 

a  decrease  of  HJ  officers  and  one  NCO  from  the  last 
reporting  period. 


AUTHORIZED 

ACTUAL 

Officers 

157 

121 

NCOs 

102 

37 

EM 

30 

32 

TOTAL 

289 

'-\  '  •** 
c.  —  ^ 

c.  Operational  Effectiveness. 

The  operational  effectiveness  of  the  office 
of  the  J 2  continues  at  a  high  level.  A  contributing 
factor  is  the  personal  integrity  and  professional 
competence  of  the  f2  who  has  been  in  office  since 
May  1971.  He  has  effectively  organized  his  staff 
and  manned  it  with  experienced,  competent  personnel. 

2.  (5/MFD)  UMIT  306: 

Figure  3-2 

a.  Organization.  Unit  306  is  the  new  designation 
cf  the  Military  Intelligence  Center,  which  was  estab¬ 
lished  on  1  July  1973  with  five  divisions  replacing 
the  former  intelligence  centers.  Based  on  a  decree 
from  the  Prime  Minister  directing  cover  designators 
for  all  intelligence  units,  the  Unit  306  Commander 
(Deputy  J2)  issued  an  order  on  29  March  197^  changing 
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all  divisions  within  the  unit  tc  numerical  designators. 
The  new  division  designators  are  as  follows:  Division  1 
(Intelligence),  Division  2  (Document  Exploitation), 
Division  3  (Military  Interrogation),  Division  4 
(Materiel  Exploitation)  and  Division  5  (Administration/ 
Support ) . 

b.  Personnel.  The  strength  figures  represent  a 
loss  of  31  officers  and  NCO's  and  a  gain  of  7  enlisted 
personnel . 


AUTHORIZED 

ACTUAL 

Officers 

169 

133 

MCOs 

164 

128 

EM 

124 

126 

TOTAL 

457 

337 

c.  Operational  Effectiveness. 

(1)  Division  1  (Intelligence):  Division  1  is 

the  most  effectively  managed  and  productive  element  of 
Unit  306;  its  Target  Branch  is  particularly  outstanding. 
The  Chief  of  the  Target  Branch  is  hard-working,  aggres¬ 
sive,  and  technically  qualified.  His  subordinates  are 
well-trained,  competent  and  motivated.  The  Division 
Chief  personally  devotes  a  great  deal  of  time  to  this 
Branch.  Its  products  are  professional.  The  Intelligence 
Data  Handling  System  (IDH3)  Branch  has  recently  been 
augmented  by  two  DAO-hired  Computer  Specialists.  Their 
functions  are  to  re-program  IDHS  files  for  use  in  the 
IBM  360-50  and  train  IDHS  Branch  personnel  in  the  use  of 
this  equipment.  The  present  IDHS  Branch  Chief  is  not 
properly  qualified  and  was  assigned  to  this  position 
when  the  Branch  was  inoperable  due  to  lack  of  trained 
personnel.  The  Division  Chief  has  requested  the 
transfer  of  the  Branch  Chief  but  the  decision  is  still 
pending.  Division  1  has  one  Company  Grade  Officer 
receiving  commercial  training  on  the  IBM  360-50. 


(2)  Division  2  (Document  Exploitation):  The 

increase  in  the  level  of  enemy  contacts  has  gradually 
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large  quantities  of  Ir.for- 
r.roven  finely  and  accurate. 


(3/NFP)  CORPS 


a.  Organization.  The  Corps  32  has  three  sections: 
Intelligence,  G2  Air,  and  Interrogation .  It  is  supported 
by  a  Military  Intelligence  Detachment .  The  Interrogation 
Section  operates  the  Corps  Interrogation  Center  (CIC) 
which  includes  a  Headquarters  Element  and  Operations, 
Historical  and  Interrogation  Sections.  The  Military 
Intelligence  Detachment  consists  of  Document  Exploitation, 
Technical  Intelligence,  Interrogation,  Order  of  Battle 
(OB),  Imagery  Interpretation  and  Collection  Sections. 
Division  G2's  have  two  sections:  Intelligence  and  G2 
Air;  they  are  also  supported  by  Military  Intelligence 
Detachments . 


b.  Personnel.  Actual  strength  figures  are  not 
available  but  Corps  G2's  reportedly  have  personnel 
shortages.  These  shortages  have  r.ot  had  a  discernible 
impact  on  mission  accomrl ishror  .  The  Ccrps  32  is 
authorized  a  total  of  "  '•  ffi c s  ,  and  112  enlisted  men 
as  follows: 

Hqs  Element  -  11  officers,  li*  EM;  Corps 
Interrogation  Center  -  ?'•  officers,  <11  EM;  Military 
Intelligence  Detachment  -  1?  officers,  57  EM.  The  Hqs 
element  of  r.he  Division  32  hues  3  officers  and  10  EM 
while  the  Military  Ir.cell  Irene-'-  Detachment  consists  of 
12  officers  and  '-7  EM. 

c.  Operational  Effectiveness . 

(1)  The  Corps  G2's  appear  to  be  highly  qualified, 
career  intelligence  officers.  The  key  staff  positions 
are  manned  by  experienced  and  fairly  well-trained 
personnel.  Corps  files  and  holdings  are  generally 
complete,  accurate,  and  maintained  on  a  timely  basis. 

(2)  At  the  Division  level,  the  collection  and 
analytical  functions  are  fairly  well  coordinated. 
Intelligence  is  disseminated  to  tactical  consumers  on 

a  timely  basis  and  it  is  accepted  with  due  credibility. 
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and  maintained.  ii.-;si;:.  ;f's  are  riving  less  than  full 
support  to  the  ext  1 :  it  at  ic.n  of  captured  documents  and 
materiel.  Units  capturing  documents  and  materiel 
frequently  hold  the:*,  for  excessive  periods  of  time 
which  precludes  more  tnorough  ana  effect! ve  exploitation 
at  higher  echelons. 

5.  (S/NFD)  MILITARY  SECURITY  SERVICE  (MSS): 

a.  Organization.  The  MSS  is  commanded  by  Brigadier 

General  Yu  Due  Uhuan .  It  is  subordinate  to  the  General 
Political  Warfare  Department  (GPV.'D)  of  the  Joint  General 
Staff  (JGS).  Bespit"  MSS  subordination  to  a  staff 
element  within  thrt  Ministry  of  Defense,  it  reports 
directly  to,  or  rece’vts  tasking  directly  from,  the 
highest  levels,  ir.cl  ud '  the  I  ff  ice  of  the  President 
and  the  Prime  Miniate i  .  Is:  Head  quarters  element 
(Military  Security  Dir--*ovorat  e  '•  is  located  in  Saigon  and 
is  composed  of  a *.  ?  :ers  and  men .  The  remainder  of 

the  personnel  are  assigned  to  if  military  units  or 
to  regular  MSS  units  throughout  South  Vietnam.  There  is 
a  detachment  of  50  officers  and  men  at  the  Headquarters 
of  each  Military  Region  and  in  the  Capital  District.  A 
field  office  cf  30  personnel  is  .maintained  in  each 
province  and  in  the  "tVor  ci‘  ies .  A  contingent  of  six 
personnel  makes  up  *  he  sue -field  offices  within  each 
district.  Also ,  units  ~f  DO  and  25  officers  and  men 
are  assigned  to  Dorp  3  a:.::  Divisions,  respectively. 

MSS  personnel  are  attached  tc  regiment,  battalion, 
company  and  platoon  level. 

b.  Personnel. 

AUTHORIZED  ACTUAL 


Officers 

1,107 

1 ,  C  3 

MCOs 

a  ..s-. 

'  ) 

2,126 

Enlisted 

1,263 

1,225 

TOTAL 

, 325 

1  ,380 
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There  have  been  no  significant  strength  changes 
since  lost  quarter . 

c.  Equipment  an;  F  .  cilif  i-js  . 


The  Central  Records  Facility  represents  a  new 
effort  to  conbino  background  information  and  the  results 
of  investigations  at  one  central  location  as  well  as 
at  the  MSS  Military  Region  Headquarters.  The  Facility 
is  not  a  modern,  automated  system,  but  it  makes  possible 
the  expediting  of  national-level  name  trace  actions. 

The  MSS  wanted  to  exchange  ten  two-way  Mustang  radios, 
which  are  too  bulky  and  heavy  for  surveillance  purposes, 
for  smaller,  compact  radios  which  cost  approximately 
$1,000  each.  The  MSS  was  informed  that  it  would  have 
to  submit  its  requirement,  with  appropriate  justification , 
through  the  Military  Assistance  Program. 


Opera t icnal 


:tiv-. 


(1)  MSS  efforts  have  been  successful  in  asz_sting 
the  government  in  ma Lnt a ; ring  a  level  of  political 
stabilit y .  Th ro ugh  1 1 r  field  c  cm p oner. r  s  ,  if  has  g r e at  1  y 
enhanced  internal  security  through  overt  as  well  as 
covc-rt  counterintelligence  operations.  In  furtherance 
of  the  countersubversive  mission,  MSS  has  provided 


valuable  information  concerning 
VC  infrastructure.  If  has  the 
report  imminence  of  hostility  1 
four  Military  Regions.  The  MS S 
and  prestige  with  the  Mat icnal 
Intelligence  Organ  leaf  ion. . 


iuen.t if icatior.  of  the 
capability  to  detect  and 
nfc matron  ir.  any  of  the 
is  co-equal  in  power 
Police  and  the  Central 


(2)  It  has  a  decentralized  organization  which 
exercises  considerable  autonomy  and  flexibility  ir. 
providing  lateral  support  to  tactical  elements.  For 
example,  when  the  MSS  at  the  Military  Region  level 
provides  information  to  the  Corps  Commander,  it  generally 
informs  the  Directorate  but  at  a  later  date  and  without 
all  the  details.  If  the  information  is  of  interest  to 
other  Military  Regions ,  *.  he  Directorate  publishes  a 
report . 

(3)  During  the  reporting  period ,  the  MSS  initiated 
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elements  in  R7U  for  the  purpose  of  satisfying  Order  of 
Battle  collection  requirements  in  MR-3.  It  is  also 
making  plans  to  establish  additional  bilateral  operations 
in  MRs  1,  2,  and  4  in  the  near  future.  On  23  February, 
the  MSS  implemented  a  new  policy  designed  to  keep 
military  intelligence  elements  in  RVh  better  informed. 

It  involves  the  continuous  screening  of  all  incoming 
Intelligence  reports  and  messages  for  immediate  trans¬ 
mission  to  consumers. 

(4)  In  audition  to  furnishing  information,  the  MSS 
has  provided  many  special  services  to  U.S.  Intelligence, 
including  the  issuance  of  MSS  passes,  performance  of 
national  level  file  checks,  and  coordinating  clearances 
of  indigenous  personnel. 

6.  ( S/NFD)  UNIT  101: 


a.  Organization.  Under  the  operational  control  of 
J2,  Unit  101,  JGS/RVNAF,  organizes,  directs  and  controls 
in-country  ana  cross-border  military  intelligence 
collection  operations.  The  unit  consists  of  a  Headquarters 
in  Saigon  headed  by  a  Colonel,  an  Administration  Section, 
and  Operations,  Support  and  Political  Warfare  Branches. 

Unit  101  has  six  field  detachments  and  26  teams  operating 
throughout  the  country  which  control  91  agent  nets  and 

251  coded  assets.  [Approximately  one-third  of  the  coded 
assets  are  VC/NVA  defectors-in-placej  Detachment  60 , 
with  headquarters  in  Saigon,  is  responsible  for  coverage 
of  the  Central  Office  of  South  Vietnam  (COSVN)  .  Detach¬ 
ment  67,  Saigon,  provides  coverage  for  MR-3  with  the 
exception  of  the  Capital  Military  District.  Detachment 
68  has  headquarters  in  Can  Tho  and  is  responsible  for 
MR-4.  Detachment  69,  with  headquarters  at  Thu  Due, 
provides  coverage  for  the  Capital  Military  District  and 
conducts  cross-border,  third-country  operations. 

b.  Personnel.  Authorized  strength  of  the  unit  was 
reduced  from  920  to  874.  Its  actual  strength  increased 
by  24  personnel  during  reporting  period. 

AUTHORIZED  ACTUAL 


Officers  -  329 


MCOs 
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AUTHORIZED  ACTUAL 


EM  -  164 


TOTAL  847  750 

c.  Equipment  and  Facilities. 

Most  of  the  unit's  equipment  is  serviceable  and 
replacements  of  spare  parts  are  available.  The  unit  has 
second  echelon  maintenance  capability  for  all  its  equip¬ 
ment.  Maintenance  above  that  level  is  obtained  through 
ARVN  support  channels.  Unit  facilities  both  at  head¬ 
quarters  level  in  Saigor.  and  at  detachment  and  team 
locations  throughout  the  country  are  excellent. 

d.  Operational  Effectiveness. 

Unit  101  maintains  liaison  \vith  US  Army  Special 
Activities,  Thailand.  One  project  officer  is  assigned 
at  the  headquarters  level  and  provides  technical  and 
financial  assistance.  The  unit's  monthly  production  of 
intelligence  reports  is  approximately  1,500.  The  Unit  is 
responsive  to  ARVN  requirements  from  all  consumers.  The 
unit  receives  financial  assistance  through  US  Military 
Intelligence  Contingency  Funds  which  amount  to  approxi¬ 
mately  $6,000  monthly.  Cost  effectiveness  is  excellent, 
however.  Unit  101  could  not  continue  to  function  without 
this  US  financial  assistance. 

7.  (S/NFD)  VIETNAMESE  NAVY  INTELLIGENCE  ORGANIZATION: 


a.  N-2. 


(1)  Organization.  The  N-2  is  an  operational  staff 
for  the  Chief  of  Naval  Operations  with  four  main  branches: 
Administrative/Personnel,  Hydrographic  Mapping,  Intelli¬ 
gence,  and  Exploitation.  Its  mission  is  to  analyze 
information  received  from  the  Special  Collection  Detachment, 
naval  forces  at  sea,  naval  coastal  zone  headquarters  and 
other  RVN  intelligence  agencies  and  to  provide  estimates 

of  Communist  intentions. 

(2)  Personnel. 
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time,  the  CMD  is  covered  by  Collection  Team  6  which  is 
also  responsible  for  the  Rung  Sat  Special  Zone.  The 
overt  element  consists  of  28  Naval  Intelligence  Liaison 
Officers  who  are  assigned  to  the  various  military 
regions,  sector  and/or  sub-sector  headquarters.  In 
many  cases  the  Liaison  Officers  function  in  a  dual 
capacity.  In  addition  to  contact  with  official  intelli¬ 
gence  collection  sources,  they  also  work  as  covert 
collection  officers  and  manage  the  agent  handlers  in 
their  area.  The  covert  activities  will  be  taken  over 
by  Intelligence  Collection  Officers  when  SCD  has  suffi¬ 
cient  trained  personnel.  This  should  improve  the 
effectiveness  of  the  collection  activity  and  operational 
security . 

(2)  Personnel. 


AUTHORIZED 

ACTUAL 

Officers 

— 

50 

Petty  Officers 

— 

129 

Seamen 

— 

19 

TOTAL 

121 

198 

The  increased  effectiveness  of  SCD  in  recent 
months  has  pleased  the  Chief,  Naval  Operations  who  has 
authorized  the  assignment  of  the  additional  personnel 
by  borrowing  spaces  from  other  units.  SCD  now  has  77 
more  personnel  than  the  authorized  TO&E  of  121.  It  is 
planned  to  increase  actual  strength  still  further  to 
234  . 


(3)  Equipment  and  Facilities. 

The  SCD  internal  communications  system  was 
improved  during  this  quarter.  All  collection  teams  now 
have  single  sideband  AM  radios  permitting  voice 
communication  with  Headquarters.  But  this  equipment 
is  not  adequate  for  transmission  of  lengthy  intelligence 
reports.  The  teletypes  of  Naval  Coastal  Zone  and 
Riverine  Force  Headquarters  are  available  to  the  Collec¬ 
tion  Teams,  but  other  traffic  frequently  holds  up 
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supplement  the  limited  air  photo  coverage  of  air  strikes. 
Efforts  to  direct  HUMINT  sources  to  meet  BDA  requirements 
on  some  pre-planned  target  areas  in  the  northern  sector’ 
of  MR-3  are  beginning  to  prove  productive  and  now 
comprise  15$  of  VNAF's  total  collection. 

(4)  The  VNAF  Special  Collection  Unit  has  an  authorized 
strength  of  15  and  an  assigned  strength  of  9. 

(5)  The  U.S.  provides  all  of  the  unit's  operational 
funds.  Without  this  financial  assistance,  the  unit  could 
not  operate. 

b.  PHOTINT. 

(1)  VNAF's  photo  Intelligence  is  limited  by  the 
number  of  aircraft  and  their  susceptibility  to  ground 
fire.  Six  RF-5s  and  four  of  the  12  authorized  RC-47s 
are  assigned  to  photo  collection.  These  aircraft 
provide  minimum  coverage  of  MRs  2,  3,  and  4.  The  RC-47 
can  obtain  good  photography  but  is  too  vulnerable  to 
ground  fire  in  most  target  areas  to  be  used  for  BDA. 

The  RF-5  operates  under  the  major  handicap  of  its  70mm 
camera,  which  is  unsuitable  for  BDA.  There  is  little 
or  no  coverage  of  MR-1  due  to  the  high  air  defense 
threat.  The  RVN  relies  on  the  U.S.  for  photo  coverage 
of  MR-1. 

(2)  VNAF  can  produce  duplicate  positives,  select 
prints  and  photo  mosaics.  Its  capacity  to  produce 
paper  prints  is  limited.  Laboratory  standards  have 
deteriorated  in  recent  months.  The  poor  quality  of 
VNAF  aerial  photo  prints  have  resulted  in  unsatisfactory 
imagery  Interpretation.  U.S.  technical  assistance  has 
been  requested.  VNAF  imagery  interpretation  personnel 
meet  US  professional  standards. 

(3)  No  VNAF  aircraft  possess  Radar  Lock  on  Warning 
(LOW)  gear.  This  limits  operations  in  high  threat  areas. 
VNAF  recce  could  function  in  Cambodia  and  possibly  In 
the  Laos  Panhandle. 

9.  ( S/NFD)  SIGINT: 


a.  The  J7  is  responsible  for  RVNAF  SIGINT  Collection. 
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This  agency  a.  jvides  timely  tactical  intelligence  to 
field  commanders  through  its  11  ARVM  Special  Technical 
Detachments  assigned  to  the  il  ARV','  Infantry  Divisions. 
SI3I.TT  support  teams  are  assigned  to  Airborne,  Marine, 
and  Hanger  units.  This  collection  effort  is  aided  by 
four  centers  situated  in  Danang,  Pleiku,  Saigon,  and 
Can  Tho . 

b.  The  J?  Airborne  Radio  Direction  Finding  (ARDF) 
Program  is  progressing  at  a  steady  pace.  There  are 
presently  32  (2  not  operational)  EC-^  aircraft  in  the 
ARDF  Program.  Twenty-six  of  these  aircraft  are 
stationed  ir.  Saigon  and -fly-. eJ.exen.niss ions  a  day;  the 
remaining  aircraft  are  based  at  Danang  and  fly  four 
missions  a  day.  Mission  reductions  due  to  airframe 
maintenance  and  weather  continue  to  be  a  problem. 

c.  Overall  RVMAF  SIGIMT  collection  continues  to 
make  progress  in  the  analytical  and  reporting  fields. 
Present  limitations  include  a  shortage  of  personnel 
and  the  need  for  additional  secure  communication 
systems.  Equipment  shortages  have  been  addressed  and 
are  on  order. 


10.  (S/iMFD)  NATIONAL  POLICE  COMMA: :D  (RPC): 


The  Special  Assistant  for  Security  has  the  respon¬ 
sibility  of  keeping  the  Rational  Police  Commander 
informed  of  all  events  affecting  GVN  security.  All 
significant  information  involving  security  is  channeled 
into  this  office,  mostly  in  the  form  of  after  action 
reports.  The  Section  performs  its  mission  effectively, 
and  is  an  excellent  and  timely  source  of  after  action 
type  information  and  trend  reports. 

11.  ( S/NFD)  SUMMARY : 


RVTJAF  intelligence  services  benefit  from 
who,  on  the  whole,  are  highly  competent,  dedi 
professionals.  Some  of  the  intelligence  act! 
would  have  to  be  drastically  reduced  or  elimi 
without  US  funding  assistance.  Intelligence 
is  being  conducted  on  a  satisfactory  level  de 
severe  budgetary  limitations,  but 

u'?tcri  o  i*  ci  I. 

be  eventually  expected  unless  additional  fund 
available .  DAD  liaison  with  the  R7NAF  intoil 
services  continues  to  improve,  and  the  input 
ore vide  is  generally  satis  factory  and  timely . 
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CHAPTER  4 

RVNAF  FORCE  STRUCTURE 


(S)  JOINT  JGS/DAO  FY  75  FORCE  STRUCTURE  REVIEW 


a.  The  annual  combined  Republic  of  Vietnam  Armed 
Forces  Joint  General  Staff/Defense  Attache  Office 
(RVNAF  JGS/DAO)  fiscal  year  1975  RVNAF  Force  Structure 
Review  proposals  were  approved  by  CINCPAC  message 
252201Z  January  1974-  A  Joint  Chiefs  of  Staff  (JCS) 
message,  1515^Z  March  197^,  was  received  which 
rescinds  the  requirement  for  submitting  separate  annual 
RVNAF  force  structure  reviews .  Future  RVNAF  force 
structure  changes  are  to  be  addressed  in  the  Planning, 
Programming  and  Budget  System  (PPBS)  cycle  and  included 
in  the  Joint  Strategic  Objectives  Plan  (JSOP)  and 
Program  Objectives  Memorandum  (POM)  submissions.  Addi¬ 
tionally,  JCS  stated  an  urgent  requirement  for  a 
separate  time-phased  RVNAF  force  reduction  plan  which 
considers  as  a  minimum  -he  phased  reductions  of  100,000 
men  per  year  for  three  years,  starting  in  calendar  year 
75.  outlined  in  the  MOMD  Four-Year  Plan.  JCS  stated 
the  plan  must  be  developed  in  close  consultation  with 
RVNAF,  JGS  and  emphasized  that  the  reduction  plan  is 
for  planning  purposes  only  and  does  not  alter  previous 
guidance  on  maintaining  a  1.1  million  man  P.VNAF  force 
structure . 


b.  Force  Structure  Section,  DAO,  w  or  icing  in  close 
consultation  with  the  Organization  Division,  JGS, 
completed  and  published  a  Force  Structure  List  FY  74-75 
reflecting  a  summary  of  the  force  structure  changes  for 
FY  75*  Copies  of  this  list  were  distributed  to  JCS, 

DA,  CINCPAC  and  all  PACOM  service  components,  JGS  and 
service  divisions  in  DAO. 
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1.  (C)  A’DTliGRIZED  AMD  ASSIGNED  OTREHGTH .  Depicted 
authorized  and  assigned  troop  strengths  include  all 
ccs. bat  support,  and  combat  service  support  units  as¬ 
signed  to  the  divisions. 

(Figure  5-1) 

2.  (S)  AREAS  OF  OPERATION  AND  UNIT  LOCATIONS. 

a.  MR  1  is  subdivided  into  five  Areas  of  Opera¬ 
tion  (AOs).  From  north  to  south,  AOs  are  assigned 
as  follows:  YI.'MC  Division,  Airborne  Division,  1st 
Division,  3d  Division,  and  2d  Division. 

b.  MR  2  is  subdivided  into  tv;c  division  AOs.  From 
north  to  south,  the  AOs  are  assigned  to  the  2 2d  Division 
(Kentum-Pieiku)  and  23d  Division  (Quang  Duc-Darlac )  . 
Meitner  of  the  divisions  have  subordinate  elements  in  an 
other  MR  2  provinces. 

c.  MR  3  is  subdivided  into  four  AOs  and  the  Capital 
Special  Zone  (the  area  encompassing  Saigon).  Combat 
units  assigned  to  AOs  are  as  follows:  Ranger  Command, 
5th  Division,  loth  Division,  and  2f.th  Division. 

d.  MR  9  is  subdivided  into  three  AOs.  Combat 
divisions  assigned  to  AOs  are  as  follows:  7th  Division, 
9th  Division,  and  21st  Division. 

(Figure  5-2) 

e.  The  locations  of  tactical  units  at  the  regi¬ 
mental  level  and  above  are  depicted  for  each  MR. 

(Figures  5-3,  5-Ji 
5-5  and  5-6) 


SECRET 


CONFIDENTIAL 


AUTHORIZED  AND  ASSIGNED  STRENGTHS 
AS  OF  28  FEB  74 


DIV 

AUTH 

OFF 

NCO 

EM 

ASSGN 

%  AUTH 

1st 

17102 

1185 

3545 

11726 

16456 

96 

2d 

14159 

987 

2701 

9046 

12734 

90 

3d 

14159 

988 

2899 

9178 

1  3065 

92 

5th 

14159 

984 

2701 

9345 

13030 

92 

7th 

14175 

926 

2755 

8445 

12126 

86 

9  th 

14175 

985 

2532 

8498 

12015 

85 

18th 

14159 

951 

2707 

9363 

1  3021 

92 

21st 

14175 

908 

2661 

8668 

1  2237 

86 

22d 

1  7233 

1153 

3080 

10385 

14618 

85 

23d 

14168 

964 

2625 

8411 

■a 

85 

25th 

14220 

937 

2637 

10569 

14143 

99 

Abn 

13684 

1046 

2816 

9820 

13682 

Rgr 

34418 

2193 

5789 

24330 

32312 

94 

Mar 

14438 

1091 

2344 

11436 

14871 

103 

TOTAL 

224424 

i  . 

15298 

41792 

149220 

206310 

— — 

92 

Figure  ;;-l 
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3.  (c)  combat 

a.  Combat  Divisions. 

(1)  The  Vietnamese  Marine  Corps  (VL'MC),  long 
regarded  as  an  elite  fighting  unit,  remained 
committed  to  a  static  defensive  role  in  Quang  Tri 
Province.  Small  unit  patrols  throughout  the  Area 
of  Operation  (AO),  without  significant  contact,  and 
infrequent  enemy  attacks  by  fire  have  been  the  only 
combat  activities.  Division  units,  including  the 
attached  15th  Ranger  Group,  have  been  primarily 
concerned  with  improvement  of  defensive  positions 
and  construction  of  antitank  barriers.  The  15th 
Ranger  Group,  with  three  organic  battalions,  was 
attached  to  the  Division  in  early  January  to  replace 
the  51st  Infantry  Regiment.  Protracted  commitment 
to  a  static  defensive  role  has  resulted  in  some 
disciplinary  problems,  however ,  morale  remains  high. 
Units  are  fully  occupied  with  training  activities. 
Battalions  began  a  new  cycle  of  rotation  through 
the  Dong  Da  Training  Center  in  January  after  a  three 
month  interruption  due  to  heavy  monsoon  rains. 
Battalions  are  also  rotated  to  Saigon  for  Rest  and 
Recuperation  (R&R)  since  most  Marine  dependents  are 
located  there.  An  effective  Combined  Action  Program 
continued  to  improve  the  performance  and  readiness 

of  Popular  Force  (?F)  and  Peoples'  Self  Defense  Force 
(PSDF)  units  throughout  the  AO.  Long  standing  supply 
problems  are  being  resolved.  The  Division  is 
considered  a  highly  effective  combat  unit.  Commit¬ 
ment  to  a  defensive  posture  is  expected  to  continue 
for  the  foreseeable  future. 

(2)  The  Airborne  Division,  like  the  VNMC  Division, 
is  committed  to  a  defensive  posture.  Although  highly 
mobile  and  aggressive,  this  elite  unit  has  experienced 
light  combat  activity.  Recently,  a  battalion  from 

the  reserve  brigade  was  deployed  to  Phu  Loc  to  provide 
security  for  the  railroad.  Due  to  extended  commit¬ 
ment  to  a  defensive  posture,  the  Airborne  Division  has 
also  begun  to  experience  disciplinary  problems.  In 
addition  to  improving  defensive  positions,  division 
units  have  constructed  an  antitank  system,  along  the 
southern  flank  of  the  AO.  Division  units  participated 
in  civic  action  programs  and  initiated  a  training 
program  for  PF  and  PSDF  units.  The  program  of  rotating 
battalions  to  Saigor.  for  R&R  where  most  dependents  are- 
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located,  was  continued.  Internal  training  and 
rotation  of  battalions  through  Derr  la  Training 
Center  also  continued.  Regional  Force  ('•?) 
battalions  have  been  integrated  into,  the  defensive 
scheme,  permitting  formation  of  a  reserve  brigade. 

Like  the  VfJMC,  the  Airborne  Division  is  expected  to 
continue  in  a  defensive  posture.  The  mobility  of 
the  division  permits  units  to  be  available  for 
temporary  deployment  to  any  significant  threat  area. 
Despite  problems  inherent  in  using  ar.  aggressive 
unit  for  static  defenses,  the  Airborne  Division 
remains  an  effective  combat  unit. 

(3)  The  1st  Division  is  less  committed  to  static 
defense  than  the  Airborne  or  VNMC  Divisions.  Three 
of  its  four  regiments  have  been  engaged  in  frequent 
contacts  and  attacks  by  fire  along  the  western  and 
southwestern  approaches  to  Hue  and  along  the  southern 
approaches  to  Phu  Bai.  The  3d  Regiment  is  now  in 
reserve  after  a  long  deployment  or.  the  Be  River 

Valley  outpost  line.  The  51st  Regiment,  a  well-trained, 
aggressive  unit,  was  deployed  to  the  Bo  River  Valley 
tc  replace  the  3d  Regiment.  The  highest  number  of 
casualties  has  been  reported  by  5^th  Regimental  Units 
southeast  of  Phu  Bai.  One  battalion  of  the  3d  Regiment 
was  deployed  under  operational  control  of  the  5^th 
Regiment  to  assist  in  controlling  the  large  AO. 

Small  unit  leadership  has  improved  throughout  the 
Division  as  a  result  of  this  combat  experience  and 
continued  rotation  of  battalions  through  the  Dong  Da 
Training  Center.  The  1st  Division  continues  to 
improve  steadily  and  is  considered  combat  effective. 

(4)  The  3d  ARVN  Division  was  rated  highest  among 
all  ARVN  divisions  by  the  Inspector  General.  However, 
this  was  an  administrative  determination.  Combat 
activity  has  been  limited  to  small  unit  patrol  and 
company/battallon  -  size  sweep  operations  to  protect 
Danang  and  the  coastal  lowlands  from  enemy  Infiltration. 
Considerable  effort  was  expended  in  clearing  the  rocket 
belt  around  Danang  and  to  pacification  within  the  AO. 

An  active  program  to  upgrade  the  capability  of  PF  and 
PSDF  units  is  in  progress.  Control  has  been  maintained 
in  the  western  areas  of  the  AO  and  along  enemy  infil¬ 
tration  routes  into  the  lowlands.  Protection  of  the 
lowland  population  has  been  assigned  to  territorial 
units.  Although  not  severely  tested  since  the  1972 
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offensive,  the  3a  Division  has  used  the  time 
profitably  to  increase  combat  readiness  and  is 
considered  combat  effective. 

(3)  The  2d  ARVN  Division  has  again  experienced 
the  highest  level  of  combat  activity  in  MR  1.  The 
4th,  5th  and  6th  Regiments  have  been  committed  to 
clearing  operations  along  traditional  infiltration 
routes,  protection  of  resettlement  areas  and  LOC 
security.  Strong  enemy  response  has  kept  units  in 
Son  Tinh,  Mo  Due  and  Due  Pho  Districts  occupied. 

Contact  with  the  enemy  has  consisted  primarily  of  minor 
engagements  and  attacks  by  fire.  Due  to  the  difficult 
task  of  maintaining  security  in  areas  of  traditional 
heavy  enemy  activity,  units  have  conducted  internal 
training  up  to  battalion  level,  but  have  been 
restricted  from  rotating  battalions  through  formal 
training  in  the  Division  Training  Center.  Enemy 
forces  have  been  contained  west  of  QL-1  in  the 
northern  districts  and  control  has  been  maintained 
in  the  southern  districts.  Units  are  considered 
combat  effective  and  capable  of  defeating  any  enemy 
attempt  to  expand  their  areas  of  control.  An  effec¬ 
tive  leave  policy  permitted  rotation  of  units  through 
training,  operations  and  leave  cycles. 

(6)  The  22 d  Division  has  been  committed  to  almost 
continuous  combat  since  December  1973  when  the  entire 
division  was  moved  from  3inh  Dinh  to  the  central 
highlands.  Initially  assigned  to  a  defense  oriented 
role,  the  regiments  had  to  be  prepared  to  reinforce  RF 
and  Ranger  units  when  they  were  unable  to  contain  enemy 
forces  in  the  outlying  areas  of  Kontum  and  Pleiku. 

The  Division  has  been  effective  in  combat  against 
several  enemy  incursions  during  the  past  three  months, 
and  has  conducted  aggressive  patrols  and  sweep  opera¬ 
tions  to  maintain  the  security  of  critical  areas. 
Cautiously  moving  into  western  Pleiku  Province,  pur¬ 
portedly  to  retake  Le  Minh  (Plei  D’Jereng),  two 
regiments  of  the  22d  inflicted  heavy  casualties  on 
enemy  units.  They  were  able  to  support  a  brief 
reentry  into  the  camp  and  protect  the  recovery  of 
the  reconnaissance  unit  which  entered  the  camp  and 
escorted  several  civilian  families  back  to  Government 
of  Vietnam  (GVN)  control.  Division  units  have  demon¬ 
strated  excellent  mobility  while  responding  to  enemy 
activity  in  widely  separated  areas.  Air,  artillery 
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and  armor  support  were  used  effectively.  Heavy 
commitment  to  combat  has  resulted  in  high  casualties 
within  some  units.  Recent  enemy  initiatives  have 
required  a  high  degree  of  readiness  and  rapid 
response  to  threatened  areas.  The  division  has  been 
equal  to  its  assigned  task.  The  high  level  of  enemy 
activity  and  large  AO  has  precluded  accomplishment  of 
formal  training  objectives.  However,  units  have  con¬ 
ducted  local  training  and  concentrated  on  defense 
against  armor.  The  Division  is  considered  combat  ef¬ 
fective. 

(7)  The  23d  Division  has  repeatedly  demonstrated 
its  capability  to  respond  rapidly  to  enemy  initiatives. 
When  enemy  forces  reacted  to  an  RF  clearing  operation 
along  QL-14  in  western  Quang  Due  Province,  units  moved 
rapidly  by  air  and  land,  stabilizing  the  situation  and 
partially  restoring  interdicted  Lines  of  C ommunication 
(LOG).  After  critical  Provincial  LOC  were 

restored,  two  regiments  redeployed  to  Darlac.  Offensive 
operations  were  undertaken  in  the  western  area  of  the 
province  to  blunt  an  enemy  attempt  to  develop  LOG's  in 
the  area  to  facilitate  movement  along  the  western  peri¬ 
phery  of  the  highlands.  Enemy  roads  were  effectively 
interdicted.  After  a  brief  standdown,  the  45th  Regi¬ 
ment  deployed  back  to  Quang  Due  to  conduct  operations 
against  enemy  forces  to  restore  GVIC  control.  The  44th 
Regiment  rapidly  deployed  to  reinforce  the  22d  Division 
when  enemy  attacks  threatened  Kontum  and  Pleiku  Cities 
and  QL-19,  the  critical  LOC  from  the  coast.  Due  to 
continuous  commitment  to  combat,  and  frequent  redeploy¬ 
ments,  the  Division  has  been  unable  to  rotate  units 
through  formal  training  but  has  been  able  to  conduct 
local  battalion  level  training  stressing  combined  opera¬ 
tions  with  armor  and  antitank  defense.  The  Division 
has  sustained  substantial  casualties  while  inflicting 
heavy  casualties  on  the  enemy  and  has  demonstrated  an 
increased  capability  to  utilize  air,  artillery  and  armor 
support.  The  Division  is  considered  combat  effective. 

(8)  The  25th  Division  continued  its  progress  toward 
improved  combat  readiness.  Division  units  were  tested 
in  combat  for  the  first  time  since  49th  Regiment  units 
were  soundly  defeated  in  Khiem  Hanh  District,  Tay  Ninh 
Province  in  October  1973-  Under  new  leadership,  train¬ 
ing  has  been  emphasized  and  extensive  tank  defenses  have 
been  constructed  in  the  Division  AO.  Small  unit  leaders 
gained  valuable  experience  in  an  operation  conducted  in 
the  Phu  Hoa/Ho  Bo  Woods  area  of  western  Binh  Duong/ 
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northern  Hau  Nghia  1-12  February.  Two  regiments,  the 
46th  and  50th,  performed  effectively,  as  did  the  divi¬ 
sion  headquarters  and  supporting  armor  and  artillery 
units.  The  49th  Regiment  has  remained  in  Tay  Minh  for 
the  past  few  months  providing  security  for  the  province 
capital.  Battalions  of  the  45th  Regiment  have  been 
rotated  to  the  46th  and  50th  Regiments,  and  have  par¬ 
ticipated  in  clearing  operations  in  southern  Tay  Ninh 
and  northern  Hau  Nghia  Provinces.  The  Division  con¬ 
ducted  training  as  the  security  situation  permitted 
and  has  achieved  its  highest  level  of  readiness  to  date. 
Especially  notable  was  the  improved  ability  to  respond 
to  intelligence,  and  renewed  confidence  in  its  ability 
to  defeat  the  enemy.  The  Division  is  considered  com¬ 
bat  effective. 

(9)  The  5th  Division,  now  in  its  fifth  month  under 
new  command,  has  yet  to  demonstrate  significant  improve¬ 
ment  in  aggressiveness.  Division  units  have  concentrated 
on  training  and  morale  has  improved.  Early  in  the  quar¬ 
ter,  the  8th  Regiment  moved  from  Chon  Thanh  to  Lai  Xhe. 

A  base  camp  had  been  maintained  in  Chon  Thanh  for  a 
year  while  the  regiment  provided  security  for  that  area. 
Upon  its  transfer  to  Lai  Khe,  the  5th  Division  AO  was 
contracted  and  Chon  Thanh  District,  Binh  Long  Province 
was  reassigned  to  the  Ranger  Command.  One  battalion  of 
the  7th  Regiment  was  deployed  to  northern  Phuoc  Long  to 
provide  security  for  the  province  capital.  3attalions 
of  the  9th  Regiment  have  operated  in  Phu  Giao  District, 
3inh  Duong  Province  and  demonstrated  improved  effective¬ 
ness  during  several  minor  engagements  with  enemy  forces. 
The  5th  Division  is  considered  to  have  improved  and  pro¬ 
gressed  in  preparation  for  a  more  active  combat  role. 

The  Division  is  still  marginally  combat  effective  and 
will  remain  so  until  its  units  have  been  fully  tested 
in  combat  with  the  enemy. 

(10)  The  18th  Division  maintained  its  reputation 
as  the  most  effective  unit  in  MR-3.  Its  three  regi¬ 
ments  have  responded  rapidly  to  intelligence  and  per¬ 
formed  aggressively  in  every  engagement  with  the  enemy. 
The  52d  Regiment  participated  with  the  25th  Division 

in  the  Phu  Hoa/Ho  Bo  Woods  operation  1-12  February. 

Upon  return  to  its  AO,  the  regiment  resumed  a  security 
role.  Two  regiments,  the  43d  and  48th,  deployed  to 
Phuoc  Tuy  Province  to  reinforce  RF  units  when  enemy 
activity  increased  along  LTL-2.  Both  regiments  were 
engaged  in  sustained  combat  in  Phuoc  Tuy  and  Long  Khanh 
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restored  control  in  Pnuoc  Vu  Province.  The  two  regi¬ 
ments  have  inflicted  heavy  casualties  on  the  enemy. 

The  Division  is  veil  led  at  all  levels  of  command; 
and  artillery ,  air  and  armor  have  been  used  effec¬ 
tively.  While  committed  to  security  and  protection 
missions,  especially  in  maintaining  surveillance  in 
the  Bien  Hoa  Air  Base  rocket  belt,  the  battalions  have 
beer,  aggressive  and  proficient.  Due  to  its  high  degree 
of  readiness,  the  Division  has  been  continually  com¬ 
mitted  in  response  to  enemy  threats. 


(11)  The  7th  Division  has  been  fully  committed 
luring  the  entire  quarter.  Operations  south  of  QL-fc 
inflicted  heavy  casualties  on  the  enemy  during  December 
anc!  January.  Having  determined  that  the  enemy  was  vul¬ 
nerable,  the  Division  launched  surprise  operations  into 
‘h~  traditional  enemy  stronghold  around  Tri  Phap  Vil¬ 
lage,  ir.  southern  Xien  Tuong  Province.  Penetration  was 
"hleved  and  heavy  casualties  were  inflicted  cn  the 
-iiemy.  /.  division  equivalent  force  remains  in  che  area 
co  preclude  any  enemy  attempt  to  reenter  Tri  Phap  in 

‘ms  throughout  the  operation 
without  cost  to  the  divi- 
Tri  Phap  operation  was  the  most  successful 
by  anv  ARVN  unit  since  28  January  1973.  Enemy  supply 
nr.d  infiltration  activity  in  the  northern  Delta  was 
severely  disrupted.  Division  units  have  demonstrated 
excellent  mobility  while  deploying  into  northern  Kien 
Tuong  to  screen  against  expected  enemy  reinforcement 
V  tempt  a .  Continued  commitment  to  operations  has  pre- 
c Laded  formal  cyclic  training.  The  sharp  decrease  in 
enemy  activity  following  the  Tri  Phap  operation  allowed 
units  to  rest  and  replace  combat  losses. 


att 

force.  Use  of  supporting 
was  excellent.  Although 
sion,  the 


(12)  The  9th  Division  has  established  itself  in 
its  new  western  Delta  AO,  which  was  assigned  in  late 
U  •v  vpoe-r  after  redeployment  of  the  Rangers  from  ME-**. 
The  Division  as  a  whole  cannot  be  assessed  accurately 
since,  for  a  significant  portion  of  the  quarter,  the 
1-tch  and  15th  Regiments  have  been  under  operational 
control  of  the  7th  and  21st  Divisions  respectively. 

Tne  lAfch  Regiment  was  particularly  successful  in  par¬ 
ticipating  with  the  7th  Division  in  Tri  Phap.  When  the 
9th  Division  deployed  to  the  west,  the  15th  Regiment 
remained  in  Chuong  Thien  Province  under  the  operational 
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c t -ui  of  t h e  21st  Division.  Units  of  the  regiment 
have  per. cdieally  returned  to  9th  Division  operational 
control  to  conduct  operations  along  the  Khmer  frontier 
in  northern  Kien  Phong  and  Kie.n  Duong  Provinces.  The 
regiment  has  been  moderately  successful  in  Chuong  Thien 
Province  and  during  short  deployments  into  nearby  Ba 
Xu, yen  Province  in  response  to  intelligence.  The  regi¬ 
ment  is  below  the  standard  of  the  l^th  and  l6th  Regi¬ 
ments.  The  16th  Regiment  demonstrated  excellent  mobil¬ 
ity  in  responding  by  helicopter  to  intelligence  on 
enemy  movements  in  western  Kien  Giang  Province.  Addi¬ 
tionally.  the  regiment  has  maintained  effective  control 
in  Chau  Doc  Province.  Units  have  been  shifted  quickly 
when  enemy  threats  developed  in  the  AO.  Thus  far, 
enemy  attempts  to  reestablish  infiltration  routes  have 
been  countered  with  its  available  resources.  Units  are 
ail  combat  effective  and  car.  be  depended  upon  to  re¬ 
spond  rapidly  to  enemy  threats. 

j„3)  The  21st  Division  remained  the  weakest  divi¬ 
sion  in  MR-lJ .  During  most  of  the  period,  the  Division 
has  operate!  with  four  regiments,  although  units  of  the 
15th  Regiment,  9th  Division  have  deployed  out  of  the  AO 
for  short  periods.  Organic  regiments,  the  31st,  32d 
and  33d .  have  demons  orated  increased  mobility,  but  have 
been  only  marginally  successful  in  contacts  with  the 
er.emy.  Two  battalions  of  the  32d  Regiment  were  rend  ere 
ineffective  when  ambushed  in  the  U-Minh  Forest  'while 
attempting  to  relieve  beleaguered  RF  units.  The  regi¬ 
ment  was  redeployed  to  Long  My  to  recuperate.  The  31st 
an a  33d  Regiments  nave  not  been  involved  in  any  signi¬ 
ficant  engagements  during  the  quarter.  However,  these 
units  move  frequently  and  are  fully  committed  to  main¬ 
taining  security.  Territorial  and  PSDF  units  continued 
to  bear  the  brunt  of  enemy'  attacks  which  have  usually7 
occurred  in  areas  away  from  regular  ARVN  units.  Only 
one  battalion  went  through  formal  training  due  to  opera 
ticnal  committments  during  the  quarter.  There  have 
been  indications  of  improvement.  However,  until  train¬ 
ing  is  given  a*  higher  priority  and  small  unit  leader¬ 
ship  can  be  developed,  the  21st  Division  can  be  con¬ 
sidered  only  marginally  effective. 
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(lb)  Ranger  Command. 

(a)  The  Ranger  command  completed  its  reorganiza¬ 
tion  on  schedule  (31  December  1973).  The  authorized 
strength  remains  at  37,027.  The  reorganization  stand¬ 
ardized  existing  Ranger  Groups,  tactical  commands,  and 
battalions.  (The  Ranger  Groups  and  tactical  commands 
previously  had  no  standard  organization.)  Ranger  bat¬ 
talions  varied  in  size  from  461  men  to  683  men.  The 
new  organization  provides  for  2186  man  groups  with  each 
containing  three  683  man  battalions.  The  reorganiza¬ 
tion  reduced  the  number  of  ranger  elements  from  seven 
Ranger  Groups  and  five  tactical  commands  with  54  bat¬ 
talions  to  15  Ranger  Groups  with  45  battalions.  The 
concept  of  employment  is  to  deploy  these  ranger  units 
along  enemy  controlled  areas  to  impede  infiltration, 
expand  GVN  areas  of  influence,  harass  rear  areas  and 
eventually  reestablish  GVN  control  of  international 
borders  in  MR's  1,  2  and  3-  Battalion  base  areas  are 
organized  with  one  company  as  base  defense  and  the  re¬ 
maining  two  companies  actively  patrolling  and  conduc¬ 
ting  tactical  operations  within  a  ten  km  radius  of  the 
camp.  Each  MR  will  retain  one  Ranger  Group  as  a  reac¬ 
tion  force  to  assist  deployed  battalions  if  they  become 
heavily  engaged.  Territorial  forces  reinforced  by  ARVN 
units  have  assumed  responsibility  for  defense  of  the 
border  in  MR  4.  The  respective  MR  commanders  are  re¬ 
sponsible  for  the  command  and  control  of  the  ranger 
elements  assigned  to  their  MR's.  Deployment  is  as  de¬ 
picted  in  Figure  5-7. 

(b)  Major  General  Giai,  CG  Ranger  Command,  stated 
that  it  is  too  early  to  assess  any  meaningful  changes 

of  the  Ranger  Command.  The  reorganization  and  standard¬ 
ization  of  the  ranger  battalions  have  been  accomplished. 
The  Ranger  Command  is  currently  working  on  doctrinal 
studies  and  attempting  to  achieve  100%  in  battalion  level 
training.  To  date,  five  Ranger  battalions  have  not  been 
sent  to  training  centers  in  RVN.  The  objective  was  to 
complete  training  of  all  battalions  prior  to  completion 
of  the  reorganization,  31  December  1973*  Training  is 
essential  because  prior  to  reorganization,  many  of  the 
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so-called  rangers  were  ir.  fact  Civ 
Croups  iCIDG).  These  forces  wor-ke 
cial  Forces,  primarily  along  3  sola 
out  RV.\f  and  lacked  battalion  level 
these  five  battalions  are  located 
69th,  and  95th)  and  the  fifth,  is 
The  MR  commanders  have  been  unable 
for  training  due  to  operational  re 


lian  Irregular  Defense 
with  the  U.S.  Spe¬ 
ed  outposts  through- 
exoerier.ee.  Four  of 
r.  HR  2  (the  Bid,  38th, 
he  9 2d  from  MR  3. 
to  release  these  units 
uirements . 


(c)  General  Giai  stated  that  the  MR  commanders 
periodically  misuse  the  rangers  and  consequently,  fail 
to  obtain  maximum  results.  Securing  bridges  and  roads, 
as  well  as  other  conventional  missions,  are  examples. 

He  frequently  meets  with  the  MR  commanders  to  discuss 
these  problems  and  believes  that  he  will  enjoy  better 
rapport  with  them  as  time  goes  by.  He  stated  that  the 
dorrs  Commanders  enjoy  total  command  and  control  of  all 
forces  assigned  to  their  respective  HRs . 


t 
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General  Giai  commented  that  his  ranger  units 
could  be  task  organized  to  form  brigade/regimental-size 
units  and  serve  as  a  relief  for  the  committed  regiments 
within  the  MR.  By  assuming  a  Tactical  Area  of  Respon¬ 
sibility  (TAOR),  the  relieved  element  could  serve  as 
Corps  reserve,  undergo  training,  or  R&R.  The  MR  must 
provide  augmentation  in  terms  of  combat  support  (CS) 
and  combat  service  support  (CSS).  Ranger  Group  Head¬ 
quarters  are  primarily  tactical  command  ana  control 
elements  and  do  not  possess  the  necessary  assets  to 
support  a  regimental  equivalent.  He  stressed  that  he 
does  not  advocate  forming  division  size  units  out  of 
his  rangers. 

(e)  The  general  assessment  of  the  Rangers  in  MR  1 
remains  unchanged.  Ranger  units,  under  OPCON  to  the 
division,  complain  about  the  inadequate  logistics  sup¬ 
port,  static  defensive  posture,  as  well  as  leave  policies. 


S  1 

I  > 

l 

V 


' 1  5-24 


CMEHTIIL 


Complaints  have  increased  during  the  quarter.  Morale 
has  been  affected  and  the  Rangers  now  have  the  highest 
desertion  rate  in  MR  1,  replacing  the  1st  Division  from 
the  previous  quarter.  The  11th  Ranger  Group  has  been 
replaced  in  Quang  Ngai  by  the  12th  Group,  which  is  now 
the  Mobile  Reaction/Reserve  Force.  Strength  and  replace¬ 
ments  have  not  changed  appreciably.  During  this  quarter, 
however,  training  has  largely  been  conducted  at  battalion 
level  in  the  field,  in  lieu  of  formal  training  at  the 
Dong  Da  Training  Center. 

(f)  The  Ranger  elements  in  MR  2  experienced  the 
highest  number  of  incidents  in  RVN.  During  the  period 
16-17  March,  the  22d  RGR  Group,  consisting  of  the  95th 
and  62d  RGR  Battalions  were  engaged  in  a  spoiling  action 
against  the  enemy  troops  and  logistics  buildup  northeast 
of  Kontum  City.  The  Rangers  sustained  8  KIA,  23  WIA 
and  reported  1  enemy  killed.  On  20  March,  the  63d  RGR 
Bn  was  attacked  by  an  USEF,  10  km  northwest  of  Plei 
M'rong,  resulting  in  25  enemy  killed,  1  CS  and  7  SA  wea¬ 
pons  captured.  The  68th  suffered  negative  casualties. 

The  Ranger  Groups  are  primarily  employed  in  the  central 
highlands;  the  23d  and  24th  in  Kontum  (P),  the  22d  and 
25th  in  Pleiku  (P),  and  the  21st  in  Quang  Due  (P) .  Along 
the  coastal  provinces,  the  4th  and  6th  RGR  Groups  are 
deployed  in  Binh  Dinh  (P)  and  the  34th  and  90th  RGR 
Battalions  in  Khanh  Hoa  (P).  Throughout  the  reporting 
period,  the  numerous  enemy  contacts  resulted  in  222 
enemy  killed,  1  detained,  79  SA  and  13  CS  weapons  cap¬ 
tured. 

(g)  With  the  exception  of  the  92d  RGR  Battalion  . 
stationed  at  Tonle  Cham,  the  ranger  elements  in  MR  3 
experienced  only  moderate  contacts  and  incidents  during 
January  through  mid-February.  On  10  February,  the  64th 
RGR  Battalion,  as  part  of  a  task  force,  was  attacked  by 
a  large  force.  The  perimeter  was  penetrated  by  the  at¬ 
tacking  force;  however,  the  rangers  immediately  counter¬ 
attacked  and  inflicted  heavy  casualties  on  the  enemy. 
Although  the  defenders  sustained  29  KIA,  27  WIA,  and  5 
MIA,  the  rangers  killed  95  enemy  and  captured  21  SA  and 
16  CS  weapons  including  one  75mm  recoilless  rifle. 

(h)  The  Tonle  Cham  ranger  outpost  is  located  on  the 
Saigon  River  corridor  and  interferes  with  the  VC/NVA 
infiltration  and  resupply  route.  The  camp  came  under 
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siege  in  March  73  and  received  heavy  ABF  daily  through 
mid-June.  A  let  up  was  noted  from  June  until  early 
November  when  ABF  and  minor  probes  were  resumed.  Attempts 
to  rotate  the  Rangers  were  aborted  after  losing  a  CH-47 
and  a  UH-1H  at  the  camp.  To  date,  the  enemy  has  fired 
almost  20,000  rounds,  initiated  59  attacks,  11  attempts 
to  infiltrate  the  camp,  and  attempted  to  breach  the  defenses 
by  digging  tunnels  from  500  meters  out.  The  camp  is  of  great 
concern  to  the  new  MR  3  Commander.  Plans  for  abandonment 
or  relief  of  the  camp  are  under  consideration.  (Tonle  Cham 
capitulated  on  12  April  197*0. 

(i)  Since  reorganization,  MR  4  has  had  no  ranger 
units  permanently  stationed  in  the  delta.  The  7th 
Ranger  Group,  OPCON  to  the  7th  Infantry  Division  since 
mid-March,  performed  impressively  during  the  Tri  Phap 
operation. 

b.  Artillery. 

(1)  The  overall  operational  ready  rate  for  the  175mm 
S.P.  gun  remains  at  an  acceptable  level  of  90%.  This 
exceeds  the  world  wide  operational  ready  standards  of 

83%  established  by  DA. 

(2)  Requirements  for  periodic  weapon  calibration 
and  die  stamping  breeches  continues  to  be  a  deficiency 
that  needs  corrective  action. 

(3)  PLL’s  for  this  weapon  exceed  actual  require¬ 
ments.  Efforts  are  being  directed  for  balancing  repair 
parts  stocks  at  user  levels. 

(FIGURES  5-8A  and  5-8B) 
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c.  Armor. 

(1)  Readiness  condition  of  combat  vehicles  has 
declined  since  the  previous  report,  but  remains  within 
reasonably  acceptable  limits, 

(FIGURE  5-9) 

(2)  Action  is  underway  to  provide  pinpointed  tech¬ 
nical  assistance  to  units  experiencing  increases 

in  deadline  rates.  Efforts  to  improve  readiness  posture 
of  combat  tanks  will  be  concentrated  in  MR  II.  Technical 
assistance  for  all  combat  vehicles  and  self-propelled 
artillery  will  be  increased.  Additional  local  national 
personnel  are  currently  undergoing  training  for  this 
purpose . 

(3)  Plans  to  obtain  assistance  from  AMC  for  ir.- 
country  training  in  maintenance  of  M-A8-A3  tanks  were 
cancelled.  Additional  assistance  will  be  provided  by 
use  of  DAO  sponsored  contract  technicians  (Third 
Country  Nationals). 

d.  Materiel  Handling  Equipment  (MHE).  Readiness 
position  of  MHE  remains  below  acceptable  levels.  Primary 
reason  is  that  a  good  portion  of  the  fleet  Is  worn 
extensively  and  requires  cyclic  overhaul  or  replacement. 
ARVN  is  finalizing  a  plan  to  accomplish  this.  Training 
of  mechanics  and  operators  is  progressing  satisfactorily. 
Following  recent  completion  of  an  Intensified  course  at 
the  1st  AAD,  where  9^  personnel  were  trained,  the  contrac 
tor  is  now  providing  instructions  at  2nd  AAD  for  orgniza- 
tlonal  and  support  maintenance.  Thus  far,  51*  personnel 
completed  training  in  operator  and  organizational  main¬ 
tenance.  A  course  in  support  maintenance  is  presently 
underway . 
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Storage  Operations,  1 2  Inventor;/,  19  Document  Control, 

8  Quality  Assurance,  ana  13  Care  and  Preservation. 

(2)  At  present  there  is  an  eight  (8)  man  Depot  Oper¬ 
ations  Technical  Assistance  Team  from  AMC/PAC  at  the  1st 
AAD.  This  team  is  providing  technical  guidance,  assis¬ 
tance  and  recommendations  for  the  overall  improvement  on 
storage  operations.  The  team  is  also  providing  detailed 
procedures  and  document  flow  systems  for  the  1st  and  2nd 
AAD's.  The  team  has  a  tentative  departure  date  of  31 
July  1974. 

c.  Status  of  Ammo.  (January  to  March  1974) 


(1)  Available  beginning  of  quarter: 

Short  tons : 

Dollars : 

(2)  Issues  during  quarter: 

Short  tons: 

Dollars : 


105,034 

198,786,824 


*47,636 

64,447,927 


(3)  Receipts: 

Short  tons 
Dollars : 


77,182 

109,780,364 


(4)  Adjustment  loss  (in  transit  between  depots  in 
country ) : 

Short  tons:  720 

(5)  Adjustment  gains  (due  to  new  price  increase): 

Dollars  25,752,613 


(6)  On  hand  end  of  quarter: 

Short  tons 
Dollars 

(7)  Stockage  objective: 
Short  tons: 

d.  Shortfall. 


133,860 

26  9,871,874 


146,515 


(1)  Logistics/Management.  Middle  management 
in  both  the  Logistics  Data  Processing  Center  (LDPC) 
and  logistics  operation  at  NMMA  remains  deficient. 
Command  action  is  still  being  recommended  for  overall 
upgrading  of  supply  positions  in  an  attempt  to  acquire 
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numerous  supply  people  who  have  been  trained  at  US 
supply  activities,  as  well  as  the  Central  Training 
Institute.  In  addition,  the  following  management 
actions  are  being  continuously  emphasized: 

(a)  Continue  technical  assistance  in  the  area  of 
requirements  and  distribution,  with  RVNAF  personnel 
performing  all  operations,  thereby  gaining  the  experience 
needed  to  be  self-sufficient . 

(b)  Training  on  subject  matter  that  is  required  for 
future  program  needs,  i.e.,  excess,  conversion  to  National 
NATO  Stock  Number  System,  computation  of  supply  control 
studies,  etc. 

(c)  Continue  training  on  the  use  of  the  advance 
computer  systems  from  the  standpoint  of  programmers  and 
systems  analysis. 

(d)  Special  classroom  training  in  operation,  empha¬ 
sizing  basic  supply  operations  and  stressing  quality 
control . 

(2)  Depot  Operations:  The  entire  operation  is  still 
understrength  and  undertrained.  Current  operational 
status  follows: 

(a)  Same  as  last  report. 

(b)  MHE:  107  pieces  of  MHE  are  operational  from 
3  total  of  178  assigned  to  1st  AAD  LB.  There  has  been 

a  total  of  5  MHE  operator  classes  and  total  of  52  students 
graduated.  This  brings  available  operators  to  102. 
Additional  classes  are  scheduled  for  April  197 4. 

(c)  Care  and  Preservation  (C&P):  One  officer 
trained  in  C&P  was  transferred  to  Dept  of  Highways  on 
27  Mar  74.  At  present  one  officer  and  61  personnel  are 
in  training.  Work  has  been  completed  on  the  installa¬ 
tion  of  additional  conveyors,  and  on  minor  improvements 
that  will  simplify  work.  C&P  is  completely  operational. 

(d)  Storage  operations:  1st  AAD  has  approximately 
8U0  lines  that  require  identification.  This  is  an  in¬ 
crease  from  last  report  which  is  due  to  questionable 
items  being  received  from  40th  Engineer  Base  Depot. 

(e)  Shipping  Operations:  There  continues  to  be 
considerable  amounts  of  material  ready  for  Unit  Pick- 
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up  and  awaiting  transportation  from  the  Installation 
Transportation  Office  (ITO).  Considerable  emphasis 
has  been  placed  on  this  area  and  some  improvement 
noted. 

(f)  Training:  Contract  DAJB04-74-C-0018  was 
awarded  to  Eastern  Construction  Company  Incorporated 
(ECCOI ) ,  on  12  Sep  73>  to  provide  17  Technical  Assistants 
for  1st  AAD.  Since  that  time  effective  training  has 
been  rendered  in  the  operations,  and  maintenance  of 
material  handling  equipment  with  7  classes  completed 
consisting  of  59  personnel.  Additional  classes  are 
scheduled  for  April  1974. 

(3)  Ammunition  Deficiencies. 

(a)  Ammunition  Deficiencies:  (Terms  usages:  DODAC- 
Department  of  Defense  Ammunition  Code:  BOH  =  Balance 
on-hand) . 

A071  Cartridge,  5.56 
Milimeter 

165.6  Million  Rounds 

193.3  Million  Rounds 

85 

H557  Rocket  66mm,  Heat 

70.9  Thousand  Rounds 

208.6  Thousand  Rounds 
34 

C22 6  Cartridge,  8l  Milimeter 
Mortar,  Illuminating 

46.9  Thousand  Rounds 

175.3  Thousand  Rounds 
27 

G88l  Grenade,  Hand,  Frag. 

1,043.6  Thousand  Rounds 


1  DODAC 

BOH 

Stockage  Level 
%  Stockage 

2  DODAC 
BOH 

Stockage  Level 
%  Stockage 

3  DODAC 

BOH 

Stockage  Level 
%  Stockage 
4.  DODAC 
BOH 
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Stockage  Level  2,??6.1  Thousand  Rounds 

%  Stockage  47 

The  above  figures  represent  the  fourth  quarter  report 
for  the  month  ending  31st  of  December  1973* 

5.  (C)  MAINTENANCE. 

a.  Field  Maintenance. 

(1)  End  Use  Surveillance  visits  performed  since 
April  1973  totaled  285.  These  visits  are  being  cur¬ 
tailed  to  permit  rendering  of  increased  technical 
assistance  and  performance  of  studies  involving  usage 
rates  of  repair  parts  and  causes  of  failures  for  major 
secondary  items.  Shortage  of  personnel  is  restricting 
performance  below  satisfactory  level.  This  is  expected 
to  improve  within  45-60  days. 

f.  1)  Command  emphasis  continues  to  be  exerted  for 
Improving  state  of  maintenance .  Specific  actions 
identified  in  previous  report  are  underway.  In  addition, 
action  is  completed  to  acquire  additional  DAO  sponsored 
contractor  personnel  (Third  Country  Nationals)  and  DAO 
direct-hire  local  nationals  to  provide  increased  tech¬ 
nical  assistance . 

(3)  The  Commander,  CLC  has  now  appointed  an  assistant 
for  maintenance  who  is  responsible  for  the  maintenance 
program  throughout  AF.VN .  Expect  this  major  action  will 
yield  good  results  through  increased  command  attention 

to  maintenance  natters. 

(4)  The  operational  readiness  (OR)  rate  in  ARVN  is 
fluctuating.  The  following  shows  changes  since  previous 
report : 


0/R  (PY7 4 ) 


1st 

Qtr 

2nd  Qtr 

3rd  Qtr 

Materiel  Handling  Equipment 

55% 

65% 

632 

Tactical  Wheeled  Vehicles  (TWV) 

65 % 

74% 

79 % 

Combat  Vehicles 

80% 

80% 

84% 

Artillery 

95% 

97% 

97% 

Communication  ft  Electronics  (C,vE) 

5-3* 

9  4% 

96% 

95% 
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b.  Depot  Maintenance. 

(1)  Engineer  Equipment.  Progress  continues  to  be 
made  toward  the  attainment  of  self-sufficiency  in  the 
areas  of  rebuild  and  technical  supply,  although  the 
following  problems  persist,  which  require  technical 
assistance : 

(a)  Limited  number  of  personnel  capable  of  fully 
understanding  US  Technical  Manuals. 

(b)  Inability  to  establish  comprehensive  training 
programs . 

(c)  Lack  of  proficiency  at  the  middle  management 
level . 

(d)  Quality  assurance  and  control. 

(2)  Maintenance  Facilities.  Conversion  to  produc¬ 
tion  line  methods  is  now  underway  in  many  areas,  while 
the  remainder  of  operations  continue  to  be  accomplished 
in  bays.  Plans  are  also  being  developed  for  the  accomo¬ 
dation  of  new  items  to  the  Depot  Rebuild  Program,  as 
well  as  to  provide  for  related  test  equipment. 

(3)  Technical  Supply: 

(a)  Intensive  efforts  in  identifying  location  and 
inventorying  technical  supply  stock,  coupled  with  a 
detailed  and  comprehensive  review  of  Bill  of  Materiel 
(BOM)  requirements  for  the  3rd  and  4th  Quarters  FY74 
program,  has  allowed  reduction  in  requirements  of  more 
than  $550,000.00.  Requisitions  were  adjusted  accordingly. 
The  BOM  requirements  for  the  1st  and  2nd  quarters  FY75 
program  are  currently  being  reviewed. 

(b)  6,100  lines  of  repair  parts  have  been  declared 
as  excess  and  reported  to  the  National  Materiel  Manage¬ 
ment  Agency  (NMMA)  for  disposition  instructions.  Since 
the  excess  has  been  reported,  a  new  reporting  format  has 
been  adopted.  Using  the  new  format,  1235  lines  have 
been  reported  but  disposition  instructions  have  not 
been  received. 

(c)  Shortages  of  warehouse  storage  space  Is  hindering 
the  warehousing  of  repair  parts  and  is  causing  a  backlog. 
It  is  anticipated  that  adequate  warehouse  space  will  be 
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available  during  the  early  part  of  April  1974.  All  of 
the  technical  supply  stock  will  be  rewarehoused  when 
the  additional  space  is  made  available. 

(d)  A  wall  to  wall  inventory  of  Technical  Supply 
stock  was  completed  on  7  January  1974.  The  Locator 
Inventory  Count  has  been  provided  the  National  Materiel 
Management  Agency  to  be  incorporated  into  the  Republic 
of  Vietnam  Automated  Materiel  Management  System  (RAMMS). 
Majority  of  assets  on  hand  at  the  rebuild  facility  have 
been  posted  to  the  automated  RAMMS  asset  balance  file, 
however,  some  items  with  invalid  stock  numbers  or  non¬ 
standard  identification  are  currently  not  compatible 
for  input.  The  noncompatible  numbers  are  subject  to 
exception  process  procedures  for  proper  validation 
requirement . 

(4)  Vietnamese  Army  Arsenal  (VAA). 

(a)  Self-sufficiency:  Current  assessment  of  self- 
sufficiency,  in  terms  of  skills,  has  been  improved  to 
the  extent  that  there  has  been  a  reduction  of  10  US 
technician  positions.  Total  self-sufficiency  has  been 
achieved  in  the  areas  of  small  arms,  batteries,  and  fire 
control.  However,  there  is  a  slippage,  in  terms  of  equip 
ment  required  to  perform  depot  rebuild,  of  ordnance  major 
items  in  the  power  train,  tire  and  material  handling 
equipment  shops.  Each  of  these  areas  are  discussed 
separately  under  sub-paragraph  (c)  Maintenance  Facilities 
below . 

(b)  Shop  Supply:  A  location  survey  is  approximately 
50%  complete  in  the  supply  area.  A  shop  supply  inventory 
is  being  conducted  in  each  shop  to  determine  which  parts 
should  be  pushed  for  the  4th  quarter  rebuild  program. 

This  will  determine  actual  quantity  on  hand,  parts 
really  required,  and  produce  a  stock  adjustment  which 
will  be  used  to  make  corrections  to  the  computer  data 
bank . 

(c)  Maintenance  Facilities. 

(1)  Power  Train  Shop:  Self-sufficiency  slippage 
from  31  October  1974  to  31  December  1974.  Finalized 
shop  layout  is  not  expected  until  1  May  1974  with  a 
complete  change  over  to  the  new  layout  by  1  lun  1974. 

New  test  equipment  has  been  constructed  for  CD-500  cross 
drive  transmission  and  training  will  start  during  the 
week  of  15  April  1974. 
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(2)  Tire  Shop:  Self-sufficiency  slippage  from 

31  October  1974  to  31  December  1974.  To  increase  pro¬ 
duction  capability  by  25$,  the  present  shop  must  be 
upgraded  by  the  addition  of  new  equipment.  A  request 
for  this  equipment  has  been  submitted  for  funding 
($126,000).  Upon  receipt  of  this  equipment,  additional 
training  will  be  required. 

(3)  Materiel  Handling  Equipment  Shop  (MHE) : 
Self-sufficiency  slippage  from  31  October  1974  to  31 
December  1974.  A  nev;  layout  of  the  existing  shop  has 
been  made  to  better  utilize  the  present  space  and  addi¬ 
tional  personnel  have  been  requested.  Additional  test 
equipment  and  tools  have  been  obtained  or  are  on  re¬ 
quisition. 

(d)  Phase  II  Upgrade  and  Foundry  Installations: 

(1)  The  objective  of  this  upgrade  is  to  provide  the 
RVMAF  with  the  capability  to  rebuild  and  test  in-country 
combat  vehicles  (including  battle  damaged)  and  track 
shoes . 

(2)  The  foundry  installation  is  to  provide  self- 
sufficient  in-country  industrial  manufacturing  capability 
for  production  of  short  supply  items,  non-supply  items, 
and  repair  parts  line  stoppers  for  oidnance  and  MHE. 

(3)  Status  of  nev;  combat  vehicle,  artillery  and 
track  shoe  shops: 

Study  period  &  advertise  contract  May  73  to  Apr  74 

Construction  &  Installation  May  74  to  May  75 

Training  Period  Jun  75  to  Aug  75 

Begin  Production  Sep  75 

(4)  The  foundry  installation  design  was  completed 
and  contract  advertised  in  October  1973.  Due  to  lack  of 
response,  the  contract  was  amended  and  readvertised  with 
award  to  the  DIELIEM  contractor.  (Work  is  on  schedule 
and  a  September  completion  date  should  be  met  early  in 
September  1974 . ) 

(5)  Drawings  have  been  completed  for  the  design 
of  a  3KM  test  tracK.  No  dates  have  been  established 
for  start  of  construction. 
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6 .  ( S )  PETROLEUM  OIL  AND  LUBRICANTS  (POL): 

a.  RVNAF  petroleum  supply  contracts  were  expanded 
during  the  3rd  QTY  FY74  to  encompass  fuels,  lubricants, 
kerosene  and  asphalt.  All  contracts  have  been  con¬ 
summated  and  are  operating  smoothly. 

b.  Costs  of  petroleum  and  petroleum  related  pro¬ 
ducts  have  soared  in  line  with  world  market  prices. 

All  RVNAF  supply  contracts  costs  are  competitive  with 
DFSC  posted  or  actual  contract  prices.  In  several 
instances  RVNAF  fuel  costs  were  below  DFSC  posted 
prices , 

c.  The  new  concept  of  procuring  POL  for  RVNAF  has 
been  so  successful  that  DFSC,  CINCPAC  and  DAO  have 
jointly  agreed  to  continue  the  system  after  embargos  are 
lifted  against  the  US. 

d.  This  decision  and  the  fact  that  DFSC  fuel  will 
no  longer  be  used  in  RVN  resulted  in  the  withdrawal  of 
all  US  Petroleum  Quality  Assurance  Representatives 
(PQAR's).  The  responsibility  for  quality  and  quantity 
inspection  of  POL  materials  has  been  transferred  to 
RVNAF.  This  is  an  untried  program  that  may  require  re¬ 
vision  in  the  future. 

e.  Supply  contracts  and  RVNAF  conservation  programs 
have  resulted  in  depot  stocks  of  POL  to  gain  and  main¬ 
tain  a  60  day  level.  Asphalt  contracts  have  allowed  re¬ 
sumption  of  construction  on  the  ARVN  LOC  program.  Suf¬ 
ficient  quantities  of  asphalt  have  been  offered  to  meet 
requirements  of  the  revised  ARVN  LOC  Program  (14  million 
gallons  in  lieu  of  previous  program  requirements  of  20 
million  gallons). 

7.  (C)  PORT  OPERATIONS. 

a.  On  29  March  1973>  RVNAF  assumed  responsibility 
for  military  port  operations,  less  Military  Standard 
Transportation  and  Movement  Procedures  (MILSTAMP) 
documentation  functions.  These  are  being  accomplished 
by  US  contractor  (Alaska  Barge  and  Transport  Company) . 
Stevedore  services  are  provided  by  ARVN  military  per¬ 
sonnel  and  Vietnamese  under  contract  with  ARVN.  Total 
tonnage  handled  through  ARVN  operated  ports  during 
period  1  April  1973  through  31  March  1974  amounted  to 
462,939  measurement  tons  (M/T)  inbound  and  21,648  M/T 
outbound  for  RVNAF;  59,932  M/T  inbound,  and  60,488  M/T 
outbound  of  US  interest  c-areo. 
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b.  Shortfall. 


(1)  During  the  2nd  Quarter  FY?4  the  RVNAF  intra¬ 

coastal  cargo  movement  capability  became  saturated  to 
the  point  whereby  a  reported  30,000  M/T  backlog  developed 
This  backlog,  involving  all  ports,  was  composed  of  normal 
resupply  items  and  return  of  unserviceable  vehicles  and 
components  to  repair  facilities  near  Saigon.  On  4  Jan  74 
the  Military  Sealift  Command  (MSC)  time  charter  Seatrain 
Florida  moved  7,285  M/T  from  Newport  to  Da  Nang  and 
3,357  M/T  moved  on  18  February  1974  from  Da  Nang  to 
Newport  on  the  SS  Transcolorado.  RVNAF  offered  an  ad¬ 
ditional  7,261  M/T  of  cargo  for  movement  during  the  3rd 
quarter:  Da  Nang  to  Newport  5,001  M/T;  Newport  to  Da 

Nang  1,527  M/T  and  Newport  to  Qui  Nhon  733  M/T. 

(2)  Cargo  handling  operations  aboard  vessels  is 
improving  but  remains  substandard  when  measured  against 
the  Military  Sealift  Command  standard  of  1500  M/T  per 
day.  The  average  daily  cargo  handling  rate  of  1,177 
M/T  for  the  3rd  quarter  FY74  shows  continued  improvement 
over  the  959  M/T  rate  attained  during  the  2nd  quarter 
FY74.  Efficiency  in  cargo  operations  will  be  stressed 
at  every  opportunity  to  the  Commander,  Central  Logistics 
Command  and  terminal  supervisory  personnel. 

(3)  Port  operations  throughout  the  country  must 
continue  to  be  a  subject  of  prime  concern  for  the 
appropriate  CLC  Staff  elements. 

8.  (U)  RVNAF  FACILITIES  ENGINEERING  SELF-SUFFICIENCY 

PROGRAM. 


a.  Satisfactory  progress  toward  achievement  of  the 
goal  of  RVNAF  Facilities  Engineering  Self-Sufficiency 
continued  during  the  third  quarter  of  FY74.  During  the 
period,  systems  engineering,  deep  well  renovation,  and 
fire  prevention  and  protection  were  added  to  the  self- 
sufficiency  program.  RVNAF  personnel,  assisted  by  the 
DAO  technical  assistance  contractor,  began  the  first 
phase  of  the  systems  engineering  program  by  compiling 
base  data  at  nine  ARVN  military  installations. 

b.  An  ARVN  deep  well  renovation  team  was  activated 
under  the  operational  control  of  the  Office  of  the  Chief 
of  Engineers  (OCE)  .  Equipped  with  a  complete  trailer- 
mounted  rotary  drilling  machine  with  related  equipment, 
the  team  has  the  capability  to  renovate  existing  wells 
and  to  drill  new  wells.  During  this  period,  two  wells 
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serving  DAO  Headquarters  were  renovated  and  drilling  of 
a  new  well  commenced.  One  well  was  renovated  at  Di  An 
and  a  schedule  has  been  established  for  renovation  of 
wells  at  three  other  installations  in  the  3rd  ALC. 

c.  A  survey  to  determine  quantity,  type,  location 
and  condition  of  fire  prevention  and  protection  equip¬ 
ment  was  completed.  Findings  of  this  survey  are  expected 
to  result  in  actions  aimed  at  upgrading  ARVN  fire  fighting 
capabilities . 

d.  A  total  of  65  Single  Integrated  Military  System 
(SIMS)  sites  are  included  in  the  FE  self-sufficiency 
program.  RVNAF  personnel  operate  and  maintain  the 
installed  electric  power  generation  and  air  conditioning 
equipment  at  these  communications  centers  without  assis¬ 
tance  other  than  periodic  visits  by  technical  assistance 
teams.  During  the  past  3  months  there  was  a  steady  decline 
in  the  number  of  HAZCONS  (hazardous  conditions  threatening 
interruption  of  communications  facilities).  Also  during 
the  period  there  was  continued  improvement  in  the  supply 
of  spare  parts . 

e.  During  this  quarter,  OCE  assumed  management  of 
the  Bulk  Construction  Material  (BCM)  Program.  Limited 
contractor  assistance  was  provided  to  expedite  the 
attainment  of  self-sufficiency  in  this  program.  Results 
to  date  appear  worthy  of  mention;  of  the  total  Issues 

to  tri-service  customers  of  the  FY73  and  FY74  BCM  alloca¬ 
tion,  26£  have  occured  since  OCE  gained  control  -  a  period 
of  6  weeks. 

f.  Construction  of  a  replacement  power  plant  at 

An  Son  (ROK)  Valley  was  completed  and  the  plant  was  placed 
in  continuous  operation  on  4  Feb  74.  Two  GM  Electro- 
Motive  1500  kw  generator  units  removed  from  the  old  power 
plant  are  awaiting  surface  retrograde  to  the  United  States. 
The  new  plant  is  equipped  with  three  Schoonmaker  500  kw 
generators  and  related  switchgear.  This  equipment  was 
excess  to  requirements  at  other  RVNAF  fixed  power  plants 
and  was  removed  and  overhauled  by  RVNAF  personnel  prior 
to  installation  at  An  Son.  The  An  Son  Valley  replacement 
plant  was  constructed  by  RVNAF  crews  assisted  by  the  DAO 
technical  assistance  contractor. 

g.  A  special  crew  of  ARVN  personnel,  assisted  by 
the  DAO  technical  assistance  contractor,  was  organized 
to  rebuild  six  of  the  eight  Fairbanks  Morse  AR-3  diesel 
engines  which  serve  the  Cam  Ranh  Main  Power  Plant.  Work 

UNCLASSIFIED 


V* 


UNCLASSIFIED 

-v.-e-  j  or.  16  March  197,! .  The 
.:•?  it-.-  :  or  rebuild  of  all  ■:  engines 


i  .  Positive  results  in  the  AHVIi  power  conservation 
,pv-x:  c;  n tinned  ~o  cbcained,  although  power  con¬ 
suls  uion  decreased  at  a.  much  slower  rate  than  in  the 
rreceJitr;  .ruarter.  seven  ARVIi  sites  consisting  of 

nine  power  plants,  ;  oak  ar.i  average  loads  on  31  Dec  73 
were  10. 9  megawatts  ■  r.a  7.0  megawatts  respectively. 

On  31  March  197** »  the  peak  and  average  loads  were  10.1 
megawatts  and  7-3  megawatts  respectively.  To  further 
reduce  rower  con sump4 ion  and  costs,  a  comprehensive 
survey  HVIiAF  base.-  and  power  plants  throughout  the 
Republic  of  Vietnam.  begun  during  the  quarter.  The 

purpose  of  the  survr,  is  to  identify  requirements  of  the 
tri-services,  ieterr.i-e  plant  capacities  and  condition 
of  equipment,  .nd  -  determine  the  feasibility  of  con- 
V;  tsicn  to  on:..;:: ere'  ..  oov-'-r.  This  survey  is  expected  to 
lead  '  -he  veto::;..  •:  f  requirements  of  the  tri-services 

ir.  area.  wM ;  ’  .  turn  is  expected  to  enable  elimi¬ 

nation  of  some  pew?,  •lanto  and  removal  of  excess  power 
generation  equip::. t-m  .-.hi  eh  v:i  1 1  either  be  rebuilt  to  form 
a  maintenance  float  or,  if  not  economically  repairable, 
cannibalized  for  sei viceahlo  carts. 


i.  The  transform,  chanreout  program  at  Da  Nang, 

:  ::u  hai  ann  dam  h an.,  .as  beer,  completed.  A  total  of 
3,3^o  excess  trans -rm ->rs  have  beer,  removed  from  the 
R/NA?  power  distrih  .tier,  systems.  RVKAP  has  initiated 
a  transformer  c hangout,  program  at  An  Son  Valley  Instal¬ 
lation,  with  assistance  provided  by  the  DAO  technical 
assistance  contractor. 

9 .  ( U )  DEFENDER T  SHELTER  PROGRAM. 

a.  During  the  .carter,  the  ARVN  OCE  started  con¬ 
struct  -.or.  on  313  bull  Sings,  while  completing  315.  An 
analysis  of  the  total  program  revealed  an  average  of 
317  completions  per  quarter,  which  equates  to  63/1  of 
programmed  quarterly  construction  requirements. 

b.  fhe  basic  n  inherence  to  program  progress  is  lack 
of  US  furnished  material.  The  CY72  program  has  only 
received  77%  of  rc-tf  rod  material  and  the  CY73  program 
but  2-i'.  A'Vh  Gif'  mi  as  well  as  civilian  contractors 
arr  available  fo;  •.  oust  ruction. 
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*  c  .  The  program  has  slir.i  larl.v  beer.  short eo  financial 

Half  cf  the  :  •.  -?ro  vm  thheld  an :  r.c:.-.-  rf  ‘h.  FT  7 4 

funds  have  been  oc  ."fitted.  Eurtner  program  set:  a?.:::  nay 
be  expected  due  to  the  repent  decider:  of  t:  e  Ccverrur.er.t 
of  Vietnam  to  cut  lOhf  of  their  rcrtlcr*  of  the  fur.de 
supporting  the  program . 

10.  (U)  ARV:  IOC  FRO GRAM 

a.  During  the  past  three  months,  continued  delays 
have  been  experienced  in  construction  projects  under  the 
ARVN-LOC  Program.  Only  20  kilometers  cf  roads  and  73 
meters  of  bridges  were  completed  during  this  period. 
Almost  no  paving  was  done.  The  problems  encountered 
were  logistical  in  nature.  The  prime  constraints  were 
lack  of  POL,  asphalt  quarry  expendables,  transportation 
and  rock  delivery.  See  figures  5-11,  5-12  and  5-13* 

b.  There  are  presently  eight  active  projects  within 
the  ARVN-LOC  Program.  These  projects  and  tr.sir  current 
status  are  outlined  below: 

(1)  Ong  So  Bridge:  This  is  the  only  AhiVT-LOC  Pro¬ 
ject  assigned  in  MR  I.  The  bridge,  which  is  on  CL-1, 
is  a  9c  meter  structure  that  is  new  20:"  complete. 

(2)  LTL-  7  Junction  QL-14  to  Cheo  Reo,  55  kilo¬ 
meters.  The  project  consists  of  upgrading  and  restoring 
the  highway.  The  202nd  Engineer  Com: at  Battalion  is 
responsible  for  the  highway  construction,  and  215th 
Light  Equipment  Company  is  responsible  for  production 
of  crushed  rock  and  asphalt  at  the  Fhu  Cuong  Industrial 
Work  Site.  Construction  completion  is  estimated  at  52 
percent . 

(3)  QL-14:  Dao  Thong,  to  junction  LTL-  7  198  kilo¬ 
meters.  The  project  consists  of  upgrading  and  restoring 
the  highway.  The  65th  Engineer  Construction  Battalion 
is  responsible  for  the  highway  construction,  and  the 
605th  Heavy  Equipment  Company  is  responsible  for  pro¬ 
duction  of  crushed  rock  and  asphalt  at  the  Ban  Me  Thuot 
Industrial  Work  Site  near  Bridge  6.  Two  new  industrial 
vrork  sites  are  being  opened.  The  project  is  24  percent 
complete . 

(4)  QL-20 :  Dalat  to  the  MR  I I /MR  III  Border,  157 
kilometers.  The  project  consists  of  upgrading  and  re¬ 
storing  9^  kilometers  of  highway  in  two  sections.  The 
61st  Engineer  Construction  Battalion  is  responsible  for 
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the  highway  construction  and  '.-eduction  of  crushed  rock 
and  asphalt.  The  project  is  6l  percent  complete. 

(5)  LTL-5:  Junction  0.1-1  to  33  kilometers  south 

of  Junction  QL-1.  The  project  consists  of  upgrading  and 
restoring  the  highway.  The  51st  Engineer  Construction 
Battalion  is  responsible  for  the  production  of  crushed 
rock  and  asphalt  at  the  Nui  Le  Industrial  Work  Site  on 
QL-1.  Construction  completion  is  estimated  at  63  per¬ 
cent  . 

(6)  QL-4:  Bac  Lieu  to  Ca  I-iau,  66  kilometers.  The 
project  consists  of  upgrading  and  restoring  the  highway . 
The  71st  Engineer  Construction  Battalion  is  responsible 
for  the  highway  construction  and  operation  of  rock  off¬ 
load  ports  at  Bac  Lieu  and  Ho  Fhong.  The  705th  Heavy 
Equipment  Company  is  responsible  for  production  cf  asphalt 
at  the  Industrial  Work  Site  at  Ho  Phong.  The  project  is 
36  percent  complete. 

(7)  LTL-7G:  An  An  Tien  to  Tra  Yinh,  31  kilometers. 
The  project  consists  of  upgrading  and  restoring  the 
highway.  The  73rd  Engineer  Construction  Battalion  is 
responsible  for  the  highway  construction,  for  production 
of  asphaltic  concrete  at  the  Tra  Yinh  Industrial  Work 
Site,  and  for  the  operation  of  the  rock  offload  port 

at  the  industrial  work  site.  Construction  completion  is 
estimated  at  84  percent. 

(8)  LTL-80:  Junction  u>L-4  Yinh  Long  to  Yam  Cong 
Ferry,  45  kilometers.  The  project  consists  of  upgrading 
and  restoring  the  highway.  The  73rd  Engineer  Construction 
Battalion  is  responsible  for  the  highway  construction. 
Construction  completion  is  estimated  at  22  percent.  A 
rock  offload  port  is  operated  by  the  73rd  Battalion  at 

the  Tan  Xuan  Industrial  Work  Site  near  Sa  Dec. 


c.  At  the  beginning  of  1974  DAO  controlled  asphalt 
for  the  program  had  been  reduced  to  zero  as  a  result  of 
contract  default.  As  a  result,  the  2  inch  wearing  course 
was  indefinitely  postponed.  The  RVN  arranged  an  interim 
asphalt  procurement  with  Shell  Oil.  Funds  available  will 
purchase  only  one-third  of  the  requirement  and  CENCOM  has 
been  requested  to  provide  guidance  for  redesign  around 
available  assets  of  asphalt  product. 


11.  (U)  AMA3F/MILC0N  PROGRAM .  During  the  quarter, 

responsibility  for  management  of  this  program  was  trans¬ 
ferred  from  DAO  to  the  JS  Army  Support  Command,  Thailand. 
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a.  Supply.  ARVN  still  relies  strongly  on  US 
technical  assistance  in  areas  of  data  processing, 
requirements  and  distribution,  depot  operations,  and 
future  programs.  Command  action  is  still  being 
recommended  for  overall  upgrading  of  supply  positions 
to  acquire  US  trained  Vietnamese  personnel.  Middle 
management  personnel  at  LDPC  and  NMMA  remains  deficient. 
The  1st  AAD  remains  undertrained  and  understrength. 

ECCOI  is  holding  formal  classroom  training  in  many 
phases  of  depot  operations  but  more  time  is  needed 

to  develop  a  good  cadre. 

b.  Transportation.  ARVN  has  shown  significant 
improvement  in  the  cargo  handling  aspect  of  port 
operations.  Mid-management  level  personnel  are  now 
demonstrating  an  interest  that  has  been  lacking 
previously.  Due  to  this  interest  stevedores  and  other 
pert  personnel  are  more  productive.  Improved  atten¬ 
tion  to  detail  and  cost  avoidance  is  obvious.  Progress 
has  been  made  and  must  continue.  The  recently  organized 
joint  DAO  RVMAF  transportation  study  committee  will 
contribute  greatly  to  the  improvement  of  water  terminal 
operations  by  identifying  and  resolving  problems  and 
inefficiencies . 

c.  Field  Maintenance.  Artillery  operational  ready 
Rate  is  at  an  acceptable  level  although  weapon  calibra¬ 
tion  continues  to  be  a  deficiency.  The  readiness  condi¬ 
tion  of  combat  vehicles  has  declined  but  remains  within 
acceptable  limits.  Materiel  handling  equipment  is  ex¬ 
periencing  a  high  deadline  rate  due  to  non-standardiza¬ 
tion  of  MHE  and  non-availability  of  repair  parts.  The 
program  to  utilize  local  nationals  and  third  country 
Nationals  for  technical  assistance  personnel  is  pro¬ 
gressing  satisfactorily. 

d.  Ammunition.  The  ARVN  ammunition  supply  posture 
at  the  end  of  the  3rd  Quarter  was  short  by  9%  of  their 
stockage  level.  Three  items  are  well  below  the  cease 
fire  level.  Two  of  these  are  due  to  manufacturing  pro¬ 
blems  at  the  procurement  plants.  The  shortage  of 
grenades,  when  computed  on  the  cease  fire  level,  is 
excessive.  However,  the  balance  on  hand,  when  computed 
against  the  90  day  stockage  objective,  is  within  90%. 
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Petrel  our:. .  Because  rani  c  ur  art  . 
imposed  against  'J3  fuel  contracts  strr-r*  l:n*  , 

they  (FV.\’A7)  have  gained  fuel  sup:;  iy  through  th-ir 
can  contracting.  RVNAF  contracts  are  fun  tea  iy  the 
if  through  ASF.  Reductions  in  POP  support  level 
' esult ing  from  embargos,  conservation  programs  and 
product  availability  will  cause  a  cost  prevention 
of  S':.'  million  in  FY74,  Asphalt  tc  maintain  AF.YN 
LOC  procrams  is  also  being  procured  'ey  RVIIAF  contracts 
to  satisfy  road  construction  requirements. 
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VIETNAMESE  AIH  FORCE  (VNAF ) 

1.  (U)  INTRODUCTION :  The  VNAF  strengths,  weaknesses 
logistics,  equipment  status,  OR  rates  and  the  DAO 
assessment  are  presented  in  the  following  paragraphs. 

2.  (S)  AUTHORIZED  STRENGTH  AND  ASSIGNED  PERSONNEL 

READINESS: 


a.  Current  overall  VNAF  manning  is  as  follows: 


PERSONNEL 

AUTHORIZED 

ACTUAL 

PERCENT 

Officers 

10207 

7583 

76 

Enlisted 

54702 

54188 

98 

Civilian 

917 

693 

76 

Total 

65626 

SirST 

95 

(Figure  6- 

-1) 

b.  VNAF  pilot  manning,  which  largely  reflects 
manning  of  other  crew  positions,  is  considered  suffi¬ 
cient  to  fly  available  VNAF  aircraft  on  a  sustained 
surge  basis.  The  2,593  squadron  pilots  represent  61 
percent  of  the  authorized  manning.  Figure  2  reflects 
the  current  manning  by  type  of  aircraft/mission.  The 
special  air  mission  unit  figures  have  been  omitted. 

c.  Personnel  readiness  of  the  rated  force  can  be 
roughly  determined  by  reference  to  Figure  2  column 
labeled  assigned  OR/TNG.  This  figure,  however,  refers 
to  aircrews  which  are  in  continuation/upgrade  training 
The  majority  of  the  aircrews  are  capable  of  performing 
basic  combat  missions. 

(Figure  6-2) 

3.  (S)  AREAS  OF  RESPONSIBILITY:  The  authorized  Air 

Order  of  Battle  (AOB)  is  shown  by  military  region. 

The  AOBs  closely  represent  the  areas  of  operation  with 
the  exception  of  the  support  aircraft  in  the  5th  Air 
Division  which  operate  throughout  the  country. 

(Figures  6-3,  6-4,  6-5  and  6,6) 
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The  authorized  figures  reflected  for  officer  and  enlisted  personnel  have 
been  extrapolated  from  the  latest  VNAP  data  provided  and  will  be  subject 
to  change  as  firm  requirements  are  established.  The  total  military  autho¬ 
rized  figure  is  accurate. 
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TYPE  A/C 

AUTH 

ASSIGNED 

OR  /TNG 

TOTAL  n 
A  SSTCtMF.D 

of 

/o 

A-37 

350 

211/47 

253 

74 

A-l 

123 

77/0 

77 

63 

F-5 

197 

93/37 

130 

66 

Total  Ftr/Atck 

670 

SRl /R4  _ 

465 

69 

C-7 

135 

103/46 

103 

76 

C-130 

118 

97/34 

97 

82 

Total  Cargo 

253 

200/80 

200 

79 

UH-1 

1983 

965/126 

10  21 

55 

CK- '47 

18  0 

97/54 

151 

84 

Total  Helo 

2163 

1062/180 

124  2 

57  ... 

Liaison 

(L'-17,  0-1,  0-2 ) 

324 

277/0 

277 

85 

AC-119K 

59 

61/19 

6 1 

103 

AC-1190 

59 

5C/35 

~  r 

100 

AC-47 

53 

-  n  /  0  A 

„  ,.94 _ 

Total  Gunship 

171 

170/78 

17  0 

99 

RC-119  L 

43 

27/19 

27 

63 

EC-47 

95 

87/37 

37 

92 

RC-47 

44 

34/21 

34 

77 

U-6 

10 

in/o 

i  n 

^■VSTSlHHm 

Total  Recce 

192 

158/77 

158 

,  82. 

T-37 

31 

28/0 

90 

T-41/01 

27 

45/0 

167 

UH-1 

16 

8/0 

■ERR 

Total  Training 

74 

81/0 

81 

109  i 

V 
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Figure  6-2 
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4.  (C)  VNAF  AIRCRAFT  INVENTORY: 

a.  A  firm  base  line  has  been  established  for  the 
VNAF  aircraft  inventory  by  type,  location  and  tail 


number.  Status  as  of  31  March  1974 

is  as  fellows : 

RECD 

ATTRITED 

OTHER 

TYPE 

AUTH 

1-28-73 

ON  HAND 

(1) 

LOSSES 

A-l 

72 

79 

70 

9 

3  (2) 

A-37 

240 

248 

233 

15 

10  (2) 

AC-11 9G 

18 

23 

23 

C-119Q 

21 

13 

8  (3) 

AC-11 9K 

18 

22 

20 

2 

C-130 

32 

32 

32 

0-1 

165 

239 

190 

14 

46  (4) 

0-2 

35 

35 

32 

3 

T-37 

21 

24 

24 

U-6 

8 

10 

9 

1 

1  (2) 

U-17 

58 

85 

35 

1  (2) 

C-123 

19 

0 

19  (5) 

C-7 

48 

56 

54 

2 

1  (2) 

T-4i 

18 

24 

24 

CH-47 

64 

70 

69 

2 

3  (2) 

UH-1 

842 

860 

7  97 

62 

27  (2) 

F5A/B/RF/E 

152 

151 

138 

13 

8  (2) 

C-47  ALL 

66 

76 

67 

5 

5  (6) 

Legend: 

(1)  Losses 

vihic’n 

have  been 

verified 

by  JGS. 

(2)  Damaged  or  lost  aircraft  not  verified  by  JGS  as 
of  31  March  1974.  Totals  included  in  possessed  column. 

(3)  Eight  aircraft  transferred  from  VNAF  to  USAF* 


(4)  Thirty-five  aircraft  transferred  from  VNAF  to 
USAF.  Eleven  aircraft  damaged  or  lost  not  verified 
by  JGS  as  of  31  March  1974. 

(5)  Nineteen  aircraft  transferred  from  VNAF  to  USAF. 

(6)  Four  aircraft  transferred  from  VNAF  to  USAF.  One 
aircraft  damaged  or  lost  not  verified  by  JGS  as  of 

31  March  1974. 
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b.  VNAF  aircraft  losses  since  the-  cease  fire  arc- 
categorized  by  type,  date  and  reason  as  follows: 


TYPE 

DATE  LOST 

REASON  LOST 

CH-47 

3 

Jun 

73 

Shot  down  in  Tay  Hinh  area. 

CH-47 

26 

Dec 

73 

Shot  down. 

A-l 

19 

Feb 

73 

Combat  operation  1223  hours  at 

A-l 

3 

Mar 

73 

coordinates  AT  997.075;  engine 
stopped  and  pilot  ejected. 

Shot  down  at  Bien  Hoa . 

A-l 

28 

Mar 

73 

Shot  down  at  Tong  Le  Chan. 

A-l 

29 

Mar 

73 

Shot  down  at  Tong  Le  Chan. 

A-l 

20 

Apr 

73 

Shot  down  in  Tan  Chau  area. 

A-l 

12 

May 

73 

Missing  on  combat  flight. 

• — i 

i 

15 

May 

73 

Shot  down  in  Kontun  area. 

A-± 

27 

Dec 

73 

Crashed  at  coordinates 

A-l 

11 

Jan 

74 

XT  805.460. 

Crashed  in  Kontum  area. 

P-5 

28 

Jan 

73 

Shot  down  in  combat. 

P-5 

30 

Apr 

73 

Shot  down  in  Di  An  area. 

F-5A 

9 

Jun 

73 

Hydraulic  system  became  in¬ 

F-5A 

10 

Jun 

73 

operative;  pilot  ejected  1700 
hours  at  coordinates  XT  982.212. 

Engine  stalled  out;  pilot 

F-5A 

28 

Sep 

73 

ejected . 

After  take  off  engine  became 

F-5A 

15 

Oct 

73 

inoperative;  pilot  ejected 

1645  hours  at  coordinates 

AT  975.690. 

Lost  on  mission. 
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TYPE 

DATE  LOST 

REASON  LOST 

F-5A 

6 

Nov 

73 

Pocket  damage  at  Bier.  Hoa . 

F-5A 

6 

Nov 

73 

Rocket  damage  at  3ien  Hoa. 

F-5A 

6 

Nov 

73 

Rocket  damage  at  Bien  Hoa. 

F-5A 

14 

Nov 

73 

Engine  caught  on  fire  shortly 
after  take  off;  pilot  ejected 
at  coordinates  YT  095.164. 

F-5A 

28 

Nov 

73 

Nose  wheel  problem  developed 
on  take  off;  aircraft  ran  off 
runway  at  Bien  Hoa  A3. 

F-5A 

29 

Nov 

73 

Lost  speed  on  landing  approach , 
crashed  short  of  runway  at  Bien 
Hoa . 

RF-5 

10 

Sep 

73 

Engine  failure  during  take  off; 
aircraft  ran  off  runway  at  Bien 
Hoa . 

o 

1 

—3 

7 

Jul 

73 

Transportation  mission,  1830 
hours ,  near  Phu  Quoc ;  No .  1 
engine  became  inoperative; 
ineffective  reaction  by  pilot. 

C-7 

4 

Nov 

73 

Main  landing  gear  collapsed; 
aircraft  crashed. 

EC-47 

26 

Oct 

73 

Attempted  emergency  landing 
after  loss  of  engine  power;  was 
unsuccessful  at  1740  hours.  Tan 
Son  Nhut . 

AC-47 

11  May 

73 

Left  engine  inoperative  at  take 
off;  aircraft  burned  at  Phan 
Rang  airfield,  0705  hours. 

AC-47 

9 

Jun 

73 

Right  engine  caught  fire  during 
take  off;  aircraft  ran  off 
runway  and  crashed  in  rice 
field  at  1625  hours  Quang  Ngai 
airfield . 

AC-47 

24 

Dec 

73 

Crashed  at  coordinates  BT 
302.214. 
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TYPE  DATE  LOST 


RC-47 

9 

Sep 

73 

0-2 

18 

J  ul 

73 

0-2 

6 

Aug 

73 

0-2 

17 

Jan 

74 

C-119K 

2 

Mar 

73 

C-119K 

24 

May 

7  - 

UH-1 

29 

Jan 

73 

UH-1 

31 

Jan 

7  , 

UH-1 

31 

Jan 

7  8 

UH-1 

3 

Feb 

7  r 

UH-1 

10 

F  eb 

73 

UH-1 

15 

Feb 

73 

UH-1 

15 

Feo 

7  < 

UH-1 

19 

Feb 

7 

•  .J 

UH-1 

27 

Feb 

73 

REASON  LOST 
Shot  Town. 

At  1930  hours,  coordinates  BS 
647.786,  emergency  landing  un¬ 
successful  after  engine  failure. 

Emergency  landing  unsuccessful 
after  engine  problem  developed 
at  Hoi  An  airfield,  0830  hours. 

Crashed  in  Kontum  area. 

Inclement  weather,  unable  to 
locate  runway;  crew  bailed  out 
in  Da  Nang  area . 

ShcT  down  in  Cu  Chi  area. 

Shot  down  in  combat . 

Shot  down. 

Shot  down  in  combat. 

Combat  operations,  1100  hours 
near  Phan  Thiet  Air  Base,  engine 
became  inoperative;  emergency 
landing  unsuccessful. 

Shoz  down  at  coordinates  BS 
760.500. 

Crashed  and  burned;  reason 
undetermined . 

Shot  down  in  combat. 

Shot  down,  coordinates  YD 

083.143. 

Combat  operations  at  coordinates 
B?  529.120,  0740  hours; 
unfavorable  weather  condition; 
aircraft  lost  at  sea. 
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TYPE 

UH-1 

UH-1 

UH-1 

UH-1 

UH-1 

UK-1 

UH-1 

UH-1 

UH-1 

UH-1 

UH-1 

UH-1 

UH-1 
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D A  i  n  ljOo  i. 

3  Mar  73 
5  Mar  73 


8  Mar  7  3 


8  Mar  7  3 


13  Mar  73 
1  Apr  73 


1  Apr  73 
7  Apr  7  3 


11  Apr  73 

14  Apr  73 
16  Apr  73 
16  Apr  73 

20  Apr  73 

15  May  ?3 

16  May  73 


LiV.-  - 


Shot  down.  at  Tay  Uinh . 

Pilot  got  air  sick  while  fly 
at  low  altitude  at  1633  hour 
coordinates  YS  035-655. 

Training  mission;  aircraft 
taxied  into  parked  aircraft  , 
1000  hours ,  coordinates  BT 
069-732. 

Training  mission;  instructor 
crashed  into  parked  aircraft 
1000  hours,  at  coordinates  B 
069.732 . 

a hot  down  at  Bong  Son. 

Combat  operations,  flying  at 
50  foot  altitude;  unknown 
materiel  failure,  iSlG  hours 
at  coordinates  V.'S  165.320. 

Shot  down  in  combat  . 

Liaison,  flight;  fail  rotor 
broke  and  aircraft  crashed, 
1500  hours,  at  coordinates  W 

•*80.790. 

Shot  down  in  Phong  Toy  area. 

Shot  down  in  Phu  Cu  area. 

Shot  down  in  Bong  Hoc  area. 

Shot  down  in  combat  at 
coordinates  WR  480.640. 

Shot  down. 

Shot  down  in  Bien  Rang  area. 

Shot  down  at  coordinates 
497.740. 
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UH-1 
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TYPE 

DATE  L< 

DST 

HE AS ON  LOST 

UH-l 

20 

Hay 

7  3 

Shot  down  in  Tong  Hoa  area. 

UH-l 

24 

May 

7  T> 

J 

Shot  down  In  Tuy  Phuoc  area. 

UH-l 

25 

May 

73 

Shot  down  in  Phuoc  Vinh  area. 

UH-l 

26 

May 

73 

Shot  down  at  coordinates  XR 
038.522. 

UH-l 

5 

Jun 

73 

Shot  down  in  Phuoc  Long  area. 

UH-l 

8 

Jun 

73 

Shot  down  in  Trung  Lap  area . 

UH-l 

8 

Jun 

73 

Shot  down  in  Trung  Lap  area. 

UH-l 

10 

Jun 

73 

Shot  down  at  coordinates 

AC  131.850. 

UH-l 

15 

J  un 

73 

Shot  down  at  coordinates 
627.524. 

UH-l 

16 

Jun 

73 

Shot  down  at  'long  Son. 

UH-l 

26 

Jun 

73 

VIP  flight,  encountered  cross 
winds  during  take  off,  083C 
hours,  coordinates  3S  922.108. 

UH-l 

5 

Jul 

73 

Shot  down  at  Phung  Due. 

UH-l 

18 

Jul 

73 

Dong  "'an  airfield,  0800  hours, 
refueling  accident;  aircraft 
caught  on  fire  and  was  destroy^ 

UH-l 

21 

Jul 

73 

Shot  down  at  coordinates 
587.599. 

UH-l 

27 

Jul 

73 

Liaison  mission,  coordinates 

AP  820.725,  1636  hours,  loss 
of  power;  emergency  landing 
unsuccessful . 

UH-l 

10 

Aug 

J3 

Shot  down . 

UH-l 

10 

Sep 

73 

Shot  down  in  Hai  Yen  area. 
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UH-l 


TYPE 


DATE  LOST 


UH-1 

10 

Sep 

73 

Operation  mission,  Che  Lai 
airfield;  pilot  error,  crashed 
while  attempting  landing. 

UH-1 

11 

Sep 

73 

Shot  down  in  Ca  Mail  area. 

UK-1 

12 

Sep 

73 

Combat  operations,  inexperienced 
pilot;  emergency  landing 
attempted  0830  hours,  coordinate 
BT  221.360,  unsuccessful. 

UH-1 

17 

Sep 

73 

Shot  down  in  combat . 

UH-1 

28 

Sep 

73 

Combat  operations,  Q8l5  hours; 
tail  rotor  broke  off,  emergency 
landing  unsuccessful , 

Materiel  failure. 

iJh-1 

28 

Sep 

—  a 

Liaison  flight,  1550  hours, 
engine  exploded;  emergency 
landing  unsuccessful.  Materiel 

failure . 

UK-1 

3C 

Sep 

7  ' 

Shot  down  in  Le  Minh  area. 

UH-1 

17 

Oct 

7p 

Lost  on  mission  in  Ha;  Lee  area. 

UK-1 

18 

Oct 

7  3 

Shot  down. 

UK-1 

20 

Oct 

73 

Shot  down. 

UH-1 

7 

Nov 

73 

Hijacked . 

UH-1 

7 

Nov 

73 

Shot  down  at  coordinates  ST 
986.165. 

UH-1 

28 

Nov 

73 

Destroyed  by  rockets  in  Phan 
Thiet  area. 

UH-1 

U 

Dec 

73 

Shot  down  at  Thoi  3inh. 

UH-1 

15 

Dec 

73 

Shot  down. 

UH-1 

21 

Dec 

73 

Shot  down. 
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UH-l 

26 

JSC 

- 

3h;t  -lev.:.. 

UH-1 

31 

Dec 

7  3 

1 

oho:  !ov;n.  1 

11 

UH-l 

1 

J  an 

7  4 

\ 

Crash el  at  Le  Minh.  i 

UH-1 

10 

J  an 

74 

oho1..  .iov:n .  ! 

j 

UH-l 

28 

J  an 

74 

j 

Crashed  in  Cu  o.anh  area.  j 

A-37 

28 

Jan 

7  3 

Shot  down  in  combat.  I 

A-37 

28 

Jan 

7  3 

Shot  down  in  combat.  1 

j 

A-37 

1 

Feb 

7  3 

Shot  iown  in  combat .  j 

i 

A-37 

A 

Feb 

7  3 

V 

J 

Shot  down  in  combat .  ! 

A-37 

16 

P0  b 

T  7 

,\an  c:  :  runway,  eras  nor.  and  j 

A-37 

15 

Mar 

•  - 

At, giro  lost  rower  on  tairc-  eff; 
aircraft  ran  off  runway  and 
burred,  1540  h. urs  ,  at  *'na 

A-37 

27 

Mpr 

i'-ww  runaway,  .••vasr.eu;  lOOt- 

1 

A-37 

23 

c  a  .i. 

*o  i,.'U.ir.  and  lost  direction, 
bai Leu  out  at  1045  hours, 
coordinates  XS  133 . 349. 

\ 

A-37 

2 

Aug 

"  1 

Shot  down,  coordinates  2 A 

118 . r  8  4 . 

> 

A-37 

1 

3er 

v  7 

Shot  vi n  in.  Fhu  Cat  area. 

i 

i 

> : 

i 

4 

A-37 

17 

3ep 

;  s 

training  mission,  at  coordinates 

3T  094.570;  aircraft  did  not 
recov-'-r  after  dive  while 
r nr S ora in-*  fir1  L : . ~ . 
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it 


TYPE 

DATE  LOST 

BE aso::  LOST 

A- 37 

2 

Uov 

73 

Crashed  at  Quang  Due  area. 

A-37 

8 

Dec 

73 

Shot  down  in  combat . 

A-37 

26 

Dec 

73 

Crashed  at  Quang  Due  area. 

A-37 

16 

J  an 

74 

Shot  down . 

0-1 

29 

Jan 

73 

Shot  down  at  Quang  Tri  area. 

O 

1 

1 — 1 

8 

Feb 

7  3 

Shot  down  in  Cai  Cai  area. 

o 

1 

M 

14 

Feb 

73 

Shot  down  in  combat. 

0-1 

10 

Mar 

73 

Phu  Bai  A3  1200  hours, 
inexperienced  ana  unqualified 
pilot,  unsuccessful  landing. 

O 

1 

1 — * 

19 

Mar 

73 

Convoy  guard  mission,  1415 
hours  at  coordinates  ZT 

064.766;  engine  lost  power, 
unsuccessful  emergency  landing. 

0-1 

a 

Apr 

73 

Shot  down,  coordinates  068.118. 

O 

1 

12 

May 

73 

C  envoy  escort  at  1155  hours  near 
Dalat,  engine  failure;  emergency 
landing  unsuccessful. 

i — { 

1 

O 

13 

Jun 

73 

At  0740  hours,  coordinates  YU 
167.074,  engine  became 
inoperative;  emergency  landing 
unsuccessful . 

o 

1 

h-1 

6 

Aug 

73 

At  1600  hours,  aircraft  crashed 

at  Da  ang  while  attempting  to 
take  off. 


0-1 


8  Aug  73  Shot  down  in  Phan  Thiet  area. 


0-1 


20  Aug  73  Hard  landing  at  Phu  Bai 
airfield,  1700  hours. 

2  Sep  73  At  0950  hours  in  the  De  Due  area 
aircraft"  attempted  landing  and 
crashed  into  barbed  wi:e  fence. 
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Shot  dov:r.  i: 


'ea 


(i) 
v: i  t  r :  ac 
cf  fisc; 

AC  FT 

rn  . 


-  -  -  :•/  U 
.  _  i  '  OK 


r-.L  I 


J-130 

n  - 

~ 

0-1 
0-1 
U-5 
u-17 

A-l 
F-5 
A- 37 
T-37 
T-4l 
UH-1 
CH-^7 

(2) 

si  derations 
t !ons ,  and 
programs. 


17  No 
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9: 

7  May 

7  ^ 

Damaged 

at  Rig 
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OPERATI 
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VNA?  Fly 

£-lQ 

ur  Progra 

m  * 

A  c  orr.p  a 

risen 

of  progra 

^  ^  7 

lying  ho 

urs 

:,ual  hour 

s  flov: 

n,  during 

—  JZ. 

r.ird  qua 

rter 

il  year  1 
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JG3  v;as 

apprised  cf  the  "any 

signif  ii 

cant  con 

,c  authorized  flying  hour  alloca- 


;crtar.ce  of*  20 0 s c ? c w 


t ne  approved 


requested  the*-  "ilitarv 
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•ir'r>r,isei  cf  tne  f  1 vir.r  hour 


:  VN  A? 


rail in m  for  air  support .  The  U3AF  and 
part,  have  not  provided  the  V.'IAF  with 
;  hour  allocations  in  a  timely  manner. 

;e  taken  at  all  levels  to  ensure  timely 
programs  to  permit  proper  R7XAF 
illy,  operational  requirements  dictate 
however,  officials  in  the  R V.'IAF 
Limitations  imposed  by  the  funding 
<dget  ccr.  riderations  should  be  given  the 
’  use  in  ueveloping  V.'IAF  recommended 
-rams.  This  action  would  assure  nir.- 
'■ast  and  urrent  disparities,  and  would 
JSAF  and  army  system  managers. 


(3)  Commando  Gopher*:  The  Defense  Attache  advised 
JG3  of  the  "Commando  Gopher"  program,  which  is  a  three 
year  v'ojoot  tv  rest ~re  :  .1  VIIAF  navigational  Aids  and 
Air  'raft  Control  and  fa. -ring  Systems  to  technical  order 
specufi-  .lions .  JGS  was  requested  to  ensure  expeditious 
reporting  of  in-flight  noted  discrepancies  and  to  take 
appropriate  supply  and  maintenance  actions  to  effect 
early  correction.  These  actions  ’.fill  assist  in 
p.-ev.rning  the  need  for  future  expensive  projects. 

*.  1  ’  tree  is  ion  Appr_  o.cn  Radar  ,  FAR -2  :  The  required 
v.at  ecu:.  T:'  s-'ct  i?r.  for*  installation  of  the  PAR-2  at  Tan 
Son  hr.ut  f.B  nas  been  repaired  by  FAA  and  returned. 

PACC  ARM  1  is  acquiring  the  intercom  set,  ground  cable 

an:  junction  box  requires  to  complete  the  installation. 
The  projected  installation  starting  date  is  1  September 
197^.  A  spare  PAR-2  set  has  been  located.  An  inventory 
of  the  set  has  not  been  taken  to  ascertain  the  degree  of 
completeness;  however,  a  cursory  Inspection  indicated 
that  most  items  are  present.  This  unit  will  enhance 
V.'IAF ’s  ability  to  provide  logistic  support  for  the 
operational  PAR-2. 

(o)  Weather  Recorder  Facsimile  equipment:  VNAF  and 
01  liCPACAF  have  approved  replacing  Weatherfax  RJ-b 
Facsimile  v;ith  AM/VXH-2  equipment;  however,  due  to 
funding  constraints  procurement  has  been  delayed. 
Contract  responsibility  has  been  transferred  to  the  DAO 
fif  Division ,  but  the  Air  Force  Division  still  gives 
1  ia  is o n  suppo r t . 
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( 3 )  AERIAL  RESUPPLY: 

a.  There  are  25  RVNAF  outposts  and  bases  ;er-rder. 
on  aerial  resupply  for  continued  effectiveness.  f 
this  total,  13  are  located  within  MR  I,  five  within  MR 
II  and  seven  within  MR  III.  MR  IV  has  no  requirement 
for  aerial  resupply.  Figure  6-7  depicts  the  approxi¬ 
mate  locations  of  all  sites. 


b.  To  accomplish  the  aerial  resupply  requirements 
VNAF  flies  568  sorties  per  month  lifting  1043  tons  of 
assorted  supplies.  This  effort  supports  31  ,?lt  milita: 
and  civilian  personnel  located  at  the  resupply  points. 

A  variety  of  delivery  methods  is  used  which  include  the 
CH-47  and  UH-1  helicopters,  C-7A  and  C-130  fixed  wing 
aircraft  and  air  drops.  Figure  6-8  is  a  summary  of  ?' 
aerial  resupply. 


7.  (C)  VNAF  BASES : 


a.  VNAF  Base  Civil  Engineering  (BCE) . 


(1)  Overview:  The  overall  view  of  VNAF  BCE 
functions  can  be  summarized  as  improving  satisfactor il  - 
To  date,  the  organizations  have  made  considerable 
improvements  as  shown  by  key  management  indicators  , 
i.e.,  manning,  facilities,  equipment,  training  ar.d 
documentation.  It  must  be  noted  that  the  rating  given 
is  for  the  overall  organization  and  is  based  on  a 
summary  evaluation  of  all  factors  at  each  of  the  nine 
VNAF  bases.  At  some  bases  regression  in  a  specific  are 
has  occurred  while  at  the  same  time  improvements  have 
been  made  in  previously  unsatisfactory  areas.  Level  o: 
effectiveness  still  remains  to  be  improved ;  however,  i“ 
is  anticipated  that  this  will  be  achieved  by  the  wise 
utilization  of  time  and  intensified  management  efforts 
A  discussion  of  the  factors  affecting  the  bases  followr 


(2)  Manning:  BCE  overall  manning  is  still  below 
the  authorized  strength.  The  total  civilian  and 
military  personnel  authorized  are  711  civilian  and  38li 
military.  At  pres,ent,  there  are  124  civilians  and  3331 
military  personnel"' as  signed .  The  total  authorized 
strength  is  not  adequate  to  maintain  the  bases  ,  which 
is  recognized  by  the  VNAF  and  AOSAF.  VNAF  have 
requested  authorization  for  a  total  of  2183  civilian 
positions  which  will  be  composed  of  one  third  skilled 
craftsmen  and  two  thirds  unskilled  laborers. 
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(c)  Ir.  the  area  of  Preventative  Maintenance  (PM), 
the  VNAF  Is  now  in  the  process  of  implementing  a 
simplified  version  of  U3AF  Manual  85-1.  This  manual 
has  been  tentatively  approved  by  the  VI.'AF  and  is  being 
evaluated  by  each  of  the  3CE  organizations .  Implementation 
of  the  PM  program,  outlined  in  85-1,  will  eliminate 
much  of  the  downtime  being  encountered  as  a  result  of 
equipment  failures. 

(4)  Equipment: 

(a)  A  review  of  the  VNAF  BCE  functions  found  that 
sufficient  service  equipment  is  on  hand  to  perform  the 
majority  of  functions  assigned,  if  distributed  among 
the  nine  bases.  The  major  problem  relating  to  service 
equipment  is  in  obtaining  replacement  parts  needed  for 
maintenance  and/cr  repair.  Efforts  to  resolve  this 
problem  are  being  carried  out.  A  program  to  identify 
spare  part  requirements  and  to  obtain  a  bench  stock  of 
critical  items  is  underway.  A  list  of  such  items  has 
been  completed  for  the  ATLC  BCE,  and  will  be  accomplished 
at  the  other  bases  as  rapidly  as  possible. 

(b 1  Spare  parts  for  installed  equipment  (air 
conditioners)  are  also  a  problem  area,  but  is  being 
resolved.  The  prototype  effort  for  solving  the  problem 
is  being  accomplished  at  the  ATLC  BCE.  These  two  areas 
are  of  critical  importance  in  the  successful  fulfillment 
of  the  BCE  mission  and  will  continue  to  be  monitored  by 
the  Air  Force  Division. 

(5)  Training:  To  date,  3111  VNAF  personnel  have 
been  trained  in  the  different  skills  of  Civil  Engineer¬ 
ing.  The  orginal  plan  covered  training  of  approximately 
405^  personnel.  At  present  861  VNAF  trainees  have 
received  training  under  the  following  contracts:  Kentron 
Hawaii  Ltd  -  Power  Production  #0056 'and  Kentron  Hawaii 
Ltd  -  Operation  and  Maintenance  #0072.  At  completion 

of  these  contracts,  the  number  of  personnel  trained  in 
the  different  skills  will  be  3972.  This  should  be  an 
adequate  number  of  trained  personnel  to  accomplish  the 
BCE  workload.  There  is  still  a  need  for  upgrade 
training  of  middle  and  upper  supervisory  personnel  and 
in  programming  and  work  control  areas  of  the  BCE 
functions.  Training  of  the  middle  and  upper  level 
supervisors  should  be  accomplished  by  the  VNAF  through 
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,a)  The-  overall  fire  protection  posture  cf  the 
AF  fire  projection  organizations  continues  to 
rove.  The  most  important  contributing  factor  to 
s  improvement  can  be  credited  to  the  competitive 
test  between  each  base.  This  contest  is  judged 
rterly  throughout  the  calendar  year.  3inh  Thuy  AB, 
oh  was  rated  unsatisfactory  during  the  month  cf 
te.nber  1973,  Is  now  considered  an  excellent 
animation.  The  contest  is  based  upon  training  in 
animation  preventative  maintenance,  crash  rescue, 

2  3  3  3. l~i  '■?  t/ 0  0  11?  ^  1 v  1  ^  rr>i ct i *~i ^  "  f*  2. 1?  O 


b;  As  part  of  the  effort  to  improve  the  V’.'AF 
protection ,  personnel  have  beer;  visiting  each  .base 
cor else  the  equipment  and  crews.  Positive  action 


f  visit.  Deficiencies  which  cannot  be  corrected 
ng  the  visit  are  directed  to  the  VII AF  for  officii 
cv;- up  and  corrective  action.  The  need  for 
inuouc  improvement  has  been  identified  by  these 
to.  Areas  of  consideration  are: 


vi)  Aircraft  egress 
directive  will  improve 
training . 


training:  The  locally  developed 

the  overall  aircraft  egress 


(2)  Munition  notification:  Procedures  have  been 
developed  to  ensure  the  fire  department  receives 
accurate  and  timely  notification  of  munition  movement. 


,3.)  Fire  truer 
Fire  Chief  i 
all  fire  true 
udes  an  aggre 
nization,  saf 
cles  and  prop 


maintenance  program:  As  the  OPR,  the 
s  now  taking  an  active  part  in  the 
k  maintenance  program.  This  action 
sslve  preventative  maintenance 
e  operation  of  all  fire  department 
or  reporting  of  deficiencies  to  the 
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v  jO  Hep-air  parts  t';.  :•  -  -  .  .1 

0-1 iA  crash  true*  remain  a  s.;;. 
effort  is  buir.g  ma  ie  to  icier. ti 
failure  rate  in  order*  to  estab 
s  t  o  c  k . 


sh  an  adequate  bench 


(5)  CB  nozzle:  Research  by  V.'PAFB  to  obtain  suitable 
nozzles  for  10  and  20  gallons  CB  fire  extinguishers  is 
underway  and  is  expected  to  be  resolved  shortly. 

(6_)  Fire  protection  activities  will  continue  to 
receive  close  observation  during  all  staff  visits. 

Each  base  fire  chief  has  been  advised  that  a  continuous 
upgrading  of  the  overall  fire  protection  posture  is 
required . 

(7)  General:  A  program  in  which  A.RVh'  construction 
battalions  will  be  used  to  construct  VM A.F  projects  was 
initiated.  In  this  program,  the  design  effort  will  be 
accomplished  by  the  Air  Force  Division  Civil  Engineering 
■Section,  and  the  projects  turned  over  to  the  Army 
Division  for  completion  by  the  A.RVh .  Considerable 
savings  (estimated  in  excess  of  $500,100)  are  antici¬ 
pated  by  using  the  ARVL  in  lieu  of  contractors. 

b.  VhAF  Energy  Gonservat ion :  Significant 
reductions  have  been  made  in  the  use  of  fuel, 
electricity  and  speoial/ger.eral  purpose  vehicles  as 
follows : 


(1)  All  flights  were  cancelled  to  carry  VNAF 
personnel  home  on  leave  and  trainees  to  school. 

(2)  Only  required  fuel  to  operate  equipment 
considered  mission  essential,  i.e.,  bomb  lifts,  crash  / 
rescue  equipment,  generators  and  communications 
equipment,  has  been  allocated  by  JGS. 

(3)  Measures  have  been  applied  to  redistribute 
POL  assets  in-country  to  cope  with  fuel  restrictions. 

(4)  Air  conditioners  were  removed,  and  trans¬ 
formers  and  distribution  Iir.es  reduced  through 
consolidation  and  removal  of  facilities.  This  action 
resulted  in  a  savings  of  $247,000  in  electricity  costs 
during  October-December  1973- 
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\.b)  V.’ater  norr.ally  used  was  raved  ty  s'r.jt  uc-wr.  ;f 
water  plants  which  resulted  in  $6030  savings  during 
Oc tcber-December  1973- 

(6)  A  program  was  developed  to  consolidate 
existing  power  plants  and  transformers.  Annual  savings 
of  about  $100,000  will  be  realized  as  results  of  this 
action . 

(7)  Sixty  cycle  power  will  be  used  instead  of  50 
cycle.  Annual  maintenance  and  repair  cost  savings  are 
estimated  to  be  $20,000. 

(3)  VNAF  and  DAO,  with  PACAF  equipment  management 


i  assistance,  surveyed 
following  results: 

vehicle 

author 

izaticns  with 

ACTIVITY 

FROM 

TO 

REDUCTION 

1st  Air  Div,  Da  Nang 

1637 

561 

1126 

3d  Air  Div,  Bien  Hoa 

1314 

515 

799 

ATLC,  Bien  Hoa 

883 

405 

453 

Total 

3839 

1481 

2408 

c .  Funds  Management : 

(1)  Action  is  now  being  initiated  to  hire  two 
local  national  budget  analysts  to  begin  integration  of 
local  nationals  into  the  MASF/MAP  programming  effort. 

An  extensive  effort  is  being  planned  during  the  next 
quarter  to  further  involve  the  VNAF  in  our  programming 
and,  more  importantly,  into  the  priority  reviews  of 
VNAF  requirements  against  diminishing  resources.  This 
is  a  first  priority  effort  driven  by  both  the  reduced 
dollar  resources  available  and  the  necessity  to  train 
VNAF  personnel  in  MASF/MAP  programming  efforts. 

(2)  Stronger  requirement  validations  and  approval 
authority,  as  cited  In  VNAF  Manual  67-1,  Chapter  23> 
were  imposed.  This  applies  to  all  types  of  funa- 
generated  requirements,  especially  off-line  and  message 
requirements.  Controls  are  approximately  95  percent 
effective. 
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(4)  Emphasis  placed  at  ail  levels  of  command  of 
'Turrsnt  funding  p n o s  5  priori nnd  nwSt^ns.ints 
has  reflected  in  a  belt-tightening ,  mission  essential, 
conscious  V.'iAF  that  projects  an.  improved  funding 
posture  for  the  fourth  quarter. 


d.  Contract  Management: 


(1)  Contract  Administration  Services 
performed  on  34  contracts  (11  firms)  with 
?Y7'+  expenditure  of  $36.3  million.  Major 
these  contracts  is  to  provide  training  to 
personnel  to  attain  self-suf f iciencv . 


9.  r1 0  b  0  i  r.  g 
an  estimated 
effort  under 
7MAF 


(2)  A  Contract  Adrr.inistrat ion  3 -am 
c:  tuple  ted  by  Contract  Management  pars.: 
we re  attended  by  DAG,  VGA?  and  Air  Vie 
A  total  of  seven  U.S.  and  10  Viet names 
completed  this  five  volume  accredited 
in  session  over  a  period  of  six  months 


inar  Course  was 
nr. el .  Seminars 
■,  n  -  m  p  e  r  s  o  r.  n  e  1 . 
e  successfully 
course,  which  w 


s 


(3)  An  option  to  call  up  an.  additional  33 
rerson.nel  was  exercised  on  cue  (M or throe)  contract  for 
Oil  maintenance  ana  0J7  on  the  RF-'F-o  aircraft.  The 
additional  personnel  are  to  assist  in  the  phase  in  of 
later  model  aircraft  and  will  be  phased  out  as  rapidly 
as  possible. 

(4)  Contract  Management  personnel  visited  all  VNAF 
bases  to  reviev:  contractor  compliance  and  training 
progress.  Significant  improvements  were  noted  over 
previous  visits,  i.e.,  student  attendance  has  increased, 
bilingual  material  Is  now  available,  housekeeping  and 
safety  is  being  stressed  and  general  enthusiasm,  in 
training  was  expressed  by  VMAF  management  personnel. 

(5)  A  freeze  was  placed  on  the  phase  cut  of 
contractor  personnel  cn  selected  contracts  during 
February  and  March  pending  a  complete  review  of 
requirements  for  the  remainder  of  FY? 4  and  the  first 
half  of  FY"5.  The  freeze  has  been  lifted  and  a 
revised  phase  out  will  commence  in  April. 
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v  c  '  -  c  rove  < 

a  pi  a:,  xss  developed 
oers..  aval  at  Da  .‘;an? 


locate  contract  management 
Nr.a  Trar.g .  Implementation  cf 
a  durir.e  the  next  Quarter. 


this  plan  is  contemplated  during  the  next  quarter. 
Additionally,  the  staff  at  3ien  Hca  was  increased  by 
relocation  of  an  A CO  and  a  contract  administrator  to 
the  existing  staff. 


(U)  MAINTENANCE  SUPPORT: 


a . 

C I  it  C  F’  A  v 
conduct 
1973,  ' 
centre 
of  the 
lack  oi 
ir.adsoi 


January 
the  CCt 
the  re. 


Corrosion  Control  Program. : 


the  direction  of 


lorrosion  engineers  and  technician 


within 


during  21-27  October 


o  determine  the  status  of  the  VNAF  corrosion 
program  and  the  condition  of  aircraft.  Results 
survey  indicated  excessive  aircraft  corrosion,  a 
'  corrosion  control  equipment  and  materials  , 

.ate  control  and  wash  rack  facilities  and  totall 
us  utilities  at  the  wash  racks.  An  in-depth 
conducted  by  the  Air  Force  Division,  during 


■  and  February  197'!,  c 
"Jo  team  and  projects 
ture  of  the  oregram. 


cr.firmea  tne  imaings 


stab lished 


i mo rove 


corn .-sion  coni: 

l'  U l  1  d  3  G  0  2?  3  03  - 

bases  1131,  3N! 
completion  date 
and  construct  \ 
( PHC ,  37Y,  PLK 
funded.  Fundi: 
completion  dats 
established  at 
facilities  at  • 
construct  faci! 


Civil  Engineering  has  the 
program  projects  established 


and  construct 

V,  G  s 

h  racks  at  five  VNAF 

CTO  and  T 

HA) 

The  estimated 

is  December  197 

A . 

Projects  to  repair 

sh  racks  at  the 

re 

naining  VNAF  bases 

and  PHR)  have  been 

established  but  not 

will  be  in  FY7 

5, 

with  an  estimated 

of  July  1975. 

i  *  0 

projects  have  been 

this  time  to  reoair  existing  paint 
3MH ,  TSN,  PLK ,  PHR  and  PHC  or  to 
lities  at  BTY,  CTO,  2JHA  and  DWG . 


c.  Equipment  and  Materials:  All  the  necessary 
equipment  and  material  for  operation  of  the  paint 
facilities  and  wash  racks  has  been  identified  and  is 
being  requisitioned .  Included  are  portable  air 
compressors,  pumps  and  generators,  for  use  on  wash 
racks  so  that  cleaning  of  aircraft  can  be  accomplished 
prior  to  the  repair /construction/completion  of  wash 
racks.  Estimated  receipt  of  equipment  and  materials  is 
,'ulv 
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...  ?.es3:;:vej  an  i  h'.ooduivs :  A  program  is  being 

■iOv'  \i.c'  oi  for  hiring  dependent  VI.’ '  s  tc  augment  manning 
of  'wash  racks  at  all  bases.  This  program  is  time 
phased  v;ith  the  availability  of  equipment,  materials 
and  facilities.  A  corrosion  control  monitor  program 
an  1  aircraft  cleaning/v.ash  cycle  have  been  developed 
ana  submitted  to  VNAF  for  implementation.  Estimated 
implementation  date  is  June  and  July  1979  respectively. 

e.  Training:  Additional  training  aids,  such  as 
35mm  slides,  corrosion  training  films  and  charts  are 
available  to  VNAF.  In  addition,  a  program  is  being 
developed  to  upgrade  technicians  in  (AFSC  535X0) 
corrosion  control. 

f.  Technical  Data:  All  required  technical  data 
has  been  identified  and  is  being  requisitioned  by  VNAF. 
May  1979  is  the  estimated  date  for  receipt  of  the  data. 

g.  F-5A  Aircraft:  The  F-5A  aircraft  Operational 
Readiness  (OR)  rate  continues  to  improve.  On  16  March 
1379,  56  aircraft  were  OR  as  compared  to  31  in  mid- 
January.  This  improvement  is  primarily  a  result  of  an 
intensive  management  effort  to  produce  serviceable 

f  —  3 5  —  1 3  engines.  Serviceable  engines  on  hand  have 
increased  from  a  low  of  33  (5  January  1979)  to  a 
current  level  of  162. 


h.  UH-i  Power  Train:  The  overhaul  facility  at 
Bier.  Hoa  completed  the  prototype  of  all  power  train 
components  on  1  March  1979.  It  is  estimated  that  this 
facility  will  produce  25  to  30  percent  of  total  VMAF 
requirements,  while  in  a  training  mode  during  FY75*  and 
be  completely  self-sufficient  in  FY76. 

i.  F-5A  'wing  Spar  Cracks:  A  report  was  received 
showing  that  17  of  the  20  F-5A  aircraft  sent  to  Ping 
Tung,  Taiwan,  under  Project  Peace  Basket  were 
discovered  to  have  cracks  in  the  main  wing  spar.  A 
program  was  initiated  to  x-ray  all  VNAF  F-5A  aircraft 
wing  spars  at  the  Bien  Hoa  depot.  The  first  prototype 
aircraft  was  X-rayed  on  27  March  1979.  A  subsequent 
repair  program  is  being  oevelcped. 
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j.  Aircraft  Repair  Group:  Forty-eight  7NAF 
students  have  been  certified  through  the  UH-1H 
helicopter  training  program.  In  addition,  17  students 
are  in  training  with  an  estimated  completion  date  of 

4  May  1974.  The  F-5  aircraft  training  program 
started  on  29  January  1974  with  30  VNAF  students 
participating.  These  students  will  be  certified  on 
approximately  3  May  1974.  The  A-37  aircraft  training 
started  on  4  March  1974  with  17  VMAF  students 
participating.  Certification  of  these  students  should 
occur  on  approximately  24  May  1974. 

k.  Vehicle  Rebuild  Group: 

(1)  On  1  January  1974,  this  unit  converted  from  a 
contractor  operation  to  VMAF;  however,  the  operation 
is  being  augmented  by  eight  US  and  235  LN  contractor 
personnel . 

(2)  Construction  of  the  18,000  square  foot  parts 
storage  building  is  nearing  completion.  The  metal  has 
been  erected  and  only  pouring  of  a  cement  floor  and 
installation  of  electrical  wiring  remain  To  be 
accomplished . 

l.  Manufacture  and  Repair  Croup: 

(1)  A  LOX  plant  get-well  project  was  established 
with  the  following  action  items  completed  to  date: 

(a)  Completion  of  emergency  back-up  water  supply 
at  the  3ien  Hoa  plant. 

(b)  Receipt  and  installation  of  a  new  150  HP 
compressor  motor  at  the  Bien  Hoa  plant. 

(c)  Receipt  and  installation  of  a  new  Freon 
compressor  at  the  Tan  Son  Mhut  plant. 

(d)  Receipt  and  installation  of  a  new  compressor 
connecting  rod  at  the  Da  Nang  plant. 

(e)  Establishment  of  a  routine  preventative 
maintenance  program  at  all  three  plants. 

(f)  Receipt  and  distribution  of  required  technical 
data . 
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Receipt  of  materials  required  for  a  YMAF 
:  training  program. 

( 2 )  Electroplating  Shop:  All  new  equipment 
required  for  support  of  the  Power  Train  Shop  has  been 
received  ana  installation  is  50  percent  complete  with 
an  estimated  turn-on  date  of  1  May  1979.  After 
completion,  the  shop  will  have  the  capability  to  support 
all  known  aircraft  arid  engine  work  loads.  Progress  has 
been  made  toward  completion  of  the  new  building  for  the 
Sheetmetal,  Plastics  and  Heat  Treating  Shops.  The 
targw  date  is  estimated  as  1  May  1979  for  completion 
of  the  building  and  1  July  1979  as  the  facilities  turn- 
o  n  date . 


in.  Accessory  Repair  Group: 

(1)  The  third  quarter  FY79  saw  the  completion  of 
the  building  for  the  Hydraulic,  Landing  Gear  and  Oil 
Cooler  Shops.  Plant  Services  of  the  Industrial 
engineering  Group  is  in  the  preparation  phase  for 
operation  on  1  July  1974.  The  "fuel  systems  building  is 
nearing  completion. 

(2)  The  Accessory  Repair  Grouo  is  in  communication 
with  WRALC ,  SMALC  and  3.-.ALC  regarding  a  group  of  80 
actuator,  motor  and  screw j ack  line  items  to  be 
overhauled  at  the  Bien  Hoa  Maintenance  depot.  This  is 
a  Joint  engineering  study  to  determine  the  least  amount 
of  testing  equipment  to  be  purchased  for  the  Electric 
Shop.  In  addition,  the  Engineering  Services  of  the 
Industrial  Engineering  Group  is  working  on  a  project  to 
design,  fabricate  and  prepare  procedures  for  adapters 
to  be  used  on  a  universal  test  stand  that  is  now  on 
hand  in  the  Electric  Shop. 

(3)  Acquisition  of  technical  data  is  progressing 
with  all  known  technical  orders  required  on  order, and 
about  50  percent  on  hand, 

n.  Quality  Control  Group:  The  Quality  Control 
Manual  and  Quality  Control  Plan  developed  during  the 
past  quarter  has  been  found  unacceptable  by  the 
Maintenance  Engineering  Wing  (MEW),  AOSAF-LMD,  and 
Maintenance  Section,  AOSAF-LM.  The  entire  package  was 
considered  too  sophisticated  for  the  immediate  VKAF 
requirement.  A  more  simplified  package  In  now  being 
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Ch-.  VI. AF  h  i.ec  .1  ;f  a  standardised 
1c.  ::'-::r:ar'r  app .  Ica'oiv  to  all  shops.  Upon 
.o'-  -  these  c  'oe.iureo ,  a  more  sophisticated 

1  program,  involving  quality  assurance 
vs ,  car.  be  initiated.  Therefore,  the  approach 
.  at  tills  time  is  to  engage  the  VNAF  in  a 
.e  inspection  process  that  will  provide  later  for 
"y  assurance  program. 
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Production  Control  Group:  Establishment  and 
1  of  a  good  bench  stock  program  has  been  a  major 
m  in  th -•  past .  Bench  stock  personnel  were  under 
risdietion  of  each  individual  shop  chief,  and 
ni  Control  had  only  monitoring  responsibility.  A 
.1  to  correct  the  bench  stock  program  was 

irtd  accepted.  The  7^  tench  stock 
■list rat ively  transferred  from 
i  vidua  1  s',  top  :il  '  tc  late  rial  Control. 

Centro.:.  will  hat’s  full  control  and 
oil  ity  fer  ber.c'.  etc  ok  personnel  and  the  bench 
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the  materiel  effort, 
essential  for  VhAF 


«.u— -a.. .  e  ; — .  ans.ts  .  ar.ee  to  .-ininter.ancs  ana 
•7r*g  ^tmnuriJers  ana  staffs  in  establishing  goals, 
identic yi.og  problems,  providing  solutions  and  directing 

A  sound  management  program  is 
attain  self-sufficiency.  The 
snertage  of  trained  personnel,  especially  at  the  middle 
management  let'll,  creates  additional  problems  that  will 
be  overcome  in  time.  The  present  concept  is  to  ensure 
trie  rest  possible  program  is  provided  to  adequately 
manage  present  rose  trees  in  manpower  and  materiel." 
Efforts  are  being  directed  toward  achieving  this  goal. 
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I:;  adil"!  on  to  tuic  :.rccl em,  ..nschedule -  maintenance  is 
not  Adeq..at due  to  mission  requirements 

:\\vi  a  considerable  nur.be  r  of  uelayei  discrepancies  are 
carried  forward  Lute  phase  inspection .  This  also 
extends  phase  tine  and  compounds  the  problem.  Team 
efforts  are  being  directed  into  this  area;  however, 
this  problem  cannot  be  solved  by  maintenance  alone  } 
sir.ee  the  full  cooperation  of  operations  will  be 
required.  Efforts  are  being  expended  to  establish 
controls  over  the  flying  hour  and  sortie  requirements. 
Improved  overall  management  can  greatly  improve  the 
maintenance  capability,  in  spite  of  t 
shortages  in  other  areas. 
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u.  AGE  Maintenance:  AGE  Maintenance  is  an  area 
requiring  top  level  management  interest.  The  contractor 
AGE  repair  teams  are  performing  in  accordance  with 


;s;  newever,  supexy  support  is 


contractual  requiram 
hampering  production  efforts.  In  many  cases  the  lack 
of  required  parts  is  due  to  improper  requisitioning 
procedures  or.  the  part  of  maintenance  rather  than  a 
lack  of  necessary  items.  In  several  instances,  parts 
requirements  identified  by  the  AGE  team  survey,  were 


iiOU 


requisitioned . 


.ted  in  the  AGE  retain  team 


having  to  take  requisitioning  action  after  their 
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a.  Curran:,  aircraft  status  rat 
Figures  6-9  through  6-25  .  In  the 
significant  maintenance  achievement 
addressed  by  type  of  aircraft. 


es  are  depicted  in 
following  paragraphs, 
s  and  conditions  are 


(1)  A-l  Aircraft:  Eight  aircraft  were  processed 
through  IRAM  an J  six  crash  battle  damaged  aircraft 
repaired.  The  fuel  cell  modification  (2135  TCTO  1A-1- 
532)  is  being  accomplished  at  ATLC  with  the  remainder 
to  be  completed  by  July  197**.  ALE-2C  Flare  mod  2775 
TCTO  1  A— 57 A  is  being  accomplished  by  contractor 
personnel  (Lear  Siegler,  Inc.)  The  remaining  two 
aircraft  will  be  modified  upon  receipt  of  missing  kit 
parts.  Modernisation  of  Communications  (Modification 
2723)  trial  kit  installation  was  accomplished  by 
contractor  (Lear  Ciegler,  Inc.)  personnel  on  one  A-1H 


accompli  si.  of:  upon  receipt  of  kits,  technical  data 
changes,  and  drivings. 


(2)  'J-..7  Aircraft :  Modernization  of  Communication 

modification  (TCTO  l‘J-li-501)  will  be  accomplished  by 
LSI  when  firm  kit  delivery  and  group  3  equipment  is 
received . 


(3)  C/AC/EC/MC/VC-47  Aircraft:  Three  aircraft 
have  undergone  Analytical  Condition  Inspection  (ACI) 
with  two  remaining  to  be  completed  during  FY74.  Work  is 
being  accomplished  by  the  Chinese  Air  Force  in  Taiwan. 

(4)  C-i 30  Aircraft:  As  of  9  April  1974,  four 
aircraft  have  completed  PDM/Wing  Modification  at 
Lockheed  Air  Services  in  Singapore.  The  program  for  FY74 
is  12  aircraft.  The  wing  modification  consists  of  a 
beef-up  in  accordance  with  TO  10-130-872.  The  ALE-20 
Flare  Modification  has  beer,  completed  by  the  contractor 
(LSI).  Fuel  leak  problems,  previously  encountered,  are 
being  corrected  by  7MAF.  A  BCA  has  been  established 
with  Air  America  for  future  problems. 
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(5)  C/ AC-119  aircraft  :  Five  a: 
programmed  lor  AC.,  av  she  Air  Viern: 
Facility.  Two  aircraft  are  present  I 
flare  modification  (ALA-20)  has  beer 
the  contractor  field  team  on  all  but 
undergoing  repai 
modified  elements  are 


!  m  wcrw  ana  the 
accomplished  by 
six  aircraft 


it  Air  Vietnam.  Two  C-119  aircraft 


instructions.  One  ~'r- 


.s  are  held  in  abeyance  oer  TKALC 
AC-119  crash/battle  damaged 
aircraft,  located  at  Tan  Son  hhut ,  is  programmed  for 
repair  at  Air  Vietnam.  One  AC-119  crash  /battle  damaged 
aircraft  is  at  Da  .'tang  A3  being  repaired  by  YMAF . 

The  propeller  modification  (TCTC  1C-119-683)  has  been 
accomplished  on  all  AC-119  aircraft. 


(6)  UK-1  Aire 
for  2200  hour  per: 
Air  Vietnam,  17  hs 
and  seven  are  sti] 
have  been  terminal 
cancellation  of  td 
program.  A7LC  is 
inspections :  one 
completed);  80  gur 
and  16  combat  batt 
IF.S  modification  : 
the  entire 


-orporation 


.  .“Vx 

is  a: 


raft:  Of  the  39  aircraft  programmed 

.odic  inspection  to  be  accomplished  at 
.vs  been  input,  10  have  been  completed 
1  in  worm. .  The  other  22  aircraft 
ed  from  the  contract  due  to 
2200  hour  periodic  inspection 
also  accomplisnir.g  2200  hour  periodic 
ACI;  140  fuel  cell  modifications  (69 
.ship  modifications  (44  completed); 
le  damaged  aircraft  repaired.  The 
s  to  be  contracted  to  Air  Vietnam  for 
;_q  fleet.  A  contractor  (Parsons 
cornel  is  hir.s  the  rotor  blade  certion 


the  mcdific: 


(7)  CK-47  Aircraft:  Two  cf  the  IS  aircraft 

programmed  for  1803  hour  periodic  Life  Extension 
Inspection  (LEI)  are  in  work.  It  is  anticipated  that 
eight  aircraft  will  be  generated  during  the  remainder 
of  FY74.  Termination  action  has  been  requested  for  10 
of  the  LEI  programmed  aircraft.  Two  ACI’s  have  been 
programmed,  one  is  in  work.  Two  combat  battle  damaged 
aircraft  were  programmed  to  be  repaired  at  Air  Vietnam 
and  an  additional  two  are  in  work.  Action  is  being 
taken  to  contract  the  Funnel  Cover  Modification  on  four 
aircraft  to  Air  Vietnam.  The  ALE-20  Flare  Modification 
was  accomplished  on  20  aircraft.  The  remaining 
aircraft  will  be  completed  upon  receipt  of  missing  kit 
parts.  Keat  shields  have  been  manufactured  and  are 
being  installed  to  correct  a  deficiency  resulting  from 
exhaust  heat  on  the  electrical  conduit.  The  target  date 
for  completion  is  May  19~4. 


<■  z- » 
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A/B  Aircraft:  Fifty-six  aircraft  :.a ve  teen 
*  ^  y»  s  i  c  c  o  r  o  1  V*  ■”*  ^  t  ^  'r~  f  -  *  y'  Qr-  ^  — 


r  in o use  and  25  aircraft  have  beer,  completed  a: 
ur  cor. bat  battle  damaged  aircraft  have  been 
and  AIM-9E  Capability  Modification  (TCTD  IE- 5. 
r.as  been  completed  on  3^  aircraft. 

A-  iJB  Aircraft.  Seventy-four  aircraft  have 
■rammed  for  wing  modification  at  Air  Vietnam, 
.'.•craft  have  been  completed  and  lb  are  ir.  vrcrv. 
3  v.’ill  be  accomplished,  with  three  presently  : 
fty-two  aircraft  are  programmed  for  corrosion 
t  ATLC  and  20  of  these  have  been  completed  as 
1  1J 7*».  ALE-20  Flare  Modifications  were 
red  on  19  ^  aircraft  by  the  contractor  (LSI) 
remainder  scheduled  for  completion  upon  recei 
lent  kit  parts  (23  kits  are  short  cases,  swit 
tors)  .  Estimated  completion  date  is  July  137J 
/ABC-51-109)  swap  out  modification  or:  62  airc: 
jl c 0  r t'. *j  1  _L  s  b  0 cl  3. s  so uic no n'Z  is  b  0  i  n  g  r 0 c 0 i v 0 c  c *■ 
IS  I.  Target  for  completion  is  Kay  1?7^.  EC? 
Three  Spar  Replacement  is  being  finalized, 
being  manufactured  ana  jigs  are  being  shipped 
availability  is  second  quarter  of  ?Y75. 


w  iC  4.  C 

~  •> 


C-7  Aircraft:  Eighteen  aircraft  are  orosramned 


six  for  ACI .  Si 

>:  of 

the  cor¬ 

completed;  two 

.Cl’s 

and  sever. 

•rently  in  work. 

The 

program  i: 

Am.  Five  weath 

0  r*  cl  3. 

maged 

Phu  Cat  and  six 

^  r  r*,p 

Lang. 

•were  aceomciish 

6Q  on 

■all  but 

raft.  The  remainder  will  be  completed  upon 
f  kits. 

A-37  Aircraft:  All  2U  aircraft  previously  ir.  stc: 
nr.  Rang  have  beer,  removed  and  are  heir.?  used  for 
ining  at  Phan  Rang  AB. 

F-5H  Aircraft: 

It  iq  intended  that  all  units  be  activated  at 
kh  and  then  deploy  to  their  permanent  locations, 

E  squadrons  (18UE),  totalling  126  aircraft,  are 
d  for  the  VNAF  at  the  following  locations: 


6-79 

CONFIDENTIAL 


O  TJ 


FF 


I 


r-»  v  o 


PRECEDING  P*QE  BLANB-NOT  FILMED 


Ll: 


CONFIDENTIAL 


g.  Spare  Par: s  Redis; 
inspecting  the  vehicle  re: 
determine  if  the  parts  on 
base.  Due  to  a  redistribi 
have  inventories  of  spare: 
vehicles.  These  excess  ca 
shipped  to  the  ATLC  Bien  r 
fill  outstanding  requisite 
in  the  motor  pool  area  am 
inspection  with  two  addica 
create  a  bench  stock;  and 
base  supply. 


.ribution:  All  VTA?  bases  are 
.air  parts  -warehouse  to 
Lana  match  the  vehicles  on 
.cion  of  vehicles,  some  bases 
.  for  -which  they  have  no 
.rts  are  being  identified  and 
!ca  where  they  can  be  used  to 
or.s  .  Spare  part  warehouses 
1  undergoing  the  same 
onal  criteria :  (1)  to 

(2)  to  ship  excess  stock  to 


h.  Storage  of  Excess  Vehicles:  VNAF  Headquarters 
has  issued  an  instruction  defining  the  policy, 
procedure  and  responsibilities  of  placing  vehicles  in 
running  storage.  A  goal  to  place  25  percent  of 
current  general  and  special  purpose  vehicle  fleet  under 
this  program  was  established.  The  VNAF  vehicle  fleet 
currently  consists  of  some  5300  vehicles  located  at  the 
nine  VNAF  bases  and  ATLC.  VNAF  has  placed  approximately 
650  vehicles  in  running  storage  and  identified  an 
additional  500  to  be  processed.  Some  of  the  vehicles 
are  VDP  and  will  require  repair  before  being  placed  in 
storage.  For  the  larger  bases,  it  is  planned  to 
augment  the  VNAF  vehicle  maintenance  personnel  with  LSI 
personnel  from  the  Satellite  Repair  Teams  as  required. 
Non-availability  of  repair  parts  will  hamper  the 
progress  of  this  program. 

i.  One  of  the  primary  reasons  the  VNAF 
transportation  squadrons  are  finding  difficulty  in 
maintaining  their  vehicle  fleet  is  that  certain  key 
elements  of  AFM  66-12  and  77-1  are  not  properly 
implemented.  Although  the  basic  managerial  framework 
has  been  retained,  as  outlined  In  these  manuals,  with 
which  to  manage  vehicle  assets,  it  has  been  over 
simplified  to  the  point  of  being  non-functional.  The 
following  key  elements  of  AFM  66—12  and  77-1  are 
being  stressed  by  management  teams  and  taught  to  the 
various  transportation  squadron  commanders  with  the 
objective  of  being  implemented  into  the  VNAF 
Transportation  system:  Maintenance  Control, 
Cannibalization,  Base  Repair  Capability,  Operator 
Training,  Preventat i\re  Maintenance,  Supply  Support, 
Reports  and  Analysis,  and  Vehicle  Utilization  Board. 
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* op e r  o  j.p  c  r*  i  frc r.  b  ft s t  -  o 
limited  the  base  regal 

shop  :'uC  Llities  must  be  available  r  *•  u .~e 

*.  hrovrh  the  proper  channels  of  s:,pr  rr. .  '.rr 
■do  cum?::  i  at  ion  requesting  the  repair  of  .-cmr:;. 
proper  identification  of  tools,  and  correct  r 
the  repairable  item  must  be  carried  rr  by  a 
sections.  Management  teams  continue  to  promo 
communications  between  Transportation  Squadron 
Commanders  and  all  base  support  facilities  in  order  to 
promote  and  obtain  a  team  spirit  in  getting  the  job 
do n.e . 


t  parts, 
ting  of 
involved 
better 


k.  Preventative  Maintenance:  The  Preventative 
Maintenance  concept  continues  to  be  sressri  to  all 


l  ism: 


.  r.auscortat ion  Squadron  Commanders.  7 
minimize  downtime,  vehicle  failure  and 
the  vehicle  maintenance  work  schedules 
maintenance  is  a  key  management  requirement 
attaining  sei  f-suf  ficiency .  Tra.nspor  a 
re  hindered  by  the  lack  of  centralized 
or.trol  of  asset-  to  user  organizations 
ais allows  a  systematic  scheduling  prc.gr 
ordinarily  make  vehicles  available  for 
lur  rieat.i  on  and  repair  at  predetermined 
an  attempt  ~o  rectify  this  situation,  •: 
preventative  maintenance  system  has  bee 
ante  air  divisions .  Under  this  manager.-, 
vehicles  are  inspected  for  discrep ancle 
receiving  fuel.  In  addition,  the  date 
lubrication  is  checked  against  the  vehi 
number.  If  the  vehicle  has  no  discrepa 
not  require  lubrication,  it  receives  fi; 
modified  preventative  maintenance  aoprc 
scope  and  a  broader  concept  continue 


-srv.pt ion  ol 
prevent r  "•  ive 
in 


suggested  to  all  Transportation  Squac 


.1  as  Air  Base  Support  Group  Commander 


tier;  uquaurons 
di s patch/ 

.  This 

am  which  would 

“  v*  n  *  A  **  n  oyi 
* - >  • '  -  -  ‘  J 

I rtr.erva  Is  .  In 

t  p  1 :3  d 

n  initiated  at 
eut  system,  all 
3  prior*  t  c 
of  t :ie  last 
ol?  registration 
ncies  and  dees 
el.  This 
aeh  is  limited 
s  t  c  b  e 

r.  Commanders,  as 

y*  s 


11.  (C)  AIR  TEC  Hill  CAL  LOGISTICS  COMMA  UP  : 

a.  Supply  and  Transportation  Center: 

(1)  Manning:  The  ATLC  Supply  and  Tra: 

Center  is  currently  85  percent  manned  {authorized  1077 
and  918  assigned).  A  critical  shortfall  is  in  UCO 
assigned  strength  i  .0 .  ,  only  13?  are  assign ad  against 
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expected  to  advance  s'.-: 1 11  lev 
relief;  however ,  the  LCD  shcr 
affect  on  depot  operations  in 


*■  v.  2  ^  vA  i*  *  v*»  -  -  -* 


ie  near  fat 


(2)  Inventory  Control:  The  wall-to-wall  inventory 
of  ATLC  assets  has  been  completed,  with  the  exception 
of  items  requiring  inspection  actions  to  determine 
identity  and  condition.  A  10-ir.an  AFLC  RADS  team  is 
presently  screening  these  items  for  debit  adjustments 
under  special  inventory  procedures,  as  they  are 
identified.  The  team  has  inspected  3736  items  with  the 
following  results:  (1)  241  items  with  a  dollar  value 

of  $56,233  were  changed  from  serviceable  to  reparable 
condition;  (2)  23  items  were  condemned  as  being  beyond 

economical  repair  with  a  dollar  value  of  $21,606.46; 
and  (3)  743  items  were  disposed  of  for  lack  of 

identification . 


(3)  Storage  Facilities:  A  survey  has  been 
completed  on  outside  storage  to  determine  items  re¬ 
quiring  repacking  and/or  recrating.  Quality  checks  of 
warehouses  to  determine  locator  accuracy  is  continuing. 
Since  this  program  began  in  .'.'ovember  1573,  12 
warehouses  have  been  checked  which  reflected  an  average 
warehouse  location  accuracy  of  3?. I  percent,  in 
comparison  to  a  6"  percent  prior  to  the  validation  and 
83.6  percent  prior  to  the  wall-to-wall  inventory. 

(4)  Personnel:  A  total  of  52  warehousemen  and  15 
packers  and  craters  have  been  hired  to  augment  the  VLAF 
work  force  under  contract  (PASrE  F62772-73-C-C042 ) . 
Primarily  these  additional  personnel  will  be  utilized 
to  rewarehouse  and  inventory  Base  Support  assets.  The 
contract  expiration  date  is  30  June  1574. 

(5)  Reparable  Processing: 

(a)  Two  new  programs  are  ready  to  be  implemented 
in  the  RPC  area  to  effect  better  control  and  visibility 
of  unserviceable  assets  at  ATLC.  One  listing  shows  the 
condition  of  the  packaging  and  the  correctness  or 
absence  of  the  documentation  of  each  unserviceable  item 
as  it  is  received  at  ATLC  by  the  RPC  from  the  air 
divisions.  It  also  serves  to  provide  a  count  of  the 
number  of  items  received  from  each  air  division.  Tr.is 
information  was  not  available  previously.  There  are 
still  some  minor  difficulties  in  the  pregram,  'which 
should  be  overcome  by  April  1974. 
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The  ATLC/RPC  reparable 


xlSt. 


supplemental  listing  to  the  R26  DIFM  list.  The  1 IFM 
list  indicates  those  items  which  are  in  maintenance 
being  reworked  and  the  reparable  balance  list  will 
indicate  those  items  of  a  low  repair  priority  which  are 
stored  in  an  unserviceable  warehouse.  The  RPC  is 
physically  prepared  for  this  program.  Processing  lines 
have  been  established,  a  warehouse  built,  storage  bins 
erected  and  a  locator  deck  is  in  place  for  recording 
incoming  materials.  This  program  will  be  input 
immediately  after  a  DIFM  reconciliation  has  been 
completed.  The  implementation  of  these  two  programs 
will  provide  complete  visibility  of  unserviceable 
assets  located  at  the  ATLC .  It  will  also  provide 
faster  processing  at  the  RPC  by  separating  the  fast 
moving  items  and  providing  a  physical  view  of  each 
maintenance  shop's  backlog  of  low  priority  repair 


items 


c  .  '/NAP  Equipment  Management : 

(1)  Allowance  Source  Codes  (AS C)  and  Tables  of 
Allowance  (TA)  assigned  by  CONUS  and  authorized  for 
VNAF  shops  are  incompatible  with  actual  requirements. 
In  some  cases,  the  TA  is  incorrect  for  the  assigned 
function. 

(2)  A  preliminary  survey  of  1st  and  3d  Air 
Tivisions  by  PACAF/DAC/VNAF  reflected  a  95  percent 
line  item  discrepancy.  The  vehicle  authorization  and 
in-use  quantities  are  believed  to  be  extremely 
inflated.  A  CEMT  review  will  reduce  these  quantities 
by  establishing  a  Vehicle  Authorization  List  (VAL) 
which  will  eliminate  many  vehicle  requirements  and 
result  in  savings  on  repairs,  fuel  and  parts. 

(3)  In  the  past,  VNAF  shop  personnel,  supply 
organizations  and  base  commanders  have  been  reluctant 
to  turn  in  excess  equipment  for  fear  they  may  need  it 
later  and  not  be  able  to  get  it.  Base  reviews  by  base 
personnel  will  not  reduce  equipment  to  the  minimum 
mission  essential  quantities  desired. 

( -4 )  It  has  been  recommended  that  VNAF  assign 
dedicated  personnel  on  a  permanent  basis  for  an 
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annual  survey  in  order  to  establish  experience  and 
knowledge  required.  The  Air  Force  Division  will 
assign  counterparts  to  assist  the  VNAF  team  and 
possibly  recall  the  PACAF  CEMT  team  for  a  base  review 
to  ascertain  the  finer  points  for  a  successful  survey. 
DAO  and  VNAF  team  leaders  will  be  assigned  to  instruct, 
assist  and  report  to  their  organizations. 

(a)  Personnel  assigned  will  have  experience  in  the 
following  areas : 


VNAF  DAO 


Flight  Line/Intermediate  Maintenance  2 
Organizational  Maintenance  1 
Vehicle/Transportation  Maintenance  1 
Ground  Powered  AGE  1 
Civil  Engineers  1 
Equipment  Supply  Records  2 
Avionics  1 


1 

1 

1 

1 

1 

1 

1 


(b)  A  few  hours  of  classroom  training  will  be 
needed  to  assure  knowledge  of: 

1  Air  Force  Regulation  0-10,  Index  of  Allowance 
Source  Codes. 


2  Master  Equipment  Management  Index  (MEM I ) . 

3  Custodian  Authorization/Custodian  Receipt 
Listing  (Rl4).  Before  leaving  on  a  survey,  a  R14 
listing  for  the  specific  base  should  be  prepared  and 
studied  by  the  team.  During  the  survey,  the  team  will 
annotate  changes,  delete  and  add  items  to  the  listing 
and  give  copies  to  the  shop  custodians.  Base  Supply 
EMO,  VNAF  Headquarters  and  ATLC  EMO  for  follow-on 
processing  action  and  review. 

(c)  A  survey  of  one  base  each  month  of  two  weeks 
duration  is  to  be  scheduled  commencing  in  May  197^. 
This  will  allow  assigned  personnel  to  return  to  their 
previous  positions  while  survey  findings  are  analyzed 
and  updated.  This  time  period  was  also  recommended  to 
minimize  the  financial  hardship  on  VNAF  team  members. 

c.  Materiel  Management  Center: 
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;i)  Manning:  Overall  7 '.’AT  military  and  civil 
service  manning  was  ad  35  percent  at  the  end  the 
quarter.  Officer  strength  was  only  57  percent  (53 
authorized  vs  54  assigned)  and  h'CC  strength  was  at  a 
critical  low  of  33  percent  (371  authorized  and  123 
assigned).  Subsequent  to  completion  of  on-going 
training  programs,  airman  skill  levels  should  rise 
effecting  some  improvement  in  the  Material  Management 
Center's  (MMC)  NCO  strength.  The  officer  shortage 
continues  to  be  critical  with  no  immediate  relief  in 
sight.  MMC  Civil  Service  manning  is  currently  100 
percent  (51  authorized  and  assigned).  Vietnamese 
contractor  augmentation  of  101  personnel  is  scheduled 
to  continue  thru  December  1974. 


(2)  VNAF  Air  Munitions  Status: 

(a)  The  air  munitions  resupply  pipeline  is  fully 
operational.  Expenditure  rates  have  experienced  a 
definite  decline  during  this  quarter  and  dropped  from 
5.2  to  3-8  million  with  an  average  of  4  million  per 
month . 

(b)  VNAF  AIM- 9  Missile  Status:  Of  the  302 
missiles  authorized,  138  are  serviceable.  There  are 
133  short  components  consisting  of  fuzes,  warheads, 
guidance  and  control  units.  Twenty-four  of  these 
components  are  due  in,  which  will  bring  the 
serviceable  quantity  to  162. 

(c)  VNAF  objectives  for  improving  munitions 
serviceability  include  a  technical  inspection  to  verif 
true  munitions  serviceability  status.  Upon  completion 
of  inspections,  a  renovation/reconditioning  program 
will  be  placed  in  effect.  Improved  storage 
capabilities  will  be  programmed, based  on  the  outcome  o 
the  facilities  inspection  now  being  performed. 

(3)  Base  Supply: 

(a)  The  ATLC  Base  Support  Supply  was  transferred 
under  the  Commander  of  the  Supply  and  Transportation 
Center  during  March  19 7 ^ .  The  Base  Supply  offices 
were  physically  relocated  to  an  area  near  the  flight 
line . 
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(b)  Problems  with  Base  Construction  Materiel  (BCM) 
were  analyzed  oy  7UAF  and  'JAG  during  this  quarter. 

The  eye- torn  now  used  was  implemented  in  197  3  and  an 
ini'-  tal  lack  of  inter-service  coordination  caused 
confusion.  For  example,  $134,000  of  ATLC  BCM  had  been 
allocated  in  April  1973;  however,  requisitions  against 
these  funds  were  not  submitted  until  October  1973* 
Requisitions  against  funds  allocated  in  March  1974 
were  submitted  prior  to  1  April  1974.  The  BCM  support 
should  improve  during  this  calendar  year. 


d.  Geek  Point:  VNAF  personnel  are  in  training  at 
four  locations,  i.e.,  Bier  Hoa,  Pleiku,  Dalat  and  Hue. 
This  training  consists  of  both  formal  classroom  and  QJT 
arid  is  being  conducted  by  Sierra  Research  Corporation. 
During  the  past  quarter,  the  following  Seek  Point 
events  occurred: 


(1)  The  site  at  Birch  T'nuy  was  relocated  to  Hue. 


(2)  Permanent 
antennas  at  Pleiku 
surveyed . 


towers  were  constructed  for  radar 
and  Hue,  and  all  sites  were 


(j)  A  joint  conference 
CM  A  HA  personnel  was  held  at 
Many  systems  problems  were 
being  assigned  to  the  appro 


with  YUAIVDAO/PACAF  and 
Bien  Hoa  on  4  February  1974. 
discussed  with  action  items 
priate  organizations . 


e.  AIM I  (Item)  Support: 

(1)  The  VMAF  had  officer  representation  at  the  3d 
quarter  US  Army  Aviation  Intensively  Managed  Items 
(AIKI )  Conference  held  in  St  Louis,  10-14  March  1974, 
and  also  at  the  WRALC  pre-conference  meetings. 

Problems  with  AIMI  support  is  expected  to  continue  into 
the  near  future. 


(2)  VMAF  attendance  should  have  a  positive  effect 
toward  understanding  helicopter  support  problems  and 
amplification  of  importance  of  complying  with  worldwide 
programs,  i.e.,  expeditious  return  of  reparables. 
Continued  VNAF  participation  in  future  conferences  is 
considered  imperative  to  ensure  improved  management  of 
helicopter  spares  requirements  versus  funding 
const raints . 
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f.  Common  Icem  C.< cp;rt:  VNAF  fill  rate 
common  item  requisitions  from  the  National  Ms 
Management  Agency  (MMMA)  remained  low  at  ape: 
27  percent.  C;'  the  3070  VNAF  requisitions  s: 
during  this  quarter,  only  827  were  filled;  21 
hack  ordered  and  27  cancelled.  VNAF  ATLC  is 
to  effect  a  monthly  reconciliation  with  UMMA 
in  May  1974;  hopefully  this  will  purify  back 
records.  The  VNAF  also  will  include  BCIi  wher 
assets  are  up  loaded  into  the  new  "C"  compute 
This  will  greatly  aid  management  visibility  z 
control  of  interface  with  ARVN  storage  sites. 


-  -S 

-  syst< 


g..  Computer  Events: 

(1)  During  the  third  quarter,  computer  downtime, 
due  to  equipment/component  malfunction,  has  been 
reduced . 


(2)  The  overall  computer  utilization  or.  all  three 

systems  combined  averaged  83,  33  and  91  percent  per 
month.  A  breakdown  by  system  reveals  an  average 
monthly  utilization  of:  (1)  "E"  primary  system  71 , 

S5  and  93  percent;  (2)  "8"  primary  system  78,  86  an 

87  percent;  and  (3)  "E"  secondary  system  94  ,  34  ar.d 
percent.  Utilization  fluctuations  reflected  on  the 
system  was  due  to  preventative  maintenance,  power 
outages,  bad  weather  and  IAS  fastrand  problems.  The 
IAS  fastrand  problem  was  related  to  a  burned  out  coil 
on  an  air-condition  voltage  stabilizer  and  a  hot  air 
spot  behind  the  fastrand.  The  voltage  stabilizers 
have  been  repaired  and  VNAF/DAO  Civil  Engineers  are 
taking  action  to  eliminate  the  hot  air  spot  area.  Eluc:- 
uations  on  the  "E"  secondary  system  was  due  to  the  same 
conditions  mentioned  on  the  ’'B"  system  with  exception 

of  the  IAS  fastrand.  Delay  in  receiving  parts  from 
CONUS  to  repair  the  file  loader  on  the  "B"  system  was 
another  factor.  Bunker  Ramo  engineers  now  have  an 
adequate  supply  of  spare  parts.  The  "E"  primary  system 
was  not  affected  by  the  voltage  stabilizer  problem. 

(3)  Utilization  of  the  DCT  2000  during  January  ar.d 
February  1974  was  0  and  24  percent  respectively; 
however,  it  increased  to  85  percent  in  March  197-.  Th; 
downtime  during  these  monohs  was  due  to  three  separate 
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' -i )  /jr’.iii  shipment  of  the  first  of  two  "C"  con- 
f i : ;  „-iJ  1CC  --TI  computer  system  arrived  at  Bien  Koa  AB 
-•.a  13  March .  A  stable  line  voltage  regulator  urgently 
re. .ui red  to  support  the  two  new  systems  was  received 
from  LToa  -a  i’t  March.  Two  150V  back-up  generators  were 
installed  f:o  support  additional  air  conditioning  and 
lighting  requirements .  The  second  "C”  system  is  sched¬ 
uled  for  delivery  in  May  157^.  Following  installation 
of  both  systems  and  resolution  of  required  dedicated 
communication  lines  to  bases,  VI. AF  will  begin  to  up 
lead  base  rlOQ  supply  records. 

1 2  .  ( T )  JOS  AScESSKEHT  05  YKAF : 

a.  At  a  of  x  recent  visit  to  Air  Divisions 

by  •.  *c.'.'Y  ddS-  M.iiF  tea;::,  the  following  areas  of 
* : u s  t d o r n  L 0 2 .  w v re  id e n M  ft e d : 


(1;  Problems  pertaining  to  the  support  of  fighters, 
h- 1.;  coptt.  e  s ,  fiareships  and  cargo  movement  at  Corps /Mi- 
1  1  '■  ary  Regions  . 


-V  Divisions 


maintain  a  lasting  combat 


'.UV. 


;  h.e  proper  distribution  and  use  of 

u.  2.  ' 


■r  ~  :  1  *■'■"‘-•1  r  7MA?  aircraft. 
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l.  Fighters: 

(1)  A  large  number  of  Infantry  units  requested 
firepower  from.  TAM  air  support  to  strike  suspected  targets 
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exiri  Jorties/T AT 
D i v isle n s  w  ith o u t 
has  Hindered  she 
extra  flying  hour 
special  interzone 


..  t  ."Military  Regions  decided  to  u„ 
air  support  from  respective  Air 
having  G3  approval.  The  above 
authorization  for  operational  use 
s,  by  the  AOC/VNAF  HQ,  to  proviue 
air  support  when  directed  by  JG3 


r» 


(c)  Tactical  air  capability  has  been  completely 
user  by  Ccrps/MR's  in  cor.bat  operational  support; 
therefore,  there  were  no  more  aircraft  availabl  for 
advanced  and  practical  training  of  pilots  under  3113 ' 
guidance . 


UK-1  Helicopters: 


(1)  Most  Corps /MR ' s  have  over  used  the  planned 
flying  hours  for  UK-1  helicopters,  which  caused  problems 
in  the  maintenance  of  aircraft  and  in  the  advanced 
training  of  pilots  in  the  unit. 

(2)  Command  helicopters  assigned  daily  to  selected 
units  were  not  fully  utilized  because  they  were  on 
stand-by  status  instead  of  flying.  These  helicopters 
were  usually  returned  to  their  original  units  very  late 
(after  2000  hours),  which  hindered  the  daily  maintenance 
and  assignment  of  another  mission  to  the  pilots.  In 
addition,  a  nubr.er  of  units  have  used  command  helicopter 
with  a  selected  crew  as  their  own  property.  This  action 
required  the  crew  to  standby  2^  hours  per  day,  some 
aircraft  were  reconfigured  as  VIP  aircraft.  The  above 
facts  create  problems  for  air  squadrons  in  arranging  and 
assigning  ACFT  equally  to  an  operational,  training  or 
liaison  mission.  Noteworthy  is  that  the  VNAF  is  putting 
great  effort  into  training  of  operational  personnel  for 
newly  activated  air  squadrons. 

(3)  Night  medevacs  performed  for  operational  units 
are  faced  with  difficulties,  since  some  of  these  units 
are  not  aware  of  how  to  safely  provide  landing  ins¬ 
tructions  into  a  landing  zone. 

(4)  Under  pressure  from  a  number  of  unit  commanders 
UH-1  helicopters  are  employed  in  transporting  and  supply 
POL  for  some  armored  units. 
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”:or  r  do  not  properly  apply  all  safety 
measures  v.aile  i.-auit»g  helicopters  with  explosives  and 
v:ar  trophies  captured  from  the  enemy. 

d.  helicopters  (CH-4/  ) : 

1 .1 ;  A  number  of  units  are  still  using  the  CH-47 
helicopter  for  supply  v;hen  other  means  of  support  are 
available . 

(2)  Units  to  which  CH-47  helicopters  are  assigned 
for  use  have  used  very  old  cargo  nets,  unsuitable  for 
the  mission  of  carrying  goods  outside  the  aircraft.  An 
unforeseen  accident  nay  cause  a  loss  of  goods  during 
movement . 


(3)  A  number  of  units  have  used  cargo  nets  to 
secure  empty  containers  which  are  very  light  and  subject 
fc  weather  conditions.  As  a  result,  helicopters  lose 
stability  while  flying  and  an  unforeseen  accident  could 
easily  occur. 

e.  Flareships: 

(1)  The  mission  of  flareships  is  to  illuminate  the 
battle  field.  However,  user  units  frequently  fail  to 
utilise  the  fire  power  of  flareships  to  perform  close  air 
support . 

(2)  AC-119  aircraft  which  are  being  used  for  the 
purpose  of  discovering  and  destroying  the  enemy  and  their 
vehicles  during  night  movement,  should  be  authorized  to 
react  immediately  to  destroy  the  enemy  completely,  ins¬ 
tead  of  having  to  report  and  then  wait  for  confirmation. 
Presently,  time  is  lost  and  the  enemy  has  enough  time  to 
have  convoys  turn  out  their  lights  or  move  to  another 
location . 

f.  Cargo: 

(1)  The  control  of  passengers  and  trucks  on  airstrips 
at  most  airports,  has  been  conducted  properly  and  as 
directed . 
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yy.rht  missions  were  carried  out  cn  airstrips  ar.d 
u *-  lo^ai  airrorts,  'which  did  not  have  signal  lights  or  cor¬ 
rect  safety  measures,  thus  endangering  the  aircraft  and  crev 

(3)  The  mission  of  transporting  coffins  of  K1A 
personnel  met  with  difficulty  when  the  aircraft  in¬ 
volved  landed  at  airports  with  no  military  air  ter¬ 
minal  and  representatives  of  the  unit  or  next  of  kin 
did.  not  appear  for  pick  up.  Under  those  circumstances, 
the  pilot  and  the  crev;  had  to  wait  and  cancel  their 
next  mission. 

(3)  Aviation  safety  and  hijack-control  measures 
have  not  been  of  great  concern  to  user  units  and 
operational  agencies. 

g.  Corrective  Measures: 

(1)  Try  to  use  all  flying  hours,  within  the  o.ucta 
prescribed  by  JOS,  the  proper  types  of  aircraft  arc  the 
ammunition  issued  monthly  to  the  Air  Divisions .  In 
case  that  requirements  are  considered  vital  and  ir- 
replaeeable,  requests  for  a  supplemental  quota  must  be  sub¬ 
mitted  to  JGS  for  consideration,  along  with  sufficient 

j  us : i fi cat ion . 

(2)  Tactical  Air  Support  should  be  requested  only 
after  all  organic  fire  power  ana  crew  served  weapons 

of  the  units  involved,  including  artillery  and  naval  artil¬ 
lery,  have  been  used  without  achieving  the  desired  effect . 


(3)  Regarding  helicopters,  strict  application  of 
all  provisions  of  directives  ar.d  other  issued  instruc¬ 
tion  for  the  use  of  command  helicopters  should  be  limited 
ana  they  should  be  assigned  only  for  each  mission  for 
command  purposes.  Arrangements  should  be  made  for 
individual  helicopters  to  carry  out  more  than  one 
command  or  liaison  mission  during  the  day,  instead 

of  standing  by  for  2 4  hours,  except  for  those  attached 
:o  Corps /MR  commanders. 

(4)  Cargo  aircraft  and  flareships  (AC-47,  AC-119G, 
.-'C-119K/  have  the  capability  both  of  dropping  flares 
and  of  providing  supporting  fire  power.  As  a  result, 
ground  units  should  maintain  proper  coordination  with 
air  units  for  planning  and  providing  support,  par¬ 
ticularly  for  posts  and  stations.  This  will  facilitate 
Instruction  of  the  enemy  during  his  night  movement . 
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(5)  Operational  agencies  and  units  responsible  for 
the  airports  must  be  directed  to  take  charge  of  repair; 
periodic  maintenance ,  security  control  and  correction 
of  deficiencies  pertaining  to  loading,  unloading  and 
transport  of  passengers.  They  must  also  guide  units  i r. 
for  landing  using  a  portable  light  system  on  airstrips 
where  no  lights  are  available,  so  that  airports  can  pro¬ 
vide  the  maximum  aircraft  safety. 

(6)  Anti-hijack  and  security  control  measures  must 
be  strictly  applied  during  the  use  of  military  air 
transportation,  as  outlined  in  the  memorandum  (1889/TTM/ 
TCTV/CV-1 )  dated  15  March  197^. 

(7)  Based  on  the  number  of  hours  to  be  flown  by 
each  type  of  aircraft,  air  transportation  is  converted 
into  estimated  costs  in  accordance  with  rates  listed 
in  Figure  6-26.  Cost  factors  will  change  depending  on 
the  rate  of  exchange  and  the  cost  of  POL,  machines  and 
spare  parts.  If  the  rate  of  exchange  continues  to  in¬ 
crease,  funds  which  have  been  approved  for  other  projects 
will  have  to  be  diverted,  causing  other  problems  in 

the  RVNAF  logistical  support  plan. 

h.  Flying  Hours: 

(1)  Based  on  funds  approved,  estimated  flying  hours 
needed  for  all  types  of  aircraft  in  each  quarter  must 

be  coordinated  with  DAO. 

(2)  On  the  20th  day  of  each  month,  an  estimate 

of  the  daily  support  capability  of  the  Air  Divisions  and 
the  quota  for  flying  hours,  required  for  the  following 
month  for  Corps/MR's,  is  to  be  prepared  and  forwarded 
to  JGS  ( J 3 ) . 

(3)  AOC/VNAF  should  be  directed  to  manage  the 
flying  hour  quota  given  to  Corps/MRs,  take  follow-up 
action  and  intervene  promptly  when  overuse  occurs. 

(A)  On  the  10th  day  of  each  month,  the  number  of 
authorized  and  actual  flying  hours  for  each  Corps/MR 
(from  the  previous  month)  must  be  reported  to  JGS  (J3). 
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RATES  FOR  i  FLYII.'G  HOUR  OF  VNAF  AIRCRAFT 


Cost  of  1  Hour 
•US  VIJ 


Types  of  Aire 

:raf  t 

Dollars 

Piasters 

Fighters 

A- 1 

$ 

336 

193.2403 

A- 37 

162 

95.580 

F-  5  A 

385 

227.150 

?-5R 

400 

236.000 

Helicopters 

CH—  97 

$ 

163 

96.1703 

UH-  1 

130 

7  6 . 7  C  0 

Observation 

CL  1 

$ 

62 

36.580$ 

0-  2 

30 

47.200 

U-6 

99 

53.410 

U-  17 

85 

50.150 

Cargo ' s 

C-  7 

$ 

219 

129.210$ 

G-  'x30 

369 

198.240 

Armed 

AC- 4  7 

3 

169 

99.710$ 

Cargo '  s 

AC-  119G 

292 

172.280 

AC-  1 1 9  K 

292 

172.280 

Air  Recon 

EC-  4? 

$ 

169 

99.710$ 

RC-  47 

169 

99.710 

RC- 119 

169 

99.710 

Liaison 

VC- 47 

$ 

169 

99.710$ 

T-  37 

3 

162 

95.580$ 

T-  41 

50 

29.500 

'he  rate  of  exc 

Range  for 

one 

U.S. 

dollar  was 

90$  Vietnamese 

piasters 

,  as 

of  March  1974  . 

Figure  6-26 


CONFIDENTIAL 


y 


CONFIDENTIAL 


l3 .  v  ucnc„ 

a.  The  Vietnanization  Program  continues  to  be  one 
of  the  priority  efforts  of  the  US  Air  Force.  Significant 
progress  has  been  made  during  the  past  year  with  major 
delivery  programs  completed,  the  VNAF  force  structure 
expanded  from  52  to  66  squadrons  and  sortie  rate  accom¬ 
plishments  reached  new  highs.  Other  noteworthy  impro¬ 
vements  of  VNAF  operation  are:  JEIM  production  capabi¬ 
lities,  upgrading  the  CEK  System,  resource  data  base 

and  upgrade  of  fire  and  rescue  equipment. 

b.  Efforts  must  no w  be  directed  toward  improving 
the  VNAF’s  capability  to  operate  effectively  with 
reduced  levels  of  US  support.  In  meeting  these  ob¬ 
jectives,  the  following  have  been  designated  as  areas 
which  require  priority  efforts. 

(1)  Increasing  the  efficiency  and  responsiveness 
of  the  VNAF  Supply  System. 

(2)  Increasing  the  maintenance  capability  for 
aircraft  engines  and  facilities. 

(3)  Upgrading  ATLC  depot  overhaul  capability. 

v-0  Training  VNAF  'in  required  logistics  skills. 

(5)  Improving  the  VNAF’s  logistics  manpower 
management . 

(6)  Providing  effective  support  and  timely 
activation  of  F-5E  squadrons. 

(7)  Providing  contractual  efforts  to  support 
essential  VNAF  requirements  where  support  was  previously 
performed  for  the  U.S. 


( 
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CHAPTER  7 

V  1STKAKESB  NAVY  (VNN) 


a.  Authorization.  The  31  March  1974  VNN  manpower 
»;;rh .rizatioo  remained  at  40,l8l,  with  5,714  officers, 
13,c-3  petty  officers,  and  20,824  enlisted  personnel. 

fc.  Strength.  The  actual  strength  as  of  31  March 
197l  was  39,564  composed  of  5,838  officers,  13,399  petty 
officers,  and  20,327  other  personnel,  including  midship¬ 
men,  recruits,  and  pipeline  personnel. 

2 .  ( C )  PERSONNEL  READINESS : 

a.  The  personnel  readiness  of  the  VNN  continues 
-o  te  characterized  by  such  factors  as  responsiveness 
to  emergency  situations,  high  combat  morale,  willingness 
to  face  personal  danger,  and  active  use  of  formal  training 
urograms.  The  aggressiveness  and  personal  courage  of  the 
V.\'N~’saiior  against  a  greatly  superior  enemy  force  at  sea 
was  dramatically  illustrated  during  the  quarter.  The 
general  engagement  of  four  VNN  ships  with  numerous  PRC 
naval  units  supported  by  aircraft  at  the  Paracel  Islands 
Group  was  VNN's  first  major  sea  battle.  In  this  bold 
a: tier.  19  Navymen  were  killed,  42  wounded,  and  54  listed 
as  missing  and  believed  dead. 

c .  During  the  quarter  the  VNN  reported  a  total  of 
1,225  personnel  entering  and  788  completing  in-country 
training  courses,  with  an  average  of  1,953  personnel  in 
training  throughout  the  period.  Participation  in  off¬ 
shore  training  courses  included  31  officers  and  11 
enlisted  beginning  and  five  officers  and  18  enlisted 
personnel  completing  training. 

c.  Although  the  daring  and  fighting  spirit  of  the 
blue  water  sailor  became  a  special  source  of  VNN  pride 
this  quarter  and  formal  training  facilities  are  well 
utilized,  general  personnel  readiness  deficiencies  are 
evident.  Numerous  longstanding  shipboard  maintenance 
problems  indicate,  for  example,  that  underway  training 
and  command  attention  to  various  preparedness  factors 
ore  often  inadequate.  In  addition  to  the  general 
maintenance  problem,  inspection  of  ships  damaged  during 
the  Paracel  battle  Indicated  that  proper  damage  control 
measures  were  not  taken  and  that  damage  control  training 
is  deficient.  There  are  also  Indications  that  shipboard 
material  readiness  and  training  shortcomings  generally 
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impair,  upon  the  normal  state  of  ore;; 
in  which  C:. '• not  receive  proper 
legist! -a-  support,  the  mcra'.o  and  cc 
commanding  officers  and  ship's  office 
significantly  deteriorate.  V.'ith  the 
sib  iliiies  and  pressures  attache]  to 
technical  self  sufficiency,  morale  an 
officers  aboard  complex  modern  naval 
vulnerable  than  ever.  This  is  partic 
technical  and  logistical  support  is  1 
problems  have  a  predictable  effect  or. 
performance  of  routine  tasks.  Finall 
problem,  particularly  aboard  Fleet  Co 
seriously  inadequate  food  with  minima 
conduct  food  supplement  projects  (dis 
paragraph  7d).  These  problem  areas  a 
attention  within  VMM.  ACSND  is  empha 
of  command  management  programs  needed 
these  factors  and  upgrade  general  ope 


r'.  v *  j. 's  •  Zr.  cs.S£S 
technical  and 


mounting  rescon- 
increasing  VNN 
d  confidence  of 
ships  are  more 
uiarly  true  where 
Peking.  These 
.  crew  morale  and 
y,  a  special  morale 
i.mmand  ships,  is 
.1  opportunity  to 
cussed  below  at 
.re  gaining  increased 
.sluing  development 
to  cope  with 
rational  readiness. 


3.  C)  EQUIPMENT  STATUE  OF  SHIFT  AFP  CRAFT : 

a.  The  authorized  number  of  ships  and  craft  remains 
at  1,5-7  as  of  31  ’-'arch  197^. 

b.  Actual  strength  is  normally  reported  as  somewhat 
above  the  authorized  figure,  but  varies  from  month  to 
month  due  to  combat  losses,  salvage  of  previously 
reported  losses  and  faulty  reporting  from  the  field. 

The  N4  project  to  purify  records  and  reconcile  the 
actual  number  of  craft  on  hand  with  inventory  records 
by  HQ  number  was  recently  completed  and  should  improve 
future  craft  accountability.  Latest  available  figures 
for  VNN  craft  are  provided  or.  pages  7-3  through  7-7- 

c.  From  the  beginning  of  the  ceasefire  (28  January 
1973)  through  31  March  197^,  50  miscellaneous  craft 
have  been  lost  or  sunk  by  enemy  action.  Many  of  these 
craft  have  either  been  salvaged  or  are  awaiting  salvage. 
Latest  reports  of  these  losses  are  as  follows: 


CRAFT  TYPE 


NUMBER  OF  UNITS 


COMMANDMENT 


MONITOR 
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SHIP;’  AND  CRAFT  OF  VMM 


COASTAL  SURVEILLANCE  AND  PATROL  CRAFT 


DER  (Destroyer  Escort  Radar  Picket) 
WHEC  (High  Endurance  Cutter) 

PCE  (Patrol  Craft  Escort) 

PGM  (Patrol  Gunboat  Motor) 

WPB  (Patrol  Boat) 

PCF  (Patrol  Craft  Fast) 


,  5lO  3.  Li  I  \  K 


Kien  Clung  Junk 


Command  Junk 


Coastal  Raider  -  fer'  ••  ’’enent 


RIVER  PATROL  CRAFT 

ATC  (Armored  Troop  Carrier) 

ASPB  (Assault  Support  Cat  ml  Boat) 

CCB  (Command  Cononun ic  •  t ions  Boat) 
Commandement 

LCM  Monitor  (Landing  ’raft  Mechanized) 
LCM  Refueler 
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RIVER  PATROL  CRAFT  (CCdiTj 

LSIL  (Landing  Ship  Infantry  Light) 

LSSL  (Landing  Ship  Support  Large) 

Monitor 

Monitor  Zippc 

PBR  (Patrol  Boat  River) 

RPC  (River  Patrol  Craft) 

STCAN  (Fom) 


rnQrv*  j 


LCMKS  (Landing  Craft  v. mi  red  Mine¬ 
sweeper) 

l.CI-'L  .Lar.dirg  :  .  L^rge ) 

MLMS  (Motor  Launch  Mir;e.v.;vep  er } 

MSM  (Minesweeper  M 
MSR  (Minesweeper  River; 

Picket 

Vedette  Y  3000 

Vedette  I  360; 

Vedette  S  3700 


TOTAL : 


V  -  ■ : 
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%  + 


LOGISTICAL  AND  SUPPORT  CRAFT 

AGP  (Auxiliary  General  Purpose)  2 
ARL  (Landing  Craft  Repair  Ship)  1 
APL  (Auxiliary  Personnel  Lighter)  2 
Water  Barge  1 
CSB  (Combat  Salvage  Boat)  4 
PNC  (Floating  Naval  Club)  1 
LCM-3  23 
LCM-6  106 
LCM-8  49 
LCM  Fire  Boat  1 
LCK  Pusher  12 
LCU  (Landing  Craft  Utility)  15 
LCVP  (Landing  Craft  Vehicle  Personnel)  45 
LCVP  Pusher  5 
LSM  (Landing  Ship  Medium)  5 
LSM/H  (Hospital  Ship)  2 
LST  (Landing  Ship  Tank)  6 
Skimmer  29 
UB  50  (Utility  Boat)  2 
UB  100  6 
YFR  (Refrigerated  Covered  Lighter)  1 
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LOGISTICAL  AMD  SUPPORT  CRAFT  (COLT) 

YLLC  (Salvage  Light  Lift  Craft) 

YCG  (Yard  Oiler) 

YR  (Floating  Repair) 

YRBM  (Repair,  Berthing  and  Messing  Earge) 
YTL  (Small  Harbor  Tug) 

YTM  (Medium  Harbor  Tug) 

Flag  Officer  Barges 
RE  (Refuel  Barge) 

Y/.'  (Transport  Craft) 

FB  (Fuel  Barge) 

=V;  (Boston  Whaler) 

T  T  ^  nr.vi 

3'”  (Transport  at  ior.  Bara  \ 

WL7  (Floating  Rada:1  Cite  -  HO  300) 


3 

6 

1 

h 

■  9 
3 

3 

4 
1 

5 
56 

6 
7 


TO" 


427 


GRAND  TOTAL:  1552 


*  Figures  do  not  Include  sunken  craft  which  may  be 
salvaged . 
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continues  to  achieve  a  gradual  phased  upgrading  of  the 
effectiveness  of  the  Coastal  Radar  System.  Some 
significant  results  of  the  program  during  the  quarter 
were : 

(a)  Repair  and  overhaul  are  still  being  delayed 
due  to  lack  of  parts.  Parts  needed  for  overhaul  will 
be  stocked  ror  issue  at  the  Electronics  Repair  Center 
( ERC ) ,  Nha  Be. 


(b)  The  March  197 4  Operational  Target  (OPTAR)  for 
ERC  Nha  Be  was  increased  to  $25K.  This  increase  was 
required  to  provide  funding  for  Coastal  Radar  System 
(CHS)  procurement . 


(c) 

actions  d 
coiupi  le-.i 
Operation 


A  list  of  deficiencies  and  recommended  remedial 
eveloped  during  Phase  II  of  the  CRIP  has  been 


s  ubnii 

■in). 


the  VNN  Chief  of  Naval 


n  lO  .  .  .A  *  i  V  <  •</  ' 

to  PMS .  Thi 
ins uf fieri  .*ni 
i-eneral  ois: 

1i  '  •  *  .  *  t '  ' 

or  L:  eutena 
“iff:  ;£  CC  : 
v.ontir.uing  - 
in  PMS  dorr;.- 
.u  .sinimai  : 
ships  and  si 
or  marginal, 
corrective  ; 
with  cognizj 


•.  -.tiv.-  Maintenance  System  (PMS)  Team  field 
-;e  q  .  irt-.-.  revealed  continuing  PMS 
The  s  ' ‘  problem  of  PMS  disappointments 
be  a  c.  ent  lack  of  command  attention 
i  was  ap;  ■> r  ..r.  through  general  inaction, 

PMS  Train!  r.  -  at  the  local  unit  level,  and 
gard  Pull  range  of  VNN  directives 

r’-r  p-  :  :  1  -ament  of  a  VNN  Commander 

■’ore.. >  heal  the  VNN  PMS  Support 
’ i>.  t o  :  ;•  .;v.-.u  . c e  ' .;  fu  1 .  Add i ~ i or.ally  , 

’forts  to  In  icctrinate  selected  VNN  officers 
e.-ati  -  .  •  -  -pment  have  encountered  problems 

: 1 1  vat  1  ...  f  recent  PMS  Team  visits  to  both 

>r  *  ba.v  * ,  . . ; u  were  feund  unsatisfactory 

fries-:,  lift  lenities  and  recommendations  for 
;tion  continue  to  be  reported  and  discussed 
it  VNN  officers  and  base  commanders. 


(3)  The  VNN  CNR  has  directed  the  establishment  of 
3  "u'arship  armament  Stud:  and  Improvement  Committee ” . 
inis  group  is  assigned  the  task  of  developing  recommen¬ 
dations  for  improved  weapons  systems  and  weapons  systems 
management  .enhance-  7h  ■,  combat  capabilities.  Frequent 
seminar-like  meeting  . :  this  committee  began  in  mid- 
darch  and  will  continue  through  mid-April. 


’ 1  w'  a  r  s  h  1  o  armament 


management 
seminar-ill 
March  and  . 


.  .uinac 
el;  i : 


(4)  Project  Elhi. installations  of  40mm  and  20mm 
gun  mounts  nave  been  completed  on  six  WHEC's  and  two  DER’s, 
This  program  will  be  completed  with  installation  on  the 
remaining  V/h~C  during  her  next  regular  overhaul  (currently 
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1  i. ^  v'.’Ii  personnel  have 
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, r'  -* 


l/IO 


nas 


received  ;’or  on-the-job 
••3  oo  support  repair  work  on  the 
,  Tam  ?.anh  Bay.  A  list  of 
repair  parts  is  being  developed, 
;e  is  to  'which  antennas 


\  U  1  & 


).;•  11 1 1  at  ed  . 


target  date  now  set  for  the 


2.  p  7  if . 


a..  -  n  venter.?  : 
and  Ordnance  1 
,  ■  •  n. r  -i 


being  .rade  of  Ordnance  publi- 


'  V.  Pi  o * 

ccr  ir/p 


;he  YNN  feels  reauire 


required  for  the  trans- 
Th e s e  doc ur.en t s  will 
chev  are  obtained. 


s  v?  \  v*  .  ...  :.l—  B  ‘  «  planned  for  overhaul 

du-.  " .  i  .' ,  two  were  •-n.r.pletei  during  the  quarter. 

The-  “ic>  nave  l-eeu  under  overhaul  for  an  average 

erioi  of  over  BO  weeks,  although  the  standard  schedule 
alls  for  •.Mu.joleticn  j ;.  1  u  weeks  .  The  completion  average 

iug  cruft  is  less  than  35'.  The  CY  ?4 
^i.cho  L.'h-f’s  to  have  started  overhaul 
.  ur.lv  si:-,  are  now  underway.  Base 
r-:.  ;  i  ir  Yaren  l?Tii  to  Improve  both 
overhauls.  Reporting 


j y  ear 
c  o  rrj?*3.t 


-at a  is  now  l>. 


—  r-  -  V-l 

.e~  greatly  Improved  and  the 
accurate . 


(9)  Over  the  pant  two  years  (31  March  1972  -  31 


."■."arch  it vi'  a 
Of  these,  139 


175  Y.’iN  craft  have  been  sunk, 
.vaged.  There  are  currently 


ave  taer.  or 

29  sunken,  craft  awaiting  salvage,  while  a  total  of  eight 
draft  are  cv.  -  i  :  ■■■  ”ed  not  salvageable. 


V.  etnan  s-:-  ".aw  Shipyard  (V1IMSY) 


-.’apical  in;  rov ament  work  within  the  shipyard 
the  rorp"'et;on  of  work  on  seawall  repair  and 

sa:  t ry  facilities  at  the  Perro-Cement 


snap.  .'.or  • 
m.aiiit  ?.  ante 


on  oier  ><  tern;  ion  has  begun  with  preliminary 


v2<  lo  satisfy  a  need  for  Improved  accounting  of 
Vh".':  Shipyard  (YMM37,  cos:,  data,  a  young  VNN  officer  with 
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l:\-z  has  beer.  assigned  to 
o i  o ;; .  7h is  move  is 

merit  improvement  in  1 


*.  -i.  O'  - 


;ical  items  within 
c  tat  . is  listings  continue 
vperintendents  continue 
ial  problems  weekly.  These  problems  are 


_i  i tor:. 

-.-rs  ex' 
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special  expediting 


*  action  ana  case  maintenance. 

total  number  of  U.S.  Navy  sponsored  dependent 
completed  is  5,039  out  of  a  revised  total 
nod  units.  Revised  standard  designs  for 
uilt  under  the  EVNAR  dependent  Shelter 
y.-r  under  review  in  DAC  Navy  Division  to 
esign  changes  recommended  cy  the  VNN  have 
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All 

but 

en  installed.  Ado  it i ana'll y ,  four  one  week 
rat  or  training  courses  .resigned  to  support 

e  .-t  comp  ie*  ions  daring  tr.-  quarter  include 


"j r :  a  i  water  iaci  —  ities  at  ’^a  mau  uS3. 
rr.ent  and  drainag--  improvements  at  Newport 
all  modi fi cations  at  the  VNN  Shipyard. 


In  Sucouv  tinier 


O  o*  *  *  V  V. 

,  I  >  •*» : :  rs  w 

•  *.  .»  -A Cb  j. 


on  scneruie  cn  ••  .■ 
students  and  will  last  nine  weeks, 
ur  classes  are  scheduled  for  CY  7i! 


commenced  its 
197!i.  The  first 

fl 


-depth  supply  inspection  of  the  Vietnamese 
.'enter  'VNNN  l*.  was  completed  during  the 
era!  i:o:  r:ve.v.-:.t  in  management  and  operating 
rompareu  to  a  year  ago  was  evident, 
n  found;  hewe/er,  that  most  junior  VNN 
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involvement  of 

o  ■» 


;ir.uea  c.ose 


_  ,  * 
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usulaar.ts  are  are  considered 
.-roar;,  to  upgrade  Junior  V'”.'  supply  officer  managerial 
..  ij. .I::.  An  additional  finding  was  that  the  reduced 
material  availability  experienced  in  recent  months  ap¬ 
parently  results  fror  reduced  air  shipment  channel  volume, 
a  reduced  stock  safety  level,  and  increase  in  CONUS  procure- 
_ead  time.  These  fa. tors  are  representative  of  the 


men: 

effect  of  decreased  U.S.  support, 
ran?. percent  skills  have  he  »r.  unable 


.  l/J.« 


improved,  VNNSC 
set  the  loss. 


c.  Average  Order  and  Shipping  Time  (OST)  for  VNNSC 
stock  replenishment  iter.s  during  the  quarter  was  about 
110  days.  This  figure  represents  improvement  in  CONUS 
processing  time  and  VNNSC  receipt  processing. 


•1 .  Average  s  up  p  ;  - 
s  u  b  star,  t  i  ally  i  mp  r  o  v  .•  } 
reflect e  i  as  follows: 


'■octlver.ess  tor  one  quarter, 
v  the  previous  quarter,  was 
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±3,h20 
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..i; 


35,332  3,213 


::et  o  ross 


? 


Sl.cf 


AR* 

93? 


*  -  c.mmoda tier.  rat  e  =  Percent  of  requisitions  received 

for  carried  items. 

6.  US)  OPERATIONS : 

a.  Coastal  Surveillance  System. 


(I)  VNN  reported  boarding  133,571  craft  during  the 
quarter,  which  resulted  in  306  craft  and  1,387  persons 
being  detained  for  various  reasons. 


(2)  The  readiness  rate  of  the  Coastal  Radar  Stations 
averaged  36.65,  which-  is  a  significant  increase  from  the 
last  two  quarters.  An  average  of  1.7  of  the  16  stations 
were  down  per  day.  Total  contacts  detected  during  the 
quarter  were  7,612,  of  which  6.870  were  tracked.  A  total 
of  102  Filter  King  exercises  were  conducted  to  test  the 
system,  of  which  7;>  v.-re  considered  satisfactory  for  a 
detection  rate  of  72.  J  .- .  The  readiness  rate  has  improved 
s  Tvs ta.nti ally  over  the  last  two  quarters,  which  is 
cor  sidere-i  a  reflection  of  the  Coastal  Radar  Improvement 
Plan  (CRIP)  progress .  While  the  Filter  King  exercises 
detection  rate  dropped  markedly  as  compared  ’with  last 
quarter,  this  rate  typically  decreases  with  an  increased 
vo l urn- ••  of  exercises.  „  .. 
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(  Visual  .-.I;  R-:  'orir.aiss3.nce  Gearch  .VARS)  flights  were 
re.ques‘>'-d  6 0 9  occasions,  Luo  only  301  were  actually 
flow::.  Additionally ,  36  air  support  missions  were 
■’eqr.es  v  .  d  ana  lo  provided. 

Material  Readiness.  Average  material  readiness 
rater  :e.eloped  by  the  Navy  Division  for  blue  water  ships 
were  73 . 25  for  the  Ocean  Flotilla,  73.35  for  the  Coastal 
Flotilla,  and  77.2%  for  the  Logistics  Flotilla.  The 
average  material  readiness  rate  for  brown  water  craft 
during  the  quarter  was  80.95. 

c.  Tempo  of  Operations.  Average  figures  for  the 
tempo  of  operations  and  days  away  from  home  port  for 
major  fleet  units  for  the  quarter  are  as  follows: 

AVERAGE  NUMBER  OF  DAYS 

Shi?  TYFS  TEMPO  0?  OPERATIONS  AWAY  FROM  HOME  PORT 
DEF.  37.15  47 

V/HEI  ‘<9.2%  76 


69 

18 


NOPE:  Above  figures  exclude  ships  which  were  undergoing 

regular  overhaul  during  a  majority  of  the  period. 

d.  Naval  Gunfire  Support  (N0F5).  VNN  ships  provided 
NCFS  for  tactical  operations  on  12  missions.  A  total  of 
nine  ships  were  assigned  to  these  missions  at  various 
coastal  areas  as  requested  by  field  ana  territorial 
ground  forces,  as  well  as  other  naval  commands.  Expen¬ 
ditures  included  160  rounds  of  3",  40  rounds  of  8lmm, 

1530  rounds  of  40mm,  1290  rounds  of  20mm,  and  1285  rounds 
of  50  caliber  ammunition. 

e.  Combat  Operations.  During  the  quarter  VNN  units 
were  involved  in  89  fire  fights,  14  mining  incidents, 
six  attacks  by  fire  and  one  sapper  attack-in  addition 
to  the  January  sea  battle  with  PRC  craft  in  the  Paracel 
Island  Group.  These  actions  led  to  a  total  of  207  VNN 
casualties  (of  which  34  died),  with  54  additional 
personnel  listed  as  missing  in  action  (from  the  Paracel 
battle)  and  believed  dead.  Following  the  usual  pattern, 
incidents  within  RVN  were  initiated  by  both  sides  and 
included  unprovoked  attacks  by  enemy  forces  as  well  as 
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enemy  reao Mo:',  i 


XV/hAr  a -3  curl' 


operations  in 


which  VNI!  units  participated. 


f.  Mekong  cona//s.  During  the  quarter  13  regular 
and  two  special  convoys  were  escorted  to  the  Cambodian 
border  with  no  ir.o  i-M-ats  in  RVIi  fcex-ritory . 

g.  Cargo  movea  by  L3T's  under  operational  control 
of  the  Central  Logistics  Command  was  as  follows: 


MONTH 

JANUARY 

FEBRUARY 

MARCH 


AMOUNT  (SHORT  TONS)  NUMBER  OF  TRIPS 


'1990 
A  390 
~>7  1  ' 


13 

12 

7 


ir.d  a  sinrtagr  of 
Air  defense  caraM 
O'-!.-..'.-  hi*  »»y  *'  v  2 


continue  to  include 
*th  c ie t: .  3  v  aircraft 

.if:. /us  warfare 
ransport atior.  assets 


larabilit; 


been  improved 
e •• 1  c r  or’  A Omm  and 


:  f  -  *  i 


I  U  ■  :  L'<;  it. 

I  i  l.ii  to.  •  /  1  ‘  t  >■  1.  j  .*»  1 .  1  ’ 

cap ao i i i 1 7  o f  1  x c e 
which  frequently  hex 
commercial  vessels  r 
results  from  design 
ships  and  mn x  n '  .-nr 

and  material  read!.-..- 


.  .  i  "  : . pui'sui  t  a.:  *  -  .  X’ u i c  1 1 on 
.  .  j~1  •  la  ships  .  Tnis  problem, 
ones  apparent  even  in  relation  to 
Mir ting  RUN  territorial  waters, 

1  imitations  in  the  case  of  some 
a.- i  enoies  in  others  .  Partial 
....  w-icis  on  engineering  maintenance 
..  efforts . 


o.  T.-xwtiLe.i'  ..  1.,.;! lieal  programs  generally 

do  n  -  „  . ;  .  ... q u j. p me xi  .  c  «i©3  at 

levels  to  be  ewpae*  am;  this  stage  of  VN'J  development. 

While  t  : i ■ ; . > •  3 ; •  n;  . ■  in  these  areas  is  '.widely 

sui  i'-u'.,  oumnlatJ  •  Ing,  technical  experience, 

etc .  ,  is  not  sys  tcxmti  l  rally  reflected  in  the  overall 
ViliJ  readiness  posture.  '.his  shortfall  is  approached 
by  AOSI-iD  as  a  t- roe  i  x  r.mar,  :  management  problem  with 


w~ 


relative  importance  w:r  ■  •  gradually  :  r.cr  ns-vi  as 

VNM's  technical  capabilities  develop. 

d.  A  final  major  shortfall  is  the  mundane  but 
nevertheless  urgent  probl'-m  of  food  aboard  VNN  ships. 
RVNAF  messes  are  rial  r;*v. : ..  d  by  Individual  food  allow¬ 
ances  which  are  universal iy  recognized  as  pitifully 
inadequate.  Traditionally,  however,  messes  at  shore 
bases  are  supplemented  by  a  variety  of  means  such  as 
unit  fishing,  farming,  and  livestock  raising  projects. 
While  past  studies  have  identified  general  food 
deficiencies  throughout  VNN  and  the  rest  of  RVNAF, 
these  deficiencies  are  considered  to  have  special 
urgency  aboard  Fleet  Command  ships.  The  operating 
schedules  of  VNN  Fleet  Command  Ships  minimize  the 
opportunity  for  food  supplement  projects,  which  makes 
the  blue  water  Navy  uniquely  vulnerable  to  this  problem. 
The  effects  of  this  situ  it  Ion  are  compounded  by  the 
unstable  Viecname.v*  oc  v.  -my  and  spiraling  food  prices. 
The  result  is  mint  ue  "  "  blue  water  sailor  is 
believed  to  have  f.  ■  inadequate  and  unhealthy 

diet  within  RVNAF  on  '■  L  ••  least  able  to  gain  relief 
from  'base  strait.? .  .  '  JM  swine  farm  project  seeks 

to  partially  relieve  v-:  problem, and  the  topic  is 
presently  being  stu  Jle  ■  AO.SMD  in  search  of  a  more 
general  solutin. 

y.  ^  j  ;  1  i . ; .  : ;  ;  y  :  • 


cuff  it  ieiit  to  meet  the  ..  -ent  operational  requirements 
of  the  "MN  01.1:5 1  >r, . 

b.  The  anility  of  make  effective  use  of 

available  capabilities  ..oth  equipment  and  trained 
personnel  assets  is  often  disappointing.  There  are 
general  indications  that  :  regress  in  command  manage¬ 
ment  areas  is  not  keen  in  ?  un  with  progress  toward  VNN's 
technical  sell'  suff  n.  ’.his  is  evident  in  such 

areas  as  utilisation  c?'  ruin:.-  .  personnel ,  and  management 
of  maintenance  and  other  technical  support  programs. 
Although  these  are  tradi*  tonal  problems,  VNM’s  progress 
i.ovard  tecimio.a  l  se  i  •  ••  ,.oi*>ncy  is  increasing  the 

need  for  Imp  re  r..niUH.;*r. .  nt  performance  at  all  levels. 
Failure  to  meet  these  d loping  pressures  and  chal¬ 
lenges  typically  --.c  •?  ften  fragile  areas  of 

morale,  confidence  ant-  ••etdiness  posture.  Command 
management  is  thus  seen  :  ;  a  s  inject  of  increasing 
relative  importance  at  . ■  levels  within  VNN  (not  just 
at  the  "middle  manage; s;  " Level).  In  addressing  this 


SECRET 


l.m.ad  bur  critical  area,  AOSND  is  seeking  primarily 
to  support  development  of  "closed  circuit"  programs 
which  link  together  clearly  identified  requirements 
and  functional  responsibilities.  An  important  step 
in  that  direction  has  proven  to  be  the  seminar-like 
meetings  of  the  recently  established  "Warship  Armament 
Study  and  Improvement  Committee".  While  many  topics 
are  raised,  these  meetings  are  helping  to  define  both 
individual  requirements  and  supporting  responsibilities 
needed  for  improved  operational  readiness . 
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CHAPTER  8 

VIETNAMESE  MARINE  CORPS  (VNMC) 


I.  (C)  PERSONNEL: 

a.  Authorization.  The  total  VNMC  personnel  authori¬ 
zation  as  of  31  March  1974  was  15,882  Marines,  with  964 
officers,  2,490  non  commissioned  officers  (NCO's),  and 
12,428  other  enlisted.  These  figures  represent  a  ten 
percent  increase  in  the  manning  level  approved  by  the 
Joint  General  Staff  (JGS)  in  December  1973. 

b.  Strength.  The  VNMC  reported  a  current  on  board 
strength  of  14,993  Marines  at  the  end  of  March  1974. 

This  figure  includes  988  officers,  2,334  NCO’s,  and 

II, 671  other  enlisted  Marines.  Deducting  1,709  personnel 
in  recruit  training  status  leaves  an  on  board  strength 

of  13,284  Marines.  The  personnel  authorization  and  cur- 


rent  strength  of  the  VNMC  is 

indicated 

by  grade  as  follows 

RANK 

AUTHORIZED  ASSIGNED 

Major  General 

1 

0 

Brigadier  General 

1 

1 

Colonel 

9 

5 

Lieutenant  Colonel 

34 

18 

Major 

75 

33 

Captain 

262 

137 

First  Lieutenant  ) 

285 

Second  Lieutenant) 

582 

143 

Warrant  Officer  ) 

366 

Master  Sergeant 

49 

50 

Gunnery  Sergeant 

326 

201 
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RANK  (CONT) 

AUTHORIZED 

ASSIGNED 

Staff  Sergeant 

787 

824 

Sergeant 

1328 

1259 

Corporal 

2213 

1096 

Lance  Corporal 

1755 

1739 

Private  First  Class 

2898 

4733 

Private  Second  Class 

4118 

4103 

Pipeline 

1444 

TOTAL 

15,882 

14,993 

2.  (C)  PERSONNEL  READINESS: 

a.  During  the  continuing  period  of  comparative  lull 
in  the  general  tempo  of  operations,  the  VNMC  personnel 
readiness  posture  continues  to  be  reflected  by  such  factors 
as  alertness,  troop  morale,  and  training.  The  VNMC  Divi¬ 
sion  x-cmains  highly  alert,  troop  morale  is  high,  and 
training  is  both  active  and  excellent  in  quality.  During 
present  conditions,  training  programs  are  especially  tan¬ 
gible  reflection  of  VNMC  personnel  readiness.  Both  in¬ 
ternal  and  external  training  programs  receive  emphasis 
at  the  highest  command  levels  with  very  positive  results. 
Early  in  the  quarter,  the  VNMC  Mobile  Training  Team  com¬ 
pleted  its  scheduled  on  the  job  training  (OJT)  program 
for  all  nine  infantry  battalions.  The  specialized  tech¬ 
nical  training  provided  on  a  short  term  basis  by  this 
program  has  proven  to  be  of  valuable  assistance  to  each 
battalion  commander.  A  recent  series  of  visits  and  in¬ 
spections  of  the  VNMC  Training  Center  by  the  Chief,  VNMC 
Logistics  Support  Branch,  DAO,  revealed  distinctly  im¬ 
pressive  professionalism  exhibited  by  VNMC  officers  and 
NCO's  conducting  all  phases  of  training.  The  center  is 
maintained  in  outstanding  condition,  its  program  is  well 
organized,  and  it  produces  excellent  results.  The  opera¬ 
tion  of  this  center  is  considered  to  represent  a  positive 
example  for  other  RVNAF  services. 
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b.  The  use  Microfiche  P.eaciers  and  the  availatilit 
of  r.ore  accurate  Federal  Stock  Number  (FSN)  listings  have 
greatly  improved  the  VNMC  requisitioning  and  accountabi¬ 
lity  system.  Use  of  the  Microfiche  system  has  signifi¬ 
cantly  reduced  the  errors  in  FSN's  and  nomenclature  which 
abort  requisitions. 

c.  The  overall  VMMC  supply  management  program  con¬ 
tinues  to  improve.  Outstanding  VMMC  requisitions  are 
beginning  to  be  filled  by  the  ARVN  logistics  system  and 
some  critical  support  areas  are  improving.  The  internal 
VNMC  supply  system  continues  to  be  rated  as  excellent. 

d.  A  particularly  encouraging  development  was  ARVN 
responsiveness  in  replacing  the  single  battery  charger 
which  the  VNMC  is  authorized  in  support  of  its  TOW  mis¬ 
sile  sections  in  Military  Region  I  (MR  I).  The  battery 
charger  broke  down  and  was  subsquently  air  evacuated  to 
Saigon,  replaced  from  ARVN  controlled  maintenance  float 
system,  and  its  replacement  returned  to  the  VNMC  in  MR  I 
in  less  than  36  hours. 

5.  (C)  OPERATIONS : 

a.  There  continued  to  be  no  significant  change  in 
the  operational  posture  of  the  VNMC  Division  during  the 
quarter.  The  Division  continues  to  occupy  its  extended 
defensive  positions  in  northern  MR  I  with  its  nine  or¬ 
ganic  infantry  battalions  reinforced  by  the  15th  Ranger 
Group  consisting  of  three  light  infantry  battalions. 

The  Division's  assigned  area  of  operations  (AO)  encom¬ 
passes  over  1600  square  miles  of  very  diverse  terrain 
facing  three  North  Vietnamese  Army  (NVA)  divisions  in 
defensive  positions  to  the  north  and  west.  All  three 
enemy  divisions  occupy  their  positions  in  depth  with  Main 
Force  Viet  Cong  units  disposed  in  front  of  the  regular 
forces.  Only  minor  enemy  contacts,  however,  occurred  dur 
ing  the  quarter.  VNMC  casualties  were  14  KIA,  and  55  WIA 

b.  The  12  civic  action  platoons  continue  to  operate 
in  their  assigned  villages  and  hamlets,  living  with  the 
civilian  population.  The  primary  civic  action  effort  was 
the  urgently  needed  rice  distribution  to  the  destitute 
population  within  the  VNMC  AO. 
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6.  (C)  SHORTFALLS : 

a.  Amphibious  assault  training  continues  to  be  a 
shortfall.  Although  the  topic  receives  priority  emphasis 
within  VNMC,  a  lack  of  sufficient  sealift  assets  restrict 
VNN  support . 

b.  While  the  level  of  maintenance  and  spare  parts 
support  by  ARVN  is  improving,  and  has  in  some  instances 
been  excellent,  it  continues  to  be  generally  disappoint¬ 
ing.  The  level  of  this  support  has  been  the  principal 
limitation  to  VNMC  operational  readiness. 

c.  Due  to  a  lack  of  personnel  with  sufficiently  high 
English  language  capability,  several  valuable  off-shore 
training  courses  have  had  to  be  cancelled.  A  related 
training  problem  has  been  the  lack  of  sufficient  techni¬ 
cal  training  manuals  that  have  been  translated  into  Viet¬ 
namese.  Both  of  these  problems  are  receiving  priority 
attention. 

7.  (C)  CONCLUSIONS : 

a.  Despite  some  significant  maintenance  and  logisti¬ 
cal  support  shortfalls,  the  VNMC  Division  remains  one  of 
the  most  effective  and  combat  ready  fighting  units  of 
RVNAF.  Morale  is  high  and  operational  readiness  is  excel 
lent.  The  pride,  professionalism,  and  cohesion  of  the 
VNMC,  as  well  as  its  very  noteworthy  internal  training 
programs,  are  an  excellent  example  for  the  rest  of  RVNAF. 

b.  The  effort  to  gain  satisfactory  spare  parts  and 
maintenance  support  from  the  ARVN  logistics  system  must 
receive  continuing  emphasis. 
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CHAPTER  9 

TERRITORIAL  FORCES 

1.  (C)  REGIONAL  PORCE/POPULAR  FORCE  (RF/PF) : 

a.  This  chapter  presents  an  updated  view  of  the 
Republic  of  Vietnam  Territorial  Forces  (TF)  and  signi¬ 
ficant  changes  and/or  modifications  in  their  organiza¬ 
tion,  mission,  and  employment  that  reflects  progress 
or  regress  since  the  previous  quarterly  assessment. 

This  assessment  is  based  upon  a  compilation  of  staff 
and  field  activity  reports  from  the  Republic  of  Vietnam 
Armed  Forces  (RVNAF),  the  Defense  Attache  Office  (DAO) 
and  a  reduced  US  Embassy  field  operations  staff,  to 
determine  whether  or  not  the  RF/PF  have,  or  are,  effec¬ 
tively  adjusting  to  the  current  ceasefire  situation, 
militarily,  politically  and  psychologically.  Cognizance 
is  taken  of  continuing  heavy  enemy  pressure  and  cease¬ 
fire  violations  that  have  occurred  during  this  quarter. 

b.  General  Background  (RF/PF).  A  significant 
change  was  recently  initiated  by  the  Government  of 
Vietnam  (GVN) .  It  includes  an  additional  subdivision 
in  the  military  territorial  organization  chain  of 
command.  This  decision  initiated  a  plan  by  which  ap¬ 
proximately  v,6(J0  RF  officers  and  NCOs  will  be  assigned 
to  nearly  2,600  sub-subsectors  throughout  the  country, 
in  an  effort  to  extend,  consolidate,  and  reinforce 
security  down  to  the  village/hamlet  level. 

(FIGURE  9-1) 

2 .  ( C )  REGIONAL  FORCES  (RF): 

a.  No  significant  change  since  the  previous  as¬ 
sessment  . 


b.  Present  RF  strength  is  over  301,000  men;  a 
decrease  of  6,000  from  that  reported  In  the  previous 
assessment.  This  represents  a  reduction  of  approxi¬ 
mately  11,000  men  from  a  CY  73  peak  strength  of 
312,000  in  August.  Cause  for  this  decrease  stated 
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in  the  previous  assessment  remains  unchanged,  with 
the  exception  that  there  has  been  a  significant 
increase  in  desertions  during  this  quarter.  Refer 
to  Chapter  12  for  additional  information.  There  is 
little  reason  to  believe  that  the  RF  will  reach 
authorized  strength  of  324,799,  but  rather  it  is 
expected  there  will  continue  to  be  a  steady  decline 
in  their  ranks,  particularly  as  increasing  combat 
personnel  losses,  increasing  desertions,  normal 
attrition,  and  a  gradual  thinning  out  process  takes 
its  toll. 


(Figure  9-2) 

c.  In  the  previous  assessment  the  dissolution 
of  the  RF/PF  Central  Improvement  Committee  was 
discussed.  Although  the  Central  Improvement  Com¬ 
mittee,  and  similar  committees  down  to  and  including 
sector,  subsector  and  special  zones,  have  been  dis¬ 
solved,  the  JGS  still  maintains  its  membership  on 
the  GVN  Central  Reconstruction  and  Development 
Council  (CRDC),  presided  over  by  the  Prime  Minister. 

The  Chief/JGS  is  represented  on  this  Council  by 

the  Assistant  Chief  of  JGS  for  Community  Security, 
Development  and  Pacification.  This  Council  is  re¬ 
sponsible  to  the  President  of  the  Republic  of 
Vietnam  (RVN)  for  establishing  programs  and  policies 
of  the  Four-Year  Community  Defense  and  Local  Develop¬ 
ment  (CD&LD)  Plan,  which  is  updated  each  year.  The 
J-3/JGS  Is  charged  with  the  responsibility  of  formulat¬ 
ing  policies  and  directives  to  be  implemented  by  Corps/ 
MR  Commanders  and  Sector  Commanders  on  employment/ 
deployment  of  the  RF/PF  in  support  of  territorial 
security  of  the  rural  populace,  and  support  of 
territorial  security  programs  outlined  in  the  GVN  CD& 

LD  Plan.  Progress  In  providing  this  territorial 
security  varies  from  Corps  to  Corps  and  ranges  from 
poor  to  good,  which  is  basically  unchanged  from  the 
previous  quarter.  There  appears  to  be  nothing  in 
motion  at  this  time  that  will  significantly  Improve 
this  situation. 

d.  Organization. 

(1)  There  have  been  structural  changes  and 
consolidation  of  existing  RF  unit  strengths  during 
the  quarter,  due  primarily  to  Increasing  combat 
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losses,  continuing  high  rates  of  desertion  and 
continuing  redeployment  of  RF  battalions  and  sup¬ 
porting  units  outside  their  assigned  sectors  to 
reinforce  ARVN .  Principal  changes  consist  of: 
reduction  in  TO&E  strength  of  the  RF  rifle  company 
and  separate  company  from  119  to  118,  reduction  in 
TO&E  strength  of  the  RF  battalion  from  561  to  556 
men,  and  a  reduction  in  number  of  battalions  under 
the  command  and  control  of  the  Sector  Tactical 
Command  Post  (STCP)  from  five  battalions  to  four. 

(2)  The  most  significant  change  in  RF  opera¬ 
tional  policy  during  this  quarter  has  been  the 
creation  of  Sub-Subsector  Headquarters  by  the  GVN. 

As  directed,  the  JGS  proposed  a  plan  to  the  Ministry 
of  National  Defense  (MOND)  by  which  the  RF  authorized 
strengths  from  top  to  bottom  will  be  traded  off  (or 
reduced)  to  provide  the  necessary  manpower  to  fill 
the  space  requirements  for  this  newly  created  ad¬ 
ministrative  subdivision. 

(3)  The  accepted  Sub-Subsector  Plan  calls  for  an 
RF  force  of  approximately  7,800  men;  5,200  officers 
and  2,600  NCO's,  that,  in  six  separate  phases,  will 
be  eventually  assigned  to  nearly  2,600  sub-subsectors 
throughout  the  country  to  execute  the  activation 
plan  as  prescribed  by  JGS  and  MOND.  The  sub-sub¬ 
sectors  (village/hamlet  complexes)  are  to  be  selected 
on  the  basis  of  the  Hamlet  Evaluation  System  (HES) 
ratings,  starting  with  the  lesser  security  rated 
villages,  i.e.,  D  and  E,  then  gradually  increasing 

to  the  more  secured  C,  B  and  A  rated  villages/hamlets. 

(4)  Figure  9-3  depicts  the  proposed  JGS  activa¬ 
tion  schedule  of  the  sub-subsector  plan,  outlining 
the  number  of  Sub-Subsectors  in  each  Military  Region 
(MR)  that  are  scheduled  to  be  activated  during  each 
of  the  six  phases .  Figures  9-4  and  9-5  outline  the 
organization  of  the  Sub-Subsector  headquarters  and 
Sub-Subsector  signal  communication  system. 

e.  Mission.  (Restatement  from  previous  assess¬ 
ment)  .  "The  RF  support  the  GVN  national  goals  and 
nation  building  programs  at  the  rural  level  by  pro¬ 
viding  and  maintaining  adequate  territorial  security, 
and  conducting  mobile  offensive,  reconnaissance  and 
intelligence  operations  against  enemy  main  force 
and  Viet  Cong  (VC)  local  force  units.  JGS  has 
directed  MR  Commanders  to  continue  to  place  command 
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••file  lentiy  implemented  by  Cores /Mr.  Commanders , 

■  a  : r  : o it. r.r.d  sector  commanders,  and  ?.F  leadership  cadre r  , 
•••ries  generally  from  MR  to  MR  and  from  sector  tc  sector 
and  depends  to  a  great  deal  on  the  lccal  situation 
rhat  confronts  the  RF.  The  same  major  problems  that 
have  teen  outlined  in  previous  assessments  continue  tc 
plague  the  RF  system,  and  remain  basically  unchanged 
as  v." ell  as  uncorrected.  Unless  there  is  significant 
improvement  in  overall  leadership,  at  all  levels  of 
ccmmana,  and  unless  necessary  steps  are  taken  to  rectify 
short  ’orcings  and  inadequacies  in  overall  logistical  and 
operational  support ,  these  problems  will  continue  to 
adversely  affect  and  degrade  overall  RF  operational 
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-m-vy  continued  to- increase  his  efforts  tc  subvert 
17:;  control  at  the  village/hamlet  level,  particularly 
in  areas  where  RF  units  have  been  deployed  outside  the 
normal  Areas  of  Operations  (AOs)  to  reinforce  ARVh 
forces  . 


(1)  ARY!:  tactical  commanders  continued  to  re¬ 
quest  Mr  Commanders  to  reinforce  their  combat  units 
with  Regional  Forces.  The  first  quarter  CY7  4  re¬ 
flected  m  increase  of  approximately  25%  in  deploy¬ 
ments  of  RF  units  outside  their  assigned  sectors, 
ac  c  truing  tc  -70S  field  reports.  During  this  quarter, 
t.~  b att aliens  and  14  rifle  companies  were  deployed 
:~::i  i «  their  home  sectors  to  reinforce  ARVN,  or 
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other  cej;or  r  7  '.r.Ih~,  T  e  largest  number  cf  these 
Hr  unit  3  continue:!  on  redeployment  status  ir.  Cuar.g 
Hue  and  Binh  Dinh  Provinces  (Mr.  2),  ar.d  Dinh  Tuong 
and  Chuong  Thier.  Frcvincer  (MR  4).  MR  3  an  area 
that  was  relatively  quiet  ir.  the  4th  quarter  CY  73» 
became  a  hotbed  of  enemy  offensive  activity  during 
this  quarter,  as  one  battalion  and  14  separate  P.F 
companies  were  redeployed  along  major  infiltration 
routes,  lines  of  communications  (LOCs)  and  defensive 
perimeters  leading  to  and  around  the  Saigon  Capitol 
area.  Undoubtedly,  as  Corps/MR  Commanders  continue 
to  realign,  consolidate  and  deploy  ARVM  combat  forces 
in  their  tactical  areas,  increasing  nubers  of  RF 
units  and  supporting  forces  will  be  expected  to  fill 
the  void  created  with  the  departure  of  ARVM  Regular 
Forces  . 

(2)  During  the  first  quarter  CY  1974,  the 
enemy  initiated  a  total  of  5,--;4  incidents  against 
territorial  force.;,  and  inflicted  a  total  of  7,271 
casualties.  This  reflects  an  increase  of  720  and 
1,541  respectively,  since  the  previous  assessment. 

Of  this  total,  3,965  incidents  and  4,543  casualties 
occurred  in  MR  4.  Field  commanders  have  been  ge¬ 
nerally  critical  of  RF/PF  combat  operational  per¬ 
formance.  However,  during  the  cast  six  months  combat 
: -rsonnel  losses  have  been  significantly  increasing. 

If  there  is  validity  in  field  reporting,  the  kill 
ratio  between  RF/P?  units  and  enemy  forces  has  been 
running  more  than  3  to  1  in  favor  of  the  RF/PF. 

g.  Concept  of  Employment. 

(1)  Overall  performance  would  improve  with  more 
frequent  stand  downs  from  operations  for  rest  and  re¬ 
cuperation,  a  more  rigid  policy  for  rotation  of  units 
deployed  outside  their  home  sectors,  and  more  frequent 
visits  of  appropriate  -JGS  and  MR  staff  officers  to 
insure  that  TF  policies  are  being  implemented.  Enfor¬ 
cement  of  territorial  security  policies  and  prudent 
employment  of  the  TF  continues  to  be  a  matter  of  command 
emphasis . 

(2)  A  review  of  redeployments  of  RF  for  the 
first  quarter  CY  74  reflects  that  while  some  units 
have  been  returned  to  their  home  sectors  from  pro¬ 
longed  deployments,  ;  .any  ethers  have  remained  on 
continuous  operations  outside  their  assigned  sectors 
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for  as  long  as  six  months .  This  is  in  contravention 
to  established  JGS  policy  that  permits  MR  Commanders 
tc  redeploy  RF  units  outside  their  assigned  sectors 
only  for  periods  from  ten  days  to  a  maximum  of  three 

months . 

(3)  RF  field  operations  employ  45  Sector  Tactical 
Command  Posts  (STCPs),  360  battalions  which  include 
l,44o  RF  rifle  companies,  and  372  separate  companies, 
throughout  the  44  provinces  of  the  four  MRs •  Ad¬ 
ditionally,  RF  are  manning  and  maintaining  a  total 
of  1,252  various  size  outposts  (down  slightly  from 
December  1973) ,  ranging  in  size  from  major  operating 
cases  of  battalion  level  down  to  and  including  squad 
size.  The  problems  of  command  and  control  of  such 
a  large  and  well  dispersed  force  inhibits  solution  of 
•cr.pl ex  logistical,  maintenance  and  operational  problems 

3.  (C)  POPULAR  FORCE  (PF). 

a.  Mo  significant  change  in  organizational 
statement.  Current  strength  is  reported  at  over 
136,000;  a  decrease  of  approximately  2,000  from 
that  reported  in  the  previous  assessment.  Monthly 
strength  of  the  PF  has  varied  only  slightly  since 
•September  1973,  although  their  combat  losses  have 
increased  significantly,  attesting  to  the  fact  that 
the  PF  experience  little  trouble  in  replacing  losses. 
Authorized  strength  remains  at  206,000  consisting 

of  6,699  29-man  platoons.  Actual  number  of  platoons 
was  reported  at  6,587  of  which  6,356  were  deployed, 
the  remainder  held  in  zero  balance  reserve,  allowing 
spaces  for  pipeline  replacements. 

(Figure  9-6) 

b.  There  has  been  no  significant  change  that 
would  alter  PF  performance  in  manning  and  maintain¬ 
ing  a  large  number  of  interlocking  outposts  through¬ 
out  the  country.  More  than  one-third  of  their 
operational  strength  is  still  used  for  this  purpose. 

This  has  caused  a  degradation  of  their  primary  mission  t 
provide  territorial  security,  defend  the  villages/hamlet 
prevent  internal  VC  infiltration  and  protect  resources, 

! -nee  of  communication  and  vital  installations. 


c.  Overall  PF  performance  generally  remains 
from  poor  to  good,  with  occasional  isolated  cases  of 
excellent  performance  against  the  enemy,  as  enemy 


CONFIDENTIAL 


CONFIDENTIAL 


att  i-'./.i-.  urn  I  ??  positions  significantly  increased 
our.L:.  che  quarter  over  that  reported  during  the 
Lv':  quarter  i‘73-  Although  overall  performance 
rev ai nr,  basically  unchanged  from  the  previous  assess¬ 
ment  ,  octal  PF  battlefield  performance  (if  MR  reports 
a  -curate}  reflects  that  PF  continue  to  inflict 
rlj  twice  the  number  of  enemy  casualties  that 
cur-  ain.  JOS  sources  stated  that  more 
f:  •  r.eut  command  inspections  of  ?F  positions  have 
r ■ r : .  oonuuetei  during  this  quarter  than  during 
the  previous  quarter.  JGS/J-3  continues  to  monitor 
the  ??  program  for  the  Chief/JGS  and  has  conducted 
an  increasing  number  of  field  visits  to  insure  com¬ 
pliance  with  JGS  directives.  JGS/J-3  stated  that, 
depending  upon  the  security  situation,  a  fixed 
number  of  ?F  platoons  will  be  visited  each  month  in 
c e : .  : i  nee  with  visits  to  RF  units.  The  JGS/IG 
also  indicated  the  RF/PF  Inspection  Division 
is  nr.-:  in  the  process  of  completing  its  annual 
inspections,  results  of  which  will  be  available  for 
re: v  quarterly  assessment. 

f )  EQUIPMENT  STATUS  AMD  MAINTENANCE  . 

Central  Logistics  Command  (CLC)  sources 
stated  that  the  RF/PF  Quarterly  Logistical  Status 
“et.rt  will  not  be  available  for  publication  until 
afre-  this  assessment,  as  it  is  still  being  reviewed 
ty  a  JO.Z  review  panel  prior  to  submission  to  the 
C of  Staff /JGS.  CLC  reports,  however,  that  in- 
o aacies  that  were  once  a  prevalent  problem  in  the 
TP  system  have  been  significantly  improved. 


5.  (C)  LOGISTICS . 

Same  as  4  above.  The  DAO  will  continue  to 

pursue  improvement  of  the  logistics  situation  of  the 

qm  /-;v 

6.  (::  TRAINING. 

Status  of  RF/PF  training  is  covered  in 

Chapter  11. 

7.  (C)  DESERTIONS . 

Status  of  RF/PF  desertions  and • absenteeism 
is  covered  in  Chapter  12. 
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ment  . 

MORALE. 

This  subject  is  covered  in  Chapter  12. 

1C.  (C)  SHORTFALLS ■ 

a.  There  has  been  no  significant  change  in 
previous  reported  shortfalls  during  this  quarter. 

The  following,  however,  capsulizes  some  of  the  more 
prevalent  shortfalls  previously  reported  that 
continually  plague  the  RF/PF: 

(1)  Inadequate  and  inequitable  logistical  sup¬ 

port  of  RF/PF  continues  to  be  a  pressing  problem, 
although  JGS/CLC  states  that  this  support  is  gradual¬ 
ly  improving.  Logistical  support  of  RF/PF  units 
that  and  maintain  approximately  5,500  widely 

scattered  outposts  remains  a  serious  problem  due 

to  extremely  limited  surface  transportation  and 
dedicated  air  assets  required  to  furnish 
essential  and  adequate  tactical  support.  A 
significant  number  of  these  outposts  are  situated 
in  areas  that  can  only  be  supported  by  helicopters. 

(2)  The  RF/PF  continue  to  be  plagued  by  many 

of  the  same  problems  reported  in  previous  assess¬ 
ments:  a  high  rate  of  desertions  and  absenteeism, 

poor  morale,  inadequate  subsistence  allowance  (when 
compared  to  an  ever  increasing  cost  of  living) , 

a  lack  of  adequate  and  effective  leadership,  in¬ 
adequate  unit  refresher  training  and  leadership 
training,  and  often  inconsistent  equipment  and  main¬ 
tenance  support.  In  varying  degrees,  these  problems 
continue  to  contribute  to  mediocre  RF/PF  performance 
and  low  state  of  combat  readiness.  In  view  of  this, 
the  Chief/JGS  continues  to  place  command  emphasis 
on  MR  Commanders  and  Sector  Commanders  to  upgrade 
and  improve  the  7F  program. 

(3)  Inconsistent  and  ineffective  command  and 
control  of  the  RF/PF  at  all  levels  still  remains 

a  problem,  as  ML  Commanders ,  in  increasing  frequency, 
redeploy  RF  units  outside  their  home  sectors  for 
prolonged  and  unspecified  periods  of  time.  The  JGS 
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i*.  j 2  t  i 6  one  t Yi&Si  ?.7 

j.  ..sieved  t  heir  hcrr4e  sectors  is 

traverse  by  MR  Commanders,  as  is  ev:  j-  r.;-  :  by 

^  v  H*1  '^33  ■*v*  3  T  **  'i  ^  _  C  *,r~v"  0  r'1 1  2?  e  ID  C  r*  h  S 

7 DM3AT  PSDPLE f  5  SELF-DEFENSE  FCRCE  (PSDF). 


i.  Drterministerial  Directives  #02383/QP/MC/4-247/ 
CV  DDTV,  dated  14  Mar  74  has  placed  the  Combat  Peoples 
Self  Defense  Forces  (PSDF)  under  JGS  for  tactical 
support,  logistics  and  training.  Acting  quickly  under 
this  authority  the  nev;  Chief  of  Staff/JGS  issued  a 
memci-ardum  (#1G25/TTM/P331/K,  dated  23  March  1974) 
directing  measures  to  reduce  PSDF  weapons  losses  and 
more  effectively  employ  these  forces  in  the  defense 
of  v i  1 1  age s/haial e t s  and  'wards.  This  memorandum  focuses 
attention  on  and  provides  guidance  for  correcting  the 


(1)  Failure  to  properly  screen  and  monitor  the 
FED?  ranks  for  infiltration  of  insurgent  or  VC  ele¬ 
ments  that  have  largely  been  responsible  for  under¬ 
mining  and  subverting  local  authority,  contributing 
to  losses  of  PSDF  weapons  and  equipment,  and  pro¬ 
selyting  PSDF  members. 

(2)  Failure  of  military  and  civilian  authorities 
tc  insure  proper  distribution,  maintenance,  and 
accurate  accountability  of  weapons,  and  for  not 
establishing  adequate  measures  or  controls  to  pre¬ 
vent  these  weapons  from  falling  into  enemy  hands. 

(3)  Lack  of  organization  and  careful  selection 
of  PSDF  leadership,  hindering  effective  supervision, 
direction  and  management  of  the  PSDF  mission  to  help 
provide  effective  village/hamlet  security. 

(4)  Military  Regions  (MRs),  Sectors,  Special 
Subsectors,  Subsectors,  and  Sub-Subsectors  are 
directed  to  implement  the  memorandum  as  follows: 

(a)  Restructure  and  realign  the  present  PSDF 
organization  into  smaller  cells  and  combined  teams 
within  the  village/hamlet  complex,  to  allow  faster 
reaction  to  emergency  situations.  Selection  of  prior 
combat  experienced  military  personnel  or  qualified 
PSDF  cadre  to  be  assigned  to  positions  of  Cell, 

Dear,  or  Combined  Team  Leaders. 
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rr  ?F  continue  tc  L  e  a  significant  fighting 
Sou*  :  Vietnam  when  employee  and  supported 
7* Vi  i  r  principal  and  legitimate  role  cf  de- 
:e  rural  popular*  against  enemy  encroachment 
iai  to  ensuring  that  the  O'":  car  successful- 
cut  national  policies  of  rehabilitation 
st  rue  tier. ,  and  villace  self-development, 

nr.  *  r h?  1  f—.v c  v^i’nrr. p r. t  I_ o n s*  r*&d6kr'lcv— 

?F/?~  outside  t: eir  assigned  base  areas  for 
se  of  defending  AF7F  perimeters,  LOC’s 
ior.s  ,  cut  post o ,  e*  c  .  ,  continue  to  cause 
1e*-er  ierst  :  or.  in  HF/FF  mission  objectives. 
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1 .  ( u )  com::::n:ca. 

CIENCY :  The  conee: 

technicians  cc  mai; 
in  RVNAF  gradually 
self-sufficiency  . 
ample,  22  AEVN  emsi 
dispatched  without 
personnel.  Plans  i 
nical  assistance  p« 
support  commensural 
In  this  connection. 
Maintenance  Supply 
support  from  48  to 


s.ns-eleotegnics  (c-e)  self-suefi- 

of  "increased  reliance  on  RVNAF 
-.in  their  C-E  assets"  has  resulted 
-alning  experience  necessary  for 
hiring  tr.e  past  quarter,  as  an  ex- 
;ency  tecr.ni  cal  assistance  teams  were 
ie3r.g  accompanied  by  US  contractor 
’e  to  rely  more  heavily  on  RVNAF  tech- 
•scnnel  anu  to  drawdown  US  contractor 
f  with  RVNAF  demonstrated  proficiency, 
present  plans  are  to  drawdown  Area 
’aoility-Vietnam  (AMSF-V)  contractor 
technicians  by  I  September  74. 


2 .  (U)  COMMUKICACISNS  NANA 

a.  Currently,  RVNAF  SNA 
port  by  27  US  contractor  per 
expire  on  16  January  7 8 .  At 
that  RVKAF-CMA  will  be  self- 
cept  engineering.  Plans  are 
contractor  personnel  b eycnu 
provide  additional  .  t-the-,'  : 
sup:  crt  to  upgrade  .-VI  AF  try 
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c.  i.ae  p.v*-iri.r  , 
during  this  peri od 
cies  previously  rer 
maintenance,  aefec: 
from  equipment  but 
pair, and  inadequate 
maintained  at  some 
sites.  Significant 
were  that  no  re-roi 
heads  for  the  unde: 
has  been  evacuated 
to  determine  status 


vent  agency  (cka)  : 


provided  technical  sup- 
:el.  This  contract  will 
it  time,  it  is  projected 
’icient  in  all  areas  ex- 
furnish  only  five  US 
;ract  expiration  date  to 
’lining  (OJ?)  engineering 
r i r. g  capabiuit y  . 


'’t  c  eo 
;ed  C 


3.  (U)  SINGLE  INTEGRATED 

SYSTEM  (SINS): 

a .  ne liability . 

The  RVNAF  is  rest  or.sl: 
and  maintenance  of  t‘.~  Si  IN 


ai  evaluation  reports 
any  of  the  same  deficien- 
y:  inadequate  preventive 

ts  that  have  been  removed 
ed  to  the  AMSF-V  for  re¬ 
load  List"  (PLL)  being 
Communications  System  (ICS) 
>s  noted  during  this  quarter 
.st  at  the  underseas  cabie- 
jystems  and  test  equipment 
.:ithout  follow  uo  action 
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technical 
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assistance.  The  reliabilities  attained  during 
reporting  period  were  as  fellows: 


JANUARY 

F  ErRNARY 

MARCH 

99.972 

99.952 

99 . 95% 

SIMS  reliability  remained  high  and  relatively  staole. 

The  upward  trend  from  the  September  1973,  all-time  low 
of  99.48  percent  is  attributed  in  part  to  the  ARVN  Signal 
Department's  newly  organized  Quality  Assurance  (QA)  pro¬ 
gram  and  the  increased  self-sufficiency. 

C  Figure  1C-1  ) 

b.  Undersea  cable  systems. 

(1)  The  RVNAF  operate  five  Cableheaa  (CHD)  ter¬ 
minals.  The  German  multiplex  equipment  at  the  cable 
heads  has  functioned  well.  Assessing  RVNAF  mainte¬ 
nance  capabilities  at  these  terminals  is  difficult  due 
to  the  high  reliability  of  the  equipment. 

(2)  During  past  cable  outages,  RVNAF  personnel  have 
experienced  difficulties  in  locating  undersea  cable 
faults.  Additional  training  is  being  provided  to  cable- 
head  personnel  in  isolation  and  fault  location. 

(3)  Difficulties  creviously  experienced  by  the 
cable  repair  ship  CS  Neptune  in  gaining  entry  to  Viet¬ 
namese  coastal  waters  has  been  resolved  between  the 
American  Embassy  and  the  GVK. 

(4)  A  cable  break  occurred  in  the  439L  "G"  Link, 

Vung  Tau  -  Vayama  cable  system  on  1 8  February  1974.  One 
group  (77006),  consisting  of  five  channel  groups,  was 
altrouted  through  the  ICS  (NHA/PKU/WRN) .  The  time  re¬ 
quired  for  the  ARVN  personnel  to  accomplish  the  altroute 
of  communications  as  a  result  of  this  break  was  15  hours 
compared  to  12  hours  for  a  previous  break  which  occurred 
23  November  1973- 

(Figure  10-2) 

c.  Tan.ie.m  Switching  Centers  (TSC). 

(1)  The  condition  of  the  four  RVNAF  TSCs  ranged 
from  poor  (Tan  Son  Hhut )  tc  fair  (Can  Tho)  in  FY74. 

RVNAF  personnel  have  sufficient  expertise  to  adequately 
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operate  and  maintain  these  sites;  however,  site  condi¬ 
tions  did  not  reflect  their  capabilities.  Visits  to 
TSCs  revealed  the  following: 

(a)  Inadequate  Supply  Support.  The  three  VMAF 
operated  tandems  (Tan  Son  Nhut ,  Da  Nang  and  Nha  Trang), 
in  particular,  were  adversely  affected  by  poor  supply 
support.  This  was  because  VNAF  operated  TSCs  had  to 
submit  requisitions  through  VNAF  supply  channels  instead 
of  requisitioning  directly  from  the  AMSF-V.  This  long 
supply  chain  proved  detrimental  to  VNAF  Operation  and 
Maintenance  (O&M)  efforts.  The  problem  was  compounded 
by  a  shortage  of  TSC  peculiar  items  such  as  relays  and 
printed  circuit  boards  at  the  AMSF-V.  The  RVNAF  are 
aware  of  the  situation  and  a  joint  CMA,  ARVN  and  VNAF 
investigation  team  is  studying  this  problem.  Despite 
these  efforts,  it  is  expected  that  supply  will  remain 

a  problem  for  a  least  the  remainder  of  this  FY. 

(b)  The  RVNAF  were  reluctant  to  report  Hazardous 
Conditions  (HAZCONs)  and  request  higher  echelon  main¬ 
tenance.  Again,  this  was  especially  true  of  VNAF 
-aadems.  VNAF  tandems  were  reluctant  to  request  help 
since  all  higher  echelon  maintenance  assistance  had  to 
come  from  the  ARVN.  For'  example,  the  T3N  TSC  was  allowed 
to  deteriorate  to  a  poor  condition  before  pressure  from 
DAO  and  RVNAF  JGS/J6  forced  them  to  declare  a  KAZCON. 
Telephone  call  completion  rates  subsequently  improved 
due  to  technical  assistance  provided  by  AMSF-V  and  the 
ARVN  Signal  Dept.  Critical  repairs  and  adjustments 

were  accomplished  by  the  RVNAF  without  the  assistance  of 
US  contractor  technicians.  This  is  indicative  of  the 
increase  in  RVNAF  maintenance  assistance  capabilities. 
Correction  of  some  deficiencies  was  delayed  due  to  non¬ 
availability  of  repair  parts. 

c.  Poor  maintenance  practices.  Regular  preven¬ 
tive  maintenance  and  routine  equipment  repair  were  not 
being  properly  performed.  The  RVNAF  are  capable  of 
operating  and  maintaining  tandems  at  acceptable  levels; 
however,  stronger  supervision  is  required  to  improve  the 
overall  maintenance  posture. 

d.  Dial  Telephone  Exchanges  (DTE). 

(1)  The  RVNAF  operate  26  DTEs  as  part  of  SIMS.  DTE 
capacities  were  engineered  to  satisfy  previous  Free  World 
Military  Forces  (FWMF)  communications  requirements.  Con¬ 
sequently,  most  of  the  DTEs  have  an  excess  capacity  and 
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tional  materials  required  were  not  available  in  country 
and  IRAN  start  dates  were  delayed.  The  Saigon  trunk 
cable  IRAN  was  also  delayed  for  lack  of  materials.  This 
problem  was  elevated  to  the  RVNAF  JC-S/J6  level  and 
responsible  staff  elements  instituted  a  search  for  the 
materials.  Representatives  of  DAO,  RVNAF  JGS/J6  and  ARVN 
Signal  Department  located  outside/inside  plant 
materials  in  a  storage  area  at  the  AMSF-V.  The  material 
had  been  in  open  storage  and  some  of  the  items  had  been 
damaged  by  exposure  to  the  elements.  It  was  noted  that 
the  materials  were  not  carried  on  RVNAF  inventory  records, 
therefore,  requisitions  were  not  filled. 

e.  QA  Program. 

(1)  ARVN  Signal  Department  has  two  QA  teams  made 
up  of  five  members  each  and  each  QA  team  is  composed 
of  three  sections.  They  are  the  Integrated  Communica¬ 
tions  System  (ICS)  section  (microwave  radio,  multi¬ 
plexers,  and  tech  control),  tactical  section  (tactical 
communications  equipment),  and  the  DTE/TSC  section. 

As  of  31  Mar  197**,  the  TSC  portion  of  the  DTE/TSC  sec¬ 
tion  was  not  yet  functional. 

(2)  The  extensive  contractor  technical  assistance 
and  training  effort  in  support  of  the  QA  program  are 
to  be  phased  out  during  the  1st  quarter  FY75. 

f.  Air  conditioning  and  power  generating  equipment. 

(1)  Surveillance  visits  to  SIMS  sites  to  evaluate 
the  status  of  air  conditioning  and  power  generating 
equipment  revealed  the  following: 

(a)  Deficiencies,  previously  reported,  still 
exist  in  the  areas  of  power  generation  and  air  condi¬ 
tioning.  Problems  resulting  from  the  energy  crisis  have 
had  an  adverse  affect  on  the  progress  of  RVNAF  self- 
sufficiency,  e.g.,  non-availability  of  lubricants  and 
solvents,  low  fuel  reserve  and  lack  of  water  due  to  the 
utilities  conservation  procedures. 

(b)  Many  power  plant  operators,  although  they  have 
completed  formal  training  and  an  adequate  period  of  OJT, 
have  not  increased  in  their  efficiency.  In  some  instances 
emergency  procedures  have  been  ignored. 

(c)  Logs,  charts  and  records  continue  to  be  main¬ 
tained  sporadically  and  improperly. 
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(2)  Many  site  OICs  and  NCOICs  are  not  effective 
leaders.  They  do  not  demand  good  maintenance  habits, 
nor  honest  and  accurate  entries  in  the  various  opera¬ 
tion  and  maintenance  logs.  They  tend  to  regard  the 
power  plant  and  air  conditioners  as  incidental  the 
communications  functions  and  still  do  not  know  how  to 
"tie  it  all  together." 

4.  (C)  SELECTED  C-E  EVALUATIONS: 

a.  Tactical  communications  complexes. 

In  MR  4,  communications  failures  at  isolated  RF  and 
PF  outposts  during  enemy  attacks  have  been  observed. 
Generally,  these  failures  have  been  attributed  to 
inadequate  physical  protection  for  communications  faci¬ 
lities.  Emphasis  will  be  placed  on  adequate  bunker 
and  sandbag  installations  similar  to  those  used  pre¬ 
viously  by  US  special  forces  personnel  at  remote  camps. 

b.  Sensors. 

During  this  reporting  period,  surveys  were  initiated 
to  determine  sensor  requirements  for  perimeter  defense 
of  vital  installations  with  emphasis  placed  on  POL  and 
ammunition  dumps.  Surveys  should  be  completed  during 
the  next  quarter,  and  the  new  requirements  estabished. 

c.  VNAF  Ground  and  Air/Ground  Radio  Equipment. 

Equipment  appears  to  be  adequate  to  RVN  needs.  Tech, 
nicians,  in  general,  have  the  ability,  training,  and  tech¬ 
nical  knowledge  to  operate  and  maintain  the  equipment. 
However,  poor  logistic  support  precludes  the  VNAF,  in 
many  instances,  from  performing  required  maintenance/ 
repair  In  a  timely  manner.  Inoperative  equipment,  down 
for  repair,  adversely  affects  both  operations  and  mainte¬ 
nance.  Consequently ,  it  is  difficult  to  evaluate  in 
depth  RVN  capability  to  operate  and  maintain  the  equip¬ 
ment.  The  VNAF  has  a  very  good  nucleus  of  trained  qua¬ 
lified  personnel;  however,  due  to  the  number  of  VNAF  C-E 
facilities  that  must  be  manned  the  required  number  of 
skilled  personnel  cannot  be  provided  at  all  locations. 

d.  Weather  Facilities. 

Basically,  the  VNAF  are  proficient  in  the  operation 
and  maintenance  of  the  various  weather  equipment  and 
systems.  Training  on  the  MKR-9  Muirhead  recorders  was 
completed  31  March  197^.  RJ-^  weather  fax  equipment  is 
being  satisfactorily  operated  and  maintained.  Telauto¬ 
graph  equipment  has  been  a  constant  operation  and  main¬ 
tenance  problem.  However,  problems  are  identical  to 
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those  experienced  by  USAF  prior  to  withdrawal.  Deterio¬ 
rated  cable  plants  which  preclude  obtaining  the  necessary 
quality  circuitry  and  lack  of  repair  parts  are  the  major 
problems.  Nearly  all  units  are  now  out-of-service,  either 
due  to  defects  or  no  requirement  by  the  VNAF.  Units  are 
in  storage  at  local  communications  squadrons. 

5.  (U)  LOGISTICS. 

a.  Maintenance. 

(1)  AMSF-V 

(a)  The  production  of  repaired  components  at  AMSF 
remained  relatively  constant  over  the  quarter.  A 
significant  increase  in  the  deadline  rate  is  anticipated 
during  the  next  quarter  due  to  the  fund  constraints  which 
has  shut  off  parts  procurement  since  31  December  1973.  The 
status  of  unserviceable  components  at  AMSF  is  depicted 
on  the  chart. 


(Figure  10-4) 

(b)  The  current  backlog  of  609  items  at  AMSF  re¬ 
presents  1.3  months  workload  based  on  the  monthly  com¬ 
pletion  average  of  482  items  for  the  past  12  months. 

The  monthly  maintenance  shop  backlog  at  the  AMSF  includes 
those  items  deadlined  for  parts. 

(Figure  10-5) 

(c)  AMSF  "call-out"  teams  consisting  solely  of 
ARVN  technicians  performed  maintenance  at  several 

SIMS  sites.  All  sites  visited  were  removed  from  HAZCON 
status  by  ARVN  personnel.  The  increased  proficiency 
and  confidence  developed  by  this  action  has  had  a 
heartening  effect  on  AMSF  operations. 

(2)  60th  Signal  Base  Depot. 

(a)  Contractor  personnel  are  providing  formal 
and  practical  training  to  the  ARVN  personnel.  This 
training  is  designed  to  raise  the  ARVN  self-sufficiency 
in  performing  higher  echelons  of  C-E  equipment  repair 
and  maintenance.  A  recently  organized  Quality  Assurance 
and  Quality  Control  activity  will  also  provide  an  addi¬ 
tional  capability  within  the  depot  for  ensuring  a  higher 
level  of  performance  and  a  higher  quality  of  maintenance. 
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The  estimated  level  of  the  ARVN  self-sufficiency  in  depot 
maintenance  at  the  60th  SBD  by  major  equipment  areas  is 
as  follows: 

EQUIPMENT  SELF-SUFFICIENCY  LEVEL 

Ground  Surveillance  Radar  65$ 


Radio  65% 

Telephone  75% 

Teletype  70% 

Test,  Measuring  and  Diagnostic  70$ 

Equipment  (TMDE) 

Photographic  65$ 

Modules  70$ 

Sensors  65$ 


The  60th  SBD  presently  has  limited  space,  tools  and 
test  equipments  for  total  support  of  a  depot  repair 
and  rebuild  program.  Additional  space  will  be  available 
upon  completion  of  the  transfer  of  major  equipment 
items  and  supplies  to  the  AAD  at  Long  Binh.  The  required 
tools  and  test  equipments  will  be  authorized  under  a 
revised  TOE. 


(b)  Presently,  personnel  skills  are  inadequate  to 
satisfactorily  manage  and  execute  depot  maintenance 
functions.  To  correct  this  deficiency,  contractor  per¬ 
sonnel  have  trained  42  students.  An  additional  138 
students  are  in  formal  training  on  5th  echelon  rebuild 
of  C-E  equipments.  Contractor  training  assistance  is 
being  programmed  through  FY-75.  Prior  to  the  end  of  FY-75 
the  SBD  will  phase  in  ARVN  instructors  to  ensure  continui¬ 
ty  of  training  programs  and  a  continued  availability  of 
trained  personnel  after  contractor  phaseout.  Contractor 
personnel  also  provided  OJT  and  technical  assistance  in 
bench  repair  of  C-E  equipment. 

(c)  Operations  at  the  60th  SBD  are  considered 
satisfactory  as  of  the  end  of  this  quarter.  The  program 
is  expected  to  be  impacted  adversely  during  the  4th 
quarter  due  to  lack  of  repair  parts. 
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(d)  The  Depot  Maintenance  Rebuild  Program  is 
currently  10  percent  behind  FY-74  programmed  goals. 
Shortages  of  repairable  assets  and  repair  parts  have 
caused  the  shortfall  in  this  program. 

(Figures  10-6,  10-7) 

(e)  The  sensor  facility  at  the  60th  SBD  is  capable 
of  performing  3d  and  limited  4th  echelon  maintenance 

on  sensors  and  ancillary  equipment.  5th  echelon 
capability  does  not  exist  at  the  present  time.  Army 
Materiel  Command  has  been  requested  to  conduct  a  study 
on  the  feasibility  of  performing  depot  maintenance  in 
RVN . 


(3)  Radars. 

The  quantity  of  headlined  radars  varied  during  this 
quarter.  Problems  noted  in  the  previous  quarterly 
assessement  still  exist.  The  RVNAF  are  aware  of  these 
problems,  and  are  attempting  to  correct  them.  A  four 
month  class  is  scheduled  to  commence  on  29  April  1974 
at  the  Vung  Tau  Signal  School. 

(4)  Starlight  scopes. 

Modification  instructions  for  the  AK/PVS-2  have 
been  distributed  to  *?he  .sing  units.  Medium  Maintenance 
Centers  (MMC)  have  been  instructed  to  turn  in  all 
unmodified  starlight  scopes  to  the  DS  support  shops  for 
modification.  Approximately  90  percent  of  the  units  have 
been  modified  to  date. 

(5)  Repair  and  Return  (R&R)  program. 

(a)  NMMA  Maintenance  Division  revised  their  FY75 
Repair  and  Return  (R&R)  program  for  radars,  radar  sub- 
assemblies  and  radar  modules.  The  repair  and  return 
program  for  radar  subassemblies  and  modules  for  the  AN/ 
PPS-4&5,  which  is  presently  being  done  off-shore  (CONUS), 
is  being  revised.  As  a  result,  the  function  of  R&R  will 
be  done  in-country  by  the  6oth  SBD.  CONUS  R&R  for  AN/ 
MPQ-4A  Counter  Mortar  Radar  Sets  will  be  continued. 

(b)  The  response  on  the  return  of  sensor  items 
has  decreased  considerably  since  the  cease  fire  agree¬ 
ment  but  is  not  seriously  affecting  the  sensor  maintenance 
program.  There  are  also  approximately  63  devices  dead- 
lined  due  to  non-return  of  R&R  items.  Requisitions  for 
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the  repair  parts  have  been  submitted  through  the  National 
Material  Management  Agency  (NMMA).  NMMA  also  is  follow¬ 
ing  up  on  the  return  of  R&R  items. 

b.  Depot  Expansion  and  Improvement. 

(1)  The  review  of  the  updated  depot  upgrade  plan 
has  been  completed  by  the  60th  SBD.  All  facility  layouts 
have  been  reviewed,  changes  and  corrections  have  been 
made,  and  layouts  have  been  redrawn.  A  revised  list  of 
TOE  equipments  for  this  plan  is  being  compiled  and  the 
final  plan  should  be  completed  and  forwarded  to  ARVN 
Signal  Department  by  30  April  197^. 

(2)  The  movement  of  equipment  and  supplies  from  the 
60th  SBD  Storage  Division  to  the  Associated  Army  Depot 
at  Long  Binh  began  on  12  March  197**.  To  date,  189  line 
items  with  a  combined  weight  of  107  tons  have  been  moved. 
Major  items  such  as  the  Military  Telecommunications 
Network  (MTN)  equipments,  photographic  supplies  and 
repair  parts  made  up  recent  shipments.  This  move  is 
scheduled  to  be  completed  in  90  days. 

c.  Supply. 

(1)  The  NMMA  system  is  improving.  An  inventory 
of  selected  Intensive  Items  Management  System  (IIMS) 
assets  was  conducted  during  January  197^.  The  inven¬ 
tory  consisted  of  approximately  700  items  of  electrical 
hardware,  telephone,  telegraph  equipment,  wire,  cable 
and  test  equipment.  The  results  showed  an  improved 
correlation  between  stockage  and  computer  inventory 
over  FY  7 4. 

(2)  To  correct  their  DSU  weaknesses  the  ARVN  is 
stressing  training  of  logistics  specialists.  Logistics 
support  teams  are  being  organized  to  provide  guidance 
and  evaluate  performance  in  the  areas  of  due-in  data 
and  editing. 

(3)  The  AMSF  provided  supply  support  to  SIMS  and 
the  Army  Calibration  Center  (ACC).  There  are  indications 
that  the  supply  effectiveness  as  depicted  is  inaccurate. 
Changes  in  management  and  revisions  in  reporting  proce¬ 
dures  should  increase  the  confidence  level  of  the  ef¬ 
fectiveness  data. 


(Figure  10-8) 
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(Figure  10-9) 

(5)  Refrigerated  Storage  of  Dry  Eatteries.  A  visit 
to  the  cold  storage  facilities  at  Long  Binh  on  4  March 
1974  revealed  defective  refrigeration  units,  identified 

in  the  last  quarterly  report,  had  been  removed  for  repair. 
Dry  batteries  previously  in  open  storage  had  been  moved 
inside.  Also,  recapping  rubber  had  been  removed  from 
the  refrigeration  chamber  and  dry  batteries  requiring 
refrigeration  were  stored  in  the  chamber. 

(6)  AN-PRC-25  batteries. 

(a)  As  a  result  of  the  suspension  of  all  requisitions 
at  ILC,  RVNAF  supply  of  batteries  for  the  PRC-25  tactical 
field  radio  is  in  particularly  poor  position,  with 
runout  projected  to  occur  in  June  at  the  present  con¬ 
sumption  rate  of  178,000  batteries  per  month.  In  order 

to  assure  continuity  of  operations  during  the  four  months 
lead  time  required  to  procure  and  deliver  batteries  to 
RVNAF,  following  availability  of  FY75  funding  in  July, 
712,000  batteries  will  be  required  in  July,  at  an  estimated 
cost  of  $3.1  M. 

(b)  As  a  result  of  this  poor  position  RVNAF  were 
requested  to  consider  a  reduction  of  25$  in  monthly  con¬ 
sumption,  which  would  reduce  consumption  to  134,000  units 
per  month.  With  this  reduction,  effective  mid  April, 

the  requirement  for  continuity  of  operations  is  reduced  to 
delivery  of  496,000  units  in  July  at  a  cost  $2  M.  Inputs 
from  RVNAF  Division  Commanders  indicate  the  reduction  in 
consumption  will  greatly  reduce  flexibility  of  operations 
and  may  not  permit  sustained  operations.  However,  RVNAF 
is  attempting  to  make  the  best  of  a  poor  situation.  Figure 
10-10  shows  both  the  current  and  projected  position  of 
due-in  and  on-hand  batteries  and  the  quantities  required 
at  current  and  reduced  consumption  levels. 

(Figure  10-10) 

d.  In-Country  Procurement: 

(1)  This  program  is  being  plagued  by  limited  in¬ 
country  manufacturing  capabilities,  world  wide  shortages 
of  raw  materials,  local  manufacturers  looking  for  excessive 
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profits  and  ironbound  contracts,  reluctance  to  invest 
private  capital  in  an  unstable  economy,  and  the  lack  of 
assurance  that  capabilities  to  produce  do  exist. 

(2)  Contracts  for  production  of  telephone  cable 
awarded  during  FY-73  bad  to  be  terminated  because  the 
contractor  could  not  meet  delivery  dates  and  certain 
specifications.  Resolicitation  actions  have  been  ini¬ 
tiated  but  no  awards  had  been  made  as  of  31  March  1974. 

(3)  Of  two  contracts  awarded  for  the  production  of 
dropwire,  one  was  terminated  due  to  inability  to  deliver. 

A  contract  option  was  exercised  and  the  total  quantity 
due  was  assigned  the  second  contractor. 

(4)  Failure  of  local  C-E  equipment  manufacturers 
to  improve  the  reliability  of  their  products  could  have 
a  serious  impact  upon  the  RVNAF  in  the  accomplishment 

of  their  combat  mission  if  complete  dependence  is  placed 
on  this  source  of  supply. 

e.  Test  Measuring  and  Diagnostic  Equipment  (TMDE). 

(1)  The  ARVN  are  considered  to  be  self-sufficient  in 
the  calibration  and  repair  of  SIMS  TMDE.  The  phase  out 

of  contractor  assistance  in  January  1974  has  had  no  signi¬ 
ficant  impact  upon  or  caused  noticeable  degradation  in 
SIMS  TMDE  support  to  date.  The  ARVN  have  requested 
additional  training  in  the  microwave  calibration  area. 

The  C-E  Division  is  evaluating  this  request. 

(2)  The  ARVN  TMDE  automated  recall  system  is  not 
accomplishing  the  task  as  planned.  The  lower  unit 
commanders  are  delinquent  in  forwarding  their  equipment 

to  the  ACC  for  calibration.  Command  emphasis  is  necessary 
to  assure  the  capabilities  of  the  ARVN  TMDE  automated 
recall  system  are  fully  utilized. 

(3)  There  is  still  a  lack  of  visibility  of  TMDE, 
although  improvements  have  been  made  in  this  area. 

During  the  title  transfer  of  communication  sites  to 
the  RVNAF,  there  was  a  considerable  amount  of  TMDE 
transferred,  but  few  equipment  serial  numbers  were  recorded 
Since  title  transfer,  many  items  of  TMDE  have  been  shuffled 
back  and  forth  on  hand  receipts  and  as  a  result,  many  of 
these  equipments  cannot  be  located.  The  Central  Logistics 
Command  (CLC)  had  recently  requested  that  reimbursement  and 
account  adjustment  be  made  for  92  items  of  TMDE  believed 

to  have  been  lost.  Investigation  by  representatives  of 

10-28 

UNCLASSIFIED 


UNCLASSIFIED 

the  C-E  Division  resulted  in  the  location  of  all  except 
13  items.  Action  is  continuing  to  reconcile  the  re¬ 
maining  shortages. 

(H)  Management  and  control  are  improving  each  month. 
Also,  major  emphasis  is  being  placed  upon  developing  a 
more  complete  technical  library. 

6.  CONCLUSIONS. 

a.  RVNAF  C-E  personnel  are  becoming  technically 
competent  on  the  O&M  of  SIMS  and  tactical  equipment/ 
sites/systems.  They  are  self-sufficient  in  some  areas 
such  as  calibration  and  sensors.  With  experience,  RVNAF 
technicians  will  acquire  the  technical  skills  required 
to  maintain  all  RVNAF  C-E  equipment/sites/systems  at  an 
adequate  operational  level. 

b.  In  general,  RVNAF  technical  expertise  is  increas¬ 
ing;  however,  ineffective  middle  management  is  hampering 
self-sufficiency.  Many  site  OICs  and  NCOICs  are  not  pro¬ 
viding  the  leadership  required  to  effectively  implement 
preventive  maintenance  programs.  1st  and  2nd  echelon 
maintenance  capabilities  do  exist;  however,  approved 
maintenance  procedures  are  not  always  being  followed. 

c.  Assuming  the  RVNAF  do  acquire  the  technical  and 
managerial  expertise  required  to  operate,  maintain  and 
manage  their  C-E  assets,  self-sufficiency  will  never 

be  realized  until  supply  support  is  improved.  Maintenance 
ability  and  capability  is  being  increased  at  all  levels. 
Since  the  effects  of  FY7^  funding  constraints  have  become 
apparent,  the  supply  support  is  expected  to  be  less  ef¬ 
fective.  With  the  depletion  of  the  CONUS-  RVN  pipeline, 
operational  readiness  of  both  fixed  and  tactical  C-E 
equipment/sites/systems  will  decrease.  The  supply  situation 
is  expected  to  become  critical  by  the  end  of  FY7^. 

7.  SUMMARY. 

a.  The  objectives  of  the  C-E  Division  are  to  in¬ 
crease  the  RVNAFs  capability  to  attain  and  maintain: 

(I)  SIMS  ICS  reliability  at  99.98 % 

(2)  Effective  tactical  C-E  systems. 

(3)  Supply  effectiveness  at  85%  or  higher. 
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(4)  Effective  and  efficient  maintenance  capability. 

(5)  Complete  self-suf ficienc;.  of  RVNAF  C-E  personnel. 

b.  It  is  not  technically  or  economically  feasible 
to  continue  operation  of  the  SIMS  in  its  present  con¬ 
figuration.  The  SIMS,  designed  to  accommodate  past 
communications  requirements,  is  oversized  and  overequipped 
for  current  and  foreseeable  future  RVNAF  requirements. 
Efforts  are  underway  to  reconfigure  and/or  reduce  ICS, 

DTE,  TSC,  and  tactical  capacity  to  tailor  the  systems 
more  closely  to  RVNAF  needs. 

c.  Site  conditions  do  not  necessarily  reflect  skill 
levels  of  RVNAF  technical  personnel.  RVNAF  O&M  capability 
is  limited  by  diverse  factors  such  as  engineer  support 
(power/air  conditioning),  transportation,  supply  and 
leadership . 

d.  Depot  level  maintenance  capability  continues  to 
increase.  With  adequate  support,  the  RVNAF  will  become 
self-sufficient  by  the  end  of  FY75. 
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CHAPTER  11 

REPUBLIC  OF  VIETNAM  ARMED  FORCES  ( RVNAF )  TRAINING 
1.  (C)  OFFSHORE  TRAINING. 

a.  Army  of  Republic  of  Vietnam  (ARVN). 

(1)  Objectives  of  the  ARVN  Fiscal  Year  1974 
Security  Assistance  Training  Program  (SATP)  remain 
the  same  as  previously  reported. 

(2)  The  following  is  a  brief  summary  of  the 
ARVN  FY74  SATP  as  of  the  end  of  FY3/74: 


FY74 

SPACES 

COST 

Beginning  Program  FY3/74 

492 

$1,975,802 

Additions 

12 

Deletions 

15 

Current  Program 

489 

2,053,712 

(3)  ARVN  operational  requirements  necessitated 
making  12  additions  to  the  program  during  FY3/74  as 
follows : 

ADDITIONAL  TRAINING  REQUIRED  ADDITIONAL  SPACES 

Limited  Training  Program  8 

FY73  University  Carryover  Students  4 

(4)  The  spaces  originally  programmed  and  the 

additions  made  to  the  program  produced  a  total  figure 
of  504.  Fifteen  of  these  spaces  were  deleted  from 
the  program  as  follows: 

REASON  DELETED  SPACES 

English  language  disqualification  3 

Chief  Naval  Operations  (CNO)  cancellation  2 

of  training 

Unnecessary  English  training  10 

(5)  The  following  offshore  training  courses  were 
attended  by  ARVN  personnel  during  FY3/74: 
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TYPE  OF  TRAINING 

COURSE  SPACES/STUDENT 

Operations 

Map  Compiling 

1/E 

Operations 

Photo  Compiling 

1/E 

Operations 

Combat  Area  Survey 

Radar  Mechanic  OJT 

2/0 

Corara/Elec 

Fixed  Station 

Technical  Controller 

1/E 

Comm/Elec 

Combat  Area  Survey 

Radar  Mechanic 

2/0 

Comm/Elec 

Radio  Systems  Officer 

2/0 

Maintenance 

Electronic  Instrument 
Repair 

3/E 

Maintenance 

Engineer  Equipment 

Repair  Technician 

2/0 

Maintenance 

Harbor  Craft 

Engineering  Officer 

3/0 

Maintenance 

Refrigeration 

Equipment  Repair 

2/E 

Maintenance 

Refrigeration  Equipment 
Repair  OJT 

2/E 

Maintenance 

Calibration  Technician 
and  Specialist 

2/0 

Logistics 

Logistics  Executive 
Development 

2/0 

Logistics 

Defense  Depot 

Operations  Management 

3/0 

Logistics 

Logistics 

Logistics 


Army  Integrated  3/0 

Materiel  Systems  Management 

Basic  Automated  Data  3/0 

Processing  Systems  Analysis 

Adv  Automated  Data  3/0 

Processing  Systems  Analysis 

Cargo  Officer 
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TYPE  OF  TRAINING 
Logistics 

Logistics 

Logistics 

Logistics 

Professional 

Professional 

Professional 

Professional 

Professional 

Professional 

Professional 

Professional 

Professional 

Professional 

Professional 

Professional 

Professional 


COURSE  SPACES/ STUDENT  CODE 


Observer  Logistics  2/0 

Training 

Computer  Programmer  2/E 

Supply  Management  2/0 

Officer 

Petroleum  Officer  2/0 

Adjutant  General  2/0 

Officer  Advanced 

Financial  Management  8/0 

Language  Instructor  17/0 

Refresher 

International  Defense  8/0 

Management 


Senior  Foreign  Officer  1/0 

Intelligence 

Engineer  Equipment  2/0 

Officer 

Medical  Observer  3/0 

Training 

Language  Instructor  6/0 

Food  Inspection  2/0 

Procedi  res  Advanced 

Math  Re:  resarfr  3/0 

Post  Graduate 

Computer  Management  2/0 

Post  Graduate 

Operations  Research  1/0 

Systems  Post  Graduate 

Infantry  Officer  5/0 

Advanced 

Signal  Officer  Advanced  2/0 
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TYPE  OF  TRAINING  COURSE 
Professional  Observer  Training  Overseas  10/0 

Professional  Civilian  University  Training  65/0* 


*  Includes  52 

carryover  students  from 

FY73 . 

C6 )  The 

number  of  students  sent 

to  Continental 

United  States 
follows : 

(CONUS)  for  training  in 

FY3/74  is  as 

MONTH 

QUANTITY 

COST 

January 

62 

$174,230 

February 

20 

89,270 

March 

20 

70,785 

TOTAL 

102 

$334,285 

(7)  Statistical  summary  of  FY74 

ARVN  offshore 

training  as  of  the  end  of  FY3/74  is  as  follows: 

COURSES  COMPLETED  COURSES  IN  PROGRESS  TOTAL 

174  194  368 

(8)  The  increasing  ability  of  ARVN  to  effectively 
plan  for  offshore  training  was  again  demonstrated 
during  FY3/74  as  no  spaces  were  cancelled  due  to  unit 
operational  requirements. 

(9)  Significant  developments  during  FY3/74. 

The  Pacific  Command  Army  FY75  Security  Assistance 
Training  Workshop  approved  221  students  to  attend 
383  courses  at  a  cost  of  $906,120  during  FY75. 

Total  funding  in  FY74  for  the  remaining  years  of 
CONUS  university  students  was  also  approved  at  the 
Workshop . 

(10)  With  the  successful  conclusion  of  the  3rd 
QTR,  continued  success  during  the  remainder  of  FY74 
is  anticipated  and  no  major  problems  are  expected 
for  the  ARVN  FY74  SATP. 

b.  Vietnamese  Air  Force  (VNAF). 

(1)  The  Fiscal  Year  74  objectives  for  VNAF 
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remains  as  stated  in  the  previous  assessment. 

Offshore  training  listed  below  represents  the  current 
program.  As  the  needs  of  VNAF  change,  adjustments 
are  made  to  reflect  those  changing  requirements.  Also, 
the  program  has  changed  to  reflect  the  lack  of  qualified 
candidates  and  the  academic  elimination  of  trainees. 


Type  Training 

Students  ’ 

Programmed 

Total  Cost 

Aircrew 

868 

(106)* 

$25,914,350 

Operational 

90 

(20)* 

231,110 

Comm/ Electronics 

48 

260,680 

Maintenance 

122 

241,910 

Logistics 

38 

102,250 

Administrative 

10 

41,880 

Professional/Specialized  85 

2,759,930 

Orientation  Tour 

8 

10,720 

Other  Costs 

- 

810,380 

1269 

C126 ) 

$30,373,210 

*  Filled  by  students  already  in  CONUS. 


The  total  cost  of  the  VNAF  SATP  for  FY74  shows  a 
$436,000  decrease  from  the  level  of  31  December  1973. 
This  was  due  primarily  to  the  early  elimination  of 
pilot  trainees.  Also,  there  was  a  $51,000  reduction 
in  the  program  brought  about  by  deleting  CONUS  English 
language  training  for  49  students.  These  students 
have  achieved  the  required  English  Comprehension  Level 
(ECL)  in-country  for  direct  entry  into  CONUS  technical 
training . 

(2)  In  FY  3/74,  288  students  were  programmed  and 
278  students  were  processed  for  CONUS  training.  The 
cancellation  of  ten  spaces  brings  the  total  number  of 
spaces  cancelled  to  twenty  for  this  FY.  These  cancel¬ 
lations  were  the  result  of  VNAF  being  unable  to  provide 
qualified  candidates.  This  was  brought  about  by 
failure  to  identify  candidates  and  place  them  in  lan¬ 
guage  training  in  time  to  qualify.  Not  all  courses 
were  cancelled  when  qualified  candidates  were  not 
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available.  During  the  current  FY  there  were  30  train¬ 
ing  spaces  rescheduled  for  later  entry  dates  so  candi¬ 
dates  could  have  more  time  to  qualify.  Following  is 
a  list  of  CONUS  training  spaces  programmed/ f illed 
through  the  3rd  quarter  FY74. 

FY  2/74  FY3/74  Total 


Prog 

Filled 

Prog 

Filled 

Prog 

Filled 

Rotary  Wing  Aviator 

234 

234 

126 

126 

360 

360 

UH-1  Instructor  Pilot 

16 

16 

- 

- 

16 

16 

UPT-T-41/T37 

195 

195 

45 

45 

240 

240 

F-5E  Instructor  Pilot 

30 

30 

8 

8 

38 

38 

Operational 

39 

34 

55 

54 

94 

88 

Communications /Elec 

41 

36 

7 

4 

48 

40 

Maintenance 

69 

69 

16 

12 

85 

81 

Logistics 

18 

18 

7 

7 

25 

25 

Administration 

2 

2 

0 

0 

2 

2 

Prof ess ional/ Spec 

58 

58 

16 

14 

74 

72 

Orientation  Tours 

0 

0 

8 

8 

8 

8 

Total 

702 

692 

288 

278 

990 

970 

(3)  Student  elimination  for  academic  reasons  has 
increased  from  seven  as  of  31  December  1973  to  29  as  of 
31  March  1974.  Twenty  of  those  eliminated  were  cadets 
in  the  Undergraduate  Helicopter  Training  (UHT)  and 
Undergraduate  Pilot  Training  (UPT)  programs  C 1 3  eliminated 
for  English  language  deficiency  and  seven  for  flying 
deficiency).  The  academic  elimination  rate  was  lower 
than  expected  when  the  FY74  SATP  was  planned. 

(4)  The  UPT  and  UHT  programs  for  VNAP  students  are 
progressing  satisfactorily  and  in  light  of  the  low 
attrition  rate,  it  is  possible  that  some  UPT  spaces  may 
be  cancelled  in  FY4/74.  When  the  FY74  UPT  program  was 
planned,  it  was  estimated  that  the  elimination  rate 
would  be  approximately  25  percent.  Based  on  performance 
thus  far,  the  elimination  rate  will  be  approximately 

16  percent.  The  low  attrition  rate  appears  to  be  the 
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result  of  VNAF  providing  better  qualified  candidates. 
Training  Management  Section  (TMS)  has  increased  the 
ECL  requirement  from  55  to  65  for  cadets  entering  CONUS 
English  language  training.  Also,  the  ECL  requirement 
for  entry  into  the  UPT  or  UHT  programs  is  80  in  FY74 
as  compared  to  75  in  FY7  3.  Closer  screening  of  candi¬ 
dates  in-country  and  the  increased  ECL  of  candidates 
have  helped  reduce  the  elimination  rate.  This  reduction 
in  the  elimination  rate  and  the  resulting  decrease  in 
the  numbers  sent  to  UPT  will  reduce  the  cost  of  the 
VNAF  SATP  for  FY74. 


(5)  The  ARVN  has  assumed  the  responsibility  of 
training  VNAF  students  in  certain  fields  common  to 
both  services,  i.e.  civil  engineering,  police  training, 
accounting,  etc.  This  action  will  release  VNAF 
instructors  for  duty  in  their  respective  specialties 
and  shift  the  requirement  for  offshore  instructor  train¬ 
ing  from  VNAF  to  ARVN.  TMS  has  cancelled  two  VNAF 
instructor  training  spaces  in  the  power  production 
specialty  as  a  result  of  the  transfer  of  responsibility. 

(6)  Over  the  past  three  years,  a  total  of  34  VNAF 
student  nurses  were  sent  to  CONUS  university  training. 
Since  September  1973,  three  of  these  students  have 
quit  school  and  supposedly  remained  in  the  U.S. 
through  marriage  to  U.S.  citizens.  This  has  caused 
considerable  concern  among  VNAF  officials  since  this 
can  place  the  entire  program  in  jeopardy  if  this 
problem  reoccurs.  Y'iAF  has  recommended  the  program  be 
shortened  if  possible  to  help  solve  the  problem. 


c.  Vietnamese  Navy  (VNN). 


(1)  Representatives  of  TMS  attended  the  FY75 
PACOM  Navy  Security  Assistance  Training  Workshop  in 
Taipei,  Taiwan  during  4-7  February  1974  to  present  the 
VNN  Offshore  Training  Program.  The  workshop  panel 
closely  scrutinized  each  line  of  training  to  ensure 
that  it  contributed  to  strengthening  the  leadership 
structure  of  RVNAF  and  the  improvement  of  the  in-country 
training  base. 


(2)  A  generic  breakout  by  students,  spaces,  and 
dollars  for  the  VNN  FY75  SATP  is  as  follows: 


GENERIC  CODE 
NIB  Operations 
NIC  Comm-Elec 


STUDENTS 

9 

23 


SPACES 

11 


COST 

$19,280 

67,520 
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NID  Maintenance 

10 

17 

19,030 

NIE  Logistics 

11 

23 

25,940 

NIF  Administration 

3 

22 

9,320 

NIG  Professional 

64 

89 

313,530 

NIP  OJT  Afloat  Training 
0/S 

40 

102 

38,620 

NIL'  Overseas 

0 

2 

1,700 

160 

310 

$494,940 

N3G  English  Language 
(Defense  Language  Institute 

Rep) 

28  ,200 

N7F  Student  Support, 
CONUS 

Total  VNN  Program 

160 

310 

$526,250 

(3)  The  following  offshore  training  courses  were 
attended  by  VNN  personnel  during  FY  3/74: 

NAME  OF  COURSE  SPACES/STUDENT  CODE 

Engineering  BS  2/0 

International  Defense  Management  3/0 

International  Navy  Officer  Candidate  10/0 

English  Language/Medical  Department 
Diving  Officer  1/0 

Senior  Foreign  Officer  Amphibious 
Warfare  1/0 

Naval  Staff  1/0 

Foreign  Officer  Supply/Functional 
Supply  5/0 

Observership  Medical  Officer/Clinical 
Laboratory  1/0 

English  Language/Engineering  Science/  1/0 
Operations  Research/Systems  Analysis  PG  MS 
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Limited  Training  Program 


Special  Gunnery  Training  Package  2/0 

Destroyer  Department  Heads 

(Foreign  Officer)  1/0 

Observership  Medical  Officer/General 
Surgery  1/0 

Senior  Foreign  Officer,  Naval 

Shipyard  Management  1/0 

Construction  Electrician  Class-B/ 
Instructor  Class-C/Course  ALFA  1/E 

Data  Processing  Technician  Class-A/ Basic 
Programming  Concepts-ENL/IBM  360  Computer 
System  Programmer  1/E 


Machinery  Repairman  Class-B/OJT  Tech/Admin 
CONUS  Shop  Procedures/Instructor  ALFA  1/E 

Basic  Electricity  and  Electronics/Gunners 


Mates  Class-A,  Phase  I  and  II  2/E 

Hull  Technician  Class-A,  Phase  I 

and  II  2/E 

Hospital  Corpsman  Class-A/Physical/ 

Occupational  Therapy  Technician 

Class-C  1/E 

Engineering  Aids  Class-A  1/E 


English  Language /SCUBA  Diver/Surface 
EOD/ (Foreign  Student )/Instructor  ALFA  1/E 

Basic  Electricity  and  Electronics/ 

Construction  Electrician  Class-A  1/E 

Limited  Training  Program  6/E* 

*  VNN  additions  to  FY74  SATP 

(4)  A  total  of  five  VNN  officers  and  18  VNN 
enlisted  personnel  returned  from  attending  the  following 
CONUS  offshore  training  courses  during  FY  3/74: 


CONFIDENTIAL 


...  w 


CONFIDENTIAL 


ur  cuUKSU  SPACES /STUDENT  CODE 

Observership  Medical  Of ficer/ Internal 

1/0 

Naval  Staff  Course 

1/0 

Engineering  BS 

1/0 

Military  Comptrollership  (Planning, 
Programming,  Budgeting  Systems) 

1/0 

Limited  Training  at  Guam 

1/0 

Electronics  Technician  Class-B/Instructor 

Class-C,  Course  ALFA/OJT  Afloat  Training 

CONUS 

2/E 

English  Language  Training 

1/E 

Fire  Control  Technician  Class-A, 

Phase  I  and  II 

2/E 

Limited  training  at  Guam 

6/E 

Storekeeper  Class-A,  Instructor  ALFA 

S/E 

Teletypewriter  Maintenance  Mod  28  ASR 

r*-*  .  n  /  T  .  .  J  -  .  a  _  .  _  ATT?* 

Lidbb-V,/  1UOL1  uuiur  rtuin 

2/E 

(5)  Three  VNN  CONUS  courses  were  cancelled  during 
FY  3/74  due  to  inability  to  provide  language  qualified 
candidates.  Following  are  the  courses  cancelled  and 
number  of  spaces  affected: 


NAME  OF  COURSE 

SPACES/ STUDENT  CODE 

Financial  Management 

1/0 

Destroyer  Department  Heads  (FO) 

1/0 

English  Language/SCUBA  Diver  Surface 
EOD/Naval  EOD  (Foreign  Student) 
Instructor  ALFA 

1/E 

(6)  Fourteen  VNN  courses  were  rescheduled  during 
FY  3/74  affecting  46  officer  and  six  enlisted  spaces. 
Courses  were  rescheduled  to  allow  sufficient  leadtime 
for  processing  40  officer  students  for  orientation  and 
indoctrination  cruises  and  to  allow  VNN  to  provide 
language  qualified  candidates. 
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(7)  No  appreciable  progress  was  made  in  obtaining 
language  qualified  candidates  for  CONUS  courses  during 

FY  3/7 ^  as  compared  with  FY  2/74,  however,  126  candidates 
were  tested  at  the  Armed  Forces  Language  School.  One 
hundred  twenty  six  candidates  are  presently  enrolled  in 
language  training  on  a  full  time  basis  to  ensure  qualified 
candidates  for  FY  4/74  and  FY  1/75  courses. 

(8)  The  processing  of  students  by  the  VNN  has 
improved  over  that  of  FY  2/74.  Early  identification 
of  students  and  timely  publication  of  mission  orders 
have  enabled  VNN  to  proceed  on  schedule. 

d.  Vietnamese  Marine  Corps  (VNMC). 

(1)  Representatives  of  TMS  attended  the  FY75  PACOM 
Marine  Corps  Security  Assistance  Training  Workshop  in 
Taipei,  Taiwan  during  4-7  February  1974  to  present  the 
VNMC  Offshore  Training  Program. 

(2)  A  generic  breakout  by  students,  spaces,  and 
dollars  for  the  VNMC  FY75  SATP  is  as  follows: 


GENERIC  CODE  STUDENTS 

SPACES 

COST 

NIB  Operations 

14 

19 

$25,380 

NIC  Comm-Elec 

3 

5 

3,830 

NIF  Administration 

0 

6 

1,760 

NIG  Professional 

68 

78 

162,490 

Total  VNMC  Program 

85 

108 

$193,460 

(3)  The  following 

offshore 

training 

courses  were 

attended  by  VNMC  personnel  during  FY  3/74: 

NAME  OF  COURSE  SPACES/STUDENT  CODE 

Basic  Course  USMC/OJT  Marine 

Corps  CONUS  Unit  Training  4/0 

(4)  Nine  VNMC  CONUS  courses  were  cancelled  during 
FY  3/74  due  to  inability  to  provide  language  qualified 
candidates.  Following  are  the  courses  cancelled  and 
number  of  spaces  affected: 
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NAME  OF  COURSE 


Utilities  Officer  USMC  1/0 

Motor  Transport  Officer  Orientation/ 

OJT  MARCORPS  CONUS  Motor  Pool  1/0 

Operations/Air  Transportability 
Planning  OJT  MARCORPS  CONUS  Battalion 
Staff  Procedures  2/0 

Engineer  Equipment  Officer  USMC  OJT 
MARCORPS  CONUS  Motor  Transport  Co/Bn 
Operations  2/0 

OJT  MARCORPS  O/S  Phib/Opns,  Planning 

and  Staff  Procedures  2/0 


(5)  Four  VNMC  courses  were  rescheduled  to  allow 
VNMC  to  provide  language  qualified  candidates.  Seven 
enlisted  spaces  were  affected  by  this  program  change. 

(6)  VNMC  is  still  experiencing  difficulty  in 
releasing  candidates  for  language  training  due  to 
combat  operations,  however,  six  officers  and  10  NCO's 
are  presently  enrolled  in  the  Armed  Forces  Language 
School  on  a  full  time  basis.  Hopefully  these  candidates 
will  attain  requisite  ECL  scores  for  FY  4/74  and 

FY  1/75  CONUS  courses. 

2.  (S)  IN-COUNTRY  TRAINING. 

a .  ARVN 

(1)  (C)  General. 

(a)  The  1974  ARVN  training  program  was  unveiled 
during  January —  somewhat  later  than  the  1973  program 
which  was  released  in  October  1972.  The  1974  program's 
late  release  resulted  in  some  confusion  and  hesitancy 
on  the  part  of  the  various  training  centers  in  trying 
to  develop  their  internal  programs  to  meet  their  1974 
training  requirements. 

(b)  In  overview,  the  main  difference  between  the 
1974  and  1973  programs  is  the  increase  in  course 
lengths  as  ARVN  enters  the  transition  phase  between 
war  and  peacetime  training.  Basic  training  which  was 
formerly  eight  weeks  is  not!  ten  weeks.  Programs  of 
Instruction  (POI's)  for  the  Command  and  General  Staff 
College  and  the  Infantry  Officer  Basic  Course  have 
also  been  lengthened  to  include  additional  training. 
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However,  if  hostilities  were  to  reach  a  higher  level  it 
would  probably  necessitate  the  negd  to  returi#  to  the 
shorter  wartime  POI's  from  the  present  transition  POI's. 
The  programmed  figure  for  new  recruits  of  203,000  is 
similar  to  that  of  1973.  The  99  ARVN  infantry  battalions 
programmed  to  be  cycled  through  the  unit  training  pro¬ 
gram  is  up  10  battalions  from  19  7  3,  and  after  an  initial 
introductory  effort  last  year,  there  is  a  good  chance 
that  1974  programmed  figure  can  be  reached.  The  course 
length  for  unit  training  will  remain  at  5  weeks. 

Programmed  service  school  instruction  for  1974  of  84,000 
students  is  almost  20,000  below  the  1973  programmed 
figure.  However,  it  is  within  3,000  of  the  actual  1973 
student  input  of  57,144. 

(2)  (C)  National  Training  Centers  (NTC's). 

(a)  Recruit  Training.  193,000  recruits  are  scheduled 
to  be  trained  at  tne  NTC's  in  1974,  about  1,000  less  than 
in  1973.  Actual  1973  recruit  input  at  the  NTC’s  was 

only  156,000, with  the  rest  of  the  190,000  recruit  total 
being  supplied  by  the  Division  Training  Centers  (DTC’s). 
This  year  however,  with  a  heavier  unit  training  load 
being  placed  on  the  DTC’s,  the  NTC’s  will  have  to  bear 
the  burden  of  training  all  but  10,000  of  the  203,000 
programmed  recruit  input.  Actual  input  for  the  first 
quarter  ran  well  less  than  half  of  the  amount  necessary 
to  meet  programmed  levels —  only  21,089  against  a 
programmed  level  of  48,000. 

(b)  Other  Individual  Training  is  programmed  to  be 
17,500  at  me  wrC's.  This  will  include  courses  in  long 
range  reconnaissance  and  advanced  individual  leadership 
and  infantry  training.  Over  600  Air  Force  personnel 
are  included  in  the  1974  individual  training  program 

at  the  NTC ' s . 

(c)  Popular  Forces  (PF)  Trainine.  A  total  of 

73,000  PF  are  scheduled  to  receive  training  at  the 
NTC's  in  1974.  42,000  of  these  will  undergo  the  12 

week  basic  training  course.  PF  cadre  training  will 
include  about  1,000  platoon  and  deputy  platoon  leaders 
and  about  8,000  squad  leaders.  Five  week  platoon 
refresher  training  will  be  conducted  for  750  PF  pla¬ 
toons,  totaling  22,000  men.  Chi  Lang  Training  Center 
alone  will  train  250  PF  platoons.  For  the  Jan-Mar 
quarter,  PF  recruit  input  totaled  7,153  while  101  PF 
platoons  totaling  2,827  men  began  the  platoon  refresher 
course.  PF  training  is  the  longest  of  any  given  at  the 
NTC’s.  The  training  is  high  quality  and  has  resulted 
in  a  continuous  upgrading  of  the  PF  since  the  1970 
decree  that  placed  the  PF  under  ARVN  control. 
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(d)  People's  Self  Defense  Forces  (PSDF)  Leaders 
Course:  The  NTC’s  are  programmeu  to  train  20,000  PSDF 

cadre  in  1974.  This  training  consists  of  a  four  week 
POI.  For  the  first  three  months  of  1974,  ^,859  have 
entered  the  course. 


(e)  Regular  Forces  -  Unit  Refresher.  The  NTC’s 
will  also  shoulder  a  large  part  of  the  non-ARVN  unit 
training  responsibility  in  1974.  This  training  will 
include  the  entire  range  of  units  from  the  elite  Airborne, 
Marine  and  Rangers  down  to  the  PF.  The  chart  below 
lists  the  unit  training  scheduled  for  the  NTC's. 


TYPE  OF  UNIT  NUMBER 

Ranger  Battalions  32 

Marines  5 

Airborne  4 

Regional  Forces  (RF)  Battalion  91 

Infantry  Recon.  Companies  16 

Separate  RF  Company  92 


V/ith  the  integration  of  RF  battalions  into  the  Northern 
Defense  Perimeter  area  of  operations  of  both  the  Marines 
and  Airborne,  it  is  possible  that  more  than  the  present 
total  of  nine  airborne  and  marine  battalions  can  be 
cycled  through  the  unit  training  program. 

(3)  (C)  Service  Schools. 

(a)  1974  programmed  figures  for  Service  training 
are  down  considerably  from  1973.  However,  they  are  in 
line  with  the  1973  actual  student  input. 

(b)  The  figures  below  detail  the  programmed  student 
input  for  1974  along  with  the  actual  figures  for  the 
first  quarter.  One  major  trend  has  been  the  inclusion 
of  more  Air  Force  and  Navy  personnel  into  the  service 
schools  which  have  catered  largely  to  ARVN’s  needs 

in  the  past. 


SERVICE  SCHOOLS 


1974 

PROGRAMMED 


1974 

ACTUAL  (Jan -Mar) 


National  Defense  College  40 


Command  S  General  Staff  300 
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'  -tional  Military  Academy 

9S7 

:  OLWAR  College 

2-59 

Infantry  School 

-40  5 

LCO  School 

5084 

Armor  School 

1C  6  5 

Artillery  School 

2837 

Women  Armed  Forces 

Corps  School 

360 

Junior  .Military  Academy/ 
Vung  Tau 

1400 

Junior  Military  Academy/ 
Pleiku 

400 

ordnance  School 

2  387 

Quartermaster  School 

1213 

Medical  School 

2249 

Intelligence  School 

2404 

Military  Police  School 

2734 

Military  Band  School 

687 

Transportation  School 

6015 

Signal  School 

3035 

Engineer  School 

3291 

Administration  and 
Finance  School 

1210 

Adjutant  General  School 

4545 

Armed  Forces  Language 
School 

1400 

Logistic  Management 
School 

500 

Social  Service  School 

210 
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-00 

622 

68 

0 

0 

356 
83 
742 
154 
226 
5  6 
1293 
654 
727 

174 

424 

484 

164 


0 


/*r 
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Martial  Arts  S  Physical 

Training  Sch 

780 

0 

Dog  Training  School 

373 

14 

POLWAR  Training  Cadre 

1850 

243 

54220  97^9 


(c)  Eight  RVNAF  service  schools  were  visited  during 
FY  3/74.  They  were:  the  Engineer  School  {including  the 
Engineer  Technical  Course),  Intelligence  School,  Military 
Medical  School,  Non-Commissioned  Officer  (NCO)  Academy, 
Ordnance  School,  Political  Warfare  (POLWAR)  Cadre 
Training  Center  (TC),  Quartermaster  School  and  the 
Transportation  School.  These  visits  bring  the  total 
number  of  RVNAF  service  school  visits  for  FY  74  to 
fourteen.  All  schools  were  rated  excellent.  Three, 
the  Military  Medical  School,  NCO  Academy  and  POLWAR  Cadre 
TC ,  do  not  have  sister  school  relationships  with  U.S. 

Army  service  schools.  The  remarks  pertaining  to  the 
general  efficiency  of  the  service  schools  made  in  the 
Quarterly  Assessment  for  FY  2/74  apply  to  the  visits 
made  during  this  reporting  period. 

(4)  (S/NFD)  INTELLIGENCE  TRAINING: 

Ca)  Organization.  The  Cay  Mai  School  is  subordinate 
to  the  PvVNAF  Central  Training  Command.  It  has  three 
divisions:  Administrative/Support,  POLWAR  and  Training. 


Personnel . 

AUTHORIZED 

ACTUAL 

Officers 

— 

57 

NCOs 

— 

47 

EM 

— 

51 

Civilians 

-- 

7 

TOTAL 

208 

162 

All  instructors  must  have  graduated  from  the  Cay  Mai 
School  and  received  instructor  training  there .  The 
Commandant  and  his  staff  are  well-trained  and  competent. 
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Cc)  Facilities  and  Equipment.  The  equipment  at 
the  school  is  inadequate,  outdated  and  in  poor  condition. 

For  example,  the  only  camera  is  ten  years  old;  the  view- 
graph  is  inoperable.  Most  of  the  instruction  is  given 
from  charts  since  other  training  aids  are  almost  non¬ 
existent  . 

(d)  Operational  Effectiveness.  The  well-rounded 
curricula  taught  at  the  school  use  U.S.,  British  and 
French  intelligence  doctrine  and  includes  officer,  NCO 
and  enlisted  basic  and  intermediate  intelligence,  secur¬ 
ity,  collection,  photo  interpreter  and  agent  handler 
courses.  The  student  enrollment  is  353.  In  spite  of 
serious  budgetary  problems,  the  Commandant  and  his  staff 
have  done  an  outstanding  job  of  operating  the  school. 

The  average  yearly  budget  is  2,400,000  piasters,  which 
averages  cut  to  less  than  5  cents  per  student  per  day. 

This  is  obviously  inadequate.  No  U.S.  funds  are  con¬ 
tributed  for  support  of  the  school.  The  Commandant  has 
stared  that  there  are  no  funds  available  to  support  other 
training  programs.  No  out-of-country  training  is  cur¬ 
rently  being  conducted.  J2/Joint  General  Staff  (JGS) 
has  requested  about  150  billets,  but  the  request  has 
bogged  down  in  the  Central  Training  Command  (CTC). 

Since  the  requirement  to  attend  the  Foreign  Officer 
Intelligence  School  at  Ft.  Huachuca,  Arizona  was  changed 
to  include  only  officers  without  prior  intelligence 
training,  the  J2/JGS  withdrew  the  names  of  the  eight 
officers  who  were  originally  scheduled  to  attend  as  they 
had  previous  training.  However,  CINCPAC  is  planning  an 
advanced  course  for  foreign  intelligence  officers  which 
is  scheduled  to  begin  this  year  in  Hawaii.  The  J2/JGS 
intends  to  submit  the  names  of  these  same  officers  for 
this  course.  Besides  the  training  provided  at  the  Cay 
Mai  School,  intelligence  training  (approx  450  hours) 
is  given  at  the  unit  level  each  year. 

(5)  (C)  ARVN  Unit  Training.  The  ARVN  unit  training  pro¬ 
gram  is  off  to  a  fast  start  in  1974.  As  of  31  March, 

14  infantry  battalions  have  completed  period  II  training 
at  their  respective  division  training  centers.  This  is 
an  excellent  improvement,  considering  that  in  1973  only 
28  battalions  were  able  to  complete  their  Period  II 
training.  At  the  present  rate  of  training  and  if  enemy 
activity  does  not  necessitate  a  curtailment,  the  unit 
training  program  has  an  excellent  chance  of  meeting  its 
goal  of  cycling  99  of  the  105  infantry  battalions  through 
Period  II  training.  As  of  March,  each  division  except 
the  5th  and  7th  had  cycled  one  battalion  through  Period 
II  training.  The  chart  below  lists  the  14  ARVN  infantry 
battalions  and  the  other  regular  units  that  have  completed 
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e  r  woe-  ?  eric  :  II  'raining. 


J  an.uary 


status 

March  19 7u 


:  Terrs 

:•  nasi 

lit  Inf  Div 

3  Infantry  battalions 

3 

2nd  inf  Div 

1/41  Infantry 

battalion 

1 

3rd  Inf  Div 

1/2  Infantry 
2/57  Infantry 

Battalion 

battalion 

2 

II  Corps 

22nd  Inf  Div 
1/42  Infantry 
3/40  Infantry 

battalion 

battalion 

2 

23rd  Inf  Div 
1/44  Infantry 

battalion 

1 

III  Corps 

18th  Inf  Div 
3/43  Infantry 

battalion 

1 

25th  Inf  Div 

3/50  Infantry 
2/46  Infantry 

battalion 

battalion 

2 

IV  Corps 


9th  Inf  Div 


2/15  Infantry  battalion  1 
21st  Inf  Div 

3/31  Infantry  battalion  1 
8th  Marine  battalion  1 
1st  Airborne  battalion  1 
79th  Ranger  battalion  1 
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( t )  (c)  .~.nt roven^nts  . 


(a)  A  major  Light  Anti-Tank  Weapon  (LAW)  retraining 
program  was  undertaken  during  the  quarter  in  response 

to  a  letter  from  General  Vien  based  on  the  recommendations 
of  the  U.S.  anti-armor  team  visit  in  November  1973.  All 
ARVN  divisions  underwent  a  thorough  anti-tank  retraining 
program  with  emphasis  being  placed  on  the  formation  and 
training  of  LAW  tank  killer  teams  in  each  platoon.  A 
trip  to  I  Corps  in  February  IS 74  revealed  that  anti-tank 
training  was  receiving  top  priority.  Tank  killer  train¬ 
ing  was  being  carried  out  at  each  training  site  visited. 
Hoa  Cam  Training  Center  was  training  local  force  units 
of  RF  and  PF  and  new  recruits  in  anti-armor  tactics  and 
the  LAW.  Dong  Da  Training  Center  has  recovered  several 
destroyed  communist  tanks  and  is  using  these  tanks  for 
anti-tank  target  practice.  Training  at  Dong  Da  was 
conducted  for  Airborne,  Marines,  RF  and  PF  units  in  the 
area.  The  division  training  centers  of  the  1st,  2nd  and 
3rd  Divisions  were  providing  mobile  training  teams  (MTT's) 
to  help  the  regiments  develop  the  tank  killer  teams  at 
platoon  level.  The  training  appeared  to  be  excellent 
and  instilled  a  great  degree  of  confidence  in  the  troops. 

(b)  Tube  Launched  Optically  Tracked  Wire  Guided 
(TOW)  missile  training  has  undergone  a  close  scrutiny 
and  the  decision  has  been  made  by  CTC  to  upgrade  the 
level  of  training  received  by  the  TOW  instructors.  It 
is  felt  that  most  of  the  crew  operational  deficiencies 
found  in  the  field  can  be  attributed  to  inadequate 
instruction.  A  meeting  was  held  on  1  April  1974  at 
TMS  with  members  of  CTC  and  Hughes  Aircraft  Co.  to 
develop  an  improved  POI  for  the  instructors  to  include 
lessons  learned  end  common  field  problems  found  with 
the  system. 

(c)  The  POI  will  expand  the  TOW  instructors  knowl¬ 
edge  and  TOW  crews  will  then  be  recycled  through  the  three 
training  centers  that  instruct  on  TOW's.  CTC  stated 

that  it  now  has  approval  to  fire  40  missiles  for  TOW 
training.  Twenty-two  of  these  are  alloted  to  CTC  for 
use  and  eighteen  to  be  equally  divided  between  I,  II 
and  III  Corps  for  crew  refresher  training. 

(d)  Unit  anti-armor  training  and  preparations  of 
anti-armor  defenses  have  exceeded  the  efforts  of  the 
formal  anti-armor  training  improvement  efforts.  This 
was  especially  noted  along  the  Northern  Defense  Perimeter 
and  in  III  Corps.  The  Northern  Defense  Perimeter  takes 
on  the  appearance  of  a  real  bastion.  Apparently,  when 
General  Trune,  the  I  Corps  Commander  was  quoted  by  UPI 
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as  saying  the  following  meant  it: 

"A  thousand  rounds  of  incoming  used  to  be  enough  to 
drive  us  ouc  of  a  position.  By  contrast,  we  would  pour 
100,000  shells  and  bombs  on  a  communist  position  and 
they  would  still  be  there. 

The  difference  is  that  they  were  iigring  holes  and  we 
were  using  sandbags.  Well,  sandbags  cost  11  cents  a 
piece  and  holes  cost  nothing.  So  now  we  dig  holes  and 
we  dig  them  deep.  We  mean  to  stay." 

(e)  Most  positions  visited  were  dug  six  feet  deep 
and  going  deeper.  Some  positions  were  cut  out  of  sheer 
rock.  Numerous  LAW's  were  seen  at  each  position  and 
there  appeared  to  be  an  air  of  confidence  in  ARVN ' s 
ability  to  stop  the  enemy's  armor.  Numerous  tank 
barriers,  traps  and  anti-tank  mine  fields  have  been 
set  up.  The  integration  of  RF  battalions  into  the 
front  lines  with  the  Airborne  and  Marines  allows  for  the 
creation  of  a  more  adequate  reserve  force  and  greater 
defense  in  depth. 

(f)  Overall  ARVN  has  made  great  strides  in  improv¬ 
ing  their  anti-armor  capability  during  the  first  three 
months  of  1974.  They  appear  capable  and  confident  of 
being  able  to  stop  the  enemy's  armor. 

(7)  (C)  Air  Defense  Improvements. 

(a)  In  early  January  1974,  a  CONUS  air  defense 
technical  assistance  team  (ADTAT)  made  an  assessment 

of  ARVN' s  AD  capability  and  submitted  a  report  including 
short  and  long  term  recommendations  for  the  improvement 
of  ARVN  AD. 

(b)  The  JGS  accepted  the  team's  recommendations  and 
on  22  February  1974  General  Vien  issued  a  memorandum  to 
the  Corps  Commanders  directing  that  immediate  action  be 
taken  to  comply  with  the  majority  of  the  ADTAT ' s  recom¬ 
mendations.  Since  22  February  1974  much  of  JGS's 
attention  has  been  focused  on  the  enemy's  armor  threat 
and  inspecting  ARVN's  anti-armor  capabilities.  No  major 
improvements  in  AD  capability  have  been  reported.  Ground 
work  has  been  laid  for  major  improvements  in  the  April- 
June  quarter. 

(c)  Starting  with  General  Vien's  letter,  it  has  been 
directed  that  the  Corps  Commanders  shift  their  A.D  assets 
from  a  ground  defense  role  back  to  a  primary  AD  mission. 
In  consonance  with  this,  General  Vien  has  also  ordered 
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the  redeployment  of  assets  from  poorly  belecuea  positions 
and  from  low  priority  installations  to  improved  positions 
around  key  installations.  Further,  he  has  ordered  the 
commanders  to  develop  a  continuous  maintenance  and  train¬ 
ing  schedule  in  accordance  with  the  unit  training  program 
outlined  in  JGS  Directive  380-1. 

Cd)  To  improve  training,  a  5  week  POI  has  been 
developed  by  the  artillery  school  exclusively  for  AD. 

The  POI  has  been  approved  by  the  Artillery  Command  and 
is  awaiting  final  approval  from  CTC  for  implementation. 

Two  M-55  quad  50s  are  being  shipped  from  Long  Binh  to 
the  artillery  school  at  Due  My.  These  should  arrive  at 
the  school  by  10  April  1974.  This  will  provide  the  school 
with  a  capability  to  provide  training  on  the  two  main  AD 
weapons.  Unfortunately,  training  at  the  school  is  still 
limited  to  use  of  ground  targets  which  do  not  provide 
realistic  training. 

(e)  On  the  maintenance  side  the  Vietnam  Army  Arsenal 
(VAA)  has  undertaken  the  task  of  building  their  own 
electrical  harnesses  for  the  M-42  duster.  While  produc¬ 
tion  of  these  harnesses  is  painstakingly  slow,  it  repre¬ 
sents  an  encouraging  effort  to  overcome  this  very 
inhibiting  problem. 

(f)  Coordination  is  being  made  with  the  JGS  Liaison 
Section  to  obtain  a  monthly  progress  report  on  AD  from 
JGS.  This  will  indicate  DAO  concern  and  press  ARVN  to 
move  forward  with  improvements. 

b.  (C)  VNAF. 

(1)  On  31  March  1974  there  were  4448  VNAF  personnel 
in  all  types  of  VNAF  conducted  training,  excluding  US 
contractor  administered  training.  During  this  quarter 
3880  VNAF  personnel  entered  formal  training,  and  4472 
personnel  graduated.  A  total  of  113  personnel  were 
eliminated  from  training  for  various  reasons.  A  total 
of  2124  VNAF  personnel  entered  On-the-Job  Training  (OJT) 
during  this  quarter  while  1202  personnel  completed  the 
OJT  program.  Currently  2124  personnel  are  undergoing 
OJT. 


(2)  The  following  is  a  summary  of  personnel  in 
formal  training  for  the  quarter  ending  31  March  1974. 

Pilot  Training  Entry  Eliminated  Graduated  In-Training 

T-41 ,  T-37  UPT  43  0 
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133 


UH-1  UHT 


79 


170 
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84  4 


Advance  0-1 

0 

0 

10 

0 

Total 

127 

4 

89 

303 

Observer  (FAC) 

57 

0 

0 

57 

Technical  Schools 

Air  Tng  Cen  (ATC), 

Nha  Trang  (NHA)  148 

10 

354 

266 

3rd  Air  Div, 
Bien  Hoa  (BNH) 

11 

1 

36 

10 

5th  Air  Div, 

Tan  Son  Nhut  (TSN)30 

4 

24 

58 

Air  Log  Comd  (ALC), 
BNH  5 

1 

233 

0 

Sub-Tech  Sch, 
TSN 

138 

27 

491 

181 

Sub-Tech  Sch,  BNH  87 

3 

180 

148 

Total 

419 

46 

1318 

663 

Communication 

S  Electronics 

Entry 

Eliminated 

Graduated 

In-Training 

ATC,  NHA 

60 

3 

225 

145 

HQ  VNAF ,  TSN 

36 

1 

77 

36 

Total 

96 

4 

302 

181 

General  Service 

Schools 

ATC,  NHA 

350 

1 

237 

173 

3rd  Air  Div, 

BNH 

35 

3 

35 

80 

5th  Air  Div, 

TSN 

71 

20 

93 

71 

11-22 
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ALC,  BNH 


321 


425 
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ALC,  BNH 

68 

19 

321 

425 

Total 

524 

43 

686 

749 

Civil  Engineering 

;  Schools 

ALC,  BNH 

133 

4 

385 

89 

3rd  Air  Div,  BNH 

27 

0 

30 

58 

Total 

160 

4 

415 

147 

Crew  Training  S  Aerial 

Gunner 

2nd  Air  Div,  NHA 

0 

0 

7 

0 

Air  Command  6  Staff 

School 

72 

0 

0 

72 

Basic  Military 
Training 

301 

12 

460 

152 

(3)  Most  of  the 

VNAF 

in-country 

training 

remained 

stable.  The  significant  changes  which  have  occurred 
since  the  31  Dec  73  quarterly  report  are: 

Ca)  The  T-37  UPT  continues  to  encounter  maintenance 
problems  at  Phan  Rang  Air  Base.  The  Not  Operational 
Ready  Maintenance  (NORM)  rate  for  this  quarter  averaged 
44.4%  of  24  T-37  aircraft  assigned,  while  the  Not  Opera¬ 
tional  Ready  Supply  (NORS)  rate  averaged  6.3%.  It  should 
be  noted  the  T-37  aircraft  had  high  airframe  and  engine 
time  when  they  arrived  in-country  and  a  high  NORS/NORM 
rate  was  expected.  Coupled  with  this  is  the  fact  that 
the  T-37  aircraft  maintenance  personnel  had  no  prior 
experience.  Five  US  contractor  personnel  were  assigned 
to  perform  organizational  and  intermediate  T-37  mainte¬ 
nance.  They  were  assigned  on  or  about  15  February,  and 
since  that  time  the  NORM  average  has  been  41.0%.  The  first 
half  of  this  quarter  the  NORM  average  was  47.0%.  The 
contractor  personnel  are  giving  the  VNAF  maintenance 
personnel  OJT.  The  high  NORM  rate  during  this  quarter 
was  the  prime  factor  causing  a  reduction  in  pilot  train¬ 
ing  flying  hours.  Two  UPT  classes  are  now  in  training 
at  Phan  Rang,  and  most  of  the  T-37  flying  hours  are 
devoted  to  the  first  class  in  an  attempt  to  graduate  them 
as  soon  as  possible. 

(b)  The  UH-1  co-pilot  training  program  is  on  schedule 
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with  a  total  of  79  students  graduated  this  quarter. 

The  only  other  significant  data  not  covered  in  the 
31  Dec  73  quarterly  report  is  on  the  UH-1  helicopters. 

The  pilot  training  squadron  is  furnished  UH-1  helicopters 
by  the  operational  squadrons .  The  number  of  helicopters 
furnished  are  10  per  day  for  training,  plus  one  as  back¬ 
up.  Two  other  UH-1  helicopters  are  furnished  for  use 
as  command  and  control.  This  same  ratio  prevails  at 
each  of  the  UH-1  helicopter  pilot  training  sites. 

(4)  The  F5E  Mobile  Training  Set  (MTS)  will  remain 
at  Bien  Hoa  Air  Base  for  the  VNAF  use  in  their  formal 
maintenance  training  on  the  F5E  aircraft.  Eight  of  the 
personnel  on  the  Contract  Field  Service  Team  (CFST) 
departed  on  or  before  28  Feb  74.  The  CFST  was  responsible 
for  training  the  first  class  of  VNAF  students.  The  second 
class  of  VNAF  students  were  taught  by  CONUS-trained  VNAF 
instructors  with  the  CFST  monitoring.  The  third  class 
started  training  14  March  1974,  and  this  program  became 

a  VNAF  conducted  training  program.  Six  members  of  the 
CFST  were  extended  one  month  to  train  VNAF  instructors 
and  students  in  the  use  of  test  equipment  peculiar  to 
the  F5E  aircraft.  These  CFST  personnel  departed  on  or 
before  31  March  1974.  The  VNAF  students  on  completion 
of  formal  maintenance  training  will  enter  OJT. 

(5)  VNAF  has,  for  CY  74,  approximately  2738  personnel 
programmed  for  ARVN  conducted  training.  The  various  ARVN 
schools  that  will  be  training  VNAF  students  are  Medical, 
Adjutant  General,  Intelligence,  Military  Police,  Admin¬ 
istration  and  Finance,  Engineering,  Transportation  and 
Signal.  Additional  VNAF  students  will  be  programmed 

at  a  later  date . 

(6)  The  in-country  pilot  training  programs  ranges 
in  quality  from  excellent  to  marginal.  The  Advanced  0-1 

the  UH-1  helicopter  pilot  training  continues  to 
remain  excellent,  while  the  T-37  UPT  is  marginal.  Student 
pilot  input  is  on  schedule. 

(7)  The  overall  quality  of  all  other  VNAF  formal 
in-country  training  programs  is  satisfactory.  The  student 
input  lags  the  projected  input  by  approximately  15%  for 
this  quarter.  The  VNAF  were  authorized  an  increase  in 
their  recruiting  program.  Later  the  new  recruits  will 
enter  formal  training  and  this  will  bring  student  input 
closer  to  the  projected  input. 

b.  (C)  VNN . 

(1)  During  FY  3/74,  VNN  embarked  on  its  CY  74  train- 
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ing  plan.  The  plan  envisions  updating  all  Programs 
of  Instruction  (POI),  developing  command  management 
capability,  improving  training  at  unit  level,  develop¬ 
ing  instructor  training,  and  maximum  utilization  of 
VNN  training  facilities  and  RVNAF  service  schools. 

(2)  In  addition  to  routine  in-country  training 
during  this  period,  VNN  started  a  nine-week  Supply 
Officer  course  which  is  scheduled  to  graduate  in  April 
1974.  The  course  curriculum  was  developed  with  the  aid 
of  materials  procured  from  Naval  Supply  Center  -  Oakland 
by  Navy  Division.  Further,  a  Gunfire  Control  curriculum, 
not  hitherto  taught  by  VNN,  is  in  the  formative  stages 

of  development  and  classes  are  expected  to  start  next 
quarter.  In  addition  to  the  foregoing,  VNN  has  stressed 
anti-armor,  anti-aircraft  and  Method  of  Instruction  (MOI) 
training  during  FY  3/74. 

(3)  Training  completed  during  FY  3/74  is  reported 
by  VNN  Training  Bloc  as  follows: 

(a)  One  thousand  one  hundred  fifty-nine  officers 
and  enlisted  men  completed  formal  individual  training 
during  FY  3/74. 

(b)  One  officer  graduated  from  the  College  of 
Architecture  of  the  University  of  Saigon. 

(4)  The  two-year  midshipman  course  at  the  Vietnamese 
Naval  Academy  (VNN A)  continues  routinely  with  no  change 
since  the  last  quarterly  assessment. 

d.  (C)  VNMC 

(1)  VNMC  continues  to  conduct  its  fundamental 
(officer/NCO  orientation/refresher,  squad/team  leader, 
and  recruit)  training  at  the  VNMC  Training  Center  while 
receiving  most  of  its  MOS  training  at  the  RVNAF  service 
schools . 

(2)  Reports  received  from  VNMC  through  the  DAO 
VNMC  Logistics  Support  Branch  indicate  that  1413  VNMC 
personnel  completed  formal  individual  training  during 
FY  3/74. 

3.  (U)  IN-COUNTRY  ENGLISH  LANGUAGE  TRAINING 

PROGRAM  (ELTP) 

a.  Intensive  ELTP. 
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(1)  The  ELTPs  at  the  Republic  of  Vietnam  Armed 
Forces  Language  School  (RVNAFLS)  and  at  the  VNAF  English 
Language  School  (VNAF-ELS)  are  not  operating  at  capacity. 
The  students  are  taught  English  to  assist  them  in  taking 
part  in  CONUS  training.  English  is  also  taught  to 
Armed  Forces  personnel  who  have  to  understand  manuals 
and  directives  pertaining  to  US  equipment.  With  the 
drawdown  of  CONUS  training  for  RVNAF  personnel,  the 
pressure  on  intensive  ELT  is  tapering  off  and  the 
emphasis  shifts  to  non-intensive  ELT.  Unfortunately, 
slackening  of  the  pace  is  affecting  supervision  of 
instructors  and  students  and  the  quality  of  instruction. 

(2)  The  Defense  Language  Institute  (DLI)  Language 
Training  Detachment  has’  initiated  Instructor  In-Service 
Training  (1ST)  sessions  in  the  two  intensive  ELTP 
schools  and  is  tightening  the  student  progression  control 
through  close  monitoring.  Slow  progression  of  students 
demotivates  both  instructors  and  students. 

(3)  The  large  number  of  ECL  screening  tests  admin¬ 
istered  by  the  DLI  team  has  caused  serious  overexposure 
of  these  tests.  Replacement  Tests  were  ordered  and 
received.  Regardless,  testing  will  have  to  be  reduced 
to  a  minimum.  Plans  are  underway  to  require  a  student 
who  fails  an  ECL  test  to  enroll  in  regular  ELTP  for  at 
least  30  days  before  being  retested. 

Overexposure  of  tests  results  in  inflated  ECL  screen¬ 
ing  grades,  washback  of  the  student  at  Lackland  and 
possible  premature  return  to  Vietnam.  This  causes  loss 
of  investment  and  training  spaces. 

(4)  Ten  military  instructors  of  RVNAFLS  have  been 
temporarily  reassigned  to  other  duties.  Nine  civilian 
instructors  have  been  hired  for  4  hrs  teaching  duty  a 
day.  Total  instructor  strength  at  RVNAFLS  is  88  while 
VNAF-ELS  manning  is  39 . 

(5)  A  breakdown  of  intensive  ELTP  data  for  FY  3/74 
follows : 


ARVN 

196 

(at  RVNAFLS) 

VNN 

86 

tt 

VNMC 

59 

if 

11-26 
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VNAF 
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872  (at  RVNAFLS ) 

VNAF  302  (at  VNAF-ELS) 

(6)  Number  of  ECL  Tests  administered:  838  at 
RVNAFLS. 

(7)  Number  of  students  sent  to  DLI,  Lackland 
AFB,  Texas  for  additional  language  training: 

ARVN  0  (20  to  Instructor  Courses) 

VNN  3 

VNMC  0 

VNAF  216 

(8)  Number  of  Students  sent  direct  to  US  training 
installations: 


ARVN  105 

VNN  45 

VNMC  4 

VNAF  62 

(9)  Two  visits  have  been  made  to  the  VNAF-ELS  to 
monitor  the  ELT  there  and  make  professional  evaluations 

b.  Non-intensive  ELTP. 

(1)  With  the  decrease  in  U.S.  training  spaces ,  the 
in-country  non-intensive  English  training  is  receiving  n 
emphasis.  RVNAF  personnel  will  have  to  use  US  equip¬ 
ment  and  read  US  T.O.  for  a  long  time.  Vietnam 
National  Military  Academy  (VNMA)  cadets  designated  as 
VNAF  officer  candidates  are  now  studying  DLI  Flying 
Terminology  texts  to  assist  them  in  their  in-country 
flying  training. 


(2)  The  non-intensive  schools  outside  Saigon  suffer 
from  minimum  contact  with  US  personnel.  This  contact  is 
necessary  for  maintenance  of  English  language  proficiency. 
The  DLI  team  is  trying  to  work  out  some  provision  whereby 
regular  contacts  can  be  arranged  through  the  Embassy  or 
the  Vietnam  American  Association  with  films  and  tapes. 
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The  termination  of  US  funded  subscriptions  such  as 
Time,  Hewiweek  and  other  magazines  has  a  further  dete¬ 
riorating  effect  on  Vietnamese  exposure  to  the  English 
language . 

(3)  A  commercial  US  text,  English  for  Today,  is 
used  in  the  Vang  Tau  and  Pleiku  schools  as  directed  by 
the  Ministry  of  Education  for  high  school  programs. 

The  texts  have  a  major  deficiency  in  that  tape  record¬ 
ings  to  go  with  the  lessons  are  not  available. 

(4)  Student  load  figures  and  laboratory  positions 
have  not  changed  materially  in  the  non-intensive  pro¬ 
grams  since  last  quarter. 

4.  (U)  TECHNICAL  TRANSLATION  BRANCH  (TTB) 

a.  The  TTB  augments  the  JGS/CTC  capability  for 
translated  technical  materials.  Throughout  FY  3/74, 
the  TTB  had  expected  the  assignment  of  30  military 
translators  to  replace  DAO  funded  local  nationals. 

Only  nine  were  assigned. 

The  proposed  introduction  of  qualified  translators 
in  TTE  between  1  Jan  and  1  Feb  was  scheduled  as  follows 


Suggested  T05E 
Sent  to  J-3 

Mil 

Civ 

Proposed 
Assignment 
to  TTB 

1  Jan  /  1  Feb 

Actual 

Central  Training 
Command 

20 

17 

10 

9 

Central  Logistic 
Command 

18 

8 

10 

0 

Air  Force 

19 

5 

6 

0 

Navy 

22 

0 

4 

0 

Funds  to  pay  civilian  translators  and  lack  of  qualified 
military  translators  in  all  Armed  Services  indicate 
that  the  suggested  TOSE  for  a  centralized  technical 
translation  branch  will  not  materialize  during  the 
remainder  of  CY74. 

b.  Production  of  translated  copy  fell  appreciably 
due  to  a  35  percent  reduction  in  DAO  translation 
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personnel  who  were  not  replaced  by  trained  RVNAF 
translators.  Work  output  in  FY  2/74  totaled  more  than 
11,300  pages  of  translations,  while  the  FY  3/74  produc¬ 
tion  dropped  to  8,500  translated  pages.  As  shown  below, 
TTB's  reduced  translation  output  is  still  in  excess  of 
what  the  CTC  Publication  Review  Board  (PRB)  reviewed 
and  programmed  for  printing. 

Backlog  of  materials  139  (Books,  tng  manuals,  PQI's) 
to  be  translated 
at  TTB 

Technical  manuscripts  49  "  "  " 

translated  in  FY  3/74 
at  TTB  and  now  at  PRB 
for  review 


Translated  copy  19 

returned  to  TTB 

from  PRB  after  review 

Translation  awaiting  53 
pick-up  by  PRB  for  review 

Finished  Camera  33 

Masters  awaiting 
pick-up  by  PRB  for 
printing 


The  PRB  is  chaired  by  the  Chief  of  CTC  whose 
regulatory  policies  state  that  manuscripts  must  be 
returned  by  board  members  within  60  days  for  final 
changes  and  printing.  However,  the  PRB  cannot  enforce 
its  policy  on  its  members.  The  lack  of  interservice 
cooperation  in  planning  and  programming  is  underscored  in 
the  FY  3/74  PRB  accomplishments  shown  below. 

Returned  Sent  to 


Number 

to  TTB 

Printers 

Central 

Training  Command 

15 

4 

4 

Central 

Logistics  Command 

34 

7 

0 

Navy 

20 

6 

0 

Air  Force 

13 

2 

0 

84* 
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19 

4 
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*7his  figure  does  not  include  the  backlog  of  more 
than  150  manuscripts  dating  from  1969  to  1973,  which 
the  FRB  members  now  say  are  obsolete. 

c.  The  ITS  will  continue  to  provide  technical 
translation  assistance  to  the  JGS  Publication  Review 
hoard  until  DAO  funding  is  discontinued,  30  June  74. 

.  fret  that  time,  the  TT3  will  disband.  In  place  of  a 
tri-service  centralized  translation  branch  staffed  by 
military  translators,  separate  Army,  Navy  and  Air  Force 
translation  sections  will  be  loosely  affiliated  under 
the  FRB.  These  separate  Armed  Forces  Translation  Sec  :ions 
may  be  able  to  accomplish  what  the  tri-service  PRB  was 
never  able  to  do. 

5.  (U)  CONTRACT  TRAINING 


a.  Contracts  Monitored  by  DAO  CF-E  Division. 

(1)  Federal  Electric  Corporation  (FEC): 

(a)  During  the  months  of  January,  February  and 
March  two  members  of  the  FEC  Training  Staff  conducted 
the  following  training  programs: 

(1)  On-site  Link  Quality  Monitor/Carrier  Intensity 
Recorder  oJ *  at  the  Can  Tho  Integrated  Communications 
oyster.  (ICS)  site  tor  eleven  students. 

(2_)  On-site  OJT  for  patching  and  wiring  at  the 
Vung  lau  Signal  School  Annex  for  twelve  students. 

( )  On-site  OJT  for  patching  and  wiring  for  a 
total  of  eight  students  at  the  ICS  sites  located  at 
Gia  Dinh ,  Phu  Lam,  Vung  Tau,  and  Long  Binh. 

(b)  Personnel  assigned  to  the  Dial  Telephone 
Exchange  sites  at  Saigon  and  Gia  Dinh  have  also  received 
CJT  during  this  three  month  period. 

(c)  Since  the  close  of  the  official  Area  Mainte¬ 
nance  Supply  Facility  -  Vietnam  (AMSF-V)  personnel 

training  program,  informal  type  training  in  various 
areas  is  being  accomplished  as  follows: 

(1)  Daily  technical/OJT  training  is  accomplished 
in  the  following  shops: 

Tropo/ Microwave  Equipment /Systems 
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Multiplex  Equipment/Systems 

Technical  Control  Facilities 

Antenna  Systems 

Supply  Warehouse  Operation 

Stock  Research 

Shipping  and  Receiving 

Data  Processing  Procedures/Operation 

Records  Control 

All  management  level  personnel  received  side  by 
side  technical  assistance  from  contractor  management 
personnel,  resulting  in  improved  ARVN  management  of 
AMSF-V  functions. 

(2)  Personnel  who  are  not  assigned  to  call  out, 
are  utilized  in  production  and  receive  over-the-shoulder 
training/assistance.  This  is  on  a  daily  basis,  with 
the  number  of  hours  of  training  depending  directly 
upon  the  availability  of  ARVN  personnel. 

(_3 )  During  FY  3/74  one  cable  splicing  specialist 
team  of  two  men  was  assigned  to  assist  the  297th 
Communication  Squadron  (VNAF).  Assistance/training 
was  provided  in  performing  a  Pre-Inspection  and  Repair 
as  necessary  (Pre-IRAN)  program  at  Pleiku  AB.  Although 
not  a  specific  training  program,  over-the-shoulder 
training  and  assistance  was  provided  to  the  VNAF  cable 
plant  technicians  during  this  period.  Pre-IRAN  tasks 
involve  visual  plant  inspection;  electrical  continuity 
and  insulation  tests  of  cable  systems;  Main  Distribu¬ 
tion  Frame  and  Central  Office  cable  vault  inspection; 
Preparation  of  Bill  of  Materials  required  to  accomplish 
repair  work;  research  of  federal  stock  numbers  and 
material  item  identification;  and  preparation  of 
Pre-IRAN  reports. 

From  one  to  three  VNAF  personnel  performed  the  Pre-IRAN 
with  AMSF-V  assistance. 

(2)  Eastern  Construction  Company  INC.  (ECCOI): 

(a)  ECCOI  instructors  are  providing  formal  and 
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practical  training  to  the  ARVN.  This  training  has-been 
designed  to  elevate  the  ARVN  technical  competence  in 
the  area  of  5th  echelon  maintenance  capability. 

(1_)  Recent  reorganization  of  the  Quality  Assurance 
and  Quality  Control  function  will  provide  additional 
assistance  to  the  depot  in  assuring  a  higher  degree  of 
performance  and  will  result  in  an  improved  quality  of 
maintenance . 

ECCOI  instructors  have  completed  training  of 
42  students.  An  additional  138  students  are  in  formal 
training  for  5th  echelon  rebuilding  of  several  types  of 
signal  equipment.  In  addition,  instructors  have 
provided  technical  assistance  and  informal  over-the- 
shoulder  training  to  203  repairmen  at  the  depot  and 
field  locations. 

X3)  One  ECCOI  instructor  is  assigned  to  the  Signal 
School  at  Vung  Tau.  Instruction  is  provided  to  the 
ARVN  students  to  improve  maintenance  performance,  pro¬ 
duction,  and  assure  that  a  comprehensive  maintenance 
program  is  realized  and  maintained  for  ARVN  tactical 
radar  systems. 

b.  Contracts  Monitored  by  DAO  Air  Force  Division. 

(1)  Contractor  Training  at  Bien  Hoa :  The  VNAF 
Chief  of  Maintenance  has  expressed  satisfaction  with 
the  Logistics  Training  Plan,  he  indicated  satisfactory 
progress  in  most  areas.  Status  is  as  follows: 

(a)  Power  Train:  All  areas  of  Power  Train  are 
now  operational.  Remaining  parts  and  bench  stock 
shortages  are  being  corrected.  Training  is  underway 
with  63  students  in  training  and  9  have  been  graduated. 
At  least  1  of  each  of  the  15  line  items  have  been 
produced  and  delivered.  Two  CONUS  specialists  will 
arrive  shortly  to  assist  in  training  in  the  transmission 
and  non-destructive  test  areas. 

(b)  Plant  Services:  Training  is  presently  being 
conducted  in  8  Air  Force  Specialty  Codes  (AFSC*s) 
within  these  areas ;  86  personnel  are  in  training;  excel¬ 
lent  records  administration  prevails,  and  the  program 
is  well  organized.  Training  objectives  should  be 
achieved  within  scheduled  timeframe.  Twenty  two 
trainees  have  completed  training. 
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(c)  Accessory  Repair:  Fifty  trainees  are  under¬ 
going  training  in  the  Electrical  Shop  and  6  have 
graduated.  This  shop  lacks  essential  tools,  equip¬ 
ment,  and  supplies.  Training  in  the  following  areas 
has  had  a  delay  in  implementation  due  to  construction 
of  new  facilities  and  provisions  for  new  equipment. 
Pneudraulics ,  environmental,  egress,  fuel  systems 

and  oil  cooler  facilities  are  scheduled  to  be  completed 
in  June  1974. 

(d)  Manufacture/Repair:  Training  in  this  area  is 
mostly  of  the  projection/OJT  type  in  the  following 
areas:  Machinist,  Welding,  Plating.  Crash/Battle 
Damage,  Sheet  Metal,  and  Airframe.  The  lack  of  facilities 
for  heat  treatment,  plastics,  fiberglass  and  welding, 
hampers  training.  A  total  of  159  trainees  are  in  train¬ 
ing  and  77  have  completed  their  training. 

(e)  Aircraft  Repair:  The  majority  of  aircraft 
repair  is  in  a  production  rather  than  a  training  mode; 
however,  formal  training  is  being  conducted  on  F-5 ,  A-37 
and  UH-1H  aircraft.  This  training  consists  of  classroom 
as  well  as  OJT.  The  previous  crowded  conditions  have 
been  improved  by  completion  of  the  cargo  aircraft  nose 
docks  and  all  contractor  training  should  be  completed 

on  schedule.  A  total  of  23  trainees  are  in  training 
and  50  trainees  have  completed  their  training. 

(f)  Production  Control  and  Management  Services: 

There  are  no  major  problems  in  these  areas,  and  train¬ 
ing  is  proceeding  smoothly.  134  trainees  are  in  train¬ 
ing  and  one  has  completed  his  training. 

(g)  Pacific  Architects  and  Engineers  (PASE) 
trained  Vietnamese  civilians  are  currently  being  uti¬ 
lized  as  an  augmented  group  to  assist  with  OJT  for  new 
VNAF  personnel.  A  total  of  309  trainees  are  being 
trained  at  Bien  Hoa  Air  Base  and  of  this  total  approxi¬ 
mately  265  students  have  completed  their  training  at 
this  time.  Recently  180  additional  trainees  have 

been  authorized  for  training,  consisting  of  20  trainees 
from  each  of  the  9  VNAF  bases. 

(h)  Parsons  Rotor  Blade  shop  is  going  well  with 

31  students  now  in  training  and  3  have  graduated.  This 
formal  training  is  in  addition  to  the  shop  OJT.  Imple¬ 
mentation  of  preliminary  training  on  scrap  blades  has 
proven  outstanding.  Approximately  20  students  can  be 
assigned  to  this  orientation  area  for  training  in  basic 
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blade  repair  techniques  without  the  possibility  of 
damaging  potential  servicable  blades.  Upon  completion 
of  this  basic  training  they  have  developed  a  degree  of 
skill  in  blade  repair  that  makes  them  a  useful  part 
of  the  Rotor  Blade  shop. 

(1)  Lycoming  Jet-Engine:  Training  is  being  admin¬ 
istered  in  all  areas  by  Contractor  Engineering  Technical 
Services  (CETS)  personnel  (production/OJT  type). 

Training  is  progressing  well,  although  lack  of  parts, 
tools,  and  equipment  hinder  training.  CETS  reports  a 
shortage  of  trainee  in-put.  A  total  of  34  trainees  are 
in  training  and  101  have  completed  their  training. 

(j)  General  Electric  Jet  Engine:  This  area  goes 
well.  Latest  VNAF  assessment  shows  the  need  for  train¬ 
ing  only  26  more  students.  Training  and  contractor 
phase  out  is  on  schedule.  A  total  of  22  trainees  are 
in  training  and  97  have  completed  their  training. 

(k)  Kentron  Power  Production:  There  is  very  little 
training  involved  in  this  activity.  With  self-sufficiency 
realization  very  close;  no  training  problems  exist.  A 
total  of  16  trainees  are  in  training  and  29  have 
completed  their  training. 

(2)  Contractor  Training  at  Da  Nang  Air  Base. 

(a)  Lear  SiegLer,  Inc  (LSI)  currently  is  authorized 
to  train  343  trainees.  One  hundred  and  fifty  nine  have 
completed  their  training  and  190  are  currently  in 
training.  Shortages  of  special  tools,  equipment,  parts 
and  supplies  continue  to  plague  training  and  production. 
Shortages  of  technical  data  is  also  a  problem  in  the 
helicopter  shops.  Lesson  plans  need  to  be  improved  and 
action  has  been  taken  to  rectify  this  problem.  Many 
students  are  being  certified  as  qualified,  but  this  is 
doubtful  due  to  the  shortages  of  tech  data,  parts, 
supplies,  equipment  and  in  some  cases  tools. 

(b)  VNAF  has  indicated  that  further  contract 
assistance  would  be  required  after  30  June  1974. 

(c)  Overall  training  has  improved  since  the  last 
quarterly  review. 

(d)  PASE  supply  and  Civil  Engineering,  as  well  as 
Kentron  power  production,  have  well  integrated  training 
programs.  No  training  problems  exist. 
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(3)  Contractor  Training  at  Nha  Trang  Air  Base. 

(a)  LSI  Training  at  Nha  Trang  is  exceeding  the 
projection  of  the  Logistics  Training  Plan.  The  current 
number  of  students  in  training  is  56,  and  92  students 
have  been  certified.  The  goal  is  to  train  and  certify 
143  VNAF  personnel  by  the  end  of  FY74.  LSI  attributes 
success  in  training  to  the  fact  that  students  are  as¬ 
signed  to  them  full-time  (39  to  40  hours  per  week). 

(b)  LSI's  Training  effort  at  Nha  Trang  is  OJT 
oriented,  with  theory  as  required.  A  problem  area  was 
noted  in  the  Corrosion  Control  Shop,  where  lack  of 
tools  and  supplies  has  been  detrimental  to  training. 

LSI  records  indicate  six  completions  in  the  Corrosion 
Control  Shop.  Due  to  the  negative  factors  in  training, 
quality  is  to  be  questioned. 

(c)  The  Aerospace  Ground  Equipment  (AGE)  shop  has 
six  students  assigned  to  training,  and  there  is  ample 
dead-line  equipment  to  conduct  training;  however,  lack 
of  parts  degrades  training.  There  is  a  shortage  of 
batteries  and  spark  plugs.  Facilities  remain  poor. 

(d)  CETS  training  is  affected  by  retarded  train¬ 
ing  administration.  AVCO  Lycoming  has  made  progress  in 
CETS  training  in  the  form  of  developed  lesson  plans 
and  is  providing  two  hours  of  training  per  day. 

(e)  In  terms  of  meeting  Logistics  Training  Plan 
requirements,  training  at  Nha  Trane  is  outstanding  . 
However,  due  to  parts  and  tool  shortages,  overall  train¬ 
ing  at  Nha  Trang  is  rated  satisfactory.  The  need  to 
develop  more  effective  communication  with  the  VNAF  re¬ 
mains  an  outstanding  requirement. 

(4)  Contractor  Training  at  Tan  Son  Nhut  Air  Base. 

(a)  During  FY  3/74,  LSI  had  137  VNAF  personnel  in 
training  in  accordance  with  Logistics  Training  Plan 
requirements.  Their  current  training  effort  Is  aver¬ 
aging  50%  classroom  and  50%  practical  OJT.  Classroom 
training,  with  exception  of  three  AFSCs,  is  conducted 
in  the  respective  shops. 

(b)  An  augmentation  effort  by  LSI  In  the  C-7  hangar 
appears  exceptional,  with  classroom  training  and  LSI/ 
VNAF  relationships  considered  commendable.  There  are 
some  shortages,  which  require  correction,  in  the  Sheet 

UNCLASSIFIED 


UNCLASSIFIED 

Metal  and  Corrosion  Control  Shops,  i.e.,  spare  parts 
and  chemicals . 

Cc)  PASE  supply  is  not  conducting  classroom  train¬ 
ing.  Their  work  force  is  integrated  with  VNAF  and  they 
work  side  by.  side.  PASE  Civil  Engineer  training  is 
considered  very  good  at  Tan  Son  Nhut  and  a  total  of  33 
VNAF  have  been  certified  during  this  quarter.  The 
Kentron  power  production  effort  is  likewise  good  and 
a  total  of  33  VNAF  are  in  training. 

(5)  Contractor  Training  at  Phan  Rang  Air  Base. 

(a)  LSI  has  93  trainees,  currently  in  production/ 
OJT  type  training  within  11  AFSCs.  This  is  a  result  of 
the  heavy  operational  mission  requirements  utilizing 
the  A/T37  aircraft.  The  average  production  type  train¬ 
ing,  per  trainee,  is  four  hours  per  day,  with  efforts 
by  LSI  and  VNAF  to  increase  this  time  as  much  as  possi¬ 
ble.  The  Maintenance  and  Supply  (M£S)  Wing  Group  are 
working  on  a  24-hours  on/24-hours  off  basis. 

Cb)  Within  the  areas  of  Fuel  Systems,  Electrical, 
Sheet  Metal,  Jet  Aircraft  Mechanic,  and  Jet  Engine, 
training  is  progressing  on  schedule  with  no  major 
problems.  Training  in  Corrosion  Control  is  lagging, 
but  problems  ir.  this  area  should  be  resolved  by 
30  June  1974.  In  the  AGE  Shop,  most  of  the  support 
equipment  is  not  being  utilized  due  to  lack  of  part  and 
supplies,  i.e.,  spark  plugs,  batteries,  etc.  Training 
records  and  progress  charts  are  well  maintained. 

Cc)  J-85  Engine  Training  is  being  hampered  by  lack 
of  tools  and  equipment.  A  total  of  17  trainees  are  in 
training. 

(d)  The  Kentron  Power  Generator  and  Civil  Engineer¬ 
ing  Training  is  completed.  The  Power  Generator  function 
has  been  turned  over  to  the  VNAF.  Civil  Engineering 
has  a  total  of  77  trainees  which  have  completed  their 
training . 

(e)  The  Cessna  (A/T-37),  General  Electric' (J-85 
Engine),  and  Teledyne  (J-69  Jet  Engine)  are  initiating 
training  programs  which  heretofore  had  been  solely 
relegated  to  technical  advisement.  Lack  of  tools, 
supplies  and  equipment  are  hampering  their  training 
effort . 
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(f)  Further  compromise  between  AT C  and  2d  Air 
Division  to  consolidate  their  efforts,  manpower, 
facilities,  equipment,  supplies,  etc.,  is  required 
in  order  to  enable  this  group  to  continue  functioning 
at  the  present  rate  of  efficiency. 

(6)  Contractor  Training  at  Pleiku  Air  Base. 

(a)  LSI  currently  has  66  students  in  training  and 
a  cumulative  total  of  44  graduates.  A  total  of  116 
trainees  are  authorized  by  contract.  Previous  train¬ 
ing  problems  have  been  resolved.  Corrosion  control  is 
still  a  big  problem  due  to  the  lack  of  water.  General 
housekeeping  in  the  Periodic  hanger  is  atrocious; 
this  is  a  repeat  discrepancy. 

(b)  The  Engine  Area's  training  function  stands  out 
well  at  Pleiku  because  of  the  manner  in  which  it  is 
being  conducted  by  the  senior  LSI  instructor.  There  is 
enthusiasm  and  a  well-organized  effort  in  training  in 
this  functional  area  of  training. 

(c)  The  CETS  training  program  covering  UH-1H 
training  requires  additional  organization  to  resolve 
problems  related  to  acquisition  of  training  aids  and 
technical  data.  Also,  the  need  for  acceleration  of 
the  CETS  training  effort  at  this  time  at  Pleiku  is 
important  to  the  meeting  of  training  requirements 
within  the  specified  time-frame.  Similarly,  Lycoming 
CETS  requires  up-grading  of  its  organization  and  effort 
in  training  at  Pleiku. 

(d)  Kentron  has  not  started  their  Civil  Engineer¬ 
ing  training.  They  are  having  difficulty  in  obtain¬ 
ing  base  passes.  If  not  corrected,  one  third  of 
contract  time  will  have  expired. 

(7)  Contractor  Training  at  Binh  Thuy  Air  Base. 

(a)  At  Binh  Thuy,  LSI  contract  personnel  are 
manned  to  authorized  strength.  Their  trainee  input  is 
presently  126  personnel  in  training,  with  79  trainees 
having  completed  their  training.  LSI  has  programmed 
its  entire  training  commitment  through  Jun  74,  and  at 
present  are  well  on  schedule  on  contract  training 
requirements . 

(b)  LSI  has  made  favorable  strides  in  developing 
training  facilities  at  Binh  Thuy,  and  is  providing  for 
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existing  requirements  in  training  aids,  charts,  handout 
materiils,  etc.  Problems  which  exist:  the  need  to 
update  individual  training  records,  standardization  of 
lesson  plans,  and  writing  bilingual  descriptions  of 
AFSCs,  are  being  corrected. 

(c)  Improved  relationships  between  the  VNAF  and 
contractors  are  being  achieved  through  training  meetings. 
Such  problem  areas  as  instructor  duties,  student  attend¬ 
ance,  supplementary  classroom  training,  issuance  of 
work  orders  to  trainees,  etc.,  are  being  favorably 
resolved. 

(d)  Cessna,  Boeing,  Lycoming,  and  General  Electric 
CETS  representatives  at  Binh  Thuy  are  performing  conunend- 
ably  in  developing  respective  training  functions,  and 
appear  to  be  establishing  confidence  among  the  VNAF  in 
their  abilities  and  leadership. 

(e)  In  the  AGE  Shop,  there  are  6  trainees  in  train¬ 
ing.  Commonly,  there  is  a  shortage  of  spare-parts,  i.e., 
spark  plugs,  batteries  etc.  Overall,  the  AGE  Shop  is 
well-organized  and  operational.  The  maintenance  activity 
is  performing  well,  but  some  problems  are  caused  by  the 
responsibility  of  assisting  Can  Tho  field  maintenance 
and  supply  functions. 

(8)  Contractor  Training  at  Phu  Cat  Air  Base. 

(a)  LSI  currently  has  171  students  in  training. 

This  is  16  more  than  projected  by  the  Logistics  Train¬ 
ing  Plan.  Their  training  effort  averages  one  hour  of 
classroom  work  to  seven  hours  practical  OJT.  'Part  of 
their  students  are  available  in  the  morning  and  part 
in  the  afternoon.  This  -is  because  the  VNAF  need 

to  man  their  shops  24  hours  a  day.  This  is  accomplished 
with  a  work  schedule  of  24  hours  on  and  24  hours  off. 

(b)  Training  in  the  UH-1H  Helicopter  Shop  is 
progressing  very  well.  All  of  the  trainees  have  com¬ 
pleted  training  on  approximately  85%  of  the  Speciality 
Training  Standard  (STS)  items.  Training  in  the  Engine 
Shop  is  very  limited,  with  an  acute  need  for  special 
tools.  The  OJT  program  in  the  Instrument  Shop  is  found 
to  be  thriving  and  successful. 

(c)  The  overall  training  effort  at  Phu  Cat  is  pro¬ 
gressive  and  energetic,  with  evidence  of  exceeding  the 
projection  of  the  Logistics  Training  Plan.  LSI  Training 
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Managers  are  impressive  in  their  attempts  to  improve 
training  at  Phu  Cat  AB. 

(9)  Contractor  Training  at  Can  Tho  Air  Base. 

(a)  LSI  has  30  trainees  in  2  AFSCs:  Electrical 
and  Rotor  Wing.  On  the  UH-1H  Helicopter,  trainees 
are  receiving  approximately  2  hours  of  formal  train¬ 
ing  each  weekday  and  4  hours  each  Saturday.  Operational 
commitments  require  a  24-hour  shift  which  adversely 
affects  training  during  the  limited  time  allotted. 

(b)  The  building  and  classrooms  renovated  at  Can 
Tho  for  training  purposes  have  been  supplied  with  all 
necessary  equipment,  materials,  and  training  implements, 
and  are  considered  excellent  for  formal  training.  LSI 
personnel  have  made  contributions  of  time,  effort,  and 
expense  to  develop  the  training  establishment  and  are 

to  be  commended  for  the  attention  they  are  giving  to 
both  program  and  students. 

(c)  Major  problems  were  identified  in  these  shops: 
AGE,  Electrical  Fuel  Systems,  Corrosion  Control,  Engines 
Hydraulics,  and  Instruments,  where  training  facilities 
are  sub-standard.  These  problems  are  due  to  the  recent 
transfer  from  Soc  Trang.  Efforts  are  being  made  to 
correct  these  deficiencies.  There  is  an  outstanding 
requirement  in  each  shop  area  for  technical  orders, 
manuals,  supplies,  equipment  and  tools. 

(d)  Overall,  LSI  is  doing  a  commendable  job  in 
training  personnel  and  assisting  the  VNAF  in  resolving 
the  aforementioned  problems. 

(10)  Contractor  Training  at  Bien  Hoa  Air  Base 
(3d  Air  Division). 

(a)  There  are  currently  32  LSI  contract  personnel 
assigned  to  the  30th  MSS  Group  conducting  training 
within  7  AFSCs  for  approximately  157  trainees.  Train¬ 
ing  in  these  areas  is  showing  improvement  over  the 
past  and  many  problems  in  the  shops  are  being  resolved. 

An  outstanding  contributing  factor  to  the  improvement 
of  training  at  Bien  Hoa  (3d  AD)  is  the  provision  of  a 
new,  efficient  group  of  LSI  managers  and  training 
administrators.  The  favorable  turn-over  of  key  train¬ 
ing  personnel  is  expected  to  make  a  highly  favorable 
impact  on  training  in  the  future. 
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(b)  A  negative  aspect  to  training  is  the  relatively 
poor  condition  of  classrooms  and  training  facilities, 
i.e.,  no  student  chairs,  no  desks,  poor  lighting,  no 
blackboards  and  poor  ventilation.  A  request  has  been 
made  for  funds  to  construct  new,  improved  classrooms. 

(c)  The  Wing  Group  Commander  expressed  interest 
and  satisfaction  with  the  Logistics  Training  Plan  and 
its  contents  (as  it  applies  to  Bien  Hoa,  3d  AD). 

c.  Contracts  Monitored  by  DAO  Navy  Division. 

(1)  The  VNN  Logistics  Support  Branch  (LSB)  had  two 
contracts  with  training  classes  during  FY  3/74: 

(a)  PA8E  (Contract  No.  DAJB02-73-C-0011) 

(1)  Military  students. 

(2^)  No  students  entered  training  during  FY  3/74. 

(3_)  No  students  completed  training  during  FY  3/74. 

( 4_)  No  students  remained  in  training  on  31  March 
1974. 

(5^)  Objective :  To  provide  technical  and  educational 
assistance  to  develop  and  implement  a  training  curriculum 
for  all  levels  of  VNN  logistics  management. 

(6)  Assessment :  Although  this  contract  completed 
in  January  1374,  all  training  had  been  concluded  in 
December  1973.  As  reported  last  quarter,  the  program 
was  successful  in  importing  basic  principles  of  manage¬ 
ment  and  management  practices  to  VNN  personnel;  the 
contract  met  its  objective. 

(b)  Potomac  Research,  Inc.  (Contract  No.  N00024-73- 
C-5431) 

(JL)  Military  students. 

(_2)  12_  students  entered  training  during  FY  3/74. 

(^)  24  students  completed  training  during  FY  3/74. 

(4)  No  students  remained  in  training  on  31  March 
1974." 


(5) 


Objective:  To  teach  VNN  personnel  how  to 


maintain  and  overhaul  the  diesel  engines  that  drive 
their  craft.  11-40 
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(6,)  Assessment :  The  Diesel  Engine  Overhaul  School 
at  LSli  Nha  Be  continues  to  be  the  single  most  important 
logistic  training  facility  in  the  Vietnamese  Navy. 
Contractor  involvement  in  this  training  course  has  been 
completed,  and  the  course  is  conducted  entirely  by  VNN 
personnel  without  assistance  from  U.S.  contractor 
instructors.  In  successfully  Vietnamizing  this  train¬ 
ing  course,  the  contract  met  its  objective. 

(2)  The  VNN  Logistics  Support  Branch  no  longer  has 
any  active,  ongoing  contractor  training  efforts.  There¬ 
fore,  no  input  ^ill  be  submitted  by  AOSND-L  for  the 

FY  4/74  Quarterly  Assessment. 

d.  Contracts  Monitored  by  DAO  Army  Division. 

(1)  Eastern  Construction  Company,  Incorporated. 

(a)  Under  Contract  DAJB04-74-C-0018 ,  formal  instruc¬ 
tion  and  on  the  job  training  was  provided  in  the  follow¬ 
ing  areas: 

(1)  Organizational  and  support  level  maintenance 
of  mayor  weapons  sytems  and  combat  vehicles. 

(2)  Maintenance  management  techniques  at  the  orga¬ 
nizational  and  support  levels,  to  include  the  effective 
utilization  of  organic  reports  and  data. 

(3)  The  employment  of  special  tools  and  test  equip¬ 
ment  "^organizational  and  support  levels). 

(4)  Supply  operations  and  management  (organizational, 
support,  and  depot  levels). 

(b)  Assessment:  Effective,  although  a  lack  of 
training  aids  and  incomplete  reference  material  continue 
to  present  minor  disruptions.  As  has  been  previously 
reported,  these  difficulties  are  minimized  thru 

improvisation  and  satisfactory  instruction  is 
rendered. 

(2)  Hughes  Aircraft  Company. 

(a)  Under  Contract  DAJB02-7 3-C-0009 ,  training  in 
TOW  System  direct  support  maintenance  was  provided  both 
in  periods  of  formal  instruction  and  during  on  the  job 
training.  Additionally,  Hughes  personnel  participated 
in  an  inspection  tour  conducted  by  the  RVNAF  IG  and 
provided  informal  instruction  and  technical  assistance 
during  visits  to  units  in  the  field. 
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(b)  Assessment:  Although  the  instruction  provided 
by  the  Hughes  engineers  is  considered  to  have  been 
satisfactory,  present  planning  calls  for  termination  of 
the  contract  at  the  end  of  the  current  Fiscal  Year,  with 
replacement  of  the  Hughes  personnel  by  two  AMC  Missile 
Maintenance  Technicians.  It  is  estimated  tnat  this 
action  will  result  in  an  annual  savings  of  approximately 
$121,000. 

(3)  Dynalectron  Corporation. 

(a)  Under  Contract  DAAKO1-70-C-5873 ,  formal  instruc- 
ion  in  Material  Handling  Equipment  (MHE)  Operator  and 
organizational  maintenance  was  expanded  to  include  the 
northern  portion  of  RVN  at  the  2nd  Associated  Depot  in 
DaNang.  Similar  training  was  provided  at  the  1st  Asso¬ 
ciated  Depot,  Long  Binh,  during  the  first  half,  FY74 . 

(b)  Assessment:  Observed  to  be  highly  effective 
with  an  ancillary  benefit  of  a  reduction  in  the  number 
of  deadlined  MHE  assets. 

(4)  Vinnel  Corporation. 

(a)  Under  Contract  DAJB11-72-C-0333,  continued  on 
the  job  training  was  provided  at  the  40th  Engineer  Base 
Depot  in  the  following  general  areas  of  the  depot  main¬ 
tenance  operation. 

Q)  Rebuild  of  major  end  items  and  secondary  compo¬ 
nents. 

(.2)  Quality  assurance  and  production  control. 

(3)  Depot  supply  management . 

(b)  Assessment:  Observed  to  be  effective. 

(5)  PA8E. 

(a)  PASE  conducted  formal  training  for  RVNAF 
personnel  under  the  RVNAF  Facilities  Engineering  Self- 
Sufficiency  Program  at  contractor  operated  training 
centers  in  Da  Nang  and  Long  Binh  during  third  quarter 
FY74.  Sixteen  classes  were  completed  with  173  students 
graduating.  Courses  taught  included  Prescribed  Load 
List  Management,  Facilities  Engineering  Management, 

High  Voltage  Switchgear  Repair  and  High  Voltage  Line 
Repair. 

(b)  PASE  also  conducted  an  OJT  program  of  signif- 
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icant  magnitude  in  the  repair  and  overhaul  of  large 
generators  and  air  conditioners  at  the  40th  Engineers 
Base  Depot  and  the  Medium  Maintenance  Centers  in  each 
of  the  five  Area  Logistics  Command.  A  total  of  291 
trainees  are  participating  in  this  program  and  train¬ 
ing  is  progressing  satisfactorily. 

(c)  On  site  OJT  is  also  being  conducted  for  approx¬ 
imately  100  ARVN  personnel  in  power  plant  operations 
and  maintenance  at  the  Newport  Power  Plant,  the  Cam 
Ranh  Main  Force  Plant  and  the  Cam  Ranh  Navy  Transmitter 
Site  Power  Plant.  Trainees  at  all  three  sites  continue 
to  show  improvement . 

Cd)  In  addition,  OJT  in  logistics  management  and 
in  the  operation,  maintenance  and  repair  of  facilities, 
to  include  installed  equipment  and  utility  systems,  is 
being  conducted  at  the  13  Military  Property  Construction 
Offices  located  throughout  Vietnam.  More  than  2,000 
ARVN  personnel  are  benefiting  from  the  OJT. 

(6)  Daniel,  Mann,  Johnson  and  Mendenhall  (DMJM). 

Under  the  ARVN-LOC  program,  the  technical 
assistance  contractor,  DMJM,  is  conducting  OJT  in  oper¬ 
ation  of  construction  equipment,  bridge  design,  materials 
and  soils  testing.  Approximately  500  ARVN  personnel  are 
benefiting  directly  and  indirectly  from  this  OJT. 

(Figures  11-1,  11-2,  11-?,  11-4,  11-5,  11-6,  11-7 

and  11-8) 
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Figure  11-3 
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BREAKDOWN  OF  REPLACEMENTS  RECRUITED  AND 
TRAINED  BY  UNIT  1974 
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CHAPTER  12 

RVNAF  PROGRAMS,  PLANS  AND  MORALE 

1.  (U)  INTRODUCTION.  Chapter  12  contains  topics  con¬ 

cerning  all  services  including: 


a. 

Lines 

of  Communication 

(LOC) 

b. 

Military  Construction 

(MILC0N) 

c . 

RVNAF 

Retirement  Plan 

CY74. 

d. 

RVNAF 

Morale 

e . 

RVNAF 

Medical  Evacuation 

f . 

Chieu 

Hoi  Program 

£  • 

Terrorism 

h. 

Refugee  Program 

i. 

Reduction  Program  -  Bulk  Petroleum 

2.  (C)  LINES  OF  COMMUNICATION. 

a.  Waterways.  The  approximate  5, 000  kilometers 
of  navigable  waterways  in  RVN,  primarily  in  MR  3  and 
4,  continue  to  increase  in  importance  as  a  major  means 
of  communication  and  transportation.  Much  of  the 
recent  rice  harvest  in  the  Delta  area  was  transported 
along  the  river  and  canal  network.  The  Vietnamese  Navy 
(VNN)  has  been  generally  providing  a  satisfactory  level 
of  security  along  the  main  waterways  with  no  major  in¬ 
cidents  directed  towards  commercial  shipping,  e.g., 
the  Mekong  River  Convoys  to  Cambodia.  However,  the 
enemy  continues  to  direct  a  moderate  level  of  activity 
against  the  VNN  "Brown  Water  Navy,"  i.e.,  the  Waterway 
Patrol  and  Riverine  Forces.  Waterway  improvement  and 
dredging  operations  continue  at  a  satisfactory  rate. 

The  Vietnamese  Dredging  Agency  (VDA)  reported  that 
798,400  cubic  meters  of  silt  and  debris  was  removed 
during  the  last  quarter,  as  compared  to  841,735  cubic 


CONFIDENTIAL 


. .  -  — .  .  y .  -). . ,J 


CONFIDENTIAL 

meters  during  the  previous  quarter.  Although  a  greater 
amount  was  reported  in  the  previous  quarter,  it  is 
thought  (by  the  USAID  project  managers)  that  this 
quarter’s  report  is  more  accurate  and,  therefore,  com¬ 
pares  favorably. 

b.  Railways.  Republic  of  Vietnam  (RVN)  railroad 
operations  were  drastically  curtailed  from  the  start  of 
the  quarter.  Trains  have  ceased  to  run  on  approximate¬ 
ly  400  km  of  track,  primarily  due  to  a  lack  of  security. 
Almost  all  of  the  track  that  has  become  inoperative 
lies  within  MR  2  and  to  a  lesser  extent  in  MR  3.  Most 
railroad  (RR)  reconstruction  was  also  halted  because  of 
the  withdrawal  of  security  forces.  There  is  slightly 
more  than  200  km  of  track  left  in  operation  (Figure 
12-1).  Pursuant  to  a  Presidential  decision,  the  Joint 
General  Staff  (JGS)  authorized  the  Corps  Commanders  of 
MR  2  and  3  to:  "Withdraw  all  forces  presently  assigned 
to  provide  security  for  railway  reconstruction  camps 
and  to  utilize  them  in  local  security  programs."  Sub¬ 
sequently,  the  Vietnam  Railway  Authority  determined 
that  Army  of  the  Republic  of  Vietnam  (ARVN)  and  Terri¬ 
torial  Forces  were  generally  not  providing  adequate 
'security  for  regular  RR  operations  as  well,  at  least 
not  in  MR  2,  and  suspended  them  accordingly.  This  is 
the  first  time  in  recent  history  that  this  portion  of 
the  railway  has  not  operated.  Indications  are  that 
there  are  more  than  security  considerations  involved. 
During  CY  1973  there  was  considerable  discussion  in  the 
GVN  regarding  the  economic  feasibility  of  maintaining 
the  vulnerable  RR.  This,  too,  has  apparently  influenced 
the  decision  of  the  President.  Moreover,  there  are 
definite  possibilities  of  commercial  and  other  vested 
interests  at  stake,  e.g.,  truckers,  bus  operators  and 
similar  concerns;  which  also  may  have  influenced  the 
GVN  In  this  regard.  The  predictable  Impact  of  limited 
RR  operations  is  that  the  GVN  and  Republic  of  Vietnam 
Armed  Forces  (RVNAF)  will  suffer  the  higher  costs  of 
highway  transportation  and  road  maintenance,  while  RR 
equipment  and  track  deteriorates  from  the  lack  of  use. 
Despite  the  limited  stretches  of  operational  track, 
traffic  on  the  RR  during  the  last  quarter  exceeded  that 
of  the  previous  quarter.  Traffic  was  reported  as 
follows : 
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Passengers 

1,601,075 
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MAP  SHOWING 

VIETNAM  RAILWAY  SYSTEM 

AS  OF  31  MARCH  1974 
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3.  (U)  MILITARY  CONSTRUCTION. 

a.  The  Military  Assistance  Service  Funded  (MASF)/ 
Military  Construction  (MILCON)  Program  provides  for 
construction  and  major  rehabilitation  of  RVNAF  facili¬ 
ties  . 

b.  The  AMASF/MILCQN  program  is  administered  by 
USARSUPTHAI.  All  work,  is  done  by  fixed-price  contrac¬ 
tors.  Problems  arise  for  Vietnamese  contractors  when 
offshore  procurement  is  required  due  to  long  lead  times 
and  complicated  importing  procedures  set  by  the  GVN. 

(1)  Funded  Projects  Under  Construction: 

Infantry  School  -  Bear  Cat  CWE  $3,667,000 

450  Bed  Hospital  Part  A  -  Saigon  1,037,000 

Hospital  Equipment  500,000 

Clothing  Factory  -  Go  Vap  312,000 

Arsenal  Foundry  -  Go  Vap  195,000 

54th  Construction  Bn  -  Hoc  Mon  185,000 

$5,896,000 

(2)  Funded  Projects  Under  Design/ 

Advertisement : 

Arsenal  Phase  II  -  Go  Vap  $985,000 

450  Bed  Hospital  -  Part  B  -  Saigon  850,000 

534th  Ammo  Depot  -  Bien  Hoa  30,000 

536th  Ammo  Depot  -  Tay  Ninh  228,000 

(3)  Funded  Projects  on  Hold:  Eleven  other  Ammuni¬ 
tion  Depot  upgrades  have  been  funded  on  Construction 
Directive  Lot  190,  dated  28  November  1973,  however,  the 
$4.2  million  programmed  for  this  work  has  not  been 
released  for  construction. 

c.  Inflation  during  the  first  three  quarters  of 
FY74  has  posed  severe  problems  for  construction  con¬ 
tractors  in  Vietnam.  The  price  of  cement  has 
inflated  from  VN$6l0  to  VN$2400  per  bag.  There  are 
periodic  shortages  due  to  inability  of  local  manufac¬ 
turer  to  meet  demand.  The  price  of  reinforcing  steel 
and  other  construction  materials  has  increased  rapidly; 
likewise,  the  price  of  POL  products  has  skyrocketed. 

(Figure  12-2) 
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4.  (tj)  rvmaf  retirement  plan  cy  Va. 

a.  As  mentioned  in  previous  assessments,  the 
RVNAF  Demobilization  Flan  for  CY  74  is  based  on  three 
new  Laws:  #58,  59  and  A 3 6.  Laws  *'35  and  59  were  signed 
26  December  1972  and  Lav;  #936  was  signed  26  May  1973 
by  President  Thieu.  Lav;  #58  prescribed  age  limits  for 
Regular  Force  personnel,  Law  #59  prescribed  age  limits 
for  Reserve  Force  personnel  and  Lav;  #486  prescribed  age 
limits  for  Regional  Force  personnel. 

(Figures  12-3,  12-4  and  12-5) 

b.  The  last  assessment  reported  40,035  personnel 
to  be  demobilized  during  CY  74.  The  number  of  per¬ 
sonnel  demobilized  during  the  first  quarter  CY  74  is 
shown  in  Figure  12-6  and  is  10,751. 

c.  There  has  been  no  change  in  the  military  peni 
sion  regulations  covered  in  the  previous  quarterly 
assessment.  Seniority  pensions  are  granted  to  all 
service  personnel  who  complete  25  years  of  civil  and 
military  service.  Extra  credits  toward  the  25  year 
eligibility  can  still  be  obtained  from  the  special 
category  service  or  circumstances  formerly  enumerated. 

d.  The  scope  of  responsibility  of  the  Ministry  of 
War  Veterans  (MW)  remains  unchanged.  The  MWV  approved 
budget  for  CY  1974  is  32 ,246 , 119 ,000$VN;  an  increase  of 
7,452,022,000$V:;  ever  the  CY  1973  budget.  All  44 
Provincial  City  Service  Centers  are  staffed  and  func¬ 
tioning  throughout  the  country. 

5.  (C)  RVMAF  MORALE. 

a.  JGS  has  indicated  that  RVNAF  morale  is  gauged 
by  the  following  indicators:  Leadership,  desertion 
rate,  discipline,  present  for  duty  versus  assigned 
strength,  troop  appearance,  equipment  losses,  conduct 
of  troops  on  and  off  duty,  combat  effectiveness,  and 
Esprit  de  Corps  (e.g..  Defense  of  Tonle  Cham). 

b.  JGS  issued  a  series  of  memorandums  which  re¬ 
vealed  that  a  significant  quantity  of  Peoples  Self 
Defense  Forces*  (PSDF)  weapons  were  lost  to  the  enemy. 
The  memorandums  stated  that  the  majority  of  weapons 
were  lost  due  to  lack  of  vigilance  and  close  control 
within  the  ranks,  failure  to  properly  screen  members  to 
discover  enemy  infrastructure  personnel,  and  the  lack 
of  proper  organizat ion  and  leadership  at  all  echelons. 
An  analysis  of  enemy  contacts  and  attacks  by  enemy 
forces  on  the  PSDF  indicated  that  more  weapons  were 
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AGE-LIMITS  PRESCRIBED  IN  STATUTE 
FOR  REGULAR  PERSONNEL 

Reference:  Article  191,  Decree  #058-TT/SLU,  dated 
26  December  1972 


GRADE 

Age-Limits 

A 

B 

C 

Private,  PFC,  Corporal,  CFC 

39 

40 

42 

NCO 

42 

45 

47 

2LT ,  1LT 

43 

46 

48 

Captain 

44 

47 

56 

Major 

45 

48 

51 

Lieutenant  Colonel 

46 

43 

52 

Colonel 

48 

52 

55 

Brigadier  General, 

Major  General 

50 

5* 

57 

Lieutenant  General 

52 

56 

58 

General 

54 

58 

General  of  the  Army 

56 

60 

Age  Limit  A: 

Age  Limit  B: 
-  Army  : 

-  Navy  : 

-  Air  Force  : 


Applies  to  flight,  frogmen  and  sub¬ 
marine  personnel. 

Applies  to: 

Personnel  Combat  Arms  and  Combat  Sup¬ 
port  Arms. 

Marine  seafaring  personnel  and  personnel 
serving  with  shore  establishment  not 
pertaining  to  age  limit  C. 

Personnel  not  pertaining  to  age  limits 
A&C . 


Age  Limit  C  :  Applies  to: 

Specialist  personnel  in  the  Armed 
Services . 
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Figure  12-3 
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AGE-LIMITS  PRESCRIBED  IN  STATUTE 

for  reserve  personnel 

Reference:  Article  119 >  Decree  #059-TT/SLU,  dated 
26  December  1972 


GRADE 


Age-Limits 


A  ! 

B  i 

c 

Private,  PFC ,  Corporal 

H2  ; 

43 

45 

NCO 

45 

48 

50 

2LT ,  1LT ,  WO 

46 

49 

51 

Captain 

47 

50 

53 

Major 

48 

51 

54 

Lieutenant  Colonel 

49 

52 

55 

Colonel 

51 

I 

55 

58 

Brigadier  General, 

Major  General 

53 

57 

60 

Lieutenant  General 

55 

59 

i  61 

General 

57 

61 

General  of  the  Army 

59 

63 

NOTE :  When  reaching  the  above  age  limits,  in- 
service  personnel  must  be  discharged. 


Figure  12-if 
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AGE-LIMITS  PRESCRIBED  IN  STATUTE 
FOR  REGIONAL  FORCE  PERSONNEL 

Reference:  Article  173,  Decree  #486-TT/SL,  dated 
26  May  1973 


Private,  PFC,  Corporal,  Sergeant  41  43 
NCO  46  48 
Aspirant,  2LT,  1LT  47  49 
Captain  48  51 
Major  49  53 
Lieutenant  Colonel  50  55 
Colonel  53  58 

NOTE :  When  reaching  the  above  age  limits,  Regional 
Forces  personnel  must  be  discharged. 


Figure  12-5 
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,1 Z  AT  I  ON 

DURING  FIRST 

QUARTER 

CY  74 

Over  A-e 

Personnel . 

OFF 

\»  nr 

1M  V^'. 

EM 

TOTAL 

Regular 

Forces 

961 

2,315 

137 

3,413 

RF 

202 

733 

363 

1,298 

PF 

0 

0 

30 

30 

Total 

1,163 

3,048 

530 

4,741 

b.  WAC  Contract  Expiration  and  Retirement  -  102, 

c .  Category  #2.  Physically  unfit. 

Regular  202  387  1,445  2,034 

Forces 


RF  9  130  883  1,022 

PF  0 _ 0  525  525 

Total  211  517  2,853  3,581 

Category  .*3.  Disabled . 


Regular 

Forces 

RF 

PF 

Total 


121  172 

8  13? 

_ 0 _ 0 

129  305 


893  1,327 


Grand  Total  of  all  Categories. 


Regular 

Forces 

1,284 

2,874 

2,225 

6,383 

RF 

219 

996 

1,460 

2,675 

PF 

0 

0 

591 

591 

WAC 

0 

59 

43 

j 

102  : 

Total 

1,503 

3,929 

4,319 

9,751  1 

Figure  12-6 
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lost  than  personnel  casualties  reported.  Soldiers 
abandoning  their  units  and  leaving  their  weapons  behind 
during  combat  operations  or  abandoning  their  outposts 
when  attacked  by  eneny  forces  were  reasons  cited. 
Another  explanation  was  that  "phantom"  soldering  and 
"gold  bricking"  practices  still  exist  and  PSDF  units 
take  advantage  of  enemy  contacts  to  report  casualties 
for  adjustment  of  strength  figures. 

c.  Another  aspect  of  morale  addressed  was  the  lack 
of  military  discipline  within  RVNAF.  Specifically,  the 
poor  appearance  of  the  soldiers,  coning  to  work  late  and 
departing  early,  as  well  as  frequent  absences  without 
proper  authority  were  cases  cited.  Unit  Commanders  were 
admonished  for  not  applying  military  disciplinary  sanc¬ 
tions,  but  to  the  contrary,  excused  the  violators  or 
reprimanded  them  only  as  a  matter  of  form. 

d.  The  memorandums  established  guidelines  for  cor¬ 
rective  measures  and  instructions  for  implementation  at 
all  levels  of  command  throughout  RVNAF . 

e.  Military  discipline  in  MR  1  declined  further 
this  quarter  as  evidenced  by  police  reports  and  the 
concern  of  the  MR  1  Commanding  General.  The  most 
frequently  mentioned  cause  was  the  economic  situation. 
Seme  commanders  also  felt  that  another  important  factor 
was  the  limit  imposed  or.  their  latitude  in  administer¬ 
ing  punishment.  The  economic  situation  induced  sol¬ 
diers  to  leave  restaurants  without  paying,  steal  live¬ 
stock,  and  to  pilfer  goods  and  money  from  travelers. 

The  National  and  Military  Police  have  not  been  in¬ 
timidated  and  have  usually  apprehended  the  offenders. 

The  disciplinary  procedure  has  been  more  difficult  to 
control.  Commanders  have  been  able  to  impose  only  30 
days  restriction,  which  most  troops  view  as  a  respite 
from  duty.  More  arduous  punishment  must  be  reviewed 

by  a  board,  and  subsequently  reviewed  by  the  Joint 
General  Staff  in  Saigon  prior  to  administration.  Ac¬ 
cording  to  many  officers,  the  JGS  has  usually  reduced 
sentences.  JGS  Memorandum  No.  1175,  cited  in  paragraph 
b,  above,  may  help  alleviate  this  problem. 

f.  Morale  of  RVNAF  units  in  MR  4  appears  to  be 
less  affected  by  economic  problems  than  in  other  mil¬ 
itary  regions.  Although  military  personnel  and  their 
families  certainly  suffer  from  inflation,  coupled  with 
low  salaries,  most  sources  agree  that  the  effect  on 
morale  so  far,  has  been  minimal  oecause  of  the  abun¬ 
dance  and  relatively  low  price  of  food  in  the  delta. 
Command  level  RVNAF  officers,  however,  are  concerned 
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about,  the  problem  and  the  gradual  erosion  of  morale 
which  will  probably  occur  if  the  situation  persists. 
Commanders  and  troops  agree  that  increased  salaries  will 
not  solve  the  problem  because  of  rising  prices,  but  most 
feel  that  vast  changes  in  the  commissary  system  will  be 
required  if  relief  is  to  be  realized  through  that  chan¬ 
nel.  As  presently  constituted,  the  commissary  system 
offers  little  or  no  saving  over  outside  purchases.  In 
some  cases,  such  as  sugar,  short  measuring  actually 
makes  the  commissary  more  expensive  than  the  outside 
market.  The  most  significant  manifestation  of  the 
economic  problem  has  been  the  increased  pressure  on 
troops  to  seek  outside  work.  Moonlighting  has  been  a 
contributing  factor  to  the  overall  low  present  for  duty 
strength.  So  far,  RVNAF  troops  in  MR  4  seem  to  accept 
economic  hardship  as  the  inevitable  result  of  war,  and 
their  poverty  has  not  yet  been  translated  into  hostili¬ 
ty  toward  the  government.  Although  some  bitterness  has 
been  expressed  toward  what  is  seen  as  lack  of  interest 
on  the  part  of  command-level  officers,  PF's  in  partic¬ 
ular,  seem  to  feel  that  their  problems  are  being  ignored 
and  that  their  situation  is  worse  than  that  of  the  other 
services.  Reports  of  corruption  persist,  including  the 
payment  by  rear-service  troops  of  their  combat  allowance 
(4500$  VN/month)  to  regimental  commanders  in  return  for 
staying  out  of  combat.  A  deserter  from  the  21st  Infan¬ 
try  Division  gave  this  practice  and  failure  to  be 
granted  semi-annual  leave  as  reasons  for  his  desertion. 

g.  The  effectiveness  and  morale  of  territorial 
forces  are  closely  related  to  the  area  of  assignment. 

RF  battalions,  assigned  outside  the  provinces  to  which 
they  are  organic,  suffer  much  higher  desertion  rates 
than  when  assigned  within  their  home  provinces.  To  al¬ 
leviate  these  problems,  CG,  2ist  Infantry  Division,  has 
ordered  strict  adherence  to  his  schedule  for  rotating 
RF  troops  back  to  their  home  provinces.  He  further 
claims  that  this  policy  has  helped  to  improve  morale, 
but  non-organic  battalions  in  Chuong  Thien,  in  partic¬ 
ular,  continue  to  suffer  lower  morale  and  much  higher 
desertion  rates  than  when  stationed  in  their  own 
provinces . 

h.  A  major  cause  of  irritation  among  the  PF  troops 
is  the  complaint  that  the  PFs  continue  to  be  assigned 

to  insecure  areas,  while  the  better  trained  and  equipped 
RFs  are  assigned  to  more  secure  areas.  The  MR  4  Com¬ 
mander  has  repeatedly  ordered  an  end  to  this  practice. 
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1.  One  of  the  r.ost  important  missions  of  the  Gen¬ 
eral  Political  Warfare  Department  ( G PWD )  is  to  create 
and  maintain  the  loyalty  of  the  RVNAF  to  their  leaders, 
nation,  and  national  ideology.  To  fulfill  this  endeav¬ 
or,  many  intermediate  objectives  must  be  achieved. 
Foremost  among  these  is  the  creation  of  an  environment 
within  which  a  soldier  can  be  expected  to  be  loyal.  If 
a  soldier  is  overly  concerned  about  his  food,  pay,  or 
living  conditions,  is  worried  about  his  family  or  feels 
that  he  is  not  being  treated  fairly  then  any  motiva-  • 
tional  or  indoctrination  program  will  not  succeed.  The 
GPWD  is  making  every  effort  to  improve  the  soldier's 
lot.  Some  examples  currently  underway  include  depend¬ 
ent  welfare  programs,  lectures,  movies,  radio  and  TV, 
magazines  and  newspapers  and  sports/entertainment  pro¬ 
grams.  Social  service  support  is  provided  to  all  mil¬ 
itary  personnel  and  their  dependents.  Examples  of 
welfare  support  programs  include  assistance  in  kind, 
assistance  in  cash,  education,  medical  and  maternity 
care,  youth  activities,  and  self-help  programs. 

j .  Desertions  among  RVNAF  stabilized  during  the 
quarter.  The  overall  trend  for  RVNAF  reflects  an  in¬ 
crease;  however,  VNAF,  VNN  and  the  Airborne  desertion 
rates  decreased  during  the  period. 

DESERTION  RATE  (PERCENT) 


BRANCH 

SEP-NOV 

DEC-FE3 

CHANGE 

ARVN 

2.31 

2.38 

+ 

.07 

VNAF 

.23 

.19 

— 

.04 

VNN 

.  26 

.22 

- 

.04 

VNMC 

1.74 

2.16 

+ 

.42 

RF 

1.49 

1.72 

+ 

.23 

PF 

■  57 

.67 

+ 

.10 

RANGER 

5.71 

5-72 

+ 

.01 

AIRBORNE 

2.87 

1.84 

- 

1.03 

k.  RVNAF  desertion  trends  are  shown  in  Figure  12-7 
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6.  (C)  RVIiAF  MEDICAL  EVACUATION  (MEDEVAC).  The  pri¬ 

mary  vehicle  for  emergency  MEDEVAC  in  RVUAF  is  the  UH-1 
helicopter.  During  the  eight  months  from  July  1973  - 
February  1974,  ME  DM  VAC  constituted  approximately  7-75? 
of  VNAF  total  helicopter  operational  flying.  VIIAF  has 
105  UH-1  helicopters  assigned  to  the  KEDEVAC  mission. 

Use  of  these  assets  for  their  intended  purpose  3s  spor¬ 
adic  and  varies  among  military  regions  depending  upon 
MR  Commander  emphasis.  The  value  of  rapid  casualty 
movement  is  its  impact  on  medical  success  and  morale. 
Except  during  adverse  weather  conditions,  aerial  KEDEVAC 
is  the  most  efficient  means  available,  both  day  and 
night.  LTG  Trung  in  MR  1  currently  makes  the  best  use 
of  MEDEVAC ,  followed  by  the  Commanders  of  MRs  2,  3,  and 
4,  respectively.  More  command  emphasis  by  the  latter 
group  will  be  necessary  before  this  valuable  asset  is 
fully  utilized.  A  breakdown  of  helicopter  MEDEVAC  for 
1973-1974  is  as  follows: 
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3606 

1636 

254c 
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7.  (C)  CHIEU  KOI  PROGRAM.  Since  its  inception  in 
1963,  the  Chi.eu  HLoi  program  has  been  credited  with,  some 
223,400  ralliers  for  the  RVN.  Figures  12-8  and  12-9 
depict  the  11  year  history  of  one  of  the  more  success¬ 
ful  programs  undertaken  by  the  GVN. 

8.  (C)  TERRORISM.  Terrorist  acts  have  taken  a  heavy 
toll  since  1  January  1968.  To  date,  approximately 
31.710  governmental  and  nongovernmental  civilians  have 
been  killed  and  74,015  wounded.  It  is  interesting  to 
note  that  since  the  initial  ceasefire,  there  has  been 
an  increase  in  the  number  of  governmental  civilian 
casualties,  while  on  the  other  hand,  nongovernmental 
civilian  casualties  have  significantly  decreased. 

(Figure  12-10) 

9.  (C)  REFUGEE  PROGRAM.  Refugees  have  had  a  signif¬ 
icant  Impact  on  the  GVN.  The  refugee  problem  began  In 
1954  and  continues  with  no  end  in  sight.  ARVN  current¬ 
ly  has  plans  for  assisting  refugee  relocation  in  seven 
provinces  within  MRs  2,  3,  and  4.  ARVN  plans  for  as¬ 
sistance  for  these  sites  varies  from  28  to  300  days  in 
terms  of  manpower  and  equipment  support.  The  GVN  has 
already  allocated  8,800  hectares  of  land  and  funded 
over  349 ,000 ,00Q$VH  for  the  relocation  and  support  of 
the  refugees.  This  program  will  affect  over  173,000 
people.  Of  these,  approximately  61,000  Vietnamese  were 
already  residents  of  the  selected  refugee  sites.  Sta¬ 
tistics  reflecting  the  overall  refugee  status  are  shown 
in  Figures  12-11  and  12-12.  Figure  12-13  depicts  sites. 

10.  (S)  REDUCTION  FROGRAM  -  BULK  PETROLEUM  (POL). 

a.  The  petroleum  support  program  to  RVNAF  was 
interrupted  by  the  Arabian  embargo  against  sale  of  POL 
to  the  United  States.  Supplies  to  RVNAF  via  commercial 
oil  companies  ceased  on  12  Nov  73  with  the  cessation  of 
imports  to  RVN. 

b.  Action  was  taken  prior  to  the  embargo  to 
reduce  RVNAF  consumption  of  PbL  consistent  with  mea¬ 
sures  being  taken  world-wide  in  light  of  the  energy 
crisis . 
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Figure  12-10 
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REFUGEE  RESETTLEMENT 
SITES  SCHEDULED  TO 
RECEIVE  ARVN  ASSISTANCE 
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c.  Because  conservation  of  POL  .was  stressed  and 
enforced,  the  embargo  found  RVi.'AF  with  the  following; 
days  of  supply  on  hand  country  wide: 


JC-A5 

40 


DIESEL 

7 


A  V  J  r.  ^ 

24 


a.  To  sustain  operations  without  interruption 
because  of  fuel  shortage,  sufficient  Diesel  fuel  was 
borrowed  from  commercial  oil  suppliers  to  meet  require¬ 
ments.  Emergency  shipments  of  POL  were  made  from/ 

? A COM  and  by  15  Dec  73  there  was  sufficient  fuel  to 
maintain  normal  consumption  through  Dec  73  and  on 
1  Jan  74  have  30  days  reserve  stock  on  hand.  V/e  also 
repayed  borrowed  Diesel  fuel  stocks. 


e.  Imposed  conservation  initiated  i c in *■ iy  by 
and  DAO  on  RVh'AF  resulted  in  the  following 
quantity  reductions  with  monetary  savings  shown: 

(1)  Consumot.ion : 


7  AILY 

:c;:sum?t: 

MOO  AS 

JV  ( 53LS } 

i-7  T  IL  S  Z.  Li 

( 5PLS ) 

{ B3L5 ) 
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8,08n  23,944 

2 ^  7  *5 
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9 , 6o7 

1,80C 

4,300  19,534 

I 

NOV  73 
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O 

O 

OO 
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O 

OO 

OO 

-=r 

*  . 

(2) 
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reduced 

from  July 

'  consumption: 

\ ' 

MOGAS 

DIESEL 

AVGAS 

JP4  OVERALL 

1 

> 

SEP  73 

5% 

65 

2  35 

415  195 

* 

NOV  7  3 
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155 

365 

405  255 

(3) 

Monetary  savings  fo 

reed  by  the  conservation 

program. 

Computations 

made  using  as  a 

basic  cost  the 

J 

July  supp 

ort  level. 
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DIESEL 

AVGAS 
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TOTAL 
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CHAPTER  13 

JGS  COMMAND  AND  CONTROL 
1.  (C)  CHAIN  OF  COMMAND . 

a.  Previous  quarterly  assessments  covered  the 
organization  for  national  defense  within  the  Government 
of  Vietnam  (GVN)  from,  the  President  as  Supreme  Command- 
er-in-Chief,  down  to  the  Military  Regions/Corps  (MR/ 
Corps).  Those  assessments  provided  information  that 
covered  the  relationship  between  the  Joint  General 
Staff  (JGS)  and  the  Vietnamese  Air  Force  and  Navy 
(VNAF  &  VNN) ,  the  Airborne  and  Marine  Divisions,  and 
the  Army  of  the  Republic  of  Vietnam  (ARVN)  combat 
branches;  the  Artillery,  Armor  and  Ranger  Commands. 

This  quarterly  assessment  continues  to  outline  how  the 
JGS  functions  in  relation  to  the  Office  of  the  Assist¬ 
ant  Chief  of  Staff  for  Operations,  J-3/JGS,  and  the 
General  Political  warfare  Department  (GPV/D).  As  stated 
in.  previous  assessr.  -r  ts  ,  the  JGS  primarily  manages 
rather  than  exercising  command  and  control.  The  J-3/ 
JGS  ensures  that  JGS  policies,  directives,  plans  and 
doctrine  are  correctly  interpreted  and  effectively 
implemented  by  field  commanders .  The  function  of  the 


3PV/D  is  somewhat  dif Tenor. *■ 
GPV/D,  receives  minimal  ccrr. 
JGS  and  in  normal  :■  negation 
plans  to  the  Chief/JGS  for 
Chief,  GPV/D,  receives  ins  nr 
President  or  through,  the  Mi 
(MOND)  .  Some  GPV/D  programs 
dinated  with  and  influenced 


and  less  rigid.  The  Chief, 
-r.d  guidance  from  the  Chief/ 
s  prepares  and  proposes 
approval.  Frequently,  the 
actions  directly  from  the 
mister  of  National  Defense 
and  operations  are  coor- 
by  the  Ministry  of  Infor¬ 


mation  and  Open  Arms.  However,  GPV/D  does  not  respond 
to  guidance  or  directives  from  this  Ministry  unless 
passed  through  the  MOND  or  dictated  by  the  President. 
This  illustrates  that  control  of  GPWD  is  held  at  the 
highest  level  of  government.  An  exception  is  that 
some  GPV/D  Political  Warfare  (POLWAR)  Battalions  are 
assigned  to  support  field  operations  and  are  controlled 
by  the  MR/Corps  Commanders . 
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b.  The  Office  -  U?  Ass  istant  Chief  of  Staff  for 
Operations  is  organise::  and  s raffed  as  shown  in  Figure 
13-1.  The  ACofS,  J- 3  Opera r : one  operates  basically 
within  the  framework  of  well-defined  and  strictly 
adhered  to  guidelines  as  determined  by  the  Chief/JGS, 
the  Chief  of  Staff/JGS,  and  the  Assistant  to  the  Chief, 
JGS  for  Operations  (when  so  delegated).  The  J-3/JGS 
assesses  and  reports  combat  operations  and  enemy 
initiated  ceasefire  violations.  Additionally,  the  J-3 
coordinates  plans  and  policies  with  other  JGS  staff 
elements,  commands  ana  branches,  and  C orps/MR  Command¬ 
ers.  The  chart  at  Figure  13-2  depicts  the  operations 
relationship  from  the  JGS  down  to  sector  (province). 

The  operations  elements  at  each  level  in  the  chain  of 
command  are  not  extensions  of  J-3/JGS,  but  are  organic 
and  responsible  to  their  respective  commanders. 

(1)  It  has  taler  tn-  JGS ,  and  particularly  the 

Office  of  ACofS.  ,  os-  better  part  of  CY  73  to 
adjust  to  the  res "r:  •  •  •  f  Engagement  establish¬ 
ed  by  the  Ceasefire  r.e  of  the  more  sig¬ 

nificant  functions  r.:r  ;  .rfoitt-r by  the  J-3/JC-S  under 
the  Ceasefire  Agreement  is  the  monitoring,  recording 
and  reporting  of  all  -m.rmy  initialed  ceasefire  viola¬ 
tions,  and  the  roca.ir  1-1'  .  '  friendly/enem.v  per¬ 
sonnel  and  equipr.vr*  1  s  s  ■  .  1  =  e  statistics  are 

considered  to  be  *. .  :  .  .  1  ...  '  ”  '  record  ar.d  are 

released  to  the  GUI  ,  v.  r :  oo.:  and  the  International 
Commission  of  Cor.-r:  1  -  '•  'isicn  (IOCS). 

(2)  The  J-3.  c  .At ,  :  1 .  ■  colon  of  the  Chief/ 

JGS,  maintains  a  •-  a-  d  ;  -effing  capability. 

This  is  accomplished  primarily  by  a  series  of  rotating 
operations  teams  who  man  arc  maintain  the  Joint  Opera¬ 
tions  Center  (JQC),  plus  a  staff  of  senior  officers 
who  remain  on-call  to  respond  :  sickly  to  unforeseen 
emergencies.  The  JOC  Is  in  constant  communication 
with  Ccrps/MR  Tactical  Operations  Centers  (TOCs), 
tactical  field  commanders  and  sector  commanders . 
Ceasefire  violate o ns ,  major  on  “-my  offensive  operations 
and  RVKAF  uctivic  I  es  ar  ■  recur:.  :  and  briefed. 
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SIMPLIFIED  ORGANIZATION  CHART 
DEPICTING  OPERATIONS  FUNCTIONS 
WITH  RVNAF 


UNCLASSIFIED 


Figure  13-2 


UNCLASSIFIED 


Supervision,  coordination,  resource  management. 

Coordinate  territorial  security  and  public  administration 
and  management  of  civil  government  in  province. 
Coordination  of  activity  reporting. 

Sector  is  OPCON  to  Div  Cmdr  during  combat  operations. 
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(3)  J-3ATG3  Operation?  is  directed  by  an  ARVN 
brigadier  general  with  the  title  of  Assistant  Chief  of 
Staff,  Operations,  J-3/JGS.  The  J-3  staff  has  a  total 
TO&E  strength  cf  5C6;  26 <  officers,  177  NCO's  and  66 
EM.  Figure  13-3  outlines  the  J-3/JGS  organization. 
Assigned  to  the  J-3/JG3  are  representatives  from  each 
of  the  Armed  Services,  Commands  and  Branches,  and  from 
J-2  and  J-6  (as  mentioned  in  previous  assessments,  the 
entire  Joint  General  Staff  is  "Joint"  in  name  only, 
being  predominantly  Army,  with  only  minimal  represen¬ 
tation  from  other  services).  The  J-3/JGS  is  subdivided 
into  two  major  elements.  The  Assistant  for  Studies 
and  Plans  monitors  three  divisions  and  16  branches . 

The  Assistant  for  Operations  consists  of  four  divisions 
and  18  branches.  This  assessment  will  cover  the 
general  mission  and  major  functions  of  the  J-3/JGS  in 
relation  to  the  general  policy  and  decision-making  pro¬ 
cesses  of  the  Chief/JGS.  The  JOC  and  Special  Operations 
Center  (50 C)  will  not  be  addressed  in  detail  at  this 
time.  The  JOC  was  jovered  in  a  previous  assessment. 

The  SCO  primarily  monitor.;  the  -se  of  electronic 
detection  devices  and  pr.  vice.1  instructions  and  guide¬ 
lines  on  such  devices  to  Electronic  Combat  Detachments 
(ECDs).  These  ECDs  are  deployed  throughout  RVN  with 
the  Corps  and  Division,  so  emplace  sensors  and  monitor 
sensor  activations. 

(*0  Stated  J-  n v:  •„  .inslm  of  J-t/JSS . 

Organize,  at?”  ilna-e,  supervise  and  monitor 
all  matters  pertain: nr  *  :  FV'.ViF  plans  and  operations. 

( 5 )  Functions  of  the  J-3/JGS. 

(a)  Establish  general  operating  instructions  and 
recommend  employment  of  units. 

(b)  Develop  plans  for  the  RVNAF.  Coordinate 
inter-zbne  movements,  plan  and  direct  special  joint 
service  operations. 
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• 'ANT  CHIEF  CF  STAFF,  OPERATIONS 
/.JGS.RVN'AF  ORGANIZATION  CHART 
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(c)  Establish,  coordinate  and  monitor  schedules 
of  activations,  inactivations  and  reorganizations  of 
all  RVNAF  units. 

(d)  Establish  force  structure  requirements,  and 
review  and  publish  TO&Es. 

(e)  Prepare  and  publish  mission  orders  and  stand¬ 
ing  operating  procedures  (SOPs)  for  RVNAF. 

(f)  Monitor  pacification  and  development  programs 
established  by  the  GVU.  Coordinate  and  monitor 
policies  concerning  military  support  of  pacification 
and  development.  The  Assistant  Chief  of  JGS  for 
Community  Security,  Development  and  Pacification  is  the 
JGS  representative  on  the  GVN  Central  Reconstruction 
and  Development  Council  (CROC).  JGS  responsibility 

is  to  insure  territorial  security  to  GVN  programs  and 
rural  populace. 


(g)  Coordinate  a.vage  tactical  air  support 

procedures  and  ANGLIC’S  in  the  RVNAF. 


(h) 

Responsible  for  all 

matters  regar 

ding 

cher 

rical 

weanons . 

(i) 

Monitor  '  :•  . 

f  RVNAF  units 

throughout 

the 

country . 

Cj  ) 

Monitor  :• 

F  situation 

throughout 

the 

count 

ry  ar.d  rep. : 

situation  to 

higher 

authorities  . 

(k)  Assess  RVNAF  combat  proficiency  on  a  monthly, 
quarterly  and  annual  basis . 

(l)  Provide  staff  assistance  to  the  JGS/RVNAF 
Inspector  General  inspection  teams  to  assist  in  inspect¬ 
ing,  evaluating  and  reporting  unit  combat  capability. 

(m)  Record  and  re:  it  r v erational  statistics  and 
losses  at  all  levels  of  jV.'Fil  . 

(n)  Organize  show:  f  f.  rce  and  military 
ceremonies . 
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(o)  Study  and  recommend  training  policies  and 
concepts  based  on  combat  operational  experience. 

(p)  Monitor  joint  service  training. 

(q)  Study,  prepare  and  publish  battefield  lessons 
learned . 

(r)  Supervise  operations  of  the  Joint  Operations 
Center  and  Special  Operations  Centers. 

(6)  It  can  be  seen  from  the  mission  and  functions 
of  the  Office  of  the  J-3/JGS,  that  the  scope  and 
nature  of  the  JGS  operations  organization  does  not  en¬ 
tail  involvement  with  the  active  day-to-day  detailed 
planning  and  conduct  of  combat  operations  in  the  field. 
Corps  Commanders  are  given  assets  to  accomplish  their 
missions  and  they  nian  ana  execute  combat  operational 
plans.  The  Chief  A' GY,  through  the  J-3/JJS  establishes 
the  broader  guide-.  :  .-*o  t  plane,  and  policies  within  which 
all  commanders  acA  n:..;  :  .  :  ,  support  and  employ  their 

units.  The  Corps  . . .  -  are  accountable  to  the 

President,  as  he  hr  exclusive  appointment  and 
removal  authority  <v,  •«>-.  *- v-  commanders. 

c.  Prior  t-.-  • .  .'  A"..''  ,  '. ..  should  be 

noted  that  tr.rr 1"  A  cadre.  One 
type  is  directly  u:.;.  .  .-notner  is  located 

in  regular  mi  lit. or  •  .a  v  -.-ho  o  ,  “raining  centers, 
or  support  organ:'  :  .  ■  !  a  :.,  .  d  by  the 

Commanding  Offii.-.-  •  ■..•'.Lon  assigned.  The 

Political  Warfare  :  -a-  officers  in 

GPWD  and  its  subordinate  c rgar.izations  and  the  officers 
on  the  POLWAR  staffs  of  all  units/organizations  at 
regimental  level  and  above .  The  POLWAR  officers  at 
company  and  battalion  level  are  members  of  the  branch 
of  the  unit  to  whin  assigned,  and  their  POLWAR  duties 
are  considered  secondary .  Political  Warfare  as  it 
exists  in  South  Vietnam  (3JN)  encompasses  the  areas  of 
troop  and  dependent  re if a  •  1 ,  recreation  and  entertain¬ 
ment,  indoctrinate ;  •••  u.-v  -vtlvcior.,  civil  affairs  and 
civic  action.  Ffeych'  logical  warfare  (PSYWAR)  activities 
are  directed  at  the  accomplishment  of  the  3rd  GPWD 
mission  indicated  Alow. 
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(1)  T.'.e  fo_ :,f  the  GPV/L'  missions 

shows  why  operational  ot.-.tro  1  is  exercised  by  the 
highest  level  of  go- The  stated  missions  are 
listed  in  the  order  a f  operational  priority  and 
allocation  of  avail-:' 

(a)  To  creat ~  a  ■  wi.-vain  the  loyalty  of  the 
Republic  of  Vietnam  Armed  Forces  to  their  leaders, 
nation  and  national  ideology. 

(b)  To  gain  ar.:;  maintain  the  support  of  the 
civilian  populace  ir.  both  friendly  and  enemy  controlled 
areas . 

(c)  To  destroy  the  loyalty  of  enemy  troops  to 
their  leaders,  nation  rid  national  ideology. 

d.  The  General  "clitieal  Warfare  Department  is 
a  major  subdivision  ‘  he  ?.V:-A?  Joint  General  Staff 
with  the  Chief,  GP',.:  ,  1.  •  ..  e.-zing  as  Deputy  Chief  of 

Staff  for  POLV’AP . 

1;  — ) 


6  ,  A 1 1 1*  O  U  g : 

organization,  it  it 
a  nr.  the  staff  is 
time.  GPWF  corsic  • 
assistants  ,  f 

POLV.’AF.  Collere, 
units . 


a  joint  service 
lieutenant  general 

•.-it’*  l-  +-  'o  p 

deputies/sc  ecial 
'W-E  "nits),  a 
o  ana  or  era tional 


(1)  The  de 

Deputy  Chief  for  Troon  Action 
ing  long  range  troop  mo-  it- a  hi 
programs;  Deputy  Ci.i-r 
responsible  for  Ion..-  r ' 
programs;  Deputy  Chief  ‘or  P- 
oping  POLWAR  activities  wire; 
Forces;  Deputy  Chief  : 

responsible  for  cor.  o  • 
doctrination  activity.:-., 
ant  for  Planning,  •; 

tional  program  and  f 
members  report  direc*  '.  •  .  . 


a.  assistants  include: 

,  responsible  for  develop¬ 
er;  and  indoctrination 
■  - 1 c  Action  and  Enemy  Action 
-  c  action  and  PSYWAR 
■T?,  responsible  for  devel- 
r  the  Regional  and  Popular 
.•  -  of  War  (POV;)  Affairs, 

■  izical  warfare  and  in- 
ramps;  and  Special  Assist 
: or  long  range  organiza- 
;*e.  These  special  staff 
r.ief,  GP'WD. 
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(2)  The  Staff  f  •  '  "  ^-animation  Branch, 

responsible  for  TOil  ,  r •  •  x .  1  r.  *  and  general  POLWAR 
organizations;  Plan.:  enai'cl  a  for  preparing 

long  range  POLWAR  vr  :  ■ PO’.v  Branch, 

responsible  for  sup  1  r.doctrination  within 

the  terms  of  Geneva  .s.  •  :  r.  1949;  Information  and 

Public  Relations  Branch,  responsible  for  administration 
of  military  unit  spcY  •  •  -  ar.i  managing  teams 

which  enter  internativ :;ui  competition;  Budget  Branch, 
responsible  for  the  GPWD  portion  of  the  Ministry  of 
National  Defense  budr  :  -« nd  t  Admin  Branch,  res¬ 
ponsible  for  routine  -  -is*,  -‘at  ion  of  GPWD .  This 
coordinating  staff  rev  a.-;.'  to  the  GPWD  Chief  of  Staff. 
It  should  be  noted  that  one  staff  does  not  include  an 
office  responsible  f c r  nrjitu: ion  or  control  of 
supply  activities.  v:.h  •  ,  r  -  elaborated  upon  in 

shortfalls  and  asset.. 

( 3 )  The  dept. • 
and  include-  Polih 
responsible  for  to  . 
to  include  operate- 
PSYWAR  Department, 
media  supporting  al 
Freedom  Radio  ;gr~" 

Security  Depart 
responsible  f;.  . 
counterespionage , 
investigations;  Go-' 
for  insuring  the 
and  the  Chapiaine; 
serving  the  religi 
their  dependents, 
proximity  to  GFP'w'D  h 
command  and  control 


-■Pratos  on  producing 
■  also  conducts 
''leers’  courses. 


(4)  The  POLV.A.- 
company  level  POLM-.; 
Basic  and  Interned"  . 
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(5)  The  opera t: 
five  POLV/AR  Battaiic 
media  controlled  by  * 
of  the  POLV/AR  Sact -  : 
to  the  RVNAF.  This 
tion,  indoctrination.; 
accomplished  by  PSYV.Y 
Four  of  these  battel: 
Corps/MR  areas  and  a. 
of  the  Corps  Commands 
battalions  are  furfh-: 
the  combat  division.:  . 
receive  operational 
Command  and  control  v 
Figure  13-6. 


-  .-a  P 


as  5. 

n;  . . 


-.emcnts  of  GFWD  include 
:  :ie  mass  communication 
"••V.R  Department.  The  mission 
.  >  provide  POLV/AR  support 
croup  education,  motiva- 
■  at  lion,  and  P3YWAR  support, 
tons  for  tactical  operations, 
•e  assigned,  one  each  to  the 
:  “he  operational  control 
’he  companies  organic  to  the 
.tned  in  direct  support  of 
a  St a lions  and  companies 
1  ;i dance  from  GPWD. 

.•■ships  are  depicted  in 


(6)  The  I 
amplification  : 
to  the  accompJJ 
primary  object: 
broad  thematic 
national  P3YV/AT 
implementation 
support  for  the 
Department  a s s i 
a  motion  pi  :tuv 


. :  operation  requires 
r-ivitiev-  contributing 

r  —  •  -  -  i  .  *  CM-  a. 

■  .  ■  ■  ij.  o  l  . .  .-j  .  i  . 

•riment  .'.re  to  develop 
.  i:/j  doctrine  for 
;■  r  \;r  arcs  ,  to  supervise 
■..r.i  to  provide  media 
The  PSYWAR 

Vh'ot  printing  facility, 

■  1  ~‘-e  broadcast 
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(7)  The 
a  commercial 
in  down to w n  Sul 
Republic  of  Chi. 
TO&E  authorised, 
with  revenue  ob~ 
papers.  The  re;., 


is  ostensibly 
s  located 


...  m.-.-nt  are  not 
lf-sus  paining 
cements  and  sale  of 
f,0G0  copies  daily. 


f.  With  pre¬ 
program  and  er.pe 
agreement,  the  : 
in  importance, 
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resisting  comma:.  . 
that  South  Vi  etna- 
limited  foreign  a. 
the  importance  of 
tion.  Additional: 
Operation  (PSYOP'1 
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PSYWAR  activltie  ■ 
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g.  The  importance  of  POLV.'AR  and  the  magnitude 
of  the  operation  can  be  indicated  by  the  number  of 
personnel  involved.  GPWD  TO! Es  provide  for  7,37^ 
military  spaces.  These  figures  do  not  include  per¬ 
sonnel  not  assigned  to  GrWD  serving  in  a  POLWAR  capacity, 
or  the  many  civilian  employees  on  the  Ministry  of 
National  Defense  Payroll. 

2.  (C)  SHORTFALL  AND  ASSESSMENT. 

a.  Shortfalls  enumerated  in  previous  quarterly 
assessments  remain  valid.  The  Joint  General  Staff 
(JGS)  primarily  coordinates  RVNAF  resources.  While  the 
Chief/JGS  and  the  JGS  headquarters  staff  exercise 
little  day-to-day  command  and  control,  they  continue  to 
allocate  resources  to  Corps/MR  Commanders.  Increased 
enemy  pressures  during  the  reporting  period  have 
compelled  the  JGS  to  attempt  to  acquire  more  valid  and 
rapid  reporting  from  the  fielci.  The  new  Cr.lnf  of  Staff/ 
JGS  has  taken  initial  stops  to  transform  the  JOC  from 
its  present  status  at  "■  high-level,  low -geared  "message 
center"  into  a  prc-hir.;;  and  searching  organ!  ion.  The 
"whys"  and  "wherefores’’  behind  reported  t:r  -  are 

beginning  to  be  sought,  and  lessons  learned  are  being 
analyzed  for  distribution  to  the  field.  It  Is  a  beginning, 
but  much  must  be  '  *->**er?  ~o  me  or:.-'::  lack  of 

accurate  ana  timely  *‘r  m  the  M  s,  •  '  ■  -  '-nt=-nt 

of  reports  remaining  •;.*•  Ire  Ly  it  the  die'-  me 

Corps/MR  Commanders.  There  are  ether  significant  and 
welcome  indications  -lias  me  -c  Chief  r  f  -  '  f  ■'■"IS 
(LTG  Khuyen)  is  porn  r.m.  .  u  -  ;rsi:y  .  .  ...•; 

standing  problems  in  RV:..-.F .  Crime  ex  amp  si-i 

recent  memorandums  he  drafted  for  signutar  '  .  ..• 

Chief/JGS.  The  first  concerned  measures  which  would 
significantly  reduce  the  number  of  weapons  lust  to  the 
enemy  by  the  civilian  Peoples  Self-Defense  Fmce.  This 
memorandum  is  covered  in  Chaper  9  ana  disc;  mod  in  part 
within  Chapter  12.  Second,  noting  that  discipline  and 
!  disciplinary  sanctions  were  deteriorating  within  the 

-1  RVNAF,  LTG  Khuyen  initiated  JGS  action  to  correct  the 

|  situation.  In  a  memorandum  ' # 1 175/TTM/1PC?T/°C/TK ,  3 

1  April  197*0  to  all  major  commands  and  el  ;mr of  the 

RVNAF,  the  JGS  issued  comprehensive  instructions  on 
intensification  and  implementation  of  military  dis¬ 
ciplinary  action.  These  in.  ... :  notions  are  basically  a 
!  reiteration  of  current  regulations,  particularly 

Article  1  of  Decree  Law  #11-TT/SLU,  "Major  Offenses", 

•7  dated  2  September  1972.  They  are  significant  when 

r\ 

»  l 

W 

CONFIDENTIAL 


CONFIDENTIAL 


considering  the  decent  emphasis  placed  or.  strict 
adherence  by  corrs.ir.ierr  to  th<'!.v  enforcement.  Article  1 
covers  such,  offenses  as  rebellion,  joining  or  support¬ 
ing  a  Communis t  organization,  mutiny  or  surrender, 
desertion  or  abandoning  post,  rape,  threatening  or 
taking  human  life  or  property,  protecting  or  condoning 
organizations  engaged  in  theft,  gambling  or  prostitution, 
bribery,  improper  use  of  influence,  illegal  transfer  of 
funds,  black  market  and  narcotics  operations,  embezzle¬ 
ment  of  public  funds  and  misappropriation  of  government 
property,  with  emphasis  on  weapons,  ammunition,  clothing 
and  equipment,  and  PCL.  Implicit  in  the  referenced 
memorandum  is  the  intention  of  the  JOS  to  enforce 
military  justice  at  all  levels  within  the  RVNAF,  includ¬ 
ing  the  highest  levels  of  command.  Commanders  must  take 
action  against  violators  within  2d  hours;  reports  must 
be  prepared  and  submitted  as  cuickly  as  possible,  with 
copies  furnished  to  the  Adjutant  General  Division  of 
JGS  by  the  fastest  means.  When  so  notified,  investiga¬ 
tive  agencies  must  initiate  investigations  within  24 
hours.  The  text  of  the  guidelines  provides  explicit 
examples  of  minor  and  major  military  behavior  and 
discipline  violations,  along  with  the  necessary  and 
proper  action  to  be  taken.  Recognizing  that  strict 
law  enforcement  measures  will  create  a  certain  amount 
of  dissension  and  encounter  a  degree  of  resistance,  the 
memorandum  directs  command  emphasis  on  crime  prevention 
and  improved  military  conduct  through  basic  instructions 
and  information  programs .  The  GPwD  is  directed  to 
increase  indoctrination  efforts  -with  the  theme  "Preven¬ 
tion  is  better  than  Cure."  Finally,  noting  with  great 
concern  the  considerable  loss  of  Regular  and  Territorial 
Force  weapons  and  equipment  in  CY  1973  and  the  first 
months  of  1974,  the  new  Chief  of  Staff  again  initiated 
action  to  place  major  command  emphasis  on  the  leadership 
and  role  of  small  unit  commanders  regarding  the  pro¬ 
tection  of  weapons,  clothing  and  equipment.  In  Memo¬ 
randum  #1235/TTM/?342,  dated,  4  April  1974,  unacceptable 
examples  of  why  weapons  losses  often  exceed  casualties 
are  cited  and  the  implementation  of  explicit  preventative 
and  corrective  measures  is  directed.  This  memorandum 
provides  extensive  and  detailed  guidance  and  stresses 
wide  dissemination.  Emphasis  is  placed  on  the  local 
commander's  ability  and  responsibility  to  improve  his 
unit's  preparedeness  and  effectiveness.  He  is  urged  to 
more  thoroughly  control  and  conserve  the  use  of  weapons 
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and  equipment.  Moreover,  he  is  expected,  through 
leadership  and  personal  example,  to  develop  confidence, 
loyalty  and  a  willingness  to  fight  among  his  troops. 
Noteworthy  is  th<»  top-level  pressure  directed  at  Corps, 
Divisions  and  Sectors  to  develop  plans  and  exhibit 
command  interest  in  the  execution  of  the  memorandum 
which  is  directed  at  the  development  of  basic  and 
fundamental  leadership  at  the  small  unit  level. 

b.  The  Chief  of  GPV/D  enjoys  a  certain  degree  of 
autonomy  and  freedom  of  action  in  his  dual  missions 
of  POLWAR  support  to  RVNAF  and  Assistant  Chlef/JGS  for 
POLWAR.  In  this  capacity  he  has  failed  to  identify  and 
prevent  duplication  of  efforts.  Examples  of  this  exist 
within  the  areas  of  enemy  psychological  warfare  analysis 
and  the  integrated  use  of  mass  media  communications. 

Other  GPWD  shortfalls  are  in  the  logistics  and  mainte¬ 
nance  areas.  These  include  shortages  of  mission  equip¬ 
ment,  inadequate  expendable  and  spare  part  supplies  and 
inadequate  budgetary  allowances.  The  large  amount  of 
nonstandard  commercial  equipment  authorized  and  on  hand 
in  GPWD  complicates  and  compounds  the  logistical  problem. 
This  equipment  and  associated  expendable  supplies  are 
POLWAR  peculiar  and  are  not  found  in  other  RVNAF 
organizations.  This  precludes  support  from  established 
supply  and  maintenance  support  organizations.  The  most 
critical  problem  is  the  long-term  lack  of  valid  GPWD 
budget  input  data  and  the  resulting  overall  inadequacy 
of  the  GVN  budget  allocated  to  GPWD.  GPWD  personnel  do 
not  have  the  knowledge  or  expertise  required  to  develop 
anticipated  spare  parts  requirements  and  equipment 
attrition  factors  on  which  to  base  budgetary  require¬ 
ments.  As  indicated  earlier,  the  GPV/D  staff  does  not 
include  a  supply  activity  to  coordinate  analysis  and 
solution.  Each  unit  administers  its  own  supply  program 
and  requests  support  through  the  logistical  channels 
in  the  area  of  assignment.  Additional  shortfalls 
include  limited  analytical  and  research  intelligence 
capabilities  to  effectively  plan  PSYWAR  campaigns  or 
to  measure  the  effectiveness  of  programs. 
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DAO  DISTINGUISHED  VISITORS 


1.  JANUARY  1974: 


DATE (S) 

DV 

TITLE 

9-10  Jan 

Mr.  Peter  J. 
Burlinson 

Technical 
Representative , 
INSTAPAK 
Corporation 

9-11  Jan 

Col.  D.  Tadich 

Deputy  J-2 , 

United  States 
Support  Activi¬ 
ties  Group 
(USSAG) 

9Jan-22Feb 

Mr.  C.K.  Lammers 

Chief,  Pacific 
Audit  Division, 
Deputy  Assistant 
Secretary  of 
Defense  (DASD) 
(Audit) 

14-16  Jan 

BG  Joseph  R. 
Ulatoski 

Commander,  Joint 
Casualty  Resolu¬ 
tion  Center  (JCRC) 

14-18  Jan 

Col.  A. L. Meredith 

Research  and 
Development,  (RfjD) 
Commander  in  Chief 
Pacific  (CINCPAC) 

Col  J.C. Gibbs 

R§D,  CINCPAC 

15-17  Jan 

Col.  Albert  N.J. 
Weidhas 

Commander , 
Detatchment  (Det) 

K,  5000th  Military 
Intelligence 
Group  (MIGP) 


m 
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TITLE 


DATE (S) 

15-18  Jan 

17  Jan 

24-25  Jan 

20- 24  Jan 

21- 22  Jan 

26-31 

26Jan- 13Feb 
28-31  Jan 

2 .  FEBRUARY 

1- 3  Feb 

2- 5  Feb 


UNCLASSIFIED 

DV 

Mr.  Carl  Weiss 


Mr.  Wolfgang  J. 
Lehmann 


Capt  Charles  M. 
Mayes 

Col  R.J.Huebner 

RADM  R.  E. 
Fowler,  Jr. 

Capt  (USM) 

0. A.  Porter  ,  Jr . 


Sir  Robert 
Thompson 

Col.  Edmond  F. 
Gregg,  Jr 


1974- 


MG  J.  Bellamy 


RADM  L.R.  Vasey 
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Transportation 

Division , 

CINCPACAF 

Consul  General 
Military 
Region  IV 

United  States 
Coast  Guard 

C IN CP AC  ,  J-8 

Director  for 
Logistics  CINCPAC 

Head,  Foreign 
Assistance  Plans 
and  policy 
Section,  Plans 
Division , 
CINCPACFLT 

British  Author 


CINCPAC  Policy 
Branch,  South¬ 
east  Asia 


Assistant  Chief 
of  Staff  (ACOS) , 
J- 3 ,  USSAG 

USN  Retired 


r 
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DAT  E ( S ) 

DV 

TITLL 

3-6  Feb 

Mr.  William  A.  Paz 

Civilian  Personnel 
Director , 
CINCPACFLT 

4-6 

BG  William  C. 

Weaver 

Commander,  US 

Army  Communica¬ 
tions  Command, 
Pacific 

4-7  Feb 

Mr.  William  F. 
Coakley 

Office  of  the 
Assistant 

Secretary  of 
Defense  (OASD) 

Mr.  William  A. 
Pankonin 

Chief,  Civilian 
Personnel 

Policy  Division, 

L i N  CP AC 

5-7  Feb 

BG  Joseph  R. 
Ulatoski 

Commander,  JCRC 

5-7  Feb 

Col.  Albert  N.J. 
Weidhas 

Commander,  DET  K, 
5000th  MI  Gp 

6-7  Feb 

Col  Braxton  Carter 

USSAG,  J-4 

6-8  Feb 

MG  Ira  A.  Hunt, 

Jr. 

Deputy  Commander 
USSAG 

6-8  Feb 

BG  Hilding  L. 
Jacobson 

ACOS,  USSAG,  J-2 

6-8  Feb 

Col  P.  Lee  Mason 

Editor- in-Chief, 
Pacific  Stars 
and  Stripes 

7  Feb 

MG  Leroy  J.  Manor 

Commander,  13th 
Air  Force 
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DATE (S) 

DV 

TITLE 

13-14 

Feb 

Mr.  James  Meyer 

Assistant  to 
Commander 

Pacific 

Exchange 

13-14 

Feb 

BG  Joseph  R. 
Ulatoski 

Commander,  JCRC 

13-22 

Feb 

Mr.  Joseph  P. 
Welsch 

DASD  (Audit) 

14-18 

Feb 

Dr.  Roger  E. 
Shields 

DASD  (Economic 
Affairs) 

15-17 

Feb 

HON  Eugene  E . 

Berg 

Assistant 
Secretary  of  the 
Army  (ASA) 

Lieutenant 

General  (LTG) 

Fred  Kornet 

Deputy  Chief  of 
Staff  Logistics 
(DCSLOG)  Depart¬ 
ment  of  the 

Army  (DA) 

MG  Homer  D.  Smith 

Deputy  Commander 
Logistics 
(DCDRLOG)  Head¬ 
quarters  Army 
Materiel  Command 
(HQAMC) 

MG  Alton  G.  Post 

DCSLOG,  United 
States  Army, 
Pacific  (USARPAC) 

Col  William  E. 
Eicher 

HQ  AMC 

Col  Robert  C. 

Executive,  OASA 

Hawlk 
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UNCLASSIFIED 

DATE (S) 

DV 

15-17 

Feb 

Col  William  L. 
Waugh 

17-21 

Feb 

LTG  William  E. 
Potts 

17  Feb 

MG  J.R.  C lei and 

18-19 

Feb 

Col  Ray  L. 
Burnell,  Jr. 

22-25 

Feb 

Gen  Ferdinand  J 
Chesarek 

24-26 

Feb 

BG  Joseph  R. 
Ulatoski 

26-28 

Feb 

CAPT  (USN) 

D.  Ruebsamen 

2  7Feb- 

2Mar 

HQ  USAF 

LTG  William  W. 
Snavely 


BG  John  R. 
Spalding 


DCSLOG ,  DA 


Deputy  Director, 
Defense  Intelli¬ 
gence  Agency 

Chief,  Military 
Equipment  Delivery 
Team,  Cambodia 
(MEDTC) 

Defense  Attache, 
Phom  Penh 

USA  Retired 


Commander,  JCRC 


Commanding 
Officer,  Military 
Sealift  Command, 
Far  East 


Deputy  Chief  of 
Staff,  Systems 
and  Logistics 
(DCS/SSL) 

Director  Logistics 
Plans  §  Programs 
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TITLE 


UNCLASSIFIED 

DV 


HQ  AIR  FORCE  LOGISTICS  COMMAND  (HQ  AFLC) 

MG  G.  Rhodes  Chief  of  Staff 

Col  G.  E.  Hoffman  Director 

International 

Logistics 

Col  H.  C.  Long  Director  Mission 

and  Management 
Support 

PACIFIC  AIR  FORCE  (PACAF) 


MG  Ralph  T.  Holland  DCSLOG 


BG  William  D. 
Gilbert 

DCS  Civil 
Engineering 

Col.  R.  J. 

O'Leary 

Staff  Member 

2  8  Feb -3 

Mar 

Col  C.  V.  Boyd 

Chief,  CINCPAC 
Force  Planning 
Division  J-531 

3.  MARCH 

1974  : 

1-2  Mar 

BG  Joseph  R. 
Ulatoski 

Commander,  JCRC 

2  Mar 

Mr.  George  Norman 

Chief,  Food 

Branch  HQ  Army  § 
Air  Force  Exchan¬ 
ge  Service 

4-5  Mar 

BG  Joseph  R. 
Ulatoski 

Commander,  JCRC 
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DATE (S) 

D V 

TITLE 

4-12  Mar 

Col  A. L. Meredith 

R5D  C  IN' CP  AC 

5-9  Mar 

Col  Albert  N.  J. 

We idhas 

Commander,  DET  K 
5000th  MI  Gp. 

7-8  Mar 

Col  R.  W.  Bagnard 

Chief,  Operational 
Intelligence 
Division,  J-2, 
USSAG 

8-9  Mar 

Col.  R.O.  Rowland 

Chief,  Personnel 
Services,  J-ll, 
CINCPAC 

20-21  Mar 

RADM  Wallace  R. 

Dowd 

Commander,  Naval 
Supply  Systems 
Command 

RADM  R.  Rieve 

Fleet  Supply 
Officer , 

CINCPACFLT 

2  2  Mar 

BG  Joseph  R. 
Ulatoski 

Commander,  JCRC 

24-28  Mar 

Dr.  H.  Paul  Ecker 

Executive  Director 
Naval  Management 
Systems  Center 

27-29  Mar 

Col.  V.  Dimauro 

Deputy  Commander, 
JCRC 

27-29  Mar 

Mr.  R.  Linsenmeyer 

Chief,  Scientific 
Analysis  Gp , 
CINCPAC 

UNCLASSIFIED 
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DATE (S) 


TITLE 


UNCLASSIFIED 

DV 

29-31  Mar  Mr.  F.  Tapparo 
31  Mar-5  Apr  Mr.  K.  Riner 


UNCLASSIFIED 

m 


Director,  Asia 
Division  OASD 

Defense  Contract 
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CHAPTER  15 


DEFEASE  ATTACHE  ASSES SMELT 

1.  (S)  GENERAL.  The  RVNAF  improvement  and  problem 
ledger  again  reflects  significant  progress  and  residual 
problems.  Enemy  infiltration  and  introduction  of 
supplies  and  equipment  have  continued  while  the  GVN  is 
developing  its  capabilities  with  reduced  US  aid. 

2.  (S)  INDICATORS  OF  IMPROVEMENT. 

a.  The  RVNAF  have  been  able  to  contain  several 
threats  posed  by  the  enemy  during  this  quarter  and  the 
beginning  of  the  4th  Quarter.  Most  significantly,  the 
RVNAF  have  taken  initiatives  against  the  enemy  which  have 
caused  severe  disruption  in  traditional  enemy  strongholds. 
Not  unexpectedly,  this  has  resulted  in  strong  enemy 
response . 

b.  The  high  point  of  the  quarter,  and  the  entire 
ceasefire  period,  was  the  penetration  of  the  Tri  Phap 
Village  area  in  Kien  Tuong  Province  commencing  13  February. 
This  achievement  was  a  long  awaited  reversal  of  the  Ap 

Bac  Battle,  just  to  the  northeast  of  Tri  Phap,  fought  on 
2  January  1963.  On  that  day,  a  200  man  guerilla  force 
inflicted  heavy  casualties  on  a  2500  man  ARVN  unit, 
supported  by  armored  personnel  carriers  and  US  heli¬ 
copters.  The  capability  to  penetrate  Tri  Phap  was  devel¬ 
oped  over  a  long  period  of  time.  In  December  and  January, 
ARVN  operations  were  conducted  south  of  QL-4  to  eliminate 
the  enemy  interdiction  threat  to  that  vital  route  to 
Saigon.  Heavy  casualties  were  inflicted  on  enemy  units. 
Discerning  enemy  vulnerability,  units  of  the  7th  and  9th 
Divisions  penetrated  Tri  Phap  Village  and  have  remained 
in  the  area  for  two  months.  Enemy  efforts  to  draw  ARVN 
forces  from  the  area  have  been  ineffective.  MR-4  estab¬ 
lished  a  new  political  district,  Hau  My,  under  administra¬ 
tion  of  Dinh  Tuong  Province  and  is  proceeding  with  plans 
for  resettlement  of  civilian  refugees. 

c.  In  the  Western  Delta,  ARVN  heliborne  operations 

in  response  to  intelligence  have  been  timely  and  effective 
in  countering  enemy  attempts  to  develop  an  alternate 
infiltration  route  into  the  Delta. 
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d.  In  MR  3,  a  12-day  25th  Division  operation  sup¬ 
ported  by  armor,  artillery  and  air  into  the  Ho  Bo  Woods 
area  (northern  Hau  Nghia,  western  Binh  Duong)  also 
achieved  surprise.  The  enemy  xvas  successfully  deceived 
into  expecting  a  thrust  north  up  QL-13.  When  ARVN 
units  began  movement  to  the  northwest  from  Cu  Chi, 

Hau  Nghia,  the  enemy  avoided  contact  and  abandoned  the 
area,  leaving  significant  caches  of  weapons  and  food 
behind.  Enemy  attempts  to  re-enter  the  area,  commenc¬ 
ing  in  late  March  and  early  April,  have  been  contained 
by  armored  task  forces.  The  capability  to  activate 
and  exercise  effective  command  and  control  of  these 
units  has  been  an  important  development. 

e.  Use  of  armored  units  in  support  of  offensive 
operations  is  occurring  more  frequently  in  MR  2  and  MR  3* 
and  with  success.  Losses  have  been  sustained  but  not 
v:iVnout  inflicting  greater  losses  on  the  enemy. 

f.  In  the  central  highlands,  ARVN  forces  have  also 
demonstrated  a  capability  to  contain  enemy  initiatives. 
The  22a  ana  231  Divisions  have  responded  well  and  con¬ 
ducted  effective  operations  in  attempts  to  seize  the 
initiative  from  the  enemy.  Long-range  patrols  were  used 
more  effectively  to  gain  information  and  interdict  enemy 
lines  of  communication. 

g.  Most  evident  in  the  Delta,  RF  units  have  also 
increased  their  mobility  and  broken  away  from  their  tra¬ 
ditional  defensive  posture.  There  are  good  indications 
of  improved  combat  capability  in  the  coastal  provinces 
of  MR  2. 


h.  VNAF  has  been  heavily  committed  during  the  quarter. 
Fixed  wing  aircraft  have  provided  daily  support  to  tacti¬ 
cal  units,  AC-119  gunships  have  supported  units  in  contact 
at  night  and  strikes  against  enemy  facilities  and  truck 
convoys  around  the  frontier  periphery  of  MR  2  and  MR  3 
have  been  utilized  more  frequently  to  disrupt  enemy 
logistics  traffic. 

3 •  (S)  PROBLEM  AREAS :  The  problems  discussed  in  the 

last  quarterly  assessment  were  the  most  significant,  and 
continue  so.  The  prosecution  of  the  war  has  not  been 
curtailed  but  is  made  more  difficult  by  their  existence. 


SECRET 


* 


* 


.UNCLASSIFIED 


a.  Corruption  will  always  be  a  problem.  The  govern¬ 
ment  is  attempting  to  take  steps  to  relieve  the  effects 

of  inflation,  which  in  turn  has  compounded  the  corruption 
problem.  The  plight  of  the  individual  serviceman,  with 
his  low  pay,  long  commitments  to  combat  and  the  consequent 
separations  from  his  family,  is  not  a  new  problem.  Some 
official?  and  military  leaders  at  all  levels,  identified 
as  corrupt,  have  been  replaced.  Some  form  of  in-kind 
issue  of  food  and/or  pay  is  under  consideration.  Some 
units  have  taken  immediate  steps  such  as  growing  their 
own  food  in  base  camp  areas.  Until  some  visible  relief 
is  attained,  the  problem  will  continue. 

b.  Supply  and  maintenance  still  require  extensive 
effort.  Progress  has  been  achieved,  but  prospects  for 
final  resolution  still  depend  on  training  and  experience. 
There  were  indications  of  improvement  in  supply  distri¬ 
bution;  ammunition  and  food  are  provided  to  combat  units 
on  a  more  timely  basis.  These  efforts  must  be  maintained 
while  distribution  of  spare  parts  and  maintenance  of  major 
items  of  equipment  is  improved. 

c.  Coordinated  employment  of  infantry  and  supporting 
arms  has  been  more  evident  during  the  quarter.  Armor 
especially  is  being  given  an  offensive  role.  Training  is 
restricted  by  reduced  allocations  for  fuel  and  continuous 
infantry  commitment  to  combat.  The  successes  achieved  in 
Tri  Phap,  Ho  Bo  Woods  and  in  the  Central  highlands  are 
heartening,  but  all  units  are  not  equally  capable  and 
proficient . 

d.  Leadership  changes  appear  to  have  had  a  good 
effect  in  many  units  and  provinces.  The  excellent  results 
achieved  by  preplanned  offensive  operations  in  MR's  2,  3, 
and  4  are  strong  indicators  of  improvement.  Swift  execu¬ 
tion  of  plans,  particularly  evident  in  Tri  Phap,  is  not 
universal. 

4.  (S)  SUMMARY .  The  experience  of  the  past  three  months 

has  seen  significant  gains.  Every  enemy  threat  was  met 
with  resolve  and  repulsed  as  the  intensity  of  combat  in¬ 
creased.  Perhaps  most  important,  RVNAP  has  met  every 
reduction  in  US  support  with  a  stoic  determination  to 
continue  the  fight. 
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